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In October 2011, the Office of Child Care (OCC) awarded ICF International the Child Care State Systems Specialist Network (CCSSSN) contract. The scope of the Statement of Work (SOW) in the CCSSSN contract is to deliver technical assistance (TA) and informational products to support the Administration for Children and Families’ (ACF) goals, as well as State and Territory goals for their child care programs. The CCSSSN team works closely with Child Care Technical Assistance Network (CCTAN) partners. 
The CCSSSN contract is designed to complement and support State and Territory level activities by developing appropriate resources for Child Care and Development Fund (CCDF) Lead Agencies that will assist in collaborative cross-system work with other early care and education (ECE) and school-age partners. All CCSSSN activities support the development of innovative, research-based solutions and systems that encourage growth toward OCC, State, and Territory CCDF Plan goals and produce the best possible outcomes for children. 
This report provides a summary of all activities conducted in support of OCC and CCDF Grantees. The report is divided into two parts and addresses key tasks in the SOW and our evaluation plan. Part 1 of the report includes a summary of all activities performed under each task in the contract’s scope of work, including the SOW table of deliverables summarizing key tasks. Part 2 provides an examination of TA activities (Task 2) and the outcomes of TA activities. This part of the report builds on the CCSSSN logic model and evaluation plan.
[bookmark: _Toc367909448][bookmark: _Toc399835133][bookmark: _Toc430073785]CCSSSN Goals
The CCSSSN team works closely with Regional Program Managers (RPMs), CCTAN partners, and State and Territory CCDF Administrators to develop integrated plans for implementing CCDF plan goals that reflect OCC goals to improve coordination of federal ECE programs through alignment of program goals and priorities. To be successful, the CCSSSN follows the contract’s requirements and expectations to accomplish the following:
Provide a deep understanding of the current CCDF Plan goals— what they are, why they have been selected, what the history of the work is in each goal area, and finally, how the goals relate to other goals outside of CCDF. 
Help develop and coordinate TA Plans and help CCDF Administrators view their CCDF Plan goals in context with other goals and strategic plans within their States and Territories, and serve as a broker for States and Territories to utilize the expertise in OCC TA Centers and other TA resources.
Support State and Territory level activities by developing appropriate resources for CCDF Lead Agencies that will assist them in collaborative cross-system work with other ECE and school-age partners.
Provide individualized support to States and Territories with a deep understanding of context.
Support OCC Regional Offices with TA events that are responsive to the needs of CCDF grantees.
Support development of innovative, research-based solutions and systems that encourage growth toward OCC CCDF Plan goals and produce the best possible outcomes for children.
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During the 2014 Contract Year, the CCSSSN team worked closely with the Contracting Officer Representative (COR) to implement the SOW for this contract. The ICF team had the opportunity to work closely with OCC on the implementation of the new CCTAN. The CCSSSN contract played a pivotal role in supporting OCC’s efforts to implement a coordinated TA plan process with all States and Territories that aligned with OCC goals and priorities. Some highlights from the 2014 Contract Year include:
	Deliverable 
	Status

	Task 1: Project Management and Reporting

	Orientation Meeting
	Orientation meeting held on October 23, 2014.

	Project Workplan
	Submitted the draft workplan by December 2014.

	Project Meetings
	Held monthly CCTAN Directors’ meetings onsite at OCC.
Held weekly calls with COR.
Held ad hoc meetings with OCC leadership as needed.

	Monthly Project Reports
	Provided project reports to the COR on a monthly basis.

	Project Results
	Developed a series of examples of success stories based on specific requests from OCC. Captured progress on goals for States and Territories receiving intensive TA from the CCSSSN. 

	Task 2: Technical Assistance Activities

	Coordinate Customized State and Territory TA Plans
	Developed a comprehensive TA Planning process based on the concepts of results based accountability (RBA). Protocols and timelines for the TA planning process, as well as a standardized template, were used with each State and Territory to focus the discussion and create consistency across Regions. 
Helped develop and implement 56 state and territory TA plans for 2014 – 2015.

	Assist RPM with Regional TA Activity Planning
	Provided support in the planning and implementation of 54 regional content calls/Webinars.
Provided support in the planning and implementation of three OCC Regional cluster meetings and one National Meeting.
Participated in two OCC Regional Office Monitoring Visits.

	Respond to Grantee Information Requests
	The State Systems Specialists (SSS) responded to 40 information requests from grantees and the Regional Offices. Examples of requests for information include assisting on reauthorization topics, pre-k expulsion, and family child care associations.

	Onsite TA or other TA Activities
	A total of 52 on-site visits to grantee states were conducted by the SSS
The SSS were the primary CCTAN partner on 13 demand-based TA activities, and participated in an additional 14 demand-based TA activities as collaborating CCTAN partners.
The SSSs were involved in implementing 303 TA activities, including 38 State and Territory onsite visits and 5 peer-to-peer calls. 

	Task 3: Write, Design, and Disseminate Information and TA Materials

	Projects of Special Significance
	Enhanced the CCDF Fundamentals Interactive Modules to align with CCDF Reauthorization.
Enhanced and expanded the CCTAN Web site.
Responded to 14 CCTAN Frequently Asked Questions (FAQ) inquiries.

	Respond to Quick-Turnaround Assignments
	Developed responses to OCC requests for information about State and Territory progress on TA goals and activities.
Developed State and Territory fact sheets outlining the amount of federal investment and state accomplishments in Child Care and Early Childhood since the beginning of the Obama Administration.
Developed and compiled analytics for a survey submitted to the CCDF Administrators on issue items for Cross-Regional Meetings

	State and Territory Profiles
	As part of quarterly updates to the Data Explorer, data for each of the State and Territories were updated based on updates to the source data. CCSSSN is planning to work with the Regional Offices and OCC on updates when CCDF Plans are amended.

	Task 4: Child Care Technical Assistance Network Web site

	Major CCTAN Web site Enhancements
	Launched new Data Explorer Custom Search and State Profiles pages with table, graphic, and PDF formats.
Developed the federal content management system (CMS).
Developed new structure, layout, design, and content for an ECE Systems Resource Library and State Highlights collection.
Began development of the redesigned front page and new site navigation for CCDF Fundamentals content.

	Other CCTAN Web site Enhancements
	Completed several ACF and 508 compliance checks and conducted necessary remediation actions as needed.
Updated site menu structure to complement redesign on the QRIS Resource Guide.
Enhanced the federal and CCTAN CMS by making modifications to improve usability and functionality.
Provided quarterly updates to data in the Data Explorer database and the TA Spotlight information and Collaboration Highlights information.

	Task 5: Office of Child Care TA Tracker		

	Modifications to TAT
	Enhanced the state event evaluation page by allowing the data source to be the event evaluation.
Introduced a number of major and minor modifications to help improve data quality and reduce data entry burden.
Modified a number of help resources and help text areas around strategic areas in order to streamline data entry.
Developed a Two-Factor Authentication system for administrative users.
Enhanced the State/Territory tab and introducing a dedicated TA response notes field.

	Task 6: Coordination and Consultation

	Coordination with CCTAN 
	Attended all CCTAN Project Directors’ meetings.
Participated in the February 2015 CCTAN All Hands Meeting.
Coordinated with partners on enhancements to the OCC TA Tracker (TAT) and addition of new components.
Coordinated with partners on several onsite TA visits.
Coordinated with OCC staff and CCTAN partners in planning and facilitation of OCC-sponsored Cross-Regional Meetings.

	Coordination Between State Systems Specialist Network and RPMs
	Supported RPMs in planning and facilitating a number of regional and national events.
SSS also responded to Regional information requests and facilitated five peer-to-peer calls.

	Coordination with the Office of Head Start (OHS)
	CCSSSN facilitated sessions at the Boston orientation and coordinated schedules with CCSSSN and National Center on Child Care Quality Improvement (NCCCQI) colleagues for the other five orientation sessions, including a session on Crossroads: Understanding EHS-CC Partnership Traffic Rules on the Continuous Quality Improvement Highway, and coordinated state panels for all six orientations. 

	Coordination with Child Care Research Activities
	Two SSSs served as advisors on the Child Care Collaboration Study panel, a project funded by the U.S. Department of Health and Human Services (HHS), Office of Planning, Research and Evaluation (OPRE). 


[bookmark: _Toc367909451][bookmark: _Toc399835136][bookmark: _Toc430073788]Task 1: Project Management and Reporting
The Project Director worked very closely with the COR and OCC leadership to implement the contract. The successful management of the contract was through regular communication, protocols, and a detailed workplan. 
Orientation Meeting: The Project Director attended the orientation meeting held in October 2014.
Project Workplan: The initial meeting with the COR informed the development of the base year workplan that described the activities to be carried out under each task for the upcoming year of the project. The workplan was submitted by December 2014.
Project Meetings: The Project Director attended several face-to-face meetings at OCC, including monthly CCTAN Project Directors’ meetings and ad hoc meetings with OCC leadership. The Project Director conducted weekly check-in calls with the COR to discuss status of deliverables, staffing issues, coordination with CCTAN and OCC, and other key topics.
Monthly Project Reports: The Project Director provided project updates to the COR as needed, including targeted reports with specific TA data for Race to the Top – Early Learning Challenge (RTT-ELC) States.
CCSSSN Results: The Project Director submitted recommendations for the CCSSSN process and outcome evaluation to the COR; the Option Year (OY) 2 evaluation is provided in this report.
Contract and Budget Management: The Project Director worked with the COR to manage 2014 Contract Year expenditures effectively and efficiently. 
[bookmark: _Toc367909452][bookmark: _Toc399835137][bookmark: _Toc430073789]Task 2: Technical Assistance Activities
This task constitutes the core of the work provided by the CCSSSN. A significant amount of project resources are dedicated to the coordination of TA with CCTAN partners, the support of RPMs, and delivery of direct TA for CCDF Administrators and their partners. 
[bookmark: _Toc336971135]Coordinate Customized State and Territory TA Plans 
The TA planning process offers an opportunity to support CCDF grantees with cross-sector implementation of early and school-age care and education systems. The TA plans set the stage for all approved CCTAN activities, while remaining flexible enough to respond to changes in State and Territory contextual factors resulting in new priorities and TA requests. During the 2014 Contract Year, a comprehensive TA Planning process continued to build on the concepts of RBA. Protocols and timelines for the TA planning process, as well as a standardized template, were used with each State and Territory to focus the discussion and create consistency across Regions. This approach resulted in each State and Territory identifying a set of goals based on the outcomes and results they envisioned for the children and families they serve. 
The TA planning process began with a review of all current State and Territory goals with the CCDF Administrator, RPM, and CCTAN partners. Existing goals were closed if completed, and modified if further work was needed. Additional areas where States and Territories wanted to focus their efforts were also identified. Each goal area was then discussed in-depth, with RBA questions incorporated into the discussion to determine what the State and Territory ultimately wanted to achieve to improve the lives of children and families. SSSs coordinated with the RPM, State and Territory staff, and CCTAN partners to identify areas of continued and future need via a conference call where discussions centered on needs for each goal and strategic area. Once the goal was established, strategies were identified and CCTAN partners suggested areas where they could provide TA. Once complete, all goals were reviewed and approved by OCC. 
Between October 2014 and January 2015, the CCSSSN staff worked extensively on subtask 2.1. The TA planning process required extensive coordination between OCC, CCTAN partners, and the CCSSSN. The CCSSSN team worked to develop and implement the use of a standardized template to facilitate the TA planning process and expedite the data entry of the final goals into the OCC TAT.
In addition to the planning conducted above, the annual TA planning process allowed for revisions to take place during the month of February to accommodate changes needed in light of the CCDF Reauthorization. As part of this work, the CCSSSN coordinated with States and Territories to modify and finalize all agreed upon goals, strategies, and technical assistance activities. As CCTAN partners began their final review of the goals, the CCSSSN worked to answer any questions and modify TAT entries as needed.
A complete list of CCSSSN TA activities with work done towards completing the activity is attached hereto as Appendix F. 
CCTAN Evaluation
In keeping with the CCTAN Evaluation Plan developed in OY2 and continued during OY3, the CCSSSN conducted a small survey of States and Territories that received intensive TA by asking select States and Territories to help determine the quality of the TA delivery efforts in meeting their CCDF goals. Surveys were sent to CCDF Administrators in 11 States and Territories; 8 States and Territories responded to the survey. The OCC framework includes indicators and descriptors for each CCDF goal category. States and Territories were surveyed regarding the extent to which intensive TA provided by CCTAN partners has supported State and Territory progress in meeting established CCDF goals. 
Feedback received specifically on TA provided by CCSSSN on the topic of cross-systems coordination indicated that the States and Territories surveyed felt the TA provided was “extremely,” “very,” or “somewhat helpful” to the State or Territory in making progress toward its established CCDF goals. The results of the survey for all CCTAN partners is reported in Appendix A.
Coordinating TA Activities
SSSs partnered with RPMs, CCDF Administrators, and CCTAN TA leads to follow up on TA planning with all States and Territories. Activities included the following:
Coordinated and facilitated regular calls with RPM and Regional Office staff to update and discuss TA needs and progress in the region.
Coordinated and facilitated regular content calls or calls as requested for RPM, Regional Office, and State and Territory staff.
Participated in regular calls with CCDF Administrators to discuss specific TA activities, State and Territory issues, and TA needs.
Communicated and coordinated on an ongoing basis with CCTAN partners on specific TA activities, overall TA planning, and service delivery.
Communicated and coordinated as needed with external partners on specific TA needs. 
Remained available and responsive to RPMs, CCDF Administrators, CCTAN partners, and external partners on an as-needed basis.
During the 2014 Contract Year, the CCSSSN was involved in a significant number of TA activities as a collaborating partner supporting the work of CCTAN centers. As expected, the CCSSSN role as primary TA providers was limited to about 20 percent of the total TA activities that were supported by CCTAN during the year. The following is the total number of TA activities by category. The numbers below represent TA Activities opened during the 2014 Contract Year.
	TA Activity Category
	Number of TA Activities Primary and Collaborating

	Cross-Systems
	71 Primary and 8 Collaborating

	Early Learning Guidelines
	0 Primary and 2 Collaborating

	Federal Reporting
	0 Primary and 14 Collaborating

	Health and Safety
	0 Primary and 76 Collaborating

	Professional Development
	6 Primary and 5 Collaborating

	Program Integrity
	0 Primary and 7 Collaborating

	Quality Improvement Systems
	3 Primary and 43 Collaborating

	Subsidy Innovations
	5 Primary and 63 Collaborating


Assist RPM with Regional and national TA Event Planning
All SSSs provided support to RPMs in planning onsite and remote regional events. In addition to the planning of regional activities listed below, the SSSs worked closely with RPMs on activities associated with the TA planning process described above. 
OCC Onsite Regional TA Meetings
	Event Name - Region
	Description of Regional Event
	CCSSSN Role

	Cross-Regional Central Meeting 
Regions V – VIII
(April 2015) 
	Meeting Objectives and Approach
States participated in demonstrations and presentations of TA tools and resources to help implement CCDF Reauthorization. 
Attendees discussed strategies that they and their peers have used related to reauthorization topics such as subsidy system reform, monitoring, and consumer education. 
The meeting included opportunities for States to share plans and ideas in small groups with their region-specific federal and CCTAN partners. 
State staff left with concrete ideas for implementing the new law, tailored specifically to the challenges and opportunities in their States. 
	Terrie Hare and Susan Rohrbough – Session planning and facilitation for Professional Development Opportunities on the Horizon.
CCSSSN facilitated planning and note taking for several sessions including: Establishing Standards and Monitoring Processes to Ensure Health and Safety—Peer Learning, State Sharing and Establishing Standards and Monitoring Processes to Ensure Health and Safety—TA Presentation

	Cross-Regional West Meeting
Regions IX and X
(April 2015)
	Meeting Objectives and Approach
States participated in demonstrations and presentations of TA tools and resources to help implement CCDF Reauthorization. 
Attendees also discussed strategies that they and their peers have used related to reauthorization topics such as subsidy system reform, monitoring, and consumer education. 
The meeting included opportunities for States and Territories to share plans and ideas in small groups with their region-specific federal and CCTAN partners. 
State and Territory staff left with concrete ideas for implementing the new law, tailored specifically to the challenges and opportunities in their States or Territories.
	In collaboration with the OCC staff and TA partners, SSSs from Region VIII, IX, and X assisted in planning, the identification and support of state and TA presenters, facilitation of sessions, and recording of notes from sessions for the West Coast Cross-Regional Meeting. CCSSSN was instrumental in leading several general discussion sessions during the meeting.

	Cross-Regional East Coast Meeting
Regions I – IV 
(April – May 2015)
	Meeting Objectives and Approach
States and Territories participated in demonstrations and presentations of TA tools and resources to help implement CCDF Reauthorization. 
Attendees also discussed strategies they and their peers have used related to reauthorization topics such as subsidy system reform, monitoring, and consumer education. 
The meeting included opportunities for States and Territories to share plans and ideas in small groups with their region-specific federal and CCTAN partners. 
State and Territory staff left with concrete ideas for implementing the new law, tailored specifically to the challenges and opportunities in their States or Territories. 
	Desiree Reddick-Head –Session facilitation and planning for Child Care Financial Assistance – System Reform: Child Care Financial Assistance:  Getting to the Details, Implementing Transformation Change
CCSSSN worked with RPMs to plan and facilitate sessions for each Regional breakout session and Cross-Regional Dialogue Topic Discussion.
CCSSSN was also instrumental in planning and note taking for the Child Care Financial Assistance -- System Reform: State Trends and Strategies: Building Transformational Change session as well as the initial session on meeting logistics.




OCC Onsite National TA Meetings
	Event Name - National
	Description of National Event
	CCSSSN Role

	State and Territory CCDF Administrators Meeting
National Meeting
(July 2015)
	Meeting Objectives and Approach
The State and Territory CCDF Administrators Meeting was organized around four tracks that included Raising the Bar on Quality, Building a Child Care Infrastructure, Increasing Access and Building Supply, and Leading Change, with each session having established objectives. The meeting also contained two plenary sessions, one centered on Messaging and Communicating Child Care Paradigm Change, and another on Child Care and Early Childhood in the Obama Administration. 
The objectives for the Messaging and Communicating Child Care Paradigm Change session included:
Increase understanding of basic outreach and communication principles as related to ECE programs. 
Consider the messages and messengers that might fit best when working with child care partners and stakeholders. 
Begin to develop strategies that participants can use in the unique contexts of their States and Territories. 
The objectives for the Child Care and Early Childhood in the Obama Administration session included:
Increase awareness of the two-generation approach—history, research, and current State and local initiatives. 
Understand why it matters to CCDF Administrators. 
Strategize about partnering with programs serving parents to optimize the impact of both those programs and the CCDF program. 
In addition, the meeting allowed for several open space sessions on topics of interest that allowed CCDF Administrators to have more detailed conversations with their peers.
	Susan Rohrbough and Barbara Wall – facilitation and session support for CCDF as an Asset in Systems Building
Gail Kelso and Pattie Ryan – facilitation and session support for plenary session: Two-Generation Strategies to Support Families
Desiree Reddick-Head – facilitation and session Support for PD System Cost Analysis Tool Demo
Gail Kelso and Pattie Ryan – facilitation and session support for What Can Data Do for Me? Using Data for Decisionmaking and Story Telling
Terrie Hare and Barbara Wall - facilitation and session support for Rural Child Care: Building Supply and Support for High Quality




Remote Regional Events
SSSs provided support to regional staff in implementing 54 regional content calls and Webinars. Support included planning, facilitating, or presenting content during the calls and Webinars. 
	Region
	Description of Regional Content Calls and Webinars

	Region I
	Monthly SA[footnoteRef:2]* Call: Focused on Subsidy Innovations (October 2014) [2: *SA refers to State and Territory CCDF Administrators.] 

