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	Deliverable/Activity
	Timeframe

	Work Group Planning Meeting: Be prepared to discuss the overall task, roles, deliverables, and timelines with partners.  Design and writing team includes representatives from the Subsidy Center and the State Systems Specialist Network, along with ICF International technology expert.
	November 14

	Work Plan: Submit draft work plan and final version of work plan for implementation of tasks.  Request approval of work plan from Office of Child Care (OCC).
	Draft—November 24
Approval of Draft—November 26
Final—December 1

	Resource Guide: Submit draft Resource Guide and final Resource Guide based on the new CCDF reauthorization regulations.  
	Client Draft of Web Facelift—December 15
Client Feedback on Web Facelift—January 5
Client Draft Narrative—January 16 
Client Feedback on Draft Narrative—January 30 
Client Final Narrative—February 6
Client Final Web Version— TBD, depending on OCC approval time frame
Client Approved Version Launched—February 20




	Knowledge Check and Assessments: Submit draft and final modules.  
Overview of CCDF and Reauthorization:  Lead Agency Administration (15 minutes total)
Module 1:  State Administrator Orientation (60 minutes total)
Module 2:  Program Staff 101 Course (30 minutes subsidy-focused, 30 minutes quality-focused = 60 minutes total)
Module 3:  Fiscal Staff 101 Course (30 minutes total)
Module 4:  Business Practices Assessment (length TBD)

	Client Draft of Overview and Module 1 Design—March 13
Client Feedback on Overview and Module 1 Design—March 27
Final Overview and Module 1 to Web Designer—March 30 (Overview and Module 1: State Administrator Orientation)
Client Approved Version launched— May 15
Modules 2-4 to be developed in sequential process after Module 1 is launched.

	Team Meetings: Each week the task leads will have check-in calls with the individual work groups (e.g., writing team and design team). Ad-hoc meetings will be scheduled with the reviewing team based on deliverables.  Representatives from the Quality and Data/Technology Centers will join the review team as applicable throughout the development process.  
	Writing Team—Bi-weekly 
Design Team—Weekly 


 
 NOTE:  All work plan deadlines are subject to OCC approval at each stage of development.  



RESULTS

OCC Results: 
The Fundamentals Resource Guide and related tools will:Child Care State Systems Specialist Network, A Service of the Office of Child Care
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· expand information and guidance to CCDF State/Territory Administrators and Lead Agency staff that is aligned with the CCDBG Act of 2014. 
· provide OCC staff with a user-friendly resource and serves as an introduction to CCDF. 
· support OCC Staff in providing user-friendly information and guidance based on the CCDBG Act of 2014 to CCDF State/Territory Administrators and Lead Agency staff.
· include Knowledge Check and Assessments to build on the Resource Guide and provide OCC staff, State/Territory Administrators, and Technical Assistance partners with a tool to explore state implementation and compliance. 
· provide OCC Staff and Technical Assistance Partners tools to assess participant’s understanding of the 2014 CCDBG provisions and identify where guidance and TA should be provided to improve compliance.

State Administrator Results:   
The Fundamentals Resource Guide and related tools will:
· expand the content knowledge needed for orientation of both the State/Territory Administrator and Lead Agency staff.  
· increase State/Territory Administrator and Lead Agency staff understanding of the Child Care and Development Fund structure, responsibilities, and strategies for implementation. 
· serve as a resource for  the State/Territory Administrator to use with stakeholders to provide them with basic information about new requirements related to the 2014 reauthorization.  
· Provide Lead Agencies with resources to use in increasing stakeholders understanding of the provisions of CCDBG Act of 2014 
· include Knowledge Check and Assessments to serve as a tool for documentation of individual knowledge gained as part of ongoing staff development and to guide strategic planning both within the CCDF program as well as for the Lead Agency. 
· improve participants’ understanding and implementation of CCDF information through “Knowledge Checks and Assessments.”
· increase Lead Agency’s abilities to strategically plan how the CCDBG Act of 2014 will be implemented in their State or Territory.  
· provide States/Territories with a resource/tool to ensure that discussions with OCC regarding implementation and compliance are focused and results driven.
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