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	Plays on opening of screen. 
	Responsive, well-qualified adult caregivers are one of the most important factors in children’s development and learning in child care settings.  States are required to develop systems of professional development with progressions designed to improve the knowledge and skills of the child care workforce, as well as help providers to promote the social, emotional, physical, and cognitive development of children

In Part 7, we’ll look at recruiting and retaining a qualified and effective child care workforce. 
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	One example of how a State might address this is to establish a “career ladder” that allows an individual to move from introductory to advanced level training, including obtaining a credential or post-secondary degree. 

Professional development should be designed in a manner that builds and accumulates to result in certification or advanced degrees recognized by the State as demonstrating mastery in their profession. 

Note that CCDF Reauthorization does not require child care providers to acquire credentials in order to serve children receiving CCDF assistance. However, States are in no way prohibited from requiring providers to be credentialed in order to serve children in the CCDF program.


[M7.105e appears - “Health & Safety Trainings” into bottom step]
ACF strongly encourages States to link CCDF health and safety trainings to this broader professional development framework as the foundation for building a knowledgeable early childhood education workforce. However states should focus on building supports and incentives that move the workforce to higher education and degrees. 

The Office of Child Care (OCC) requires that States report in the CCDF Plan the number of hours of training required annually for CCDF eligible providers. 
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	Training and Professional Development Systems Requirements

	
	Are conducted on an ongoing basis

	
	Provide for a progression of professional development

	
	Reflect current research and best practices

	
	Are developed in consultation with the State Advisory Council

	
	Align with the State’s training framework

	
	Address the knowledge and application of Early Learning Guidelines

	
	Include health and safety standards

	
	Focus on social-emotional behavior intervention and support models
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	Plays on opening of screen. 
	States must ensure that training and professional development meet several requirements.  See how many you can check off for your state.  
Training and professional development must: 
· Be conducted on an ongoing basis;
· Provide for a progression of professional development that may include encouraging pursuit of postsecondary education;
· Reflect current research and best practices relating to the skills necessary for the child care workforce to meet the developmental needs of participating children and improve the quality of, and stability within, the child care workforce;  
· Be developed in consultation with the State Advisory Council on Early Childhood Education and Care and aligned with the State’s training framework and incorporate: 
· Knowledge and application of the State’s early learning and developmental guidelines;
· CCDF health and safety standards; and 
· Social-emotional behavior intervention and support models.
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	[image: ]Training and professional development should be designed to meet the needs of diverse populations of children in your State or Territory.
Training and professional development are accessible to Indian tribes or tribal organizations receiving CCDF assistance.
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	The text should display on that screen upon opening. A photo banner will enter from the left and slowly come across screen and stop when fully displayed. 	
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	Plays on opening of screen.
	In our role as State Administrators, there are several opportunities to collaborate and coordinate efforts with other partners.  For professional development, make sure that everyone in your State who is working on developing training, education, and courses, and every agency (such as colleges, universities, and CCR&Rs), is delivering training and professional development that are accessible to providers supported through Indian tribes or tribal organizations receiving CCDF.”

In addition, States must ensure that the training and professional development offerings are appropriate for a population of children that includes the following:
· Different age groups (infants, toddlers, preschool, school-age);
· English language learners;
· Children with disabilities; and
· Native Americans, Alaska Natives, and Native Hawaiians
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	Early Learning Developmental Guidelines Alignment Efforts	Comment by Corsi, Mary: Feedback:
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across age groups [image: ] within age groups [image: ] across curriculum and assessment
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	Use plain template. 	

Add gear to lower right of screen. This image should be an active button that opens the popup text below.

	Gear icon selected: 
	We are one of those States that have developed ELDGs for infants, toddlers and preschoolers.  Our partners have worked collaboratively to develop guidelines that address a range of domains including physical, cognitive, social, emotional development, and approaches to learning.  And, we all agreed that ELDG are not used as a child assessment tool.  
	
We have also have worked hard to align the guidelines across age groups to include standards developed for kindergarten, as well as across early childhood systems such as pre-kindergarten, Head Start and Early Head Start, and private providers.  For example, our guidelines for preschool age children are organized under the same categories as the Head Start Child Development and Early Learning Framework.  

Alignment is the basis for a coherent system that provides continuity for children.  Vertical alignment is achieved across age and grade levels.  Horizontal alignment is within age groups, across curriculum and assessment.  All of our work has paid off, and now allows us to define content of training and coursework required in licensing regulations, as well as our QRIS standards. 


	Graphic instructions/media assets:

	Create and format text boxes as shown, in keeping with theme and ACF requirements.  Use Shutterstock #87274753 – Alt text: African american infant
Shutterstock #51888997 – Alt text: Asian preschool girl
Shutterstock #11972871 – Alt text: Young Hispanic girl studying		

Gear image: Alt text: Image of gear. 