Monthly SA Call: Focused on CCDF Reauthorization and TA Planning (December 2014)
Monthly SA Call: Focused on Preventing Expulsion in Early Learning Settings (January 2015)
Monthly SA Call: Focused on Cross-Systems (February 2015)
Monthly SA Call: Focused on Cross-Systems (March 2015)
Monthly SA Call: Focused on Defining, Reporting, and Tracking Serious Injuries and Fatalities in Child Care (April 2015)
Monthly SA Call: Focused on Cross-Systems (May 2015)
Monthly SA Call: Focused on Monitoring and Supporting License-Exempt Child Care (June 2015)
Monthly SA Call: Focused on Cross-Systems (July 2015)
Monthly SA Call: Focused on Cross-Systems (August 2015)
Regional Office Meeting: Focused on creation of Region I state-by-state implementation status reports (August 2015)
Monthly SA Call: Focused on Consumer Education Web sites (September 2015)

	Region II
	Quarterly SA Content Call: Focused on OCC updates, License Exempt Care, NPRM/reauthorization and CCDF Plan Preprint (November 2014)
Quarterly SA Call: Focused on OCC updates, CCDF Plan Preprint, and TA update (February 2015)
Monthly SA Call: Focused on Cross-Systems (February 2015)
Monthly SA Call: Focused on Proposed Online Training from Healthy Child Care America and East Coast Regional Meeting (March 2015)
Monthly SA Call: Focused on Reporting and Tracking Serious Incidents in Child Care;- serious injury presentation, EHS-CC Partnerships (May 2015)
Monthly SA Call: Focused on the PD System Cost Analysis Tool (June 2015)
Monthly SA Call: Focused on Monitoring and Supporting License-Exempt Child Care	 (August 2015)
Quarterly SA Content Call: Focused on Cross-Systems (August 2015)
Monthly SA Call: Focused on Consumer Education: Online Inspection Reports (September 2015)

	Region III
	Monthly SA Call: Focused on Emergency Preparedness and Disaster Planning (March 2015)
Regional Webinar: Focused on Serious injuries and Fatalities (March 2015)
Quarterly SA Content Call: Focused on Monitoring and Supporting License-Exempt Child Care (June 2015)

	Region IV
	SA Content Call: Focused on Cross-Systems (October 2014)
SA Content Call: Focused on Cross-Systems (March 2015)
SA Content Call: Focused on Serious Incidents in Child Care (April 2015)
SA Content Call: Focused on EHS-CC Partnerships (May 2015)
Quarterly SA Call: Focused on OCC updates, legislative impacts, and progress on reauthorization topics (June 2015)
SA Content Call: Focused on Serving Children and Families Who Are Homeless (July 2015)
SA Content Call: Focused on Provider Monitoring and Oversight (August 2015)
SA Content Call: Focused on Cross-Systems (September 2015)

	Region V
	Quarterly SA Content Call: Focused on federal and TA updates and Market Rate Surveys (October 2014)
Quarterly SA Content Call: Focused on Cross-Systems (January 2015)
Quarterly SA Content Call: Focused on License Exemptions Rationale for Non-Endangerment and Meeting the Special Needs of Certain Populations (March 2015)
Quarterly SA Content Call: Focused on STAM sessions and Unannounced Licensing Visits for Renewals (June 2015)
Regional Webinar: Focused on Monitoring Exempt Providers (July 2015)

	Region VI
	SA Content Call: Focused on OCC updates and State TA progress (April 2015)
Regional Planning Retreat: Focused on regional partnership between OCC and EHS staff (May 2015)
SA Content Call: Focused on EHS and OCC partnerships (May 2015)
SA Content Call: Focused on OCC updates and reauthorization (June 2015)
SA Content Call: Focused on Serving Children and Families Who Are Homeless (July 2015)
Regional Topic Call: Focused on Consumer Education Web sites (August 2015)

	Region VII
	Quarterly SA Call: Focused on federal highlights, state sharing, TA planning process, and updates (November 2014)
Quarterly SA Call: Focused on Cross-Systems (February 2015)
Quarterly SA Call: Focused on Reporting and Tracking Serious Incidents (May 2015)
Monthly SA Call: Focused on EHS-CC Partnerships, Early Educator Central, and PD Cost Estimation Tool (June 2015)
Regional Webinar: Focused on Monitoring and Supporting Exempt Care (August 2015)
Monthly SA Call: Focused on License-Exempt Care (Continuation) (September 2015)

	Region VIII
	Scheduled, facilitated, and provided training to new CCDF Administrator in the region by introducing new CCDF Administrators and staff to CCDF Lead Agency responsibilities and resources that support them in their work; reinforcing the vision of OCC in implementing the Child Care and Development Block Grant (CCDBG)Act of 2014. (December 2014)
EHS-CC Partnership – individual calls with each SA at the request of the RPM. (December 2014)

	Region IX
	Quarterly Licensing Call: Focused on Tracking Deaths, Substantial Injuries, and Substantiated Child Abuse (December 2014)
Monthly SA Call: Focused on Infant and Toddler Quality Funding Strategies (March 2015)
Regional Webinar: Focused on Monitoring and Supporting Exempt Care (June 2015)
Regional Webinar: Focused on Consumer Education: Online Inspection Reports (August 2015)



RESPOND TO GRANTEE INFORMATION REQUESTS 
SSSs provided information services and TA directly to regional staff. They responded to 40 requests from regional staff. Below is a sample of some of the types of requests for which the SSSs were asked for responses:
Region I - Tracked and compiled policy questions from States on CCDF Reauthorization.
Region I - Researched other regional approaches to documenting States’ progress on implementing reauthorization; met onsite with Regional Office staff to begin the documentation process; completed the process for all six States remotely.
Region II - Responded to a request to assist with the QPR review.
Region II - Assisted with organizing and facilitating the OCC site visit to NJ.
Region VI – Responded to a request for summary information about early childhood development in Oklahoma for Linda Smith visit.
Region VI – Information about the participation of Head Start in QRIS in Region VI States.
Region VI – Request for information from States about reauthorization topics they would like to discuss.
Region VI - Request for highlights on Oklahoma child care program from 2009 to present.
Region VI - Review and discussion of Louisiana Bulletin 140 regarding early childhood Networks, early childhood accountability system, and coordinated enrollment.RPM Feedback on Regional Events
“Working with the State Systems Specialist in planning and conducting our onsite monitoring visits was invaluable. She organized the focus groups, maintained communications with the state staff, helped facilitate the meetings, collected the notes, and summarized the meeting. In a region of one staff person, the onsite meeting would not have been accomplished and been so successful without the support from the TA network. The other benefit to having the SSS with us is that it greatly facilitates the follow ups with the jurisdictions as we move our work forward.” Audrey Neuhaus – RPM Region II
“Let me add my thanks—terrific job and much appreciated. We had a tremendous turnout from the Region I states in the middle of a very busy time, because this topic is so important and timely. Thank you for the great presentation full of useful and relevant information.” Shireen Riley, RPM Region I

Region VI - Review of the CLASP National Women’s Law Center fact sheets-state-by-state readiness and implementation of reauthorization, and development of a spreadsheet of results across the region.
Region VI - Detailed history and information of Louisiana’s Child Care Assistance Program, highlighting changes in policy and funding that explain the drop in the number of children served.
Region VIII - At the request of the RPM, developed an agenda and facilitated the Region VIII team retreat that included developing a Work Flow Map for both individual and team responsibilities, as well as providing an overview of StrengthsFinder.
Region VIII - At the request of the RPM, assisted in drafting a set of PowerPoints presentations for her keynote address at the Colorado Office of Early Childhood CCCAP Conference.
Region VIII - At the request of the RPM, shared with other regions the Region VIII documents prepared for oversight visits.
Region VIII - Researched the Pre-K expulsion work done in Colorado since 2005, including the timeline and relevant resources.
Region IX - Investigated and reported on the status of Family Child Care Associations in California.
Region IX - Provided resources as requested on a variety of topics that are available through OCC or CCTAN, including final report on the State Advisory Councils (SACs).
Region IX – Responded to a request to develop a crosswalk for the Health and Safety topics required in the CCDBG with free or low-cost resources available through Early Educator Central, and developed a document to support discussions and decisionmaking around CCDBG requirements related to licensing.
[bookmark: _Toc336971136]Onsite TA or other TA Activities 
The CCSSSN staff worked closely with CCTAN partners on the implementation of TA activities that included onsite visits to States and Territories. A summary of CCSSSN TA activities is attached in Appendix F.
Onsite TA
SSSs conducted 52 onsite visits to States and Territories across all the regions. Many visits involved coordination with multiple CCTAN partners, including the National Center on Child Care Data and Technology (NCDT), the National Center on Child Care Subsidy Innovation and Accountability (NCCCSIA), the National Center on Child Care Quality Improvement (NCCCQI), and the National Center on Tribal Child Care (NTC). A summary of evaluations conducted for onsite events is provided in Appendix B. 
	ACF Region
	Staff Name
	Number of Onsite Visits to CCDF Grantees
	State and Territory Assignments

	I
	Barbara Wall 
	6
	ME, NH, RI

	II
	Terrie Hare
	1
	VI

	III
	Kim Means
	5
	DC, DE, WV

	IV
	Desiree Reddick-Head
	9
	GA, KY, MS, SC, TN

	V
	Susan Rohrbough
	9
	IN, MI, MN,  OH, WI

	VI
	Gail Kelso
	5
	LA, NM, TX

	VII
	Terrie Hare
	1
	KS

	VIII
	Lori Goodwin-Bowers
	7
	CO, MT, ND, SD, UT, WY

	IX
	Mary Beth Phillips
	4
	AZ, CA, NV

	X
	Pattie Ryan
	3
	AK, ID, WA


Regional Office Monitoring VisitsOnsite Technical Assistance Feedback
“Thank you and the OCC team for taking the time to meet with us today. The information you all provided was helpful; I feel that we gained important information and insight as we begin preparing our State plan and think about the future direction of this program and how we will administer it. I appreciate your patience and gracious attitude with all of our questions. Thank you again for your help and expertise.” Kristie Lewis, GA
“The TA visit, and in particular, the peer-to peer calls with Utah and OK, gave the Quality Unit a bigger sense of the possible strategies available to us to improve quality of the overall child care system, and how we can inform consumers about quality child care. At the same time, it gave us a better sense of how to leverage internal resources and processes, particularly in partnership with the Licensing Unit, to support these strategies.” Elizabeth Jaeger, VI Director of Quality Services
“I cannot thank you enough for the support and expertise you brought to our team over the last 2 days. I have heard only positive feedback on the TA and even from a few who are not usually the most positive!” Harriet Feldlaufer, CT Director of Early Care and Education
NJ has convened several workgroups to begin planning for CCDBG reauthorization implementation and the TA provided by the Network was very helpful and timely with our discussions!" Margaret Milliner, NJ State Administrator


In addition to conducting traditional onsite visits, SSSs also conducted two Regional Office Monitoring Visits. The purpose of these visits is to assist States and Territories in their efforts toward aligning CCDF goals with the activities outlined. These visits also provide the States and Territories with guidance on improving areas noted for improvement. 



	ACF Region
	Staff Name
	Number of Regional Office Monitoring Visits
	State and Territory Assignments

	II
	Terrie Hare
	1
	NJ

	VII
	Terrie Hare
	1
	KS


Peer-to-Peer Calls
SSSs worked with CCTAN partners to plan, implement, and facilitate five peer-to-peer calls. 
	Peer States
	Date
	Topic

	KS, WI
	January 2015
	Pay-the-Parent Subsidy Policy

	IN, OR
	January 2015
	Consumer Outreach

	IL, IN
	February 2015
	PD Systems

	VA, WA
	March 2015
	Online training modules on cultural competence, strengthening families, and school readiness.

	Region III States
	June 2015
	Overview of EPR resources


Remote, Basic, and Intensive TA Activities
In addition to coordinating the development and implementation of the state and territory TA plans, the SSSs responded to demand-based TA requests and coordinated with CCTAN partners on the delivery of goal-driven TA.
Demand-based state and territory TA activities: the CCSSSN team was the primary CCTAN partner on 13 TA activities, and participated in an additional 14 TA activities as collaborating CCTAN partners. 
Topics for demand-based TA activities for which the CCSSSN served as the primary are as follows:
Coordination with other RTT-ELC States;
Finalizing and implementing quality improvement strategic plans; and
Developing comprehensive emergency preparedness plans.
Topics for demand-based TA activities for which the CCSSSN served as the collaborating partner include the following:
Compliance with CCDF Reauthorization policies and procedures;
Development of an internal strategic plan for the creation of a QRIS; and
CCDF federal reporting requirements.

Goal-driven planned TA activities: The SSSs were involved in the implementation of 303 TA activities, including 39 State and Territory onsite visits and 5 peer-to-peer calls (described above). 
Primary TA Role: Worked closely with RPMs and CCTAN partners on 71 active, goal-based TA activities (identified through the TA plans) as the primary TA specialist assigned to the task.
[bookmark: _Toc367909453]Collaborating TA Role: Worked closely with CCTAN partners on the implementation of 232 active TA activities that were assigned to CCTAN centers as primary, with SSSs as collaborating partners. 
Targeted TA
The CCSSSN proposed to provide targeted TA in several topic areas including: 1) Integrated System of High-Quality Early Care and Education and School-Age Care; 2) Public-Private Partnerships; 3) Emergency Preparedness and Response (EPR); and 4) Sustainability Planning. Below is a brief summary of the work the CCSSSN completed in delivery of Targeted TA.
Integrated System Of High-Quality Early Care And Education And School-Age Care
CCSSSN provided targeted TA on improvement strategies in 21 States and Territories, with work conducted around responses to requests for guidance and external consultation to align CCDF services and practices across sectors as applicable. Specifically, requests for information and state examples related to outreach to particular providers, strategies around EPR, and absence policy.
Public-Private Parterships
CCSSSN provided targeted TA on Public-Private Partnerships in 21 States and Territories. CCSSSN provided TA to support work with RTT-ELC partners and all ECE partners to ensure cross-system collaboration and alignment with CCDF operations.
Emergency Preparedness And Response
CCSSSN provided targeted TA on EPR to 12 States and Territories including examples or models of supports to ensure providers are prepared for emergencies, developing state and territory EPR plans, and a peer-to-peer call among Region III States.
Sustainability Planning
CCSSSN provided targeted TA on Sustainability Planning to seven States and Territories. The TA delivered by the CCSSSN included supporting the transition of CCDF, specifically CCDF Plan development in 2015, providing orientation or training to new CCDF Administrators where applicable, and assisting in the development of State strategic plans.
[bookmark: _Toc399835138][bookmark: _Toc430073790]Task 3: Write, Design, and Disseminate TA Materials 
[bookmark: _Toc336971138]As part of this task, the CCSSSN staff researched and produced written TA materials that were approved by the COR based on CCSSSN recommendation. Staff submitted the product development recommendations to the COR for approval. 
PROJECTS OF SPECIAL SIGNIFICANCE 
In collaboration with OCC, the CCSSSN staff worked on several projects of special significance, including responses to CCTAN FAQ requests, the Fundamentals of CCDF Administration, Emergency Preparedness and Response Webinars and Resource Development, the Professional Development System Cost Analysis Tool, and OCC Systems Building Resource Guide.
Fundamentals of CCDF Administration 
With the reauthorization of the CCDBG, the CCSSSN worked to redevelop the Fundamentals of CCDF Administration Web site by developing a draft of the CCDF Fundamentals Resource Guide and Interactive Module and the following tasks:
· CCSSSN and NCCCSIA staff had a kick off meeting in November 2014 to discuss changes to the CCDF Fundamentals Resource Guide based on the reauthorization of the CCDBG. During this meeting, participants reviewed the workgroup timelines and tasks, discussed changes to the layout (facelift) of the site, assigned roles and responsibilities, and agreed on the software to develop new online courses to enhance the CCDF Fundamentals site.
· CCSSSN staff facilitated multiple remote meetings of the workgroup (comprised from representatives from each of the CCTAN partner groups) to design and write changes to the CCDF Fundamentals Resource Guide using the CCDBG Reauthorization, FAQ document, and the draft CCDF Plan Preprint as guidance for alignment. 
· Completed a redesign of the CCDF Fundamentals Web site to remap with the CCDF Plan major content areas. 
· Completed a redesign and draft of the CCDF Fundamentals Resource Guide and submitted to OCC for review and approval. The project is on hold per OCC.
· CCSSSN staff completed a draft of the CCDF Fundamentals interactive module curriculum and storyboards. This 80-minute, Web-based module is designed for new CCDF Administrators. Storyboards and scripts were submitted to OCC for review and approval. The project is on hold per OCC.
OCC Systems Building Resource Guide
The Systems Building Resource Guide was developed to provide an overview of key systems building issues to support CCDF Administrators in pursuing systems building initiatives. Individual modules serve as a framework and tool for the State Administrators and their partners to use as they explore and establish strategic steps to implement and sustain systems building work. 
During the 2014 Contract Year, the CCSSSN conducted a refresh of the Systems Building Resource Guide  Web site. The site was restructured to integrate new content as well as modify existing content, including the development of modules on public-private parterships, sustainability planning, and systems evaluation. In addition, the CCSSSN created an enhanced and more complete Systems Resource Guide library that includes myriad resources to assist in the understaning of how ECE systems work and how they can be developed. As part of the Web site refresh, new content areas were added and the Web site streamlined to allow for an enhanced user expereience.  
Emergency Preparedness and Response Webinars and Resource Development
[bookmark: _Toc336971139]The CCSSSN updated two EPR resources: 
Resource Guide: Emergency Preparedness and Response Resources for Child Care Programs (updated September 2015), provides resources to help child care programs begin the process of developing an emergency plan or updating their current plans. https://childcareta.acf.hhs.gov/resource/resource-guide-emergency-preparedness-and-response-resources-child-care-programs
CCDF Agency Emergency Preparedness Planning Tool: Coordination with Key Partners was updated in March 2015 to align with CCDF Reauthorization by highlighting those key partners specified in the statute. This resource is designed to help States and Territories begin or expand their emergency preparedness planning efforts to include other key partners in the State and Territory. https://childcareta.acf.hhs.gov/resource/ccdf-agency-emergency-preparedness-planning-tool-coordination-key-partners-0  
The CCSSSN developed two EPR resources (pending OCC approval):
The EPR Plan Review Tool identifies requirements described in the CCDBG Act of 2014 for Disaster Preparedness and provides additional alignment with other provisions of Reauthorization that are not directly required in the EPR Plan, but should be considered when developing policy. It also identifies provisions outlined in the ACF 2011 Information Memorandum, Emergency Preparedness and Response Planning for Child Care that provides States and Territories with a number of suggestions for inclusion in their EPR Plans. 
The Additional Resources by Topic from the 2014 Emergency Preparedness and Response (EPR) Webinars provides States and Territories with an easy-to-use table listing resources included in the Webinars as well as resources developed or updated since the Webinars. Resources are listed by Webinar but also cross referenced by topic. 
Other EPR-related work completed by the CCSSSN includes the following:
In addition, materials for the final two of the six-part Emergency Preparedness and Response Webinar Series were posted on the CCTAN Web site. For more information about the Webinar Series, see Appendix C. 
Handouts were developed for use at the National Association for the Education of Young Children (NAEYC) Annual Conference and Expo in 2014. Two EPR Resource Highlights provided resources for States and highlighted the EPR Resource Guide for programs and providers.
Regional and National discussions about EPR were facilitated in 2015 at OCC meetings: 
Cross-Regional Meetings – using an Open Space approach, those attending engaged in discussion of the status of their efforts, outstanding issues and questions, resource sharing, and follow up provided by the CCSSSN.
STAM Open Space – participants raised concerns, questions, and strategies for moving the plan forward. Resources were provided by CCSSSN following the meeting.
CCSSSN provided technical assistance directly to 23 States and Territories on EPR planning that included discussion of requirements of CCDF Reauthorization using resources from the OCC Reauthorization Web page including the 2014 Statute, FAQ, and CCDF Plan Preprint. Specialists have also convened calls and facilitated interagency and cross-agency workgroups to support planning, and States have requested assistance in reviewing plans as they are developed. 
Selected TA activities are highlighted below. 
CCSSSN facilitated a Region III call to identify common issues and provide resources and strategies for development of EPR plans. From TAT #2173 Regional Activity: Information and resources on emergency preparedness were shared. Information on the specific TA needs for EPR identified. Feedback in reference to next steps for TA (what information is needed, what changes have to be made, etc.). 
CCSSSN facilitated cross-agency discussion. From TAT #2311: Call between Pennsylvania licensing and emergency management leaders focused on questions and issues around EPR.
CCSSSN facilitated a meeting of (Region II) territory staff, emergency management staff, and stakeholders to review requirements of reauthorization and begin plan development. From TAT #1921: On August 6th during the onsite visit, Virgin Islands Licensing staff and SSS met with key stakeholders to review the CCDF Reauthorization requirements regarding Emergency Preparedness. VI identified a Child Care Disaster Plan Team that will include territory staff and stakeholders needed to meet CCDF requirements. In addition, VI has a plan for the revision process to its 2009 plan, with shared responsibilities and timeline identified, with completion no later than March 1, 2016.
CCSSSN has worked with Illinois on EPR since 2012 – 2013. From TAT #150: The Illinois Child Care Preparedness Task Force was facilitated by BCC/DHS lead staff March 13 and supported remotely by the CCSSSN via Adobe Connect. Topics included: Child Care Disaster Communication Path and Emergency Preparedness Planning Guide (December 2014). SSS also assisted with note taking and sent to DHS for compiling task force notes. Region V vetted Illinois’ EPR plan in April 2015.
CCSSSN participated in the first planning meeting for the state EPR plan. From TAT #2060: Several support calls were made and resources provided in preparation for the meeting. Follow up will include review of EPR materials, consultation on demand, and resource sharing with the large EPR and state Plan workgroup. Coordination with the Health and Safety Regulatory workgroup will be provided.
CCSSSN meets with territory staff every other week to address a specific aspect of the EPR plan. From TAT #1236: Resources will be provided as available. Training has been occurring through Homeland Security but needs to encompass new elements of Reauthorization.
QUICK TURNAROUND ASSIGNMENTS
The CCSSSN team continues to be responsive to OCC needs, responding to requests for talking points, briefing materials, and other resources quickly and accurately. The materials provided give OCC the context needed to make decisions, craft presentations, and respond to information requests. Below are examples of recent responses to quick turnaround requests:
Per the request of Paula Bendl-Smith, the Consumer Education page of the CCTAN Web Site was updated to include a link to Child Care Aware.
At the request of the OCC, CCSSSN developed and compiled analytics for a survey submitted to the CCDF Administrators on issue items for the upcoming Cross-Regional Meetings
The CCSSSN compiled a list of upcoming CCSSSN and NCCCQI TA offerings, by reauthorization topic, for sharing with OCC/ACF Leadership.
Responded to an OIG request for information about ACF EPR activities since Superstorm Sandy’s landfall on October 29, 2012.
The CCSSSN received a quick turnaround request for updates to the open Cross-Systems Technical TA activities conducted by the CCSSSN. The CCSSSN worked diligently to synthesize the activities and to satisfy the request. The completed matrix, which has been updated to reflect all Cross-System TA activities, is included as part of this report in Appendix F.
CCTAN Web site Frequently Asked Questions (FAQ) Responses
The CCSSSN responds to FAQs via the “contact us” form on the CCTAN Web site. As part of the CCTAN Web site, a more user-friendly parent and provider section of the site was developed in order to provide information directly to viewers of the site, in order to reduce the need for them to contact CCSSSN directly to receive answers to their questions. Since that change was implemented, the number of contacts utilizing the “contact us” form has reduced dramatically. From October 1, 2014 – August 31, 2015, the CCSSSN responded to 14 FAQ requests.
Written Products
State Profiles
As part of the development of the Data Explorer, each of the 56 state and territory profiles were refreshed with new data and a dedicated State Profiles section developed on the Data Explorer Web site. A refresh of the data contained within these profiles also occurred concurrently with the quarterly data updates to the Data Explorer. A sampling of data updated in the State Profiles includes updates to several demographics data points, as well as ECE program participation and funding data. In addition to updates to the data contained within the State Profiles, the CCSSSN is working to develop a plan on how to incorporate changes to data that occur as a result of CCDF Plan amendments to ensure the data within the Data Explorer and State Profiles remain accurate and up-to-date.
Updates to Information Products
Part of the role of the CCSSSN is to provide updates to Information Products (IPs) on an as-needed basis. During the 2014 Contract Year, the CCSSSN provided updates to the following IPs:
Prekindergarten and Child Care Coordination Initiatives;
Quick Facts: State/Territory Coordination Activities to Support CCDF Services;
Federal and State Funding for Child Care and Early Learning;
Early Care and Education: State/Territory Governance Structures;
National Overview of CCDF Services Administration and Governance;
Early Care and Education: State Governance Structures In States with State Operated and County-Administered CCDF; and
CCDF Error Rate Fact Sheet for 2014. 
Other Written Products
The CCSSSN also played a role in developing several written products for a national meeting held in Washington, DC, focused on CCDF Reauthorization. The meeting, attended by several CCDF Administrators, was held in order to help guide them as they move through the process of learning the newly reauthorized CCDBG law. Materials written by the CCSSSN include:
Welcome and Opening Remarks
Presentations on Quality, Health and Safety, and Subsidy Innovations
In addition to the resources mentioned above, the CCSSSN worked diligently to draft and make modifications to the following documents:
Helping Children Recover From Exposure to Trauma: Resources for Child Care Providers and Parents;
Analysis of CCDF State Administrators and Licensing Directors (internal document);
An announcement for the new NCEHS-CCP page on the CCTAN  Web site; and
State Profiles of Successful Public Private Partnerships and What is a Public Private Partnership and Why Do They Matter?
Professional Development Cost Estimation Tool
CCSSSN worked with NCCCPDSWI staff on the development of the online version of the Professional Development (PD) System Cost Analysis Tool. It is designed to help States and Territories understand current investments and targeted resources for PD systems and initiatives that result in a well-qualified early childhood and school-age workforce. CCDF Administrators, Head Start Collaboration Directors, and other Head Start and Early Head Start leaders and partners can use this tool to identify, analyze, and adjust workforce investments.
During the 2014 Contract Year, the PD System Cost Analysis Tool was developed using Symfony/PHP framework and tested by subject matter experts. CCSSSN worked with OPA, ACF to ensure Section 508 compliance, and the site was deemed compliant in early July. The site went live in July at https://earlyeducatorcentral.acf.hhs.gov/pdtool/, and then its maintenance and training responsibilities were transferred to the contract, Bridging the Career Gap for Infant-Toddler Teachers, which demonstrated the tool on a Webinar in late August.


