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1. Each month, two states will be selected.
a. Once a state has been selected from a region, that region will not be used again until at least one state has been included from each region.
b. If a state is selected that shows its only TA is Impact or Peer Learning Forum, the state will be not be interviewed (burden).
c. If a state that is selected would have received a survey monkey on task 2/universal, it will not get the survey monkey and will get the interview
2. The interview will cover these topics, focusing on quality of our services and whether the services are assisting states in achieving their goals
a. Coordination
b. Resources/products
c. Targeted TA (content as well as mechanisms)
d. Tailored TA (content as well as mechanisms such as remote vs on-site)
3. Post-interview, Melanie will provide the results to Carrie to compile.
4. Every six months, the compiled results will be discussed with the SCBC Leadership Team (CQI).
5. We recommend that each month there be CQI at least with the SSS/ITS from the state being interviewed. Discussion questions: 
a. Do we want CQI with more than the SSS/ITS from the state being interviewed? Pros/cons?
b. Who is going to run this CQI process?  Does Melanie convene and facilitate each month (that’s 2 states per month)? Do we rotate among members of the Evaluation Team? Do we provide information to the SSS/ITS and they do this on their own?  Are there other options? 
