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Activities to Improve the Quality of Child Care Services

A core element of the Child Care Development Fund (CCDF) is to improve the quality of child care services and ensure that parents have access to high quality child care options. The Office of Child Care is dedicated to creating both pathways to excellence for child care programs through quality activities and pathways to an effective child care workforce through professional development systems and workforce initiatives.
The law says States and Territories must develop strategies for increasing supply and quality of services for children in underserved areas, infants and toddlers, children with disabilities, and children in non-traditional hour care. In addition, Congress expanded provisions in the law designed to ensure that low-income children whose care is paid for with CCDF assistance have equal access to care that is comparable to services provided to children who are not receiving assistance. 	Comment by Kelso, Gail: TRACY - FAQ
(Reference: Section 658E(c)(2)(M))
GEAR: Text - States must consider the connection between subsidy and quality such as what level of subsidy is needed to adequately support the costs to providers of offering high quality services. CCDF funding helps pay for more than 1.4 million children to participate in child care every month, therefore changes in the law that encourage more timely, stable, and higher payments will have a positive impact on the larger child care market for all families.	Comment by Kelso, Gail: Sumaiya – Gear icon, please
Lead agencies are required to provide quality improvement activities directly, or through contracts with local child care resource and referral organization or other appropriate organizations. Activities should be aligned with a State/Territory wide needs assessment of what is required to carry out such services. 
The increase in the minimum quality set-aside begins in FY 2016. The infant and toddler quality set-aside begins in FY 2017. The table below describes the phase-in of the quality set-aside increase.	Comment by Kelso, Gail: TRACY - FAQs
(Reference: Section 658G(a)(2))
	Federal Fiscal Year
	% Quality Set-aside
	% Infant and Toddler
	Total Quality Set-aside

	FFY 2016
	7%
	--
	7%

	FFY 2017
	7%
	3%
	10%

	FFY 2018
	8%
	3%
	11%

	FFY 2019
	8%
	3%
	11%

	FFY 2020 (and ongoing)
	9%
	3%
	12%



Starting with the FY 2012 – 2013 CCDF Plans, CCDF Administrators were asked to conduct a self-assessment of the status of quality efforts in their programs and to identify goals for making process. Since 2012, Lead Agencies must report on progress using the Quality Performance Report (ACF-118 Appendix 1) annually.  States also are required to report the measures used to evaluate progress in improving the quality of child care programs and services. For additional information on allocation of quality funds, refer to: Ensure Grantee Accountability. 	Comment by Kelso, Gail: TRACY - FAQ	Comment by Kelso, Gail: Sumaiya – please create link 

Key Elements for Quality Improvement	Comment by Kelso, Gail: TRACY or SUMIAYA – who can help with edits to graphic in order to keep the content but make it reflect the “gears” we use throughout. 
[image: ]National Child Care Information Technical Assistance Center (NCCIC) 2010



· Program standards establish expectations for quality, or quality indicators, which identify different levels of and pathways to improved quality, specifically those that build upon and go beyond minimum health and safety requirements. Program standards serve as a tool to unite early childhood programs under a common vision of quality that applies to all settings and sectors.

· Supports to programs to improve quality include activities such as technical assistance and consultation services for programs to assist in meeting child care quality improvement standards.  Professional development supports for practitioners are aligned with professional standards and available to professionals working in all sectors of the formal early and school-age care and education system. 

· Financial incentives and supports include monetary supports offered to programs and practitioners for meeting and sustaining licensing and participating in Quality Rating and Improvement Systems (QRIS) or other child care quality improvement activities. Financial incentives can be a powerful motivator for programs and practitioners to achieve and sustain higher levels of quality.   

· Quality assurance and monitoring processes allow Lead Agencies to measure program quality for the purposes of its QRIS or other quality improvement system and the methods for measuring that the child care quality improvement standards for programs are met  and activities are maintained over time. Monitoring and evaluation also provide a basis of accountability for programs, parents, and funders by creating benchmarks for measuring compliance with standards.