Task 4: Child Care Technical Assistance Network Web Site
During 2014 Contract Year, CCSSSN continued to evaluate and identify ways to enhance the content and functionality of the CCTAN Web site. A complete review of the site organization and features resulted in many changes throughout the site. During the process, consultation with OCC, CCTAN partners, external site consultants, and technical staff was employed to ensure enhanced functionality, innovation, and customization. Highlights of the changes include:
CCTAN  Web site
Performed general site maintenance and security updates, addressed broken links, ACF and 508 compliance needs addressed, managed content publishing process, edited resources for Web publication.;
Updated FAQ, Other Partners, About Us, NCCCQI, and NCCCSIA landing pages;
Added new Center landing pages for EHS-CC Partnership Center and Early Educator Central;
Maintained up-to-date information on CCTAN  Web site Homepage Feature Slides, News and Announcements block, and infographics;
Updated TA Spotlight information and Collaboration Highlights information quarterly;
Updated Emergency Preparedness and Response page to include the YouTube video recordings of each Webinar, an overview documents highlighting the key points of each Webinars, and an updated version of the Planning Tool for Key Partners; and
Continuously added new materials and information to the new CCDF Reauthorization landing page, including materials from Cross-Regional meetings and STAM 2015.
CCTAN and  Federal CMS
Developed the federal content management system;
Developed detailed site guidance and protocols for both the CCTAN CMS and federal CMS;
Performed 90-day feedback discussion with CCTAN partners on CMS features, provided training for the CCTAN and federal CMS features;
Enhanced the Working Document Review feature and Review and Approve features for the Federal and CCTAN CMS workflow features;
Added additional metadata fields and tags as needed to facilitate the uploading and review of content; and
Modified the CMS to add Reviewers and Approvers pick lists to facilitate ease of use for the content approval process, Created email alerts for content in Review and Approve workflow states.
CCTAN Data Explorer
Launched new Data Explorer Custom Search and State Profiles pages with table, graphic, and PDF formats;
Provided quarterly data updates to Demographic, Early Childhood Education Funding, and Program Participation data points for inclusion in CCDF Data Explorer;
Met with NCCCQI staff on how to leverage additional licensing data in future Data Explorer releases; and
Updated new data for Licensing topic based on input from NCCCQI staff.



Cost Estimation Model 
Redesigned the CEM to reflect the approved ACF Style; and
Kept all site help documentation and Help tips up to date.
QRIS Resource Guide
Redesigned the QRIS Resource Guide to reflect the approved ACF Style;
Addressed all ACF and 508 compliance needs and launched under new ACF domain name;
Completed full site content update including new Homepage content, updated Resource Guide content, State Information updates, and State Examples; and
Updated site menu structure to complement redesign.
Crosswalk
Redesigned the QRIS Resource Guide to reflect the approved ACF Style;
Continued content refresh as needed to keep Standards information up to date; and
Addressed all ACF and 508 compliance needs and launched under new ACF domain name.
ECE Systems Resource Guide
ACF and 508 compliance checks conducted and remediation actions taken as needed;
Developed new site layout, features, and design to assist in the communication and guidance for meeting requirements under CCDF Reauthorization; and
Developed new structure, layout, design, and content for an ECE Systems Resource Library and State Highlights collection.
CCDF Fundamentals
ACF and 508 compliance checks conducted and remediation actions taken as needed;
Created  Web site mock-ups to reflect a layout to display new content to inform users about new requirements under CCDF Reauthorization;
Coordination with Web-based training facilitators to create requirements and development of a 1-hour certificated course; and
Began development for the redesigned front page and new site navigation for CCDF Fundamentals content.
Professional Development Cost Estimation Tool
ACF and 508 Compliance checks conducted and remediation actions taken as needed;
Completed development of tool, met all ACF compliance requirements, and launched the new tool on the Early Educator Central site;
Training for the PD tool was conducted at each of the Cross-Regional meetings and on several regional CCDF administrator calls.
Professional Cost of Quality Calculator (PCQC)
SSSs attended site training sessions to assist in their use of the tool with grantees;
Determined dissemination method and release to public; created video for publication on PCQC  Web site;
Maintained site security and updates as needed;
Addressed 508 and ACF compliance requirements as needed;
Improved functionality for account creation and logon, updated User Guide and online guidance; and
Updated CACFP rates and BLS wage data and data collection template; added ability to export values to Excel spreadsheet.
Task 5: Office of Child Care TA Tracker
Enhancing the OCC Technical Assistance Tracker
During 2014 Contract Year, the CCSSSN staff continued to implement and improve components of the OCC TAT to enhance the tracking of TA delivery and focus on results and outcomes. CCSSSN continued to work with OCC and CCTAN partners to gather feedback and input on implementing enhancements to OCC TAT. Highlights of major and minor enhancements are listed below:
Major Enhancements
Enhanced the state event evaluation page by allowing the data source to be the event evaluation; 
Introduced revisions to the Help and Resources Area:
· Replaced current OCC TAT Categories document to reflect new OCC Priorities;
· Removed broken links to OCC TAT Categories on Goal and Strategy pages; and
· Renamed “TAT Quick Guide” to “TAT TA Planning and Tracking Guide” to reflect appropriate naming and understanding.
Created Event Evaluation Form for Regional TA Activity; 
Creation of a dedicated space for TA Response notes; 
Removed the State/Territory tab and created a dedicated State contextual highlights for each State/Territory;
Made modifications to the Detailed Summary Report by showing TA delivery method and type under each monthly summary;
Modifications and enhancements to the state strategic areas to allow for better data and clarity of information;
Changes to state goal pages that allow the user to select prescripted goal language in order to reduce the overall data entry burden; and
Modification of Goal Categories, Strategic Areas, and Technical Assistance Focus Areas for alignment with OCC Priority Areas, Logic Model, and Survey Evaluation.
Minor Enhancements
Other enhancements were made throughout the 2014 Contract Year to improve the reporting and tracking of results and outcomes at the State and Territory level, including: 
Modified the requestor form to fix an error being produced when attempting to add/remove a requestor;
Modified the text related to OCC priorities surrounding Strategies and Focus Areas to address an error identified in the previous release;
Developed and uploaded a new Regional Activity Guide to the Help and Resources Web page;
Developed and uploaded a new TAT Protocol calendar to the Help and Resources Web page;
Created Excel Export of Strategy Outcome Report;
Added data validation for Regional TA Activity Form and Title field;
Changed to Add New Event page on the help text for Calendar;
Streamlining the State Strategy page to provide clarity of information and enhance data collection while reducing data entry requirements;
Creation of separate Web page entries for TA Event Evaluations and New Grantee Survey;
Changes to Regional Activity permissions for non-Network users to allow for inclusion of  entries on Regional Activity; and
Updates to clarify Help text related to State Strategies and inclusion of an updated Help Guide.
Two-Factor TAT Authentication
As mandated by ACF, the development of a two-factor authentication system was created and put in place for administrative users. Login to TAT now requires a user ID, password, and an authentication code that the user's personal authentication application dynamically provides. With this system in place, a six-digit authentication code then must be entered in addition to a user name and password, in order for the user to log-in successfully. This system helps to add a layer of enhanced security and safeguard records within the system.
Two-factor authentication for all users is anticipated to go live in October. 
[bookmark: _Toc367909455][bookmark: _Toc399835140][bookmark: _Toc430073791]Task 6: Coordination and Consultation
The CCSSSN participated in several tasks in coordination with CCTAN partners and other federal TA partners, RPMs, OHS, and child care research organizations.
COORDINATION WITH CCTAN 
This past year, the CCSSSN partnered with other CCTAN partners on several efforts. A sampling of efforts is listed below:
Attended CCTAN Project Directors’ meetings;
Participated in February 2015 All Hands CCTAN Meeting;
Coordinated with partners on enhancements to the OCC TAT and addition of new components (calendar, evaluation and outcomes, regional activity);
Coordinated with partners on several onsite TA visits (AZ, DC, DE, KS, ND, NH, NV, ME, MS, MT, SC, VI);
STAM - The SSSs worked closely with OCC staff and CCTAN partners to prepare for STAM held in Alexandria, VA, by completing many of the preparations for the meeting. These preparations included planning for and facilitating several sessions, development of handouts for use during the meeting, planning the coordination across sessions, and agenda creation for each of the Regional Discussion Groups. CCSSSN facilitated sessions in the Leading Change, Increasing Access and Building Supply, and Building a Child Care Infrastructure conference tracks.
Coordinated with OCC staff and CCTAN partners in planning and facilitation of OCC Sponsored Cross-Regional Meetings:
East Coast Meeting (Regions I – IV) in Atlanta;
Central Meeting (Regions V – VIII) in Dallas; and
West Coast Meeting (Regions IX and X) in San Francisco.
Coordination Between State Systems Specialist Network and RPMs 
During the 2014 Contract Year, the CCSSSN worked closely with RPMs in support of state, regional, and national level events. In addition to this support, SSSs worked with RPMs in response to requests for information, agenda development, state staff trainings, and in a variety of other areas, as requested by the RPM. Below is a list of some of the activities SSSs have completed in coordination with RPMs:
Region I - Prepared draft PowerPoint slide deck for onsite technical assistance with Connecticut, including the slides presented by the RPM.
Region I - Request from RPM to provide training on the use of Adobe Connect and video sharing. 
Region II - Assisted with organizing and facilitating the OCC site visit to NJ.
Region VI – Provided status of New Mexico RTT-ELC for Region VI Program Administrator.
Region VIII - At the request of the RPM, developed an agenda and facilitated the Region VIII team retreat that included developing a Work Flow Map for both individual and team responsibilities, as well as provided an overview of StrengthsFinder.
Region VIII - At the request of the RPM, began filling in a mapping tool for Region VIII based on information shared by States on oversight visits.
Region VIII - At the request of the RPM, shared with other regions the Region VIII documents prepared for oversight visits.
Region IX – Supported the RPM in development of an agenda and materials, in coordination with the CCDF Administrator, for a Nevada oversight visit, including a PowerPoint presentation on CCDBG.
Region IX - Supported RPM in the tracking of the status of States and Territories relative to CCDBG, including coordination of State and Territory meetings.
Region IX - Supported RPM in development of agenda and materials, in coordination with the CCDF Administrator, for an Arizona oversight visit, including a PowerPoint presentation on CCDBG.
OHS Coordination
Several of the SSSs served on the national EHS-CC Orientation Planning Team with one SSS serving as co-chair for the workgroup on Management Systems, the objectives of which were as follows:
Identification of resources and materials for preorientation activities; 
Identification of workshop sessions for regional orientation conferences; 
Development of content for identified workshop sessions, utilizing available resources and materials; and
Providing feedback and suggestions around plenary sessions.
In addition, CCSSSN facilitated sessions at the Boston orientation and coordinated schedules with CCSSSN and NCCCQI colleagues for the other five orientation sessions, including sessions on Crossroads: Understanding EHS-CC Partnership Traffic Rules on the Continuous Quality Improvement Highway, and coordinated state panels for all six orientations. A select list of Early Head Start-Child Care Partnership Resources is included in Appendix D.
COORDINATION WITH CHILD CARE RESEARCH ACTIVITIES 
Several SSSs serve as advisors on the Child Care Collaboration Study panel, a project funded by the HHS, OPRE. The panel has convened at least twice this year and has provided expertise regarding CCDF Administrator roles and responsibilities. CCSSSN has reviewed the study design plans, instruments, and preliminary results.
In addition, one SSS served as a member of the expert panel for the OPRE-funded CCDF Policies Database project at Urban Institute. In this capacity, the SSS participated in calls about database products including the Book of Tables and dissemination of the database. The CCSSSN also completed a review of lists of organizations, agencies, and listservs to ensure that all those who might use the CCDF Policies Database are aware of its existence.  
CoorDination with Early Learning Challenge Activities
The CCSSSN worked in close coordination with Early Learning Challenge (ELC) partners on several Intensive TA activities. The following represent examples of these activities conducted in various States and Regions:
In Kentucky, the CCSSSN conducted two onsite visits with ELC partners and maintained continuous communication to coordinate TA in the State. The first coordinated onsite TA visit was a TA planning session for the Kentucky Early Learning Challenge Leadership team and a strategic planning session for the Child Care Division, during which TA staff were able to coordinate efforts to provide support to both State teams and assist with understanding how the separate planning sessions support each other to move forward with State goals for early childhood. The second coordinated onsite visit was to support the State’s efforts to redesign its QRIS. ELC TA staff and the SSS provided support, assisted with facilitation, and provided feedback to the QRIS State team.  
In Colorado, the CCSSSN has been collaborating with ELC partners on providing TA to Colorado as it launches its QRIS, Colorado Shines. This work has been facilitated through a monthly call with Colorado staff to identify progress on the QRIS and resources that would be helpful. In addition, the CCSSSN facilitated a 2-day meeting with ELC TA partners to assist Colorado in the development of a Colorado Shines Policy and Procedures manual. In these two days, the workgroup outlined the steps in the rating process for Centers and Family Child Care Homes. Policies were also drafted with respect to appeals, re-ratings, the licensing and rating cycles, fraud, child abuse and neglect, questionable behaviors, verification of staff rosters, process timelines, and a communication plan.  
In Delaware, the State established a goal to obtain input from stakeholders around the State’s priorities for next year. In order to help the State achieve this goal, the CCSSSN worked with ELC partners to create a process and questions for gathering input via seven focus groups and an online survey. The CCSSSN and ELC partners worked to analyze the survey results and wrote a report outlining the results and provided recommendations on work the State could do to satisfy survey responses. 