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M7.120.mp3
	Plays on opening of screen. 
	One important part of what the workforce should know relates to children’s growth and development.  In our state, Early Learning and Developmental Guidelines, or ELDG, are used to inform our professional development competencies and higher education early childhood course development. Take a moment to look at this illustration of the alignment of the ELDG for these age groups. 

[Narration should pause to allow time to review text]

Select the GEAR to read more about how our State worked collaboratively to develop and align our guidelines. 
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· ELDG Requirements
· ELDG Reporting
· Professional Development System Connections
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	One final note about ELDG – you should be aware that Reauthorization will require that your State’s ELDG are:

· Research-based, developmentally appropriate, and aligned with entry into kindergarten;
· Implemented in consultation with the state educational agency and the State Advisory Council; and
· Updated on a regular basis.
As you build this professional development system, keep in mind what you will be required to report through the State Plan, QPR, and other required documentation.  

You will notice the gears at the bottom of the screen. This is a reminder that professional development systems do not stand alone; they should be interconnected with the subsidy, licensing, health and safety, and fiscal components of your overall CCDF administration. For example, in our State, we increased payment rates so that the provider could hire, train, and retain qualified staff. Our licensing requirements include low child to staff ratios and professional development requirements that support staff understanding what children should know and be able to do.  We also invested our Quality funds to create a system of scholarships and incentives that supports that “career ladder” example we mentioned earlier.  
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	Audio section:	

	Audio file name:
	Timed with:
	Narration script:

	M8.100.mp3
	Plays on opening of screen. 
	We’ve already talked about Recruiting and Retaining a Qualified and Effective Child Care Workforce as an important element in high quality child care. 

A core element of the Child Care Development Fund (CCDF) is to improve the quality of child care services and ensure that parents have access to high-quality child care options. 

The early care and learning system in every state is a broad, complex structure of families, public and private providers, stakeholders and government agencies working together to support young children and families.   Let’s explore more about the key elements for quality improvement.”
	
[Highlight purple gear “child care financial assistance]
”You may think that we have moved beyond our discussion of subsidy; however as you begin to think about offering high-quality services, you need to ask What level of payment rates and incentives are needed to adequately support the provider costs of quality?”
	
[highlight orange gear “licensing”] 
“In addition, Program and Health and Safety Standards create the foundation for improving the quality of child care.”
  
[highlight green gear “professional development”]
 “Finally, investments in a Qualified and Effective Workforce ensure that children’s development and school readiness are optimized.  

CCDBG Reauthorization in 2014 increased the funds that a state must spend on activities and initiatives to improve both the quality of services and, specifically, the quality of services for infants and toddlers. High quality child care doesn’t just happen, and you will want to carefully analyze the quality initiatives already in place in your state to determine the impact of these efforts. By identifying the measures relevant to each quality activity, you will be able to evaluate your State’s progress in improving the quality of child care programs and services.
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Note:  Bold text indicates when the corresponding box should be highlighted. 
	“In my state we asked the Early Childhood State Advisory Council to be part of our review of quality improvement activities.  That discussion lead us to make some changes to our activities to ensure that we could evaluate the impact of each activity.  
	
Take a moment to review the list of options for quality activities.”

[narration pauses]

“Let’s take a more focused look at some of these Quality activities. 

Select Improving the Supply and Quality of Child Care for Infants and Toddlers to begin.”
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	Improving the Supply and Quality of Child Care Programs and Services for Infants and ToddlersCoordinating with Early Intervention Specialists
Coaching and/or Technical Assistance from Statewide Network of Qualified Infant-Toddler Specialists
Training and Professional Development on Infant and Toddler Development
Community or Neighborhood-based Family Child Care Networks
High-Quality Community- or Neighborhood-based Family and Child Development Centers



Developing Infant Toddler Components within the QRIS
Developing Infant Toddler Components in State Licensing Regulations
Developing Infant Toddler Components in Early Learning and Developmental Guidelines
Giving Parents Access to Consumer Information about High-Quality Infant Toddler Care
Other Activities to Improve the Quality of Infant Toddler Care in the State
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	Buttons created as above. Alt text will reflect labels. If preferred, a longer, narrower shape could be used in order to avoid appearance of selectable buttons. 

All buttons should be shades of blue. Ensure contrast standards are maintained. 

Create narrow banner from photos of infants and toddlers.  Wherever possible, use images in the photo library at  https://workspace.icfi.com/hscd/ees/occprojects/ApprovedPhotos/Forms/library.aspx  [Note: you will need to get access from Barbara for whomever will be be doing this.] 