· Consumer education and engagement strategies are used to promote child care quality improvement to parents, programs, and the general public. These systems provide a simple rating or descriptive information for families to assess program strengths and make informed choices that meet the family and child’s need. The State or Territory has in place easy-to-understand tools aimed at encouraging consumers (families), policymakers, and public and private partners to use quality standards to guide decision-making and to promote awareness, understanding, and use of information about child care quality for families, programs, practitioners, and the general public.

Options for Quality Activities[footnoteRef:1] [1:  Reference CCDBG Act 658.G(b)(1) through 658G(b)(1)(10).] 

The Child Care and Development Block Grant Act of 2014 requires States and Territories to fund at least one of the following ten quality activities that will improve the quality of child care services provided in the State or Territory. In the CCDF Plan, Lead Agencies indicate which quality improvement of the following activities the State/Territory is investing in:

1. Supporting the training and professional development of the child care workforce.
2. Improving development or implementation of the early learning and developmental guidelines by providing technical assistance to eligible child care providers.
3. Developing, implementing, or enhancing a tiered quality rating and improvement system 
4. Improving the supply and quality of child care programs and services for infants and toddlers 
5. Establishing or expanding a statewide system of child care resource and referral services.
6. Facilitating compliance with State requirements for inspection, monitoring, training, and health and safety standards.
7. Evaluating and assessing the quality and effectiveness of child care programs and services offered in the State.
8. Supporting accreditation.
9. Supporting State or local efforts to develop or adopt high-quality program standards relating to health, mental health, nutrition, physical activity, and physical development.
10. Carrying out other activities determined by the State to improve the quality of child care services, for which measurement of outcomes relating to improved provider preparedness, child safety, child well-being, or entry to kindergarten is possible.

Quality Rating and Improvement System
The Quality Rating and Improvement System Resource Guide defines quality rating and improvement systems (QRIS) as a systematic approach to assess, improve and communicate the level of quality in early and school age care and education programs.  
QRIS are intended to improve the quality of early and school-age care and education programs through the alignment and coordination of system wide initiatives. A QRIS may offer States/Territories several opportunities:
· Increase quality of early care and education services. 
· Increase parents’ understanding and demand for higher quality early care and education. 
· Increase professional development opportunities, benchmarks, and rewards for a range of early care and education practitioners and providers. 
· Create a cross-sector framework that can link standards, technical assistance, monitoring, finance, and consumer engagement for programs in a range of settings, including family child care homes, child care centers, school-based programs, Head Start programs, early intervention, and others. 
· Develop a roadmap for aligning many pieces of the early care and education system, such as child care licensing, prekindergarten and Head Start program oversight, national program accreditation, early learning guidelines, subsidy administration, technical assistance, training, quality initiatives, professional development systems, and others. 
In the CCDF Plan, Lead Agencies are asked to indicate if their QRIS includes any of the following components:
(A) Supports and assesses the quality of child care providers in the State;
(B) Builds on State licensing standards and other State regulatory standards for such providers;
(C) Designed to improve the quality of different types of child care providers and services;
(D) Describes the safety of child care facilities;
(E) Builds the capacity of State early childhood programs and communities to promote parents’ and families’ understanding of the State’s early childhood system and the ratings of the programs in which the child is enrolled;
(F) Provides, to the maximum extent practicable, financial incentives and other supports designed to expand the full diversity of child care options and help child care providers improve the quality of services; and
QRIS are often inclusive of multiple settings and approaches to early care and education. In the CCDF Preprint, Lead Agencies indicate the types of settings or distinctive approaches to early care and education that participate in the QRIS, including:
· Licensed child care centers
· Licensed family child care homes
· License-exempt providers
· Early Head Start programs
· Head Start programs
· State pre-kindergarten or preschool programs
· Programs serving infants and toddlers
· Programs serving school-age children
· Faith-based settings