[bookmark: _Toc430073792][bookmark: _Toc368578410][bookmark: _Toc367909456][bookmark: _Toc367909463]Part 2: State and Territory Progress toward Outcomes and Indicators
[bookmark: _Toc430073793]A New Era for Child Care: Reauthorization of CCDF Sets A Cross-Sector and Outcome-Focused Vision
ACF’s OCC, OHS, and the Maternal Child Health Bureau (MCHB) have been collaborating and asking States and Territories, and Tribes to step into a cross-sector vision to create a more seamless support system for children and families. Additionally, the President signed into law the CCDBG Act of 2014. This reauthorizes the CCDF program for the first time since 1996 and represents a historic re-envisioning of the purposes for the program. The new law, with its changed purpose, adds to the cultural shift within the early childhood field toward integration. It is asking States to rethink child care in innovative ways—to change mindsets and stimulate new levels of thinking so that it operates more intentionally as both a support to parents working and care that promotes child development. This outcome-focused vision of high quality care for children and a seamless system of support, is at the forefront of fully implementing reauthorization. To this end, OCC and States and Territories have been working hard to not only “plan the plan” for realizing the purpose and vision of the new CCDF program but to begin implementation. CCSSSN has partnered with OCC, Regional Offices, CCTAN and States and Territories to deliver technical assistance based on the TA Plan authorized in January 2015. A big part of the TA requested and delivered has been about “readying” states for implementation of the new CCDF program. This TA has occurred through national meetings (e.g., January Reauthorization kick-off and STAM), Cross-Regional Meetings, topic-specific Webinars and onsite visits to States and Territories.
State and Territory Context 
CCDF agencies are embedded in large, multilayered systems where challenges are complicated and persistent, the context in which the work is done evolves over time, and solutions are as varied as the needs of children and families. These agencies must balance internal pressures (such as quality of leadership and infrastructure, staff skills and abilities, and organizational culture) and external pressures (such as federal, state, and local laws; political environment; partnerships; and interagency relationships). In the midst of this complexity, CCDF agencies are expected to provide an array of interventions, forecast and respond to emerging needs, and demonstrate agility in designing and implementing relevant, high-quality services that result in positive outcomes for children and families. This complexity is illustrated in the logic model as the “contextual influences” landscape in which States and Territories must thrive. CCSSSN’s TA capacity building approach is multidimensional and situated in the context of the larger environment. Capacity building efforts that focus only on skill building or implement a single practice-change tend to generate inadequate results over time because they fail to address the larger environment. Failing to take into account both the internal and external influences is insufficient to address the adaptive, emergent, and interactive nature of building a coordinated, collaborative early childhood system. The aim of this part of the logic model is to take the next step in recognizing the complexity of the work being undertaken by States and Territories. 
State leadership plays an integral part in allowing the CCTAN to effectively deliver TA that allows States and Territories to meet their goals and to identify needs within a given State or Territory. As part of this delivery, developing strong relationships with each CCDF Administrator allows TA to be enhanced as the CCTAN partner learns and responds to the needs of the leadership. However, this delivery is impacted by frequent changes in the CCDF Administrator. These changes impact and often refocus the child care needs in the respective State or Territory. In order to gain a better understanding of how frequently the CCDF Administrator has changed within each State or Territory, the CCSSSN examined the frequency at which changes in the States and Territories’ top child care leadership position changed since October 2011. The results of this survey found that since this time, 40 States and Territories have experienced changes in the leadership position. Of these, 32 States and Territories, or 80 percent, experienced a change in leadership 2 or more times. Furthermore, the chart below shows the length of time the current CCDF Administrator has held the position since this same time period. For more detailed information regarding these changes, see Appendix E.
Exhibit 1: CCDF Administrator Years of Service

[bookmark: _Toc430073794]A Logic Model: CCSSSN’s TA Roadmap from Planned Work to Intended Results
CCSSSN aligned TA planning with OCC’s Strategic Framework and Evaluation plan so that TA activities, products, and events were aimed at OCC’s longer term outcomes. To illustrate this relationship more effectively, CCSSSN developed a logic model (Exhibit 2) to better connect the relationship between the TA provided (CCSSSN activities) and States and Territories’ progress (short-term outcomes) toward OCC’s ultimate impact—ensuring the development of healthy, happy, competent children with the necessary preacademic skills.
The logic model visually represents CCSSSN’s understanding of the relationships among the resources used to operationalize TA, the activities planned, and the changes or results OCC envisions CCSSSN helping States and Territories achieve. This roadmap describes the sequence of related events with the desired results so that how the TA investments and activities contribute to States and Territories improving their CCDF program and achieving their goals can be visualized and understood. In short, this is a pictorial view of how CCSSSN imagines States and Territories making progress over time. 
The research that underpins this theory of progress comes from the fields of: evaluation, implementation science, human development, organizational development, and systems theory. Human development and capacity building are multidimensional; capacity building happens not only with individuals but also with organizations and policy as we pursue positive impacts for children and families. Many early outcomes that affect the results desired for children occur in entities prior to specific outcomes observed in children and their families. These early changes—short-term and mid-term outcomes—can be seen in institutions, agencies, partnerships, service practice and service systems, public will, policies, regulations, and issue visibility. The early changes—short-term outcomes—observed in States and Territories are similar. It’s important to showcase States and Territories’ early outcomes so that the change process is illuminated in their complex, changing environment.
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[bookmark: _Toc430073795]TA Activities and States and Territories’ Outcomes
Over the last year, in preparation for implementing CCDF Reauthorization, OCC has prioritized cross-systems TA for CCDF agencies, and their partners in States/Territories. The indicators in the strategic framework and evaluation plan focus on those most likely to be influenced directly by the TA provided by CCTAN. Listed below are highlights of TA activities and the corresponding, short-term outcomes States/Territories achieved. CCSSSN provided TA to SAs and their staff, as well as their cross-sector partners so they could identify the specific capacities needed to be more effective, adapt to changing environments, and achieve the changes they want to see in their systems. 
CSSSN Cross-Systems TA Activities with States and Territories  
Summary of Targeted Cross-Systems TA Activities 
27 States And Territories Received 35 TA Activities 
Create and Implement Improvement Strategies – 11 States and Territories: GA, IL, LA, MI, OK, TX, SD, VA, VI, TN, and WA;
Emergency Preparedness – 12 States and Territories: DC, DE, FL, GA, ID, ND, MN, PA, SD, UT, VI, and WV;
Ensure Accountability – four States: ID, KS, MN, and OH;
Governance and Leadership – four States: KY, LA, UT, and WY; and
Recruit and Engage Stakeholders -- three States: AK, VT, and WI.
Summary of Intensive Cross-Systems TA
13 States Territories Received 13 TA Activities 
Create and Implement Improvement Strategies – six States and Territories: DE, IA, NJ, PA, PR, and VI.
Emergency Preparedness – five States and Territories: AZ, CA, GU, OK, and CA.
Governance and Leadership – two States: IN and WI.
State and Territory Outcomes
Over the last 16 years, the States and Territories have worked to connect multiple federal, state, and local ECE programs to create a more coordinated, collaborative, and comprehensive approach to improving child outcomes and school readiness. CCSSSN TA has contributed mightily to some of the States and Territories’ outcomes. The highest returns from TA investments over the last year resulted from CCSSSN’s ability to foster state and territory leadership, build organizational capacity, and provide policy supports that both inform and strengthen CCDF grantees and their partners. In the evaluation field, these types of changes are often called “influence outcomes.” In addition to these types of influence outcomes, States and Territories can also achieve “leverage outcomes” that describe changes in public or private funders’ investment strategies. Many of the changes observed in States and Territories—through the contribution of CCSSSN TA—fall within these outcome categories. Across the nation, the following high-level, short-term outcomes which, as reflected in the logic model, are evident:
· Increased skills, knowledge, and competencies.
· Improved organizational processes, systems, and structures.
· Improved policies that promote collaboration, continuity, and high-quality.


Within these short-term outcomes, the following outcome areas have been observed across the nation:
· Information, knowledge, and understanding shared across sectors and systems;
· Relationships strengthened across CCDF sectors and early childhood systems;
· Increased readiness to work together across CCDF sectors and early childhood systems;
· Shared governance strengthened;
· Ideas generated and feedback and input secured across sectors and systems;
· Strategy and action plans jointly developed by cross-sector and cross-system groups;
· Joint decisions made;
· Shared problems solved;
· Conflicts resolved;
· Shared accountability strengthened;
· Shared progress recognized; and
· Shared commitments to action made.
State and Territory Examples of Intensive TA on Cross-Systems Goals
The following tables include examples of TA activities, and the corresponding short-term outcomes for the States and Territories. The information is organized to reflect the logic model in exhibit 2, focusing on the three categories of TA activities: Professional Development for Grantees and Partners, Building Organizational Capacity for Grantees and Partners, and Policy Supports provided to Grantees and Partners.  
CALIFORNIA
	State
	TA Delivered to Build Organizational Capacity of the CCDF agency or state partnership organizations
	State Outcomes: 
Improved processes, systems, and structures for higher functioning agencies and partnerships

	California
	· CCSSSN and RO provided relationship building and brokering supports to multiple CCDF agencies (DOE and DOL) to create a new partnership.
· CCSSSN provided resources, draft writings, and subject matter expertise regarding cross-system health and safety regulation integration and military disaster planning training.
· CCSSSN facilitated cross-sector and cross-system partnership meetings for developing recommendations for new health and safety regulations, and a comprehensive child care emergency preparedness plan (e.g., nutrition, safe sleep, disaster planning, medication management, environmental hazard management, and transportation).
	· Cross-sector and cross-systems partnership were created to improve processes for developing policy and regulations that align with new health and safety reauthorization requirements.
· Relationships were strengthened across CCDF sectors and early childhood systems partners.
· Improved agency and stakeholder meeting processes for policy development.
· Increased readiness to work together across CCDF sectors and disciplines.
· Ideas were generated and feedback and input secured across sectors and systems.
· Child care regulation recommendations were jointly developed by cross-sector and cross-system group.
· Enforcement practices recommendations were jointly developed by cross-sector and cross-system partnership.
· Improved readiness for writing CCDF plan for implementing reauthorization.	Comment by Myers, Tracy: CCDF or EPR plan?	Comment by Ribeiro, Rose: CCDF Plan for both bulletss
· Agreement from California licensing agency to take cross-sector partnership health and safety regulations’ recommendations under serious advisement for CCDF implementation plan.	Comment by Myers, Tracy: See comment above
· A draft disaster plan was developed.
· Agreement from California emergency management agency to add Child Care Annex EPR plan to the State Disaster plan.
· Early wins and momentum for change achieved. 
· California is better positioned to work collaboratively on the more complex reauthorization requirements. 




COLORADO
	State
	TA Delivered to CCDF Administrator and/or CCDF agency staff toward their Professional Development 
	State Outcomes
Increased knowledge, skills, and competencies

	Colorado
	CCSSSN provided training and orientation to new CCDF Administrator and Co-Administrator. Areas addressed: required reports, Error Rate Review process, fiscal training, CCDF administrative responsibilities, etc.
CCSSSN, RO, and CCTAN partners provided orientation/training to new CCDF staff.
CCSSSN, RO, RTT-ELC, and CCTAN partners provided “glue” TA activities for Colorado during a time of high turnover of CCDF Administrators. Glue/continuity activities provided included: relationship mapping; building and brokering; facilitating smaller, more personalized onsite conversations for digging deeper into complexities of systems across key players; and planning activities for implementing reauthorization.
	CCDF Co-Administrator has key information and increased understanding of the CCDF regulations to help her administer the CCDF Program and promote accountability among staff and partners.
Continuity of CCDF program in Colorado in spite of high turnover rate for CCDF Administrators for the last 3 years.
Coordination of national TA providers (CCTAN and RTT-ELC).
Colorado maintained the policy ground it achieved over the last several years due to TA providers’ coordination, activities, and partnership efforts.
Good decisions for children and families made by new CCDF Administrator and Co-Administrator. 
Progress made toward implementing reauthorization in spite of high turnover of CCDF Administrators.


	
	State
	TA Delivered that provided Policy Supports
	State Outcomes: 
Improved policies that promote reauthorization, collaboration/integration, continuity of care, and high quality 

	Colorado
	CCSSSN and CCTAN partners provided review, analysis, and strategic advice on state-level subsidy policy in the context of a historically locally driven subsidy system in Colorado. 
CCSSSN and CCTAN provided resources, materials, and expert consultation on Tiered Reimbursement policy.
CCSSSN provided analysis of key debate issues on developing tiered reimbursement policy for the subsidy system at the state-level.
CCSSSN facilitated an onsite presentation on tiered reimbursement so that presenters and participants could feel more comfortable.
	Improved understanding of the task force of the need for meaningful differences in levels of Tiered Reimbursement in order for it to be successful. 
Collective recognition of the importance of this policy decision, and the need for research and thoughtful conversation.
Joint decisions made on key aspects of a tiered reimbursement policy development approach. 
Contractor hired to help write tiered reimbursement policy.
Collective understanding of the task force around the complexities of this policy and the significance of good data for implementation.
PD Cost and quality tool was used.
Child care better positioned in Colorado to implement the requirements of state statute and CCDF Reauthorization.




DELAWARE
	State
	TA Delivered to Build Organizational Capacity of the CCDF agency or state partnership organizations
	State Outcomes: 
Improved processes, systems, and structures for higher functioning agencies and partnerships

	Delaware
	CCSSSN created a structured process, including effective questions, focus groups, and an online survey, to gather cross-sector and cross-systems input from partners and stakeholders on priority strategies to sustain when RTT-ELC funding ends.  
Conducted seven focus groups across the State.
Provided expert consultation on topic areas.
Facilitated process and focus group conversations. 
Analyzed results from 7 focus groups and 500+ surveys.
Wrote report of results from focus groups and surveys, and recommendations from authors. 
	· Shared governance strengthened around the future of early childhood in Delaware.
· Ideas generated and feedback and input secured across sectors and systems regarding what to sustain from RTT-ELC.
· Priority investment strategies jointly developed by cross-sector and cross-system groups.
· Decisionmakers improved understanding of priorities across sectors and systems.
· Key pieces of information secured for decisionsmakers in order to make difficult choices between which policy areas to fund.
· Shared problems were recognized and solutions developed.
· Shared accountability strengthened across sectors and systems.

	
	
	



IDAHO
	State
	TA Delivered to Build Organizational Capacity of the CCDF Lead Agency or state partnership organizations
	State Outcomes: 
Improved processes, systems and structures for higher functioning agencies and partnerships

	IDAHO
	CCSSSN and RO facilitated a call between NCDT and the Idaho CCDF Administrator so that she could identify and articulate data needs for better interface of the multiple Idaho data systems for subsidy and quality data. 

CCSSSN, RO, and NCDT provided expert consultation to the Idaho CCDF Administrator for integrating current data from four data systems into a new data system, IBES. 

CCSSSN, RO, and NCDT provided a peer-to-peer demonstration for Kansas to preview its integrated eligibility system.

CCSSSN provided expert consultation on strategies for managing data collection methods more effectively.
	Identified and articulated problems that need to be solved to streamline a complex array of data systems within the State.
CCDF Administrator improved understanding and identified key strategies for coordinating and aligning the processes and structures of the four data systems and data collection methods of the CCDF program in Idaho.
Identified federal reporting capacities and generated ideas for improvement.




	State
	TA Delivered that provided Policy Supports
	State Outcomes: 
Improved policies that promote reauthorization, collaboration/integration, continuity of care, and high quality

	IDAHO
	CCSSSN and RO provided best practice materials, ideas, and resources via a Webinar focusing on 12-month eligibility and other child focused, family friendly, subsidy eligibility worker policies and practices. 


	· A Region X learning community formed to review, discuss, and operationalize policies to support 12-month eligibility.
· Ideas were generated and feedback and input secured across multiple States, sectors, and systems.
· Increased knowledge of best policy and practices for the line staff in Idaho.
· Improved alignment of organizational processes, systems, and structures (at multiple levels) with reauthorization.
· Improved practices of CCDF Lead Agency to promote the paradigm shift of CCDF from a work support to a child-focused program.


INDIANA
	State
	TA Delivered to CCDF Administrator and/or CCDF agency staff toward their Professional Development  
	State Outcomes: Increased knowledge, skills, and competencies

	Indiana
	CCSSSN provided a Webinar for the Indiana Professional Development Network (PD Network)—a cross-sector and cross-systems group—to share information about Early Educator Central.
CCSSSN facilitated a conversation across the PD Network around the possible uses of Early Educator Central.
	Increased PD Network’s collective knowledge and understanding of Early Educator Central, its key features, and the value added to Indiana’s PD system.
Ideas were generated and feedback and input secured across PD sectors and systems on possible uses of Early Educator Central.
Learning community established, and a structure for using Early Educator Central to assess how the tool can advance the early childhood field in Indiana.

	
	CCSSSN trained and coached—in-person—the CCDF Quality team on StrengthsFinder, and how to embed its core principles and learnings. The Quality team recently tripled in size. 

	Accelerated building of relationships across a new team.
Ideas were generated and feedback and input secured across the Quality team for use of StrengthsFinder.
Agreements and joint commitments made by the whole team on what to embed in its work.
StrengthsFinder core principles and analysis embedded in Strategic Plan for Quality team work.
Accelerated the development and implementation of consensus building competencies and processes for the Quality team.



	State
	TA Delivered that worked to Build Organizational Capacity (CCDF agency and/or state partnership organizations)
	State Outcomes: Improved processes, systems, and structures

	Indiana
	· CCSSSN provided expert consultation and mapped out a structured process for Change Management to assist with relationship building, leadership enhancement, and increased capacity for collaboration across the CCDF agency and the Child Care Resource and Referral (CCR&R) Network.
· CCCSSN facilitated in-person meetings between the CCR&R Network and the CCDF agency.
	· Relationships were strengthened, renewed, and reinvigorated across sectors.
· Increased readiness to work together. 
· Decisions made to reset joint, strategic work.
· Strategic and operational plans developed based on reauthorization and its implementation in Indiana.


	
	· CCSSSN provided expert consultation and mapped out a structured process to support the development of a strategic plan for the CCDF Quality team.
· CCSSSN facilitated in-person meetings for the CCDF Quality team.

	· Ideas were generated and feedback and input secured across the team.
· Joint decisions made across the Quality team.
· Strategic plan finalized for Quality team.
· Shared accountability strengthened across the team.
· Shared commitments to action made for implementing strategic plan.

	
	· CCSSSN provided a Peer-to-Peer learning opportunity, and onsite facilitated conversation between Indiana and Illinois on creating an “advising” governance, including key functions, structure, leadership, and implementation of the structure. 
	· Agreement to refine Indiana “advising” structure, scope of work, and strategic plan.
· CCDF agency sponsored stakeholder event to advance systems work, including “advising” governance, PD registry, and coaching.



	State
	TA Delivered that provided Policy Supports
	State Outcomes: Improved policies that promote reauthorization, collaboration/integration, continuity of care and high quality 

	Indiana
	· CCSSSN reviewed state PD policies and provided analysis for the CCDF agency and PD Network.
· Gathered and shared other States’ polices.
· Facilitated conversation on PD policy.
· PD policy has focused on getting a strategic plan in place that could lead to making recommendations to the Early Learning Advisory Council (ELAC) where policy decisions are made.
	· Ideas were generated and feedback and input secured across PD sectors and systems.
· Recommendations made to ELAC—advising governance. 
· Multiple recommendations were implemented: 
Core Competencies developed and implemented; 
ELGs have been revised with latest research and designed for integrating across all programs for early childhood.
Indiana leveraged outside resources to solidify and advance investments in infant/toddler PD. 

	
	· CCSSSN facilitated conversations across sectors and systems on school-age PD policy. 
 
	· Joint commitments across sectors and systems—philanthropy, K – 2, and ECE—made to prioritize and advance investments in school-age PD in Indiana.







