CCDF Fundamentals Redesign Workplan Schedule for Deliverables
Draft, October 2016
CCDF Fundamentals Work Plan

	Deliverable/Activity
	Timeframe

	Workgroup planning meeting
Confirm deliverables (website, resource guide, PowerPoint slide deck, new Child Care and Development Fund [CCDF] Administrator interactive module, second module)
Discuss the overall task, roles, deliverables, and timelines
Establish work teams 
Recommendation: Refresh team (content: Melanie Brizzi, Julie Ingersoll, Barbara Wall; technical: Sara Smith)
Determine advisory team representatives (Regional Program Managers, National Center on Subsidy Innovation and Accountability, National Center on Early Childhood Quality Assurance, National Center on Child Care Data and Technology, State Systems Specialists, ICF technology expert, CCDF Administrators, Policy Team, Program Operations Team, Oversight and Accountability Team)
Determine level of detailed documents, including workplan, to submit to Ellen Wheatley, Office of Child Care (OCC)
	October 7, 2016

	Workplan: Submit a revised workplan for implementation of tasks; request approval of workplan from OCC
	Draft: October 10, 2016
OCC’s feedback and approval of draft: October 10–26, 2016
Final complete: October 31, 2016

	Website facelift: Submit draft and final website facelift based on the new CCDF reauthorization regulations
	Draft submitted to OCC: October 26, 2016
OCC provides feedback on web facelift: November 1, 2016
OCC gives final approval on design: November 15, 2016
Navigation and page structure complete: November 16, 2016–December 14, 2016
Approved resource guide text goes on website pages: Based on completion and approval of resource guide
Security scan and remediation is complete: Based on completion and approval of resource guide
Website is sent to OCC for final review: Based on completion and approval of resource guide
Assistant Secretary for Public Affairs (ASPA) compliance check is submitted: Based on completion and approval of resource guide
Remediation is complete: TBD 
Website launch: TBD 

	New CCDF Administrator training PowerPoint slide deck: Submit draft and final resource guide based on the new CCDF reauthorization regulations
Note: The PowerPoint slide deck will be available for Administration for Children and Families (ACF) Regional Office staff and State Systems Specialists to use for training new CCDF Administrators by December 30, 2016
	Advisory group kickoff meeting (remote): November 16, 2016 
Draft goes to advisory group: November 16, 2016
PowerPoint review and editing meeting: December 7, 2016
Revised draft is sent to OCC: December 16, 2016
OCC approves draft: December 23, 2016
PowerPoint slides are ready for use in training: December 30, 2016
Final web version is complete (on staging site): January 9, 2017 
PDF version of training slides is complete: January 17, 2017
OCC-approved version is launched on website: TBD

	Resource guide: Submit draft and final resource guide based on the new CCDF reauthorization regulations 
	Draft narrative goes to advisory group: December 16, 2016
Resource guideG review and editing meeting: January 6, 2017
Revised draft resource guide goes to OCC: January 20, 2017
OCC approvesApproval of draft by OCC: January 27, 2017
Final web version is complete: to be determined (TBD)TBD
OCC-approved version is launched on website: TBD

	CCDF Administrator interactive training module 1: Submit draft and final module design and storyboards based on the new CCDF reauthorization regulations
	Draft goes to advisory group: January 9
Representative user review of storyboard is complete: January 9, 2017
Module review and editing meeting: January 20, 2017
Revised draft module goes to OCC: January 30, 2017
OCC approves draft: February 3, 2017
Module development (Information Technology staff) is complete: March 3, 2017
OCC reviews and approves training: March 13, 2017
Final web version is complete: TBD 
OCC-approved version is launched on website: TBD

	Interactive training module 2 (topic TBD): Submit draft and final resource guide based on the new CCDF reauthorization regulations 
	Advisory group meeting to determine content: January 24, 2017
Content development is complete: February 17, 2017
Draft goes to advisory group: February 21, 2017
Storyboard generation is complete: March 22, 2017
Draft of storyboard goes to advisory group: March 23, 2017
Representative user review of storyboard is complete: March 23, 2017
Module review and editing meeting: March 28, 2017
Revised draft module goes to OCC: April 5, 2017
OCC approves draft: April 11, 2017
Module development (Information Technology staff) is complete: May 11, 2017
OCC reviews and approves training: May 15, 2017
Final web version is complete: TBD 
OCC-approved version is launched on website: TBD


[bookmark: _GoBack]Note: All final-version timelines are dependent on OCC approval process. Some dates are TBD because they are dependent on ASPA compliance and final OCC approvals. 
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