	Audio section:	

	Audio file name:
	Timed with:
	Narration script:

	M8.115.mp3
	Plays on opening of slide.
	Providing high-quality, age-appropriate care for infants and toddlers can be accomplished in a number of ways. 
		
Take a few minutes to consider each of these approaches to providing high-quality, age-appropriate care for infants and toddlers.  Think about which of these your State has considered.  
	
You can read more about these approaches in Fundamentals, which is located in the Resources section.”
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	Options for Quality Activities – A Focus on Child Care Resource and ReferralTraining and Professional Development
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Only the Child Care Resource and Referral System button should be active.
	
Other buttons are inactive
	

	Graphic instructions/media assets:

	Buttons created as above. Alt text will reflect labels.

	Audio section:	

	Audio file name:
	Timed with:
	Narration script:

	M8.120.mp3
	Plays on opening of slide.
	Now let’s explore Child Care Resource and Referral Services, or CCR&R.  

Select Child Care Resource and Referral System to begin.
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	Establishing or Expanding a Statewide System of Child Care Resource and Referral Services
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	Programming instructions:

	Each box, when selected, will display additional information in the shape below. A scroll bar should be provided as needed. 	

	Provide Parents with Consumer Education
	Provide parents with consumer education about the full range of child care options, analyzed by provider, including child care provided during nontraditional hours and through emergency child care centers.

	Work Directly with Families Receiving CCDF Assistance
	Work directly with families that receive CCDF assistance to help and support them as they decide on a child care provider, to the extent practicable.

	Collect Data and Provide Information on Coordination of Services and Supports

	Collect data and provide information on the coordination of services and supports, including services under section 619 (Preschool Grants) and part C (Early Intervention for Infants and Toddlers with Disabilities) of the Individuals with Disabilities Education Act (IDEA).

	Collect Data and Provide Information of the Supply and Demand for Child Care
	Collect data and provide information on the supply and demand for child care and submit this information to the State.


	Establish Partnerships to Increase Supply and Quality of Child Care
	Establish partnerships to increase supply and quality of child care in the State with local or regional partners such as:  faith-based organizations, civic groups, local municipal entities, Head Start, and Early Head Start.

	Coordinate Activities with the State and Local Lead Agencies
	Coordinate activities with the State and local lead agencies, as appropriate to ensure consistent data collection, stable fiscal operations, and alignment of services.

	Graphic instructions/media assets:

	Buttons created as above. Alt text will reflect labels.

	Audio section:	

	Audio file name:
	Timed with:
	Narration script:

	M8.125.mp3
	Plays on opening of slide.
	Child Care Resource and Referral, or CCR&R agencies can serve an important role in supporting state quality improvement efforts. Although there is variation in services and support provided by CCR&R, typical activities include providing parents with information about child care options, working directly with families who receive assistance or have other unique needs, collecting data on child care provider demographics and supply, and establishing partnerships with public and private entities. CCR&R may play a prominent role in QRIS implementation efforts by providing training and professional development, coaching, and technical assistance; and by providing consumer education to parents.  

Reauthorization includes requirements for states if CCR&R activities are funded by CCDF quality funds. States may use CCDF funds to establish or support a system of local or regional CCR&Rs that is coordinated, to the extent determined appropriate by the State, by a statewide public or private nonprofit, community-based or regionally based, lead CCR&R organization. 

If States use CCDF allocations, the law identifies specific requirements for that entity or system.  Select each button to read these requirements.
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	NA	

	Graphic instructions/media assets:

	Shutterstock #25059931		

	Audio section:	

	Audio file name:
	Timed with:
	Narration script:

	M9.100.mp3
	Plays on opening of slide.
	So here we are on the final part of overview of Fundamentals for CCDF Administration. This section includes information about things that many CCDF Administrators may not be directly responsible for but need to know, such as CCDF funding and how funds can be used, federal data reports, Error Rate Reporting, Program Integrity.
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	CCDF Administrator’s Role in Accountability
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	Navigation/Branching:	

	Button
	Go To	
	Other Selections
	Go To

	Next
	M9.110
	
	

	Back
	M9.100
	
	

	Return
	M0.100
	
	

	Programming instructions:

	Use plain template without gears at bottom. 	
	
All gears should be on screen at opening, but will “pulse” or be otherwise highlighted in sync with narration as described in the audio section. 

	Graphic instructions/media assets:

	Shutterstock #25059925 cropped as shown should be placed in the empty space provided on M1.125b in the assets folder.

M1.125b. in Assets folder

	Audio section:	

	Audio file name:
	Timed with:
	Narration script:

	M9.105.mp3
	Plays on opening of slide.
	Remember all those relationships we talked about during the first part of this overview, I hope that you have seen how important they are as you work to implement all the purposes of CCDF.  