KANSAS
	State
	TA Delivered to Build Organizational Capacity of the CCDF agency and/or state partnership organizations
	State Outcomes: 
Improved processes, systems, and structures for higher functioning agencies and partnerships

	Kansas
	· CCSSSN, in partnership with NCCCQI, provided expert consultation on planning for a 3-day onsite meeting focused on QRIS strategic planning.
· CCSSSN, in partnership with NCCCQI, facilitated on-site, structured processes for cross-systems and cross-sector partners (licensing, subsidy, quality) to think through the functional, structural, and policy elements of a QRIS system in relation to reauthorization. 
· CCSSSN provided resources, materials, and expert consultation on the fundamentals of logic models with QRIS cross-systems partners.
· CCSSSN, in partnership with NCCCQI, provided expert subject matter consulting on aligning QRIS, Licensing, and PD with new CCDF requirements (e.g. governance models, implementation science research, and QRIS guides).
· CCSSSN provided Kansas with other states’ QRIS systems, and Benchmarks for Quality Improvement (BQI) and measuring progress.
	Foundational information, knowledge, and understanding was shared across sectors and systems (e.g., licensing, subsidy, and quality) on QRIS governance models, implementation science, research, and logic models.
Relationships were strengthened across CCDF sectors and the early childhood system around QRIS fundamentals and design.
Increased readiness to work together across CCDF sectors and early childhood systems to develop a QRIS that aligns with Kansas’ early childhood systems vision.
Shared governance strengthened around QRIS, Licensing, and PD.
Ideas generated and feedback and input secured across these sectors and systems.
Strategy and action plans jointly developed by QRIS/Licensing/PD cross-sector and cross-system groups.
Joint decisions were made.
Created a draft logic model and implementation plan for QRIS.  
Shared accountability strengthened through connecting QRIS with ECAC.
Shared commitments to action. 
Cross-system integration approach that includes licensing, subsidy, and QRIS.
Scope of work finalized for internal Kansas planning team connecting licensing, subsidy, and QRIS.
QRIS strategic plan





KENTUCKY
	State
	TA Delivered to Build Organizational Capacity of the CCDF agency and/or state partnership organizations
	State Outcomes: 
Improved processes, systems, and structures for higher functioning agencies and partnerships

	Kentucky
	· CCSSSN facilitated two separate onsite meetings for the Kentucky child care division staff (not licensing), and child care division leadership team to map the connections and relationships of their CCDF work with the larger early childhood system.
· CCSSSN facilitated onsite, structured processes for the Child Care Division to think through the structural and functional aspects of the whole CCDF program in relation to reauthorization. 
· CCSSSN provided expert consultation and analysis coaching to the leadership team so that they could see the change that needs to happen to implement reauthorization. 
· CCSSSN provided resources, materials, and expert consultation to the Child Care Division leadership team on possible management approaches to adopt.
· CCSSSN provided training on chosen (strength-based_ management approach, and its implementation practices.


	· Child Care Division has a new picture for how they see their work integrating within their agency, and with the larger early childhood system. 
With the new picture, they improved their understanding of what is working, what is not working, and areas for increased alignment.
Created a draft plan for improving processes and structures within Child Care Division.
Mapping exercise helped Leadership Team to see they needed more staff. Child Care division hired additional staff. 
Staff onboarded and are assisting with planning for full implementation of reauthorization.
Leadership team adopted a strength-based management system.
Strength-based management system is embedded in leadership team work and practices.
Improved coordination and alignment of initiatives within the Child Care Division to improve quality, delivery, and accountability of services.
Child Care Division more equipped (e.g. plan, staff, identified barriers) to fully implement reauthorization.
Child Care Division moved from compliance driven work to more innovation as evidenced by QRIS redesign.
A leadership team that cross-pollinates regularly, and has a systems lens toward work.  
Communication plan in place that is not top-down but distributive.
Staff are empowered to make decisions and think differently.
Timely communication and information sharing is occurring.
Increased ability of staff and leadership team to adapt and pivot more quickly to adjust work in a quickly changing context.
Improved relationship among leadership team.
Improved staff morale. 
Child Care Division positioned and ready for implementing reauthorization and the change that will come with it. 



LOUISIANA
	State

	TA Delivered to CCDF Administrator and/or CCDF agency staff for their Professional Development  
	State Outcomes: Increased knowledge, skills and competencies

	Louisiana
	CCSSSN connected the CCDF Administrator and staff with reauthorization topical calls (e.g., homelessness) and OCC related meetings.
	Increased knowledge and understanding of reauthorization requirements, including best practices for serving children and families who are experiencing homelessness.

	
	CCSSSN provided training to the new CCDF Administrator and CCDF staff on Preprint process and requirements.
CCSSSN helped to plan and facilitate meetings between the former CCDF agency and the new CCDF agency. Provide additional assistance as requested.
	CCDF Administrator and staff increased knowledge about the requirements and process involved for developing their CCDF Plan Preprint.
Identified list of tasks for completing the 2016 CCDF Plan.
Ownership of CCDF Plan assumed by new CCDF agency.
Draft timeline for developing and finalizing 2016 Preprint.






	State

	TA Delivered that worked to Build Organizational Capacity (CCDF agency or state partnership organizations)
	State Outcomes:
Improved processes, systems, and structures

	Louisiana
	Provided coaching, relationship brokering, and expert consultation to new CCDF Administrator in Department of Education on an ongoing basis. 
Provided subject matter expertise regarding cross-system integration, support planning, and facilitation of stakeholder meetings and other implementation efforts.
	Culture shift of new CCDF Administrator and K – 12 education staff on CCDF program and child care system.
Improved understanding of K – 12 staff of child care system jargon.  
Increased fluidity of K – 12 staff in code switching between child care and K – 12 education.

	
	Provided structured conversation and facilitated a meeting between RO and new CCDF agency.
Provided update on CCDF transition. 
Provided overview of new Louisiana law (Act 3), and its activities related to reauthorization.
Facilitated conversation on potential challenges and issues related to reauthorization.
	Increased knowledge and understanding by new CCDF agency on the importance of reauthorization. 
Strengthened relationship between RO and new CCDF Administrator and CCDF staff.



	State

	TA Delivered that Provided Policy Supports
	State Outcomes: Improved policies that promote reauthorization, collaboration/integration, continuity of care, and high quality 

	Louisiana
	CCSSSN reviewed proposed policies and facilitated a call between NCCCSIA and the new CCDF agency to discuss changes. 
	Improved understanding by new CCDF Administrator and CCDF staff of proposed changes and specifics of reauthorization. 

	
	CCSSSN facilitated a peer-to-peer learning opportunity with multiple States on licensing policies related to unlicensed center providers.
	Increased awareness and knowledge of other States’ existing policies and practices.
Improved understanding of CCDF Administrator about the role of enforcement, possible actions and sanctions, and best practices for providing outreach to community and families.



MAINE
	State
	TA Delivered to CCDF Administrator and/or CCDF Agency Staff toward their Professional Development  
	State Outcomes:
Increased knowledge, skills, and competencies

	MAINE

	CCSSSN coordinated and facilitated monthly CCDF Administrator calls focused on the health and safety Webinars on reauthorization.
	Increased knowledge and understanding on reauthorization requirements and implementation of licensing, health and safety training, criminal background checks, and expulsion.

	
	CCSSSN provided training to the new CCDF Administrator on CCDF administration.
CCSSSN provided training to CCDF staff on reauthorization priorities.
CCSSSN provided training to co-chairs of stakeholder group on reauthorization and new draft Preprint.
	Increased knowledge and skills on the following topics: general administration of CCDF, identifying key information via selected Web sites, and the development of the CCDF Plan Preprint.
CCDF Administrator reported significant gain in knowledge on CCDF Plan Preprint content for stakeholder group. 



	State
	TA Delivered to Build Organizational Capacity of the CCDF agency or state partnership organizations
	State Outcomes: 
Improved processes, systems, and structures

	MAINE
	CCSSSN facilitated two in-person meetings and provided expert consultation to a cross-sector group that included the new CCDF Administrator, stakeholder group members, other state agency staff, and advocates on the CCDF Plan Preprint and reauthorization, and how it relates to the current Maine child care system.
	New CCDF Administrator gained experience with engaging stakeholders in a formal process.
Stakeholders felt heard by the CCDF Administrator.
Improved relationship between CCDF Administrator and stakeholder group.
Group improved its collective knowledge so that they can move forward together.
Improved synergy around reauthorization between the CCDF Administrator, other state agency staff, and advocates.

	
	CCSSSN facilitated in-person meetings with the PD Systems committee to help think through a process for developing a center-based hub. 
CCSSSN provided expert consultation on other state examples of PD mentoring projects and Center-based hubs.
	Secured agreement across the PD systems committee on next steps for improving Maine’s PD system.
Drafted a plan for securing additional TA consultants.
Increased awareness and knowledge of the PD systems committee on national the landscape (e.g., Early Educator Central), and state center-based models.



	State
	TA Delivered that Provided Policy Supports
	State Outcomes: 
Improved policies that promote reauthorization, collaboration/integration, continuity of care, and high quality 

	MAINE
	CCSSSN provided a review and analysis of Maine’s current child care policy in relation to reauthorization requirements, noting differences, commonalities, and places for improvement or change.
CCSSSN facilitated an in-person discussion on Preprint policy areas between the CCDF Administrator, CCDF Agency staff, and child care stakeholders.
	Increased knowledge and understanding of differences, commonalities and places for improvement between existing Maine policies and practices and reauthorization. 
CCDF agency secured Stakeholder input to State Plan
Priorities identified and recommendations drafted by Stakeholders for State Plan
SA and CCDF agency improved their readiness for writing the state plan, and complete its development and design for implementing reauthorization
SA reported significant gain in knowledge of stakeholder priorities

	
	CCSSSN provided expert consultation on other States’ policies. 
	CCDF Administrator and CCDF agency staff identified potential policy matches for the State of Maine.
Ideas were generated and feedback and input secured across CCDF sectors and systems.





VIRGIN ISLANDS
	Territory
	TA Delivered to Build Organizational Capacity of the CCDF agency or state partnership organizations
	State Outcomes: 
Improved processes, systems, and structures for higher functioning agencies and partnerships

	Virgin Islands
	CCSSSN provided professional development opportunities for CCDF staff and supported their organizational capacity building efforts through expert consultation, planning, and facilitated structured process during a 1-week, in-person site visit. CCSSSN TA activities included the following:
· Developed process and facilitated three separate meetings on requirements of reauthorization with stakeholders, staff, and EPR partners. 
· Provided expert consulting on Change Management with CCDF staff to build cohesion, optimize strengths, and embrace change. 
· Facilitated an in-depth discussion and examination of strategies for meeting the requirements of CCDF Reauthorization and the CCDF Plan Preprint, while improving and enhancing VI’s licensing, QRIS, and subsidy policies.
· Provided expert consultation on strategies for building an atmosphere of cohesion within the VI team and work on optimizing individual strengths to support the team and embrace change.  
· Facilitate stakeholder discussion on the new CCDF Reauthorization requirements to lead early learning systems change.

	Improved knowledge and understanding of reauthorization requirements across sectors and systems (e.g., stakeholders, agency staff, and EPR partners).
Increased specific knowledge of VI stakeholders on the requirements of CCDF Reauthorization as it relates to disaster preparedness and response and revised the VI 2009 disaster preparedness plan.
Relationships strengthened across CCDF sectors and early childhood systems (e.g., stakeholders, agency staff, and EPR partners).
Increased readiness to work together across CCDF sectors and early childhood systems on writing the CCDF Plan and implementing reauthorization (e.g., stakeholders, agency staff and EPR partners)	Comment by Myers, Tracy: CCDF or EPR plan?	Comment by Ribeiro, Rose: CCDF plan is correct
Increased use of an early childhood systems lens by the CCDF agency and stakeholders in discussions.
Ideas were generated and feedback and input secured across sectors and systems.
Strategy and action plans jointly developed by CCDF staff. 
Identified list of outstanding issues and integration ideas.
Key decisions were made.
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Grantee Satisfaction Results for CCTAN
The CCSSSN conducted a small survey of States and Territories that have received Intensive TA by asking CCDF Administrators and OCC RPMs to indicate the quality of the TA delivery efforts in meeting state and territory CCDF goals. Surveys were sent to 11 CCDF Administrators; 8 of the 11 States and Territories responded to the survey. The results are summarized below.
Indicators Data from CCTAN Grantee Satisfaction Survey
Selected grantee states were surveyed on selected goal areas as identified by the four CCTAN Center Directors. Results of the respondents are indicated below and ranked on how well the delivery of TA services was provided on the specific goal area indicated. The responses below are reflective of how well the State or Territory believes the TA delivery was provided, for that goal only, based on indicators related to meeting that goal. 
Outcomes Data from CCTAN Grantee Satisfaction Survey
Child Care State Systems Specialist Network, A Service of the Office of Child Care  	[image: ICF_rgb]
States and Territories were also surveyed on outcomes regarding the effects of TA delivery. Results of the respondents are indicated below and ranked on what improvements States and Territories were able to make as a result of the TA services provided on the specific goal area indicated. The responses below are reflective of how well the States and Territories believe the TA delivery produced the indicated result based on outcomes related to meeting that goal. 
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	Initiatives, programs, and policies were better informed
	Initiatives, programs, and policies were implemented
	Initiatives, programs, and policies were modified
	Agency functioning was improved (such as strategic planning conducted, funding obtained)
	Collaboration was established (e.g., MOU) established, cross-sharing between agencies increased)
	Resources were identified/
increased

	New Hampshire Health and Safety Goal
	X
	
	X
	
	
	

	Montana QI Goal
	X
	
	X
	X
	
	X

	Maryland Subsidy Innovation Goal
	X
	X
	X
	
	
	

	Idaho Federal Reporting Goal
	X
	
	
	
	
	

	Tennessee Cross-Systems Goal
	X
	
	X
	
	
	

	Virgin Islands Federal Reporting Goal
	X
	X
	X
	X
	X
	X

	Wisconsin Cross-Systems Goal
	X
	
	X
	X
	X
	X

	Kansas QI Goal
	X
	
	
	
	
	

	Total
	8
	2
	6
	3
	2
	3
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CCSSSN-Specific Grantee Satisfaction Results
States and Territories were asked to complete the grantee satisfaction survey indicating their level of satisfaction with the CCSSSN. The survey included information related to state outcomes. Optional responses were Extremely Helpful, Very Helpful, Somewhat Helpful, Slightly Helpful, or Not at All Helpful. 
State and Territory responses are provided below. 
New Hampshire
	
Goals
	Rating

	Q1. Strengthen health and safety standards to bring more providers in line with Caring for Our Children and Stepping Stones.
	Slightly Helpful

	Q2. Promote improved nutrition and increased physical activity to encourage healthy lifestyles in children.
	Slightly Helpful

	Q3. Improve the effectiveness and efficiency of child care licensing and other monitoring systems.
	Very Helpful


Q4. Did we provide the TA support you needed to help you make progress toward your CCDF goals?
Response: We found our discussions around monitoring LE providers were very helpful in our thinking about who will monitor these providers. We are about to make use of the resources on what we will actually monitor and these look to be very helpful as well. We also found the resources on different types of monitoring (differential monitoring and key indicators) were very helpful in thinking about streamlining the work in order to meet the annual inspection requirements. The review of our Web sites was very helpful as she [the SSS] provided ideas for enhancement and examples that other States are using.
Q5. What other services could CCTAN staff have provided to better assist your State or Territory to achieve its CCDF goals?
Response: I can't think of anything right now. We appreciate that they try to connect us with the right subject matter experts.
Q6. Select all the outcomes below that resulted from the TA provided to you.
Response: Initiatives, programs, and policies were better informed; initiatives, programs, and policies were modified.
Q7. Provide a short description of the outcomes achieved.
Response: Decision was made for Child Care Licensing to monitor LE providers. Decided to enhance the current CCR&R Web site to serve as the hub Web site for Consumer Education. Decided to track required training through the New Hampshire Professional Registry.
Q8. Provide specific examples of how the TA supported your decisions and any progress toward your CCDF goals.
Response: Review of the Web sites supported our decision to use the CCR&R Web site going forward as it already contained a good framework, is user friendly, and included much of the information already. We are able to draw on existing resources rather than creating a new Web site. Keeping all monitoring in CCLU provides consistency and quality of monitoring where the infrastructure already exists. We decided to cover absences and holidays by paying at the assigned service level regardless of occasional absences.
Q9. What challenges, if any, did you face that kept you from making intended progress?
Response: We had initially decided not to monitor relatives but changing the system to include a lower rate (which we thought was essential if we weren't monitoring them) was cost prohibitive for the relatively few providers that would be affected. We are still thinking about how to allow for or define occasional absences. Lack of time with competing priorities.
Q10. Other Comments
Response: We appreciate the quality of the information that we receive and the responsiveness in getting resources to us. On one particular occasion, a question was posed via email regarding information needed for a legislative hearing to the TA group (this was while the group was at the East Coast meeting in Atlanta) and a response was provided within a very few hours.
Montana
	
Goals
	Rating

	Q1. Establish QRIS standards beyond what is required for licensing that include indicators from each of these categories: Learning Environment and Curriculum, Teacher/Practitioner Standards, and Family Partnerships and Family Strengthening
	Extremely Helpful

	Q2. Establish accessible supports for programs and practitioners such as training, mentoring, and consultation, to help programs achieve and sustain higher levels of quality.
	Extremely Helpful

	Q3. Establish a variety of financial incentives that can be aligned through a QRIS framework to promote more effective investment and sustainable, quality results.
	Very Helpful

	Q4. Use symbols or simple icons to communicate levels of quality for child care programs and provide child care resource and referral services.
	Very Helpful

	Q5. Establish accountability and monitoring processes/systems to ensure that programs and practitioners meet quality standards.
	Extremely Helpful


Q6. Did we provide the TA support you needed to help you make progress toward your CCDF goals?
Response: Yes, we received help in establishing more consistent indicators and setting vision, mission, and definitions. Very helpful to have a new and very informed lens to add to our team. We also received info on other states [sic] work and lessons which was very helpful.
Q7. What other services could CCTAN staff have provided to better assist your State or Territory to achieve its CCDF goals?
Response: None that I know of. We were supported very thoroughly and everything we asked was responded to and addressed.
Q8. Select all the outcomes below that resulted from the TA provided to you.
Response: Initiatives, programs, and policies were better informed; initiatives, programs, and policies were modified; agency functioning was improved (that is, strategic planning conducted, funding obtained); resources were identified/increased.
Q9. Provide a short description of the outcomes achieved.
Response: Philosophy established; indicator flow; strategic planning.
Q10. Provide specific examples of how the TA supported your decisions and any progress toward your CCDF goals.
Response: Tools, state to state information, one on one support
Q11. What challenges, if any, did you face that kept you from making intended progress?
Response: Systems within our state
Q12. Other Comments
Response: None
Maryland
	
Goals
	Rating

	Q1. Establish provider and payment policies that support stable provider income and sustain quality.
	Very Helpful

	Q2. Establish eligibility policies that are family friendly and promote continuity of care.
	Very Helpful

	Q3. Promote innovations in subsidy intake and consumer education to increase access to high quality care.
	Very Helpful

	Q4. Promote fiscal innovations and strategies that increase access to quality child care and serve eligible children and families.
	Very Helpful

	Q5. Establish policies and procedures that promote efficient and effective administration of the subsidy program.
	Very Helpful


Q6. Did we provide the TA support you needed to help you make progress toward your CCDF goals?
Response: Yes - the support provided enabled better policy development and case management.
Q7. What other services could CCTAN staff have provided to better assist your State or Territory to achieve its CCDF goals?
Response: They were very helpful.
Q8. Select all the outcomes below that resulted from the TA provided to you.
Response: Initiatives, programs, and policies were better informed; initiatives, programs, and policies were implemented; initiatives, programs, and policies were modified.
Q9. Provide a short description of the outcomes achieved.
Response: We were able to refine our requirements for subsidy case management and regulation.
Q10. Provide specific examples of how the TA supported your decisions and any progress toward your CCDF goals.
Response: Information provided from other states, conference calls, and documents
Q11. What challenges, if any, did you face that kept you from making intended progress?
Response: Legislature - implementing requirements for relative providers. We will continue to work on this issue.
Q12. Other Comments
Response: None.
Idaho
	
Goals
	Rating

	Q1. Establish effective processes for submission of federally mandated data.
	Very Helpful

	Q2. Establish effective processes for submission and certification of CCDF plans.
	Somewhat Helpful