Information about State and Territory QRIS efforts can be found in the QRIS Compendium—a comprehensive resource for information about all of the QRIS operating in the U.S. and its Territories. It was developed by a partnership of the BUILD Initiative, the Early Learning Challenge Collaborative, and Child Trends.
Improving the supply and quality of child care programs and services for infants and toddlers	
Providing high quality, age appropriate care for infants and toddler can be accomplished in a number of ways.  Specialized training and professional development on developmentally appropriate services and providing coaching and technical assistance to child care providers can improve the quality of child care directly.  Establishing or expanding high quality community and neighborhood based care and coordinating with other services such as early intervention specialists who provide service for infants and toddlers can help ensure that their unique needs are being met.  By establishing infant and toddler components in licensing regulations, QRIS and early learning and development guidelines, lead agencies can support infants and toddler comprehensively and better ensure that parents have access to information about high quality infant and toddler care.  
In the CCDF Plan, Lead Agencies are asked to identify which of the following activities are being implemented to improve the quality of child care programs and services for infants and toddlers:
(A) Establishing or expanding high-quality community or neighborhood-based family and child development centers, which may serve as resources to child care providers in order to improve the quality of early childhood services provided to infants and toddlers from low-income families and to help eligible child care providers improve their capacity to offer high-quality, age appropriate care to infants and toddlers from low-income families;
(B) Establishing or expanding the operation of community or neighborhood-based family child care networks;
(C) Providing training and professional development to promote and expand child care providers’ ability to provide developmentally appropriate services for infants and toddlers;
(D) Providing coaching and/or technical assistance on this age group’ unique needs from Statewide networks of qualified infant-toddler specialists;
(E) Coordinating with early intervention specialists who provide services for infants and toddlers with disabilities under part C of the Individuals with Disabilities Education Act (20 U.S.C. 1431 et seq.);
(F) Developing infant and toddler components within the State’s/Territory’s QRIS;
(G) Developing infant and toddler components within the State’s child care licensing regulations;
(H) Developing infant and toddler components within the early learning and development guidelines:
(I) Improving the ability of parents to access transparent and easy to understand consumer information about high-quality infant and toddler care;
(J) Carrying out other activities determined by the State to improve the quality of infant and toddler care provided in the State, and for which there is evidence that activities will lead to improved infant and toddler health and safety, infant and toddler cognitive and physical development, or infant and toddler well-being. 
Supporting Babies Through QRIS:  A Self-Assessment Tool for U.S. States and Other Jurisdictions is a resource that lead agencies can use to help ensure that the unique needs of infants and toddler are addressed in QRIS or similar quality improvement initiatives.
Child Care Resource & Referral	
Child Care Resource and Referral (CCR&R) can serve an important role in supporting state quality improvement efforts.  Although there is variation in services and support provided by CCR&R, typical activities include providing parents with information about child care options, working directly with families who receive assistance or have other unique needs, collecting data on child care provider demographics and supply, and establishing partnerships with public and private entities.  CCR&R may play a prominent role in QRIS implementation efforts by providing training and professional development, coaching and technical assistance and by providing consumer education to parents.  
In the CCDF Plan, Lead Agencies are asked if child care resource and referral activities are funded by CCDF quality funds. For additional information, refer to: Define CCDF Leadership and Coordination with Relevant Systems. 	Comment by Kelso, Gail: Sumaiya – please create link. 
More information can be found at Child Care Aware.
Facilitating Compliance with State Standards
In the CCDF Plan, Lead Agencies are asked to describe what strategies does the State/Territory fund with CCDF quality funds to: 
(A) Facilitate child care providers’ compliance with State requirements for inspection, monitoring, training, and health and safety, and with State licensing standards; 
(B) The measures relevant to this activity that the State will use to evaluate the State’s progress in improving the quality of child care programs and services in the State.
Additional information is available in Establish Standards and Monitoring Processes to Ensure the Health and Safety of Child Care Settings.	Comment by Kelso, Gail: Sumaiya – create link to this section. 