You will need these relationships, since your agency is responsible for monitoring programs and services, ensuring compliance with the rules of the program, promulgating rules and regulations to govern the overall administration of the CCDF program as described in the CCDF Plan.   

Your agency is also responsible for overseeing the expenditure of funds, including those of sub-grantees, also referred to as sub-recipients, and contractors.

Your agency is also directly responsible for funding decisions, fiscal reporting requirements, and CCDF program integrity and fraud prevention activities. 

As a result, you may be asked to :
· Explain funding or budgeting priorities to stakeholders
· Convene staff to develop response to audits, 
· Provide information to the Administration for Children and Families (ACF) or state staff, and 
· Provide the links, connections, and coordination needed to ensure these functions take place. 
Ensuring accountability of your lead agency is critical to guarantee that high-quality services are delivered to low-income children and families for which the assistance is intended. 
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	Use of Funds:	Comment by Corsi, Mary: work with Damian to program as one narration file. 
1. Child Care Services and Related Activities
2. Assistance for Certain Families 
3. Limits on Administrative Costs
4. Minimum Expenditure on Direct Services
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	Programming instructions:

	Bullets fade in as narrated. See audio section for details. 	
Gears should be highlighted as narrated. 

	Graphic instructions/media assets:

	M9.115 – Alt text: group of five multicolored gears with dollar signs on them.		

	Audio section:	

	Audio file name:
	Timed with:
	Narration script:

	M9.115.mp3
	Plays on opening of slide.
	So here is some information you need to know about the use of CCDF.” 

	
[Bullet 1 fades in]
· Child Care Services and Related Activities such as child care services on a sliding fee scale basis; activities that improve the quality or availability services; 
[Bullet 2 fades in]
· Activities that improve access to child care, including the use of procedures to permit enrollment of homeless children; training and TA on identifying and serving homeless children and their families; 
[Bullet 3 fades in]
· Specific outreach to homeless families; and 
[Bullet 4 fades in]
· Activities that the State or Territory determines to be appropriate with priority given to children of families with very low family incomes and children with special needs.

The State must also ensure that a substantial portion of the amounts is used to provide assistance to low-income working families, including or in addition to families with children in underserved areas, infants and toddlers, children with disabilities, and children who receive care during nontraditional hours.

A couple of things you should know: 
· No more than five percent of CCDF funds may be used for administrative costs incurred by the State to carry out all of its functions and duties. 
· The State may not use less than 70 percent of CCDF funds for direct services provided by the State.  

Fiscal operations vary among the States and Territories.  You will want to consult with your fiscal officer.  Also, remember that the Regional Office is a valuable source of technical assistance for you and your state fiscal staff.  

Next we are going to talk about the reporting processes for these funds and the services they provide.
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	· ACF 118 CCDF State Plan
· ACF 696 Financial Report
· ACF 800 and 801 Aggregate and Case Level Report
· SDAP, ACF-403, 404, and ACF-405 Error Rate Reports


CCDF Data Reporting Requirements 


	Prompt:
	Select each gear to learn more.

	Navigation/Branching:	

	Button
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	Programming instructions:

		Use gear icon popup interaction.

Bullets should be multi-colored gears that are active and open the popup screen when selected
Popups will not be narrated and are as below.  

	ACF 118 CCDF State Plan

	This is the application by Lead Agency describing how CCDF will be administered in compliance with federal statute and regulations.  The coordination and collaboration needed to prepare and submit the State Plan is usually one of the responsibilities of the CCDF Administrator.  The plan is submitted every three years and must be amended if substantial changes are made.  The Regional Office is your partner so contact them if you think an amendment is needed. 

	ACF 696 Financial Report
	This report details CCDF estimates and expenditures quarterly. This report details CCDF estimates and expenditures quarterly.  The year-end report includes a narrative related to use of quality funds.  

	ACF 800 and 801 Aggregate and Case Level Report
	This report gives ACF annual aggregated information while the 801 is reported either monthly or quarterly and provides detailed information about families and providers. 


	SDAP, ACF-403, 404, and ACF-405 Error Rate Reports
	These reports are all used to describe how your state will measure, calculate, and report improper payments (and determine an error rate) as well as how these errors will be reduced in the future




	Graphic instructions/media assets:

	Gears found in Assets Folder		

	Audio section:	

	Audio file name:
	Timed with:
	Narration script:

	M9.120.mp3
	Plays on opening of slide.
	Although you may not be directly responsible for each of these reports, I definitely would encourage you to take time to review the reports that your state has submitted. 

Knowing what data is collected and where