	Q3. Use administrative data to inform decisionmaking.
	Somewhat Helpful


Q4. Did we provide the TA support you needed to help you make progress toward your CCDF goals?
Response: Yes, having our TA specialist and NCDT onsite for our review was informative and educational to both program staff and IT staff. The facilitated conversations were useful and opened discussion items that weren't before thought about when reviewing Idaho's data.
Q5. What other services could CCTAN staff have provided to better assist your State or Territory to achieve its CCDF goals?
Response: None.
Q6. Select all the outcomes below that resulted from the TA provided to you.
Response: Initiatives, programs, and policies were better informed.
Q7. Provide a short description of the outcomes achieved.
Response: Teams across systems and organizations were brought together for learning and training which provided an overall growth in understanding of program requirements and how our data is collected and reported to meet our CCDF requirements.
Q8. Provide specific examples of how the TA supported your decisions and any progress toward your CCDF goals.
Response: Idaho is in the process of moving our old child care eligibility system into our current system (IBES, Idaho Benefits Eligibility System) and through TA were provided a demo of Kansas' KEYS eligibility system which mirrors what Idaho would like to accomplish by Oct. 1 2016. This opportunity allowed us the chance to see and walk through a case, including a family and the provider perspectives and ask questions from an automation stand point [sic]. This was helpful for our automation and process engineer teams to see and learn more about as we proceed down this path.
Q9. What challenges, if any, did you face that kept you from making intended progress?
Response: None
Q10. Other Comments
Response: None
Tennessee
	
Goals
	Rating

	Q1. Develop elements of a strategic plan that sets a guiding vision, mission, principles, outcomes, and benchmarks for how systems and sectors will work together.
	Somewhat Helpful

	Q2. Develop approaches to coordinate and align efforts within and across service sectors to improve quality, delivery, and accountability of services.
	Somewhat Helpful

	Q3. Establish effective communication strategies to get buy-in and support from parents, agencies, service providers, and other constituencies to promote innovative solutions that produce the best possible outcomes for children.
	Very Helpful

	Q4. Coordinate resources (federal, state or territory, local, and private) across early childhood systems and sectors to maximize investments.
	Not Applicable

	Q5. Establish statewide/territory-wide cross-sector child care emergency preparedness and response efforts that meet the unique needs of children in care and, in the event of a disaster, enable continuity of care and ensure that children are safely and effectively cared for.
	Not Applicable


Q6. Did we provide the TA support you needed to help you make progress toward your CCDF goals?
Response: There was much discussion and resources were provided.
Q7. What other services could CCTAN staff have provided to better assist your State or Territory to achieve its CCDF goals?
Response: None.
Q8. Select all the outcomes below that resulted from the TA provided to you.
Response: Initiatives, programs, and policies were better informed; initiatives, programs, and policies were modified.
Q9. Provide a short description of the outcomes achieved.
Response: Worked on Legal Enforcement Action determination process. 
Q10. Provide specific examples of how the TA supported your decisions and any progress toward your CCDF goals.
Response: We will implement a more prescriptive Legal Enforcement Action process.
Q11. What challenges, if any, did you face that kept you from making intended progress?
Response: Time to connect with other state administrative staff to review their processes.
Q12. Other Comments
Response: None
Virgin Islands 
	
Goals
	Rating

	Q1. Establish effective processes for submission of federally mandated data.
	Extremely Helpful

	Q2. Establish effective processes for submission and certification of CCDF plans.
	Extremely Helpful

	Q3. Use administrative data to inform decisionmaking.
	Extremely Helpful


Q4. Did we provide the TA support you needed to help you make progress toward your CCDF goals?
Response: Yes, the information provided was sufficient to make progress towards our goals by helping to make improvements to [the] VI Child Care Database System.
Q5. What other services could CCTAN staff have provided to better assist your State or Territory to achieve its CCDF goals?
Response: All assistance provided was extremely helpful. The management team will be collaborating to determine if other assistance is needed.
Q6. Select all the outcomes below that resulted from the TA provided to you.
Response: Initiatives, programs, and policies were better informed; initiatives, programs, and policies were implemented; initiatives, programs, and policies were modified; agency functioning was improved (e.g., strategic planning conducted, funding obtained); collaboration was established (e.g., memorandum of understanding (MOU) established, cross-sharing between agencies increased); resources were identified/increased.
Q7. Provide a short description of the outcomes achieved.
Response: An outcome achieved was that our IT personnel as well as staff were provided with clarity on how to capture and generate specific data.
Q8. Provide specific examples of how the TA supported your decisions and any progress toward your CCDF goals.
Response: An example of how TA has supported decisions is how staff define, entered and generated data for reporting purposes.
Q9. What challenges, if any, did you face that kept you from making intended progress?
Response: Our challenges was [sic] ensuring the staff as well as IT understanding what was being requested, as well as IT’s ability to update the system to capture data elements.
Q10. Other Comments
Response: The Data TA was very much needed and well received.


Wisconsin
	
Goals
	Rating

	Q1. Develop elements of a strategic plan that sets a guiding vision, mission, principles, outcomes, and benchmarks for how systems and sectors will work together.
	Very Helpful

	Q2. Develop approaches to coordinate and align efforts within and across service sectors to improve quality, delivery, and accountability of services.
	Extremely Helpful

	Q3. Establish effective communication strategies to get buy-in and support from parents, agencies, service providers, and other constituencies to promote innovative solutions that produce the best possible outcomes for children.
	Extremely Helpful

	Q4. Coordinate resources (federal, state or territory, local, and private) across early childhood systems and sectors to maximize investments.
	Very Helpful

	Q5. Establish statewide or territory-wide cross-sector child care emergency preparedness and response efforts that meet the unique needs of children in care, and, in the event of a disaster enable continuity of care and ensure that children are safely and effectively cared for.
	Extremely Helpful


Q6. Did we provide the TA support you needed to help you make progress toward your CCDF goals?
Response: No response.
Q7. What other services could CCTAN staff have provided to better assist your State or Territory to achieve its CCDF goals?
Response: None.
Q8. Select all the outcomes below that resulted from the TA provided to you.
Response: Initiatives, programs, and policies were better informed; initiatives, programs, and policies were modified; agency functioning was improved (e.g., strategic planning conducted, funding obtained); collaboration was established (e.g., memorandum of understanding (MOU) established, cross-sharing between agencies increased); resources were identified/increased.
Q9. Provide a short description of the outcomes achieved.
Response: The agency was able to review current policies and procedures to determine needed modifications/refinements to comply with new federal legislation.
Q10. Provide specific examples of how the TA supported your decisions and any progress toward your CCDF goals.
Response: The agency is in the process of establishing a consumer driven strategic plan that will provide direction for and encompasses all its major functions in a coordinated comprehensive manner.
Q11. What challenges, if any, did you face that kept you from making intended progress?
Response: Ensuring that the agency is operating in a collaborative manner with its key partners.
Q12. Other Comments
Response: None
Kansas*
*Q1-Q5 will be answered by the State following the onsite visit scheduled to occur after the submission of this report.
Q6. Did we provide the TA support you needed to help you make progress toward your CCDF goals?
Response: Yes, we are continuing to use our TA, and have a strategic planning session scheduled for September 2015.
Q7. What other services could CCTAN staff have provided to better assist your State or Territory to achieve its CCDF goals?
Response: We would be glad to respond after our September meeting.
Q8. Select all the outcomes below that resulted from the TA provided to you.
Response: Initiatives, programs, and policies were better informed.
Q9. Provide a short description of the outcomes achieved.
Response: Resources and information provided. Planning session to come.
Q10. Provide specific examples of how the TA supported your decisions and any progress toward your CCDF goals.
Response: Planning for our strategic planning session has been very helpful in moving us forward. Tasks and assignments has [sic] helped keep us focused.
Q11. What challenges, if any, did you face that kept you from making intended progress?
Response: None at this time.
Q12. Other Comments
Response: None
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Indiana Office of Early Childhood and Out of School Learning (OECOSL) and the indiana association for child care resource and referral (IACCRR): REVIEW, RENEW, RESET – Region V (june 2015)
Evaluations were administered on the day of the event. The learning objectives and event purpose were to conduct a regular onsite visit with the Regional Program Specialist. A total of seven participants responded. The results are summarized below. 
	
	Did Not Meet My Expectations
	Partially Met My Expectations
	
Met My Expectations
	
Exceeded My Expectations

	Information
	Clarity of purpose and expected outcome (learning objectives/event purpose)
	
	
	43%
	57%

	
	
Clarity of information provided
	
	
	43%
	57% 

	
	
Fit of content to your needs
	
	
	43%
	57%

	
	
Level of topic(s)/detail covered
	
	
	43%
	57%

	
	Overall rating of the information provided
	
	
	43%
	57%

	Facilitators
	
Preparation of facilitator(s)
	
	
	43%
	57%

	
	Communication skills of facilitator(s)
	
	
	43%
	57%

	
	Relevance and level of engagement of activities
	
	
	43%
	57%

	
	
Overall rating of facilitator(s)
	
	
	43%
	57%






	What did you like best and/or least about this TA Event?

	
Best
	Toward the end of the day we seemed to have a breakthrough with communication. I appreciated the discussion and then clarification for understanding that went back and forth during the afternoon.
I think the morning activities helped lay a foundation for gaining an understanding of all in the meeting.
Coming to an understanding about the expectations of IACCRR from the OECOSL.
Susan always comes prepared and does a good job at facilitating our groups. She helps us communicate, clarify, and provides structure with resources and discussion.
The icebreaker activities were some of the best I’ve ever participated in. Really thought-provoking and tied in very well with the meeting. 
I was glad to be invited to participate in this event as it was very informative even though I am not higher IACCRR management and could not contribute to some of the questions that were put on the table. I appreciate the tools that were recommended i.e., Strength Finder, and the much needed direct approach on the part of the facilitator and Melanie Brizzi (the SA).
The event was well planned and I enjoyed speaking with Susan prior to the event so I could get to know her and understand the intent of the event.
The meeting and facilitator provided the format to work through some issues to allow our state to work more effectively together,

	
Least
	I had hoped to understand more about roles and responsibilities from new staff/staff in new positions with the Office. I believe it will be my responsibility to act on that beyond this meeting. I guess you can't do everything in one day.
We did not leave with as much directions [sic] as I would have liked, but at this stage in the process, that was as expected. More work needs to be done.
Prior to the actual event I was not made aware of the purpose of the meeting beyond the CCDF Reauthorization information that would be shared. Therefore I was somewhat surprised to learn of the OECOSL’s need for IACCRR to more clearly communicate and clarify their roles and responsibilities.

	
Describe how you might apply something that you learned at this event:

	I'm planning a meeting with my staff to communicate where the Office is headed with their strategic plan,
IACCRR's current role, and how project specific work will support the system in Indiana. I would like to make a plan for the three projects I direct, infant/toddler, inclusion, and obesity prevention. These projects will have a key role over the next several years. This meeting gave me the opportunity to consider the role of these three areas....more than I had previously.
Too many assumptions made by staff of OECOSL and a sense of mistrust has hampered the work.

	Did we provide the information and resources needed to meet your goals? What was the most helpful?

	Appreciated Gena's (Region V) presentation and the opportunity to ask questions.
Attempt to better understand the expectations of the OECOSL. IACCRR needs to be responsive not in a mode of being reactive to requests of OECOSL. Prioritize work, offer suggestions on changes needed to meet new requests.
There were optional resources and I am looking forward to exploring which ones are going to be most effective for us to use.
It was very helpful to hear Gena talk about CCDBG again.
The PowerPoint and packet shared on the CCDF Reauthorization is very useful and will be shared with my staff to increase our knowledge of the changes taking place in order to better provide support to clients and providers and to positively promote these changes.
Yes. Understanding where OECOSL is headed and given the opportunity to review how our agency will fit into each of the goals for the future.

	Are there other TA services that you need?

	Yes, when the corner was rounded, more clarity was reached.
Always! Susan is so valuable to us and knows very well what she can do to move us forward.

	Additional Comments:

	Any support or resources you consider helpful for the three projects would be welcomed.
So thankful for the TA system. We need it so much!
Susan is always so great to work with. She understands our State very well and is an excellent facilitator for us. This was a much needed but tough meeting and I appreciate that she was there to help us move forward. 
It was pivotal for Melanie/SA to state that she needed to be trusted and to have the same strong level of communication with IACCRR that she once had under previous management. Of equal importance was her opening the door for IACCRR to propose some RFF revision. She sent a clear message that there is potential to make adjustments as needed without diminishing the importance of the work already outlined in the RFF in addition to those items such as CCDF and OMWPR that require large amounts of additional energy. 
Susan was very helpful and her insights and agenda were perfect for the day as always!!






indiana professional development network (INPDN) Strategic Plan meeting – Region V (October 2014) 
Evaluations were administered on the day of the event. The learning objectives and event purpose were to finalize INPDN’s 5-year strategic plan. A total of eight participants responded. The results are summarized below. 
	
	Did Not Meet My Expectations
	Partially Met My Expectations
	
Met My Expectations
	
Exceeded My Expectations

	Information
	Clarity of purpose and expected outcome (learning objectives/event purpose)
	
	
	88%
	12%

	
	
Clarity of information provided
	
	
	88%
	12%

	
	
Fit of content to your needs
	
	12%
	75%
	12%

	
	
Level of topic(s)/detail covered
	
	36%
	24%
	36%

	
	Overall rating of the information provided
	
	
	88%
	12%

	Facilitators
	
Preparation of facilitator(s)
	
	
	50%
	50%

	
	Communication skills of facilitator(s)
	
	
	43%
	57%

	
	Relevance and level of engagement of activities
	
	
	50%
	50%

	Presenters
	
Knowledge of subject matter
	
	
	50%
	50%

	
	
Overall rating of presenters
	
	
	50%
	50%






	What did you like best and/or least about this TA Event?

	
      Best
	Meeting was well organized and paced. Topics were relevant and helpful. The facilitation kept us on track and we were able to complete the strategic plan. Time for networking was allowed.
The opportunity to review the 5 yr plan and have some clarification.
Being able to hear what was going on in the various organizations that were represented and what progress has been made on issues that the IPDN is involved with and concerned about.
Time to work in small groups
Format of the meeting allowed individual input from participants. The facilitator (Susan) kept the ball rolling!
I like the networking opportunity and table group discussions best.
Learning about other professional development opportunities in Indiana and hearing from other professionals in the area.
That school-age had its own working group, to provide a strong SA voice in all areas.

	
  Least
	That we didn’t get a chance to discuss all areas of the 5 year plan.
We could have used more direction in the break out groups so that we could have provided more clear input. The instructions were not clear to the participants or the table hosts-or so it seemed.
More information sent to participants at least one week prior to event agenda and other documents. 
I liked the larger group discussion least.
It seemed that no one came to a consensus in the groups as to what should be on the plan and how we should meet the objectives.
More school-age representation needed, from a wider variety of organization types and youth work roles (frontline youth workers, program directors/coordinators, etc.)

	
Describe how you might apply something that you learned at this event:

	We will be implementing the strategic action steps in the plan.
I will continue to use the information to guide my work and development of professional development. I will also use the CKC to prepare professional development offerings.
We will work to apply/articulate and promote the CKC areas to all of our trainings and PD events.
I made connections with many early childhood professionals in Indiana who can help me with staff recruitment and retention.
Information gathered in workgroups will inform leadership team strategic planning efforts.
I am looking forward to learning more about the education/credentials needed for individuals who want to work with infants and toddlers so I can advise my clients about how they can get the right education to be a better workforce.
I will use the plan to help Child Care providers increase their knowledge and become better at what they do.

	Did we provide the information and resources needed to meet your goals? What was the most helpful?

	Yes, thank you!
Continue to think inclusively about participation from higher ed and community agencies.
Yes, information and resources were provided.

	Additional Comments:

	Another great job- Susan!!


 
Indiana OECOSL Quality Team Strategic Planning – Region V (May 2015)
Evaluations were administered over the course of the 2-day event and received 2 weeks following the event conclusion. The learning objectives and event purpose were to support OECOSL quality initiatives, develop a draft strategic plan, and align the OCESOL quality plan with other state initiatives and priorities. A total of 12 participants responded to the survey. The results are summarized below. 


	
	Did Not Meet My Expectations
	Partially Met My Expectations
	
Met My Expectations
	
Exceeded My Expectations

	Information
	Clarity of purpose and expected outcome (learning objectives/event purpose)
	
	
	
	100%

	
	
Clarity of information provided
	
	
	
	100%

	
	
Fit of content to your needs
	
	
	
	100%

	
	
Level of topic(s)/detail covered
	
	
	
	100%

	
	Overall rating of the information provided
	
	
	
	100%






	What did you like best and/or least about this TA Event?

	
 Best
	The ability to come to consensus and get done what was intended.
Coming together and thinking and planning strategically as a team; having our process.
Supported by someone with a dual national and state-level perspective.
Excellent opportunities for team building and discovering ways to work together.
This time away from the office allowed our team time to connect and complete the work needed for strategic planning. The relaxed atmosphere helped to allow us all time to focus on the tasks at hand and get to know each other better.
Susan was great! The Support and knowledge she brought to this session was perfect! Susan listened to what I needed to accomplish and helped keep my team on track to allow us to meet our goal.

	Did we provide the information and resources needed to meet your goals? What was the most helpful?

	Yes. Susan's vast knowledge of work (past and present) at the national level combined with her understanding of systems building efforts (past and present) in Indiana makes her an invaluable resource in and of herself, not to mention the numerous research.
And implementation resources she provided to support Indiana's new strategic direction.
Yes, the strategic planning process was very successful and we have a plan!
Absolutely! Susan is a great resource and always a great wealth of information helpful to our process.
Our strategic plan will be implemented.


Tennessee cross-systems onsite – Region iV (may 2015) 
Evaluations were administered on the day of the event; however, evaluations were returned in the weeks following. The learning objectives and event purpose were to help facilitate coordination, mapping of the TN ECE system, and building individual strengths to support the team. A total of nine participants responded. The results are summarized below. 
	
	Did Not Meet My Expectations
	Partially Met My Expectations
	
Met My Expectations
	
Exceeded My Expectations

	Information
	Clarity of purpose and expected outcome (learning objectives/event purpose)
	
	
	57%
	43%

	
	
Clarity of information provided
	
	
	50%
	50%

	
	
Fit of content to your needs
	
	13%
	50%
	37%

	
	
Level of topic(s)/detail covered
	
	
	25%
	75%

	
	Overall rating of the information provided
	
	
	33%
	66%

	Facilitators
	
Preparation of facilitator(s)
	
	
	37%
	63%

	
	Communication skills of facilitator(s)
	
	
	29%
	71%

	
	Relevance and level of engagement of activities
	
	
	37%
	63%

	
	
Overall rating of facilitator(s)
	
	
	29%
	71%

	Presenters
	Ability to respond appropriately to questions
	
	
	37%
	63%

	
	
Preparation of presenters
	
	
	29%
	71%

	
	
Knowledge of subject matter
	
	
	37%
	63%

	
	
Overall rating of presenters
	
	
	29%
	71%



	What did you like best and/or least about this TA Event?

	Best
	The Group Process. Provided with new information. Received information that I did not know. Loved the exercises. The ability to be open.

	Least
	Timing with so many other priorities. Limited time.

	
Describe how you might apply something that you learned at this event:

	The CCDBG information was very timely and worksheets with the working and not working helped me see what next to do. Be mindful of others strengths. And how to access strengths.

	Did we provide the information and resources needed to meet your goals? What was the most helpful?

	Yes. Better understanding of what will be expected and changes that can be put into place. 
Yes
Strengths aligned with CCDF expectations.
Yes, provided overall framework to think about to make changes.

	Are there other TA services that you need?

	More information on CCDBG and changes.
Other States practices on the issues 
Need ongoing TA on CCDF.

	Additional Comments:

	Great session. Great facilitation. Kept the staff on task.




South Carolina Cross-systems Onsite - Region iV (November 2014)
Evaluations were administered on the day of the event. The learning objectives and event purpose were to become informed of OCC’s expectations for Quality Improvement, build understanding of SC ECE Division supports for Quality Improvement, and find gaps and opportunities to support continued Quality Improvement. A total of 33 participants responded. The results are summarized below. 
	