Quality Assessment
Measuring the effectiveness of quality interventions and the quality of child care programs can be accomplished in a variety of ways.  Documentation for meeting quality standards can be in the form of a checklist, a self-report or self-assessment, presentation of materials, and an observation or assessment. Most QRIS include valid and reliable assessments and evidence based quality standards to measure observable quality and have established coordinated data systems to monitor progress.  
In the CCDF Plan, Lead Agencies are asked to describe:
(A) How the State/Territory measures the quality and effectiveness of child care programs and services offered in the State, including any tools used to measure child, family, teacher, classroom, or provider improvements and how the State/Territory evaluates how such programs positively impact children;
(B) The measures relevant to this activity that the State will use to evaluate the State’s progress in improving the quality of child care programs and services in the State.
The QRIS Resource Guide offers guidance and examples specific to data collection and evaluation that is useful for QRIS and other quality improvement initiatives.
Quality in Early Childhood Care and Education Settings: A Compendium of Measures (Halle, Vick Whittaker, & Anderson, 2010) provides detailed information on program assessment measures including the purpose of the measure, intended ages and settings, administration of the measure, reliability and validity. 
Accreditation Support
States and Territories may recognize accreditation by a national accrediting body as a measure of quality.  There are several national accrediting bodies that typically focus on specific child care settings and ages of children served.  
States that incorporate national accreditation systems into their QRIS generally do so as equivalent to, or required for, higher levels of quality. Most States accept more than one national accreditation and typically base this decision on a comparison of the accreditation standards with their QRIS requirements. Several States have developed online crosswalks that are used to compare several sets of standards (e.g. State standards, accreditation, and Head Start Performance Standards).
In the CCDF Plan, Lead Agencies are asked if the State/Territory supports child care providers in the voluntary pursuit of accreditation by a national accrediting body with demonstrated, valid and reliable program standards of high quality.
 Information about accreditation and accreditation organizations recognized in QRIS can be found in Accreditation Accepted for QRIS.  The National Program Standards Crosswalk Tool is a resource designed to help States that are developing and aligning program standards for licensing, quality rating and improvement systems, and/or prekindergarten programs, to search and compare the content of several sets of national standards. 
Program Standards
Standards are agreed upon markers of quality established in areas critical to effective programming and child outcomes.  Standards create a common definition of quality for child care providers, policy makers and the general public and can be used as a consumer education tool for parents.  Program standards may be found in licensing standards, QRIS standards or other quality improvement initiatives.  
In the CCDF Plan, Lead Agencies are asked if the State/Territory is supporting the development or adoption of high-quality program standards relating to health, mental health, nutrition, physical activity and physical activity.
Examples of program standards can be found in the QRIS Compendium.
Other Quality Improvement Activities	
Quality improvement activities that improve the quality child care services beyond establishing a QRIS include improving provider preparedness, child safety, child well-being or entry to kindergarten.  
In the CCDF Plan, Lead Agencies are asked to describe the measures relevant to this activity that the State/Territory provides to improve the quality of child care services.
Child Care Workforce Qualifications, Training and Professional Development Resource Guide and the Aligned Professional Development Systems Planning and Implementation Guide provides information on establishing a system of preparation and training for child programs.  The Early Learning Challenge Collaborative has several resources available specific to Kindergarten Entry Assessment.


Resources
· Cost Estimation Model Tool, by the National Center on Child Care Quality Improvement (NCCCQI)
· Provider Cost of Quality Calculator, by NCCCQI 
· QRIS Compendium, by BUILD Initiative
· Quality Rating & Improvement System Resource Guide, by NCCCQI
· National Program Standards Crosswalk Tool, by NCCCQI
· Supporting Babies Through QRIS: A Self-assessment Tool for U.S. States and Other Jurisdictions, published by Zero to Three 
· Benchmarks For Quality Improvement Indicators, by NCCCQI
· Benchmarks For Quality Improvement Self-Assessment Tool, by NCCQI
· National Program Standards Crosswalk Tool, by NCCQI
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