	Did Not Meet My Expectations
	Partially Met My Expectations
	
Met My Expectations
	
Exceeded My Expectations

	Information
	Clarity of purpose and expected outcome (learning objectives/event purpose)
	
	3%
	15%
	82%

	
	
Clarity of information provided
	
	3%
	12%
	85%

	
	
Fit of content to your needs
	
	3%
	12%
	85%

	
	
Level of topic(s)/detail covered
	
	
	15%
	85%

	
	Overall rating of the information provided
	
	
	15%
	85%

	Facilitators
	
Preparation of facilitator(s)
	
	
	12%
	88%

	
	Communication skills of facilitator(s)
	
	
	12%
	88%

	
	Relevance and level of engagement of activities
	
	
	10%
	90%

	
	
Overall rating of facilitator(s)
	
	
	9%
	91%

	Presenters
	Ability to respond appropriately to questions
	
	
	8%
	92%

	
	
Preparation of presenters
	
	
	10%
	90%

	
	
Knowledge of subject matter
	
	
	11%
	89%

	
	
Overall rating of presenters
	
	
	10%
	90%






	What did you like best and/or least about this TA Event?

	
Best
	Update from each division and new work on automation projects. Re look at Strengths. Looking back at previous work but moving forward with new work. Consistency of facilitator that has worked with group before. Do not have to start over each year with planning. Having information on reauthorization and changing agenda to focus on changes.

	
Describe how you might apply something that you learned at this event:

	Continue to use Strengths finder. Look at what needs to change with reauthorization. Making plans for changes and how they fit with work already taking place.

	Did we provide the information and resources needed to meet your goals? What was the most helpful?

	Twenty-three responded indicating “Yes”
CCDF Reauthorization information

	Are there other TA services that you need?

	More information on reauthorization. More planning opportunities.

	Additional Comments:

	Great to have Desiree’ facilitate meeting each year. Desiree' needs to facilitate all days of the meeting.


South Carolina Leadership meeting - Region iV (september 2015)
Evaluations were administered on the day of the event. The learning objectives and event purpose were to identify Strengths with new staff on change management and to review implementation of CCDBG Reauthorization. A total of 12 participants responded. The results are summarized below. 
	
	Did Not Meet My Expectations
	Partially Met My Expectations
	
Met My Expectations
	
Exceeded My Expectations

	Information
	Clarity of purpose and expected outcome (learning objectives/event purpose)
	
	
	33%
	67%

	
	
Clarity of information provided
	
	
	36%
	64%

	
	
Fit of content to your needs
	
	
	27%
	73%

	
	
Level of topic(s)/detail covered
	
	
	20%
	80%

	
	Overall rating of the information provided
	
	
	20%
	80%

	Facilitators
	
Preparation of facilitator(s)
	
	
	20%
	80%

	
	Communication skills of facilitator(s)
	
	
	20%
	80%

	
	Relevance and level of engagement of activities
	
	
	8%
	92%

	
	
Overall rating of facilitator(s)
	
	
	8%
	92%



	What did you like best and/or least about this TA Event?

	
Best
	The ability to reflect on work completed. 
To be able to open and upfront about what is going on. 
Consistent facilitator. 
The probing questions asked to make us think about what else we need to do.

	Least
	Not enough time. 
Very busy schedules. 
Needed more time to prepare for meeting.

	
Describe how you might apply something that you learned at this event:

	The use of Strengths with new staff. Tracking what has been completed.

	Did we provide the information and resources needed to meet your goals? What was the most helpful?

	Yes

	Are there other TA services that you need?

	Yes follow up discussion on Strengths, additional strategic planning





MISSISSIPPI Cross-systems onsite – Region iV (August 2015)
Evaluations were administered on the day of the event. The learning objectives and event purpose were to discuss professional development in the State and assist with planning future professional development in the State. A total of two participants responded. The results are summarized below. 
	
	Did Not Meet My Expectations
	Partially Met My Expectations
	
Met My Expectations
	
Exceeded My Expectations

	Information
	Clarity of purpose and expected outcome (learning objectives/event purpose)
	
	
	
	100%

	
	
Clarity of information provided
	
	
	
	100%

	
	
Fit of content to your needs
	
	
	
	100%

	
	
Level of topic(s)/detail covered
	
	
	100%
	

	
	Overall rating of the information provided
	
	
	100%
	

	Facilitators
	
Preparation of facilitator(s)
	
	
	100%
	

	
	Communication skills of facilitator(s)
	
	
	100%
	

	
	Relevance and level of engagement of activities
	
	
	100%
	

	
	
Overall rating of facilitator(s)
	
	
	100%
	



	What did you like best and/or least about this TA Event?

	
Best
	To have the discussion on professional development.

	
Describe how you might apply something that you learned at this event:

	Need to look at other States.





kentucky leadership development follow-up – Region Iv (August 2015)
Evaluations were administered on the day of the event. The learning objectives and event purpose were to discuss StrengthsFinder in day-to-day work, analyze strategic planning and ongoing work, and plan for work regarding reauthorization. A total of six participants responded. The results are summarized below. 
	

	Did Not Meet My Expectations
	Partially Met My Expectations
	
Met My Expectations
	
Exceeded My Expectations

	Information
	Clarity of purpose and expected outcome (learning objectives/event purpose)
	
	
	33%
	67%

	
	
Clarity of information provided
	
	17%
	16%
	67%

	
	
Fit of content to your needs
	
	
	17%
	83%

	
	
Level of topic(s)/detail covered
	
	
	
	100%

	
	Overall rating of the information provided
	
	
	
	100%

	Facilitators
	
Preparation of facilitator(s)
	
	
	
	100%

	
	Communication skills of facilitator(s)
	
	
	
	100%

	
	Relevance and level of engagement of activities
	
	
	33%
	67%

	
	
Overall rating of facilitator(s)
	
	
	
	100%



	What did you like best and/or least about this TA Event?

	
Best
	The opportunity for follow up conversation from last meeting.
Consistency of the facilitator.
Assist with looking at impact of reauthorization.

	
Least
	Not enough time.
Combine meeting with RTT.

	
Describe how you might apply something that you learned at this event:

	Continue to use Strengths based approach to leadership.

	Did we provide the information and resources needed to meet your goals? What was the most helpful?

	Strengths activities.

	Are there other TA services that you need?

	More information on reauthorization.

	Additional Comments:

	Sessions with Desiree are always helpful.





Kentucky system Mapping and Leadership meeting – Region IV (november 2014)
Evaluations were administered on the day of the event. The learning objectives and event purpose were to gain an understanding of how staff work corresponds to the larger ECE system, review StrengthsFinder and how these can be used in meetings, and identify gaps for future work within the division. A total of 50 participants responded. The results are summarized below. 
	
	Did Not Meet My Expectations
	Partially Met My Expectations
	
Met My Expectations
	
Exceeded My Expectations

	Information
	Clarity of purpose and expected outcome (learning objectives/event purpose)
	
	3%
	44%
	53%

	
	
Clarity of information provided
	
	
	41%
	59%

	
	
Fit of content to your needs
	
	
	44%
	66%

	
	
Level of topic(s)/detail covered
	
	
	39%
	61%

	
	Overall rating of the information provided
	
	
	40%
	60%

	Facilitators
	
Preparation of facilitator(s)
	
	
	24%
	66%

	
	Communication skills of facilitator(s)
	
	
	20%
	80%

	
	Relevance and level of engagement of activities
	
	
	20%
	80%

	
	
Overall rating of facilitator(s)
	
	
	14%
	86%

	Presenters
	Ability to respond appropriately to questions
	
	
	12%
	88%

	
	
Preparation of presenters
	
	
	10%
	90%

	
	
Knowledge of subject matter
	
	
	10%
	90%

	
	
Overall rating of presenters
	
	
	10%
	90%



	What did you like best and/or least about this TA Event?

	
Best
	Opportunities to talk and learn from other Staff. Activities that keep the day moving. Liked that the activities helped with the day to day work. Like looking at Strengths.

	
Least
	Room was hot and closed in. Need more time to talk to people in my unit.

	
Describe how you might apply something that you learned at this event:

	Will use Strengths finder in my day to day work. Will use Strengths finder in assigning work. Will communicate differently with staff.

	Did we provide the information and resources needed to meet your goals? What was the most helpful?

	Ten respondents said Strengths Finder was most helpful.

	Are there other TA services that you need?

	More information on what others are doing and how their work effects what I do.

	Additional Comments:

	Great facilitation. Love that we had activities to work in small groups. Like that the days went by fast.





georgia ccdf fundamentals meeting – Region Iv (august 2015)
Evaluations were administered on the day of the event. The learning objectives and event purpose were to engage participants in understanding and using workforce and program data. A total of six participants responded to the survey and responded. The results are summarized below. 
	
	Did Not Meet My Expectations
	Partially Met My Expectations
	
Met My Expectations
	
Exceeded My Expectations

	Information
	Clarity of purpose and expected outcome (learning objectives/event purpose)
	
	
	
	100%

	
	
Clarity of information provided
	
	
	
	100%

	
	
Fit of content to your needs
	
	
	
	100%

	
	
Level of topic(s)/detail covered
	
	
	
	100%

	
	Overall rating of the information provided
	
	
	
	100%

	Facilitators
	
Preparation of facilitator(s)
	
	
	
	100%

	
	Communication skills of facilitator(s)
	
	
	
	100%

	
	Relevance and level of engagement of activities
	
	
	
	100%

	
	
Overall rating of facilitator(s)
	
	
	
	100%

	Presenters
	Ability to respond appropriately to questions
	
	
	
	100%

	
	
Preparation of presenters
	
	
	
	100%

	
	
Knowledge of subject matter
	
	
	
	100%

	
	
Overall rating of presenters
	
	
	
	100%


 
	What did you like best and/or least about this TA Event?

	
Best
	Ability to be open.
Time together to talk about the issues.

	
Least
	Not enough time
Not clear answers on CCDF Reauthorization.

	
Describe how you might apply something that you learned at this event:

	Information helpful to know who to call when need assistance.

	Did we provide the information and resources needed to meet your goals? What was the most helpful?

	yes

	Are there other TA services that you need?

	More information on reauthorization.

	Additional Comments:

	Appreciate the time spent together.





virgin islands Cross-Systems OnSite Meeting – REGION Ii (August 2015)
Evaluations were administered on the day of the event. The learning objectives and event purpose were to facilitate stakeholder discussion on the new CCDF Reauthorization requirements to lead early learning systems change; and Increase knowledge of VI stakeholders on the requirements of CCDF Reauthorization as it relates to disaster preparedness and response and revise the VI 2009 disaster preparedness plan. A total of 13 participants responded to the survey and responded. The results are summarized below. 
	
	Did Not Meet My Expectations
	Partially Met My Expectations
	
Met My Expectations
	
Exceeded My Expectations

	Information
	Clarity of purpose and expected outcome (learning objectives/event purpose)
	
	
	
	

	
	
Clarity of information provided
	
	7%
	8%
	85%

	
	
Fit of content to your needs
	
	8%
	23%
	69%

	
	
Level of topic(s)/detail covered
	
	7%
	16%
	77%

	
	Overall rating of the information provided
	
	8%
	23%
	69%



	
Describe how you might apply something that you learned at this event:

	I will use the information as a guide to improve upon or create/reach our required goals.
All information will be utilized to ensure compliance and completion of the VI state plan.
Every aspect would be a master piece to my developmental journey.
Practice what we’ve learned in everyday interaction with clients and providers.
Hope all that was discussed will be implemented and not blocked.
Information was quite informative and handouts will be reviewed and utilized.
To further research methods and systems utilized to ensure we do not reinvent the wheel or can learn from other states? Mistakes and processes/systems.
An OCCRS cross-system needs to be done to include all areas, not just a plan but a reality.
I learned about the reauthorization; therefore I can use this information to assist in creating policies.
I would like Region II to speak with providers and parents on the subjects that were presented here at this TA.
I feel all of the information shared was very informative and it would help to enhance my role and how we work together.
TA training will help me in creating report which can detail children’s ages and how much funding is being spent. I would like additional system training about enhancing report, data, and learn more about subsidy percentage usage.
It will help write sections of the plan.

	Additional Comments:

	I especially liked other states calling in and providing information about their state processes.
Your office is a valued resource to the VI child care division.




[bookmark: _Toc399835146]Louisiana Cross-Systems CCDF Plan: Training and Implementation Planning – Region vi (December 2014)
Evaluations were administered on the day of the event. The learning objectives and event purpose were to allow state staff to better understand the CCDF Plan, purpose, and process and understand staff responsibilities related to the 2016 – 018 CCDF Plan development change; and to develop a strategy/workplan for completion of the 2016 – 2018 plan that would be drafted for approval. A total of 11 participants responded to the survey. The results are summarized below. 
	
	Did Not Meet My Expectations
	Partially Met My Expectations
	
Met My Expectations
	
Exceeded My Expectations

	Information
	Clarity of purpose and expected outcome (learning objectives/event purpose)
	
	
	36%
	64%

	
	
Clarity of information provided
	
	
	18%
	82%

	
	
Fit of content to your needs
	
	
	27%
	73%

	
	
Level of topic(s)/detail covered
	
	
	36%
	64%

	
	Overall rating of the information provided
	
	
	18%
	82%

	Facilitators
	
Preparation of facilitator(s)
	
	
	
	100%

	
	Communication skills of facilitator(s)
	
	
	9%
	91%

	
	Relevance and level of engagement of activities
	
	
	9%
	91%

	
	
Overall rating of facilitator(s)
	
	
	9%
	91%

	Presenters
	Ability to respond appropriately to questions
	
	
	9%
	91%

	
	
Preparation of presenters
	
	
	9%
	91%

	
	
Knowledge of subject matter
	
	
	
	100%

	
	
Overall rating of presenters
	
	
	9%
	91%



	What did you like best and/or least about this TA Event?

	
Best
	The step by step process was very helpful and assisted in knowing where in the process we were.
The transfer of knowledge to prepare for upcoming state plan.
Very knowledgeable and through [sic].
Very clear and informing.
Very knowledgeable.
Comprehensive brief overview of plan and responsibilities.
Docs presented in easily understandable format.

	
Describe how you might apply something that you learned at this event:

	Met folks and put faces to names.
I think this will be very helpful the next time we meet and start going through specifics.
Detailed overview of plan to assist in actual plan development.
I was provided detail and clarity for upcoming responsibilities I will need to handle. 
Planning for the state plan.
Assist in parts of state plan development.

	Did we provide the information and resources needed to meet your goals? What was the most helpful?

	Review of who handles what area of the plan.
Yes, all parts reviewed, meeting others involved.

	Are there other TA services that you need?

	Reauthorization





[bookmark: _Toc430073799][bookmark: _Toc399835147]Appendix C. EPR Webinar Series
In 2014, CCSSSN proposed a series of six Webinars focusing on Emergency Preparedness and Response (EPR). Four of these Webinars took place in 2014, with the final two conducted during the 2014 Contract Year (October and November). States and Territories from all 10 Regions participated in the Webinar Series. 
Session #5 - Response, Recovery, and Rebuilding (October 2014) 
This Webinar highlighted state and national examples and considerations regarding response, recovery, and rebuilding following disasters and emergencies. 
Key Points included the following:
State staff described lessons learned from Superstorm Sandy and local CCR&R staff and a provider discussed experiences following Hurricane Isaac;
Assistance available through Federal Emergency Management Agency (FEMA); and
Save the Children’s Child Friendly Spaces program and providing child care in shelters.
Session #6 - Recovery: Responding to Trauma (November 2014)
This Webinar focused on why reducing the impact and trauma resulting from emergencies and disasters is important and provided examples of specific state and local responses and a discussion of resiliency.
Key Points included: 
Introduction to children’s mental health and the impact of disaster-related trauma specifically Adverse Childhood Experiences (ACE);
State and local experiences from the 2011 Joplin, MO, tornado related to the development of the Children and Youth Task Force in Disasters, a model for addressing the mental health needs of children and youth following trauma; and
Save the Children’s Psycho-Social Programs to support resiliency and recovery.
FEEDBACK
The Wyoming Child Care Licensing Administrator, Mel Warren, has attended all three EPR webinars offered. In an email she wrote, "I made a couple changes to the plan based on the information from the Webinars. I have found the information very helpful and appreciate the work that has gone into creating and publishing them." 
Pennsylvania state staff expressed appreciation after SSSs facilitated a meeting/call with CCDF staff and their state's EPR contact.
The New Mexico co-CCDF Administrator said “This is an overwhelming task so we appreciate your guidance and resources.”
Impact
In addition to providing TA to those on the Webinars, the resources developed for the EPR Webinar Series have been posted on the CCTAN Web site for wider consumption. Some of the resources have also been linked to Child Health Online’s Web site www.childhealthonline.org. 
States and Territories that participated in the Webinar Series have also utilized these materials as examples and a jumping-off point for their own planning processes. 
As a result of the CCSSSN technical assistance, States and Territories are aware of not only resources such as the Webinar series and written products but also the availability and range of support that the CCSSSN can provide to support the development of their statewide disaster plan. 
[bookmark: _Toc430073800]Appendix D. Early Head Start-Child Care Partnership Resources
A Checklist for Developing a Partnership Agreement or Contract provides a list of specifics that partners might include in a written agreement, although not every item needs be addressed. Agreements vary, reflecting the uniqueness of the partnership.
A Fiscal Management Checklist for Partnerships identifies key issues to be addressed regarding the fiscal aspects of projects in ECE that involve multiple partners and funding sources.
A Glossary for Partnerships provides definitions of key acronyms and terms frequently used in partnership work. These definitions offer a starting point for discussion and can be added to as the partnership takes shape to ensure that all participants have a common understanding.
Assessing Capacity for Evaluation: Discussion Guide identifies six elements for building capacity for evaluation and accountability. Questions to prompt discussion and reflection among the planning and stakeholder groups are followed by suggested strategies to address each element.
Child Care and Head Start Partnerships Issue Brief illustrates how current collaboration efforts are driven increasingly by the need to provide coordinated services to children and families through responsive CCDF policies, professional development, and quality improvement efforts that facilitate collaboration and allow programs to work together more effectively. 
Collaboration Pyramid provides an overview of the cooperation, coordination, and collaboration involved at partnerships of all levels.
Conflict Response Styles is intended to provide an understanding of various conflict response styles and theories. It also includes an activity to help groups identify their collective conflict response styles.
Engaging External Stakeholders: Strategic Planning Tools is designed to organize the process of identifying and engaging stakeholders.
Group Decision Making Styles is intended to provide an understanding of various decisionmaking styles that can aide with effective communication.
Negotiating A Partnership Agreement: Wisdom from the Field highlights ten techniques that can help advance early education partnership negotiations and agreements and produce desired results—enhanced and more flexible full-day, full-year services for families. 
Partnership Basics: Strategies for Creating Successful Partnerships includes strategies for consideration that partners can address as they work together.
Partnership Elements Worksheet helps early education programs develop strong partnerships that provide high-quality, full-day, full-year comprehensive services to young children. Partners can use this tool to raise questions and prioritize critical issues to work together to build partnerships.
Principles of Successful Public-Private Partnerships provides specific strategies grouped by principle that public-private partners can follow to help ensure success.
Questions For State-level Leaders to Consider: Stimulating Quality and Heightening Standards for Infant and Toddler Services is designed to help state leaders assess policies and practices that can serve to build a system that will advance the quality of infant and toddler early education services in their State. 
Shaping the Partnership: An Assessment Checklist assists partners in identifying skills, developing strategies, and strengthening the results of the partnerships. This checklist should be completed with all actively involved partners.
Shaping the Partnership: Key Steps includes key steps for creating successful partnerships.
Side-By-Side Comparison of Federal and State Requirements for Early Childhood Education Services shows key elements of EHS and CCDF legislation and regulations. It can serve as a tool for States and local organizations to enter state-specific early education program requirements.
Stages of Partnerships highlights the stages of partnership from the early stages of coming together as strangers to the higher level of commitment.
Sustainability Planning Framework provides an overarching framework that can help partners determine potential strategies to sustain their work together over time.
System Integration Strategies provides action steps that an organization or group can follow when integrating systems to improve services for children and families. These actions are grouped by overall strategy and partnership stage.
The Communication Plan is intended to address issues to consider when developing a Communication plan.
Using Results to Improve the Lives of Children and Families: A Guide to Public-Private Child Care Partnerships helps partnerships avoid common pitfalls while using results-based decisionmaking to its fullest advantage. It has the potential to make the partnership not only more knowledgeable about where it is headed, but more likely to get there.


[bookmark: _Toc399835148][bookmark: _Toc430073801]Appendix E. State Administrator Changes Since 2011
Appendix D includes a breakdown of how each State and Territory responded to the number of times leadership has changed in the State or Territory since October 2011, the number of years the current CCDF Administrator has held his/her position, and whether the State or Territory has experienced any organizational restructuring (such as, CCDF implementation moved to different agencies or different divisions, divisions have merged and new teams have been formed, new responsibilities assigned to the agency CCDF Administrator, responsibilities taken away) since October 2011.

	State or Territory
	Number of times the leadership changed for the CCDF Administrator position since October 2011.
	How long has the current Administrator been in his/her position?
	Since October 2011 did the State or Territory undergo organizational restructuring?

	REGION I
	
	
	

	Connecticut
	2
	1.5 years
	2014 was the first change in CCDF Administrator since CCDF operations started; in 2013, Connecticut restructured to the Office of Early Childhood structure

	Maine
	5
	3 months
	Reorganized within the Lead Agency and also had a major budget change in 2011

	Massachusetts
	2
	3 years
	

	New Hampshire
	2
	2 months
	

	Rhode Island
	2
	3 years
	

	Vermont
	4 (co-admins)
	Vacant
5 years
	

	REGION II
	
	
	

	New Jersey
	0
	4 years
	

	New York
	0
	8 years
	

	Puerto Rico
	3
	1 year
	Multiple restructuring - every time the Governor changes

	Virgin Islands
	Vacant
	Vacant
	Finishing up organizational change now

	REGION III
	
	
	

	Delaware
	2
	4 months
	

	District of Columbia
	4
	8 months
	

	Maryland
	0
	7 years
	

	Pennsylvania
	1
	2 months
	

	Virginia
	1
	3 years
	

	West Virginia
	3
	2 months
	

	REGION IV
	
	
	

	Alabama
	2
	2 years
	

	Florida
	2
	6 months
	The agency moved to the Department of Education

	Georgia
	3
	3 months
	

	Kentucky
	0
	5 years
	

	Mississippi
	2
	1 year
	

	North Carolina
	2
	2.5 years
	Yes, some program areas merged

	South Carolina
	0
	8 years
	Yes, new department name, food program merged, fire marshal office merged

	Tennessee
	2
	1.5 years
	Yes, child care moved under new division

	REGION V
	
	
	

	Illinois
	2
	1 month
(interim with two staff serving in the CCDF Administrator capacity)
	SA served in multiple lead roles in Illinois DHS as well as responsible for CCDF; she had others assume day-to-day responsibilities until earlier this year and is located in DHS whereas licensing is located in the Department of Children and Families.

	Indiana
	1
	8 years
	Bureau of Child Care has been renamed to Office of Early Childhood and Out of School Learning (OECOSL) effective June 2014—still located in the Department of Family and Social Services Administration (FSSA). Office has responsibility for all CCDF administration and other duties (State pre-k, HSSCO, afterschool and youth, licensing, Paths to QUALITY, etc.).

	Michigan
	1
	10 years
	Child Care Licensing is now housed in the Office of Licensing and Regulatory Administration. The Department of Human Services is now the Department of Health and Human Services.

	Minnesota
	3
	1 month
	

	Ohio
	2
	2 years
	The Bureau of Child Care and Development is now part of the Office of Family Assistance and Child Care with three child care Bureaus in development and implementation with each responsible for different facets of administration: quality and licensing, data and information management, and policy and TA.

	Wisconsin
	2
	2 years
	The CCDF administration is now housed in the Division of Early Care and Education, Wisconsin Department of Children and Families—the Department underwent reorganization in the last two years and this is the new structure where child care is located. Licensing is in another Division but very coordinated with ECE Division as they are under the same administrator who is the designated CCDF Administrator as well. Quality and Subsidy are administered in the Division but under separate roles.

	REGION VI
	
	
	

	Arkansas
	0
	11 years
	

	Louisiana
	3
	1 month
	2012 Legislation required redesign of EC and resulted in CCDF lead agency change (from social services agency to the Louisiana Department of Education) in 2015. 

	New Mexico
	0
	4 years
	RTT-ELC win January 2013 resulted in additional work for all CCDF staff.

	Oklahoma
	0
	6 years
	

	Texas
	0
	6 years
	

	REGION VII
	
	
	

	Iowa
	2
	6 years
	

	Kansas
	1
	3 years
	New state agency name; new executive leadership; CCDF Administrator has additional program responsibilities; new staff. All under the direction of a new Governor.

	Missouri
	2
	2 years
	Reorganization within the CCDF program roles and responsibilities.

	Nebraska
	2
	2 years
	No organizational changes; many of new staff.

	REGION VIII
	
	
	

	Colorado
	5 (co-admins)
	2.5 years
1 month
	CCDF Agency has been reorganized with new divisions.

	Montana
	1
	3 years
	

	North Dakota
	2 (co-admins) 
	1.5 years
2 months
	

	South Dakota
	1
	Unknown
	

	Utah
	2
	1 year
	

	Wyoming
	2 (co-admins)
	9 months
9 months
	Eligibility workers have been reorganized so some workers can focus on child care only.

	REGION IX
	
	
	

	American Samoa
	1
	5 years
	

	Arizona
	2
	6 months
	

	California
	2
	2 years
	

	Guam
	1
	5 years
	

	Hawaii
	2
	3 years
	A new office under the governor was created: Executive Office of Early Learning and it has overarching responsibilities for early learning in the State as well as establishing a preschool.

	Nevada
	1
	3 years
	They have moved quality dollars over to DOE but left subsidy where it was; officially happened in their application for RTT-ELC by Executive Order.

	Northern Mariana Islands
	1
	4 years
	

	REGION X
	
	
	

	Alaska
	0
	6 years
	

	Idaho
	2
	1.5 years
	State Child Care Licensing was managed by the Family and Community Services Division of the Department of Health and Welfare and moved to the management of the Welfare Department in DHW, to be managed by Ericka Rupp, summer 2015. 

	Oregon
	2
	3 years
	The Office of Child Care is in the Early Learning Division within the DOE. The Early Learning Division was created by lawmakers with the passage of House Bill 3234 in 2013.

	Washington
	2 (co-admins)
	2 years
10+ years
	DEL was created in 2006 (House Bill 2964); building an early learning system; providing parents with information and resources; supporting quality, healthy, and safe child care environments by providing professional development opportunities and licensing and monitoring; supporting early literacy programs, and overseeing high-quality preschool for at-risk children, and early intervention services for children birth to age 3 who have disabilities or developmental delays. Subsidy policy is developed at DEL; subsidy program is implemented at DSHS.





[bookmark: _Toc430073802]Appendix F. Matrix of Cross-System TA Activities
	Strategic Area
	Intensive
	Targeted
	Basic

	Define CCDF Leadership and Coordination with Relevant Systems

	Strategic Planning
CCTAN Lead: CCSSSN

	Purpose: Help CCDF Lead Agency with strategic planning process. 
Response: Facilitate key meetings, coordinate with TA experts, and provide relevant resources to help States design and implement their strategic plans.
States (TA Activity ID):
NE (#450): received a variety of resources to assist in its implementation of CCDF Reauthorization and final State Advisory Report from ACF. NE participated in a discussion on EHS-CC Partnerships during a CCDF Administrator call to better support state specific policy regarding partnerships. NE requested the TA on strategic planning be postponed until FFY16 (October/November) so planning could better influence its CCDF Plan Preprint.
SC (#): received TA on how CCDF Reauthorization matches up with strategic plans that have been developed.
TN (#1475): received TA and resources to map out the challenges and opportunities for the child care division including CCDF Reauthorization. 
	Purpose: Help CCDF Lead Agency with strategic planning process.
Response: Facilitate key meetings, coordinate with TA experts, and provide relevant resources to help States design and implement their strategic plans.

	

	Governance and Leadership
CCTAN Lead: CCSSSN

	Purpose: Orientation of new CCDF Administrator and continued work on leadership and team development. 
Response: Plan and facilitate staff retreats and remote consultation with leaders. Share resources and best practices. Assist with capacity building activities such as, but not limited to communication strategies, decisionmaking process, define roles and responsibilities, and align resources. Facilitate peer-to-peer consultation. Possible onsite visit for both cross-system strategies.
States (TA Activity ID):
MO (#1451): MO received a variety of resources to assist in its implementation of CCDF Reauthorization and CCDF Plan Preprint.  
	Purpose: Support orientation of new CCDF Administrator and support States in their efforts to coordinate or align programs and agencies.
Response: Provide consultation and coordination with other TA partners when States define their next steps regarding alignment of early care and education initiatives and services.
States (TA Activity ID):
CO (#1226): received training for new administrator and co-administrator, as well as 11 other key CCDF staff. 
IN (#1083, #1705 and 1887): received TA to assist with building and enhancing leadership capacity, strategic direction, and CCDF implementation. StrengthsFinder 2.0 and DX4 work continued for ongoing internal leadership and strategic/operational planning efforts.
The Indiana Association for Child Care Resource and Referral (IACCRR) and the Office of Early Childhood and Out of School Learning (OECOSL) leadership met to review, renew, and reset their work together re: strategic and operational frameworks and planning/development using CCDF Reauthorization as a framework. 
Indiana has developed a PowerPoint presentation based on the OECOSL Quality strategic plan that is being used with key stakeholders for communication and to support the vision and strategic direction. 

KY (#2067): redesigned its QRIS system based on CCDF Reauthorization. This was a joint TA event with the RTT­ELC TA Center. KY has a plan to move forward with a pilot of a new QRIS and steps to follow up on with the strategic plan for child care.
LA (#476 and #1776): LA received ongoing support for the transition of the Lead Agency which included the development of the current CCDF Plan, and information on funding sources and rates in three states. 
NH (#1282): Subsidy, eligibility and licensing staff received TA on key CCDF Reauthorization topics and the related State-level policy decisions. Onsite TA completed with NH CCDF Administrator and selected members of subsidy, eligibility, and licensing staff focused on key CCDF Reauthorization topics and the related State-level policy decisions.
UT (#1885): received training for new administrator. 
WY (#1858): received training for new administrators. A follow-up visit was provided to assist staff and leadership to map the provisions of reauthorization with work completed thus far.
	

	Improvement Strategies 
(Systems Alignment/ Coordination)
Focusing on alignment of QRIS, Licensing, and PD with new CCDF requirements.
CCTAN Lead: CCSSSN

	Purpose: Relationship building, coordination, and alignment between policies/procedures and initiatives to improve early childhood systems and services
Response: Provide assistance and subject matter expertise regarding cross-system integration, and support planning and facilitation of stakeholder meetings and other implementation efforts
States (TA Activity ID):
DE (#1599 and #1931): 
DE received TA to create a process for gathering stakeholder input (via focus groups and an online survey), focus groups were conducted, results analyzed, and report provided to inform future activities. 
DE received support in the planning and facilitation of a meeting for Delaware Stars (QRIS) staff and Licensing staff resulting in shared understanding of each other’s roles and responsibilities. 
IA (#2216): IA received a variety of resources to assist in its implementation of CCDF Reauthorization and the CCDF Plan Preprint.  
KS (#1748): KS has participated in several planning meetings to prepare for a TA visit in September to result in the development of a QRIS strategic plan. 
MN (#428 and #2269): MN received TA to plan its third Annual Parent Aware (State QRIS). Plan has been finalized.
NJ (#1818): NJ received a variety of resources to assist in its implementation of CCDF Reauthorization and the CCDF Plan Preprint. 
NY (#1624): NY received a variety of resources to assist in its implementation of CCDF Reauthorization and the CCDF Plan Preprint. 
PR (#1981): PR received resources to assist in its implementation of CCDF Reauthorization and the CCDF Plan Preprint. 
VA (#1722): VA received TA and resources to respond to a request from Virginia’s General Assembly. 
VI (#1933): VI received a variety of resources to assist in its implementation of CCDF Reauthorization and the CCDF Plan Preprint. 
	Purpose: Relationship building, coordination, and alignment between policies/procedures and initiatives to improve early childhood systems and services.
Response: Provide assistance and subject matter expertise regarding cross-system integration and support planning and facilitation of stakeholder meetings and other implementation efforts.
States (TA Activity ID):
GA (#1590): GA received TA on how the State is moving forward with initiatives and the integration of projects and coordination of TA. Provided training on CCDF Fundamentals and resources and discussion on new and existing aspects of CCDBG.
IL (#2276): IL participated in an onsite visit to address Reauthorization implementation policy and TA needs. 
KS (#2244): Kansas received the final State Advisory Report from ACF as well as the specific section for Kansas. 
LA (#2106): LA’s incoming CCDF Administrator has received targeted assistance to support the integration of CCDF requirements through topical calls on EHS-CC Partnerships and Consumer Education - Serious Injury. Met onsite with LA staff responsible for oversight of CCR&R contract to discuss VOA role in RO onsite visit.
ME (#1550): Maine DHSS leadership and new CCDF Administrator participated with the Regional Office (RO), NCCCQI, and the SSS in a 4-day onsite monitoring and TA visit. Topics focused on licensing system modifications, new CCDF Administrator training, federal monitoring, and proposed regulation changes. In addition, the ME Interim CCDF Administrator participated with RO and SSS to prioritize CCDF TA needs. Completed onsite technical assistance with new CCDF Administrator where key priorities were identified, draft statements created, and results identified from the participants. 
MA (#1518): MA received onsite TA with a focus on CCDF administration with a subsidy. MA staff reported a significant gain on subsidy content knowledge.
NV (#1609): NV received TA to assist in planning an upcoming site visit. TA planning included systems integration and cross-system planning for CCDF among multiple departments. Oversight visit with staff from Licensing, DOE, CCDF staff (subsidy) and leadership, state contractors, including CCR&R, and the Governor's office to identify needs for a cross-systems approach to CCDF requirements including EPR and those related to Licensing.

NM (#1402): NM received consultation and resources on such topics as integrating child welfare/protective services and national programs into the subsidy system. The Co-administrator participated in a Regional topical call on Requirements and Services for Children and Families Experiencing Homelessness. 
RI (#1543): RI received onsite TA focusing on CCDF administration and CCDF Fundamentals. 
TN (#1475): TN received TA and resources to assist in the identification of challenges and opportunities for the child care division, specifically related to CCDF Reauthorization and day-to-day work. 
TX (#1979): TX received remote consultation in response to its requests for information, specifically related to attendance systems and paying providers for quality. TX also received information about Consumer Education requirements – Serious Injury. Consultation on EHS-CC partnerships was provided by phone as well as through a topical call on the subject. TX also received resources from the Region VI call on Services for Homeless Children.
VI (#1298): VI received a variety of resources to assist in its implementation of CCDF Reauthorization and the CCDF Plan Preprint. TA site visit conducted with VI staff from licensing, subsidy, and quality had in-depth discussion and examined strategies for meeting the requirements of CCDF Reauthorization and the CCDF Plan Preprint with key VI stakeholders.
WA (#2150): WA received assistance in the identification of a critical need for information regarding financial incentives. Coordinated efforts with NCCCQI provided relevant information in a timely manner. 
	

	Engaging Stakeholders (focusing on Strategic Communication) 
CCTAN Lead: CCSSSN
	
	Purpose: Requesting TA to support work and strategic communication with partners to ensure cross-system collaboration and alignment with CCDF operations.
Response: Provide remote consultation, facilitate remote peer-to-peer learning, and share relevant resources.
States (TA Activity ID):
MA (#1517): MA received onsite TA with MA Department of Early Education and Care (EEC) leadership and RTT-ELC management staff. Also completed an initial discussion with a focus on sustainability beyond the RTT grant.
RI (#1542): RI received onsite TA resulting in a significant knowledge gain on systems theory, change management, leadership development, and team communication. A second onsite TA was completed with the CCDF and RTT-ELC management and core staff, including contractors for PD and QRIS. 
	

	Data Systems 
CCTAN Lead: CCSSSN

	
	Purpose: Improved coordination/alignment of data systems from various programs/services and administrative data systems. 
Response: Provide targeted information and facilitation to help States identify strategies for sharing data across systems and services.
States (TA Activity ID):
ID (#2167): ID received TA to assist in the development of a joint site visit agenda. Agenda focuses on the interfaces of data systems. Idaho received a peer-to- peer demonstration from KS to preview its integrated eligibility system, IBES. 
KS (#2038): KS received a variety of resources to assist in its implementation of CCDF Reauthorization and the CCDF Plan Preprint. This TA is being coordinated with #1784 Framework for QRIS - Internal Strategic Plan. 
LA (#2102): LA received information about the electronic submission of the ACF-118 and support to ensure that the CCDF Plan could be submitted timely.
OR (#2161): OR participated in a state-specific Webinar to learn how to use the PD Cost Analysis Tool. OR received instruction via Webinar in the PD Cost Analysis tool and its use for ECE workforce policy and supports.
	

	Emergency Preparedness 
CCTAN Lead: CCSSSN
	Purpose: States and Territories will receive support to develop and complete comprehensive, written, child care specific emergency preparedness plans.
Response: Provide onsite and remote consultation as appropriate to ensure the States and Territories have the support needed to make significant progress in their efforts to complete their emergency preparedness plans.
States (TA Activity ID):
NM (#1533): NM has received remote consultation and resources such as the ACF IM 2011 including state examples of policy and recommendations on child care EPR plans. 
CNMI (#257): CNMI received feedback on the initial draft of its EPR Plan. 
OK (#1971): OK received resources such as the ACF IM 2011 including state examples of policy and recommendations on child care EPR plans. 
	Purpose: States and Territories will receive support to develop and complete comprehensive, written, child care specific emergency preparedness plans.
Response: Provide remote consultation, facilitate remote peer-to-peer learning, and share relevant resources.
States (TA Activity ID):
DE (#1899): DE received an overview of the resources for the various aspects of EPR and participated in a peer-to-peer discussion.
DC (#2173): DC received an overview of the resources for the various aspects of EPR and participated in a peer-to-peer discussion.
FL (#2026): FL received follow-up consultation post the East Coast meeting around implementation of a statewide integrated planning process for emergencies. 
GA (#): GA received follow-up consultation post the East Coast meeting around implementation of a statewide integrated planning process for emergencies.
HI (#): HI received resources, templates, and other materials to support the Disaster Planning process, as well as onsite consultation. 
IL (#150): IL received remote TA on the topic of EPR. Topics included: Child Care Disaster Communication Path and Emergency Preparedness Planning Guide. 
NE (#2063): NE received the refreshed EPR page on the CCTAN Web site. NE received Natural Disaster and Domestic Violence Planning: New Training Curriculum.
ND (#1808): ND received a draft EPR plan and information at recent onsite. 
PA (#2311): PA received an overview of the resources that support various aspects of EPR and participated in a peer-to-peer discussion. PA’s licensing and emergency management leaders participated together to discuss the questions and issues around EPR.
VA (#1891): VA received an overview of the resources for the various aspects of EPR and participated in a peer-to-peer discussion.
VI (#1921): VI received the refreshed EPR page on the CCTAN Web site. Site visit with VI Licensing staff and SSS met with key stakeholders to review the CCDF Reauthorization requirements regarding Emergency Preparedness.
WI (#2056): WI received EPR resources and materials as a result of onsite consultation. 
WY (#1239): WV received examples of other States’ EPR plans and a draft of the EPR plan is being reviewed.
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Length of Time State Administrator Has Held Position


Less than 1 year	Between 1-3 years	Between 3-5 years	More than 5 years	Other	16	16	12	15	3	
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Contextual Influences CCDF grantees and partners contend with: Overarching values and beliefs of people, organizations and
systems, including: economic systems, political systems, education systems, government systems, and religious systems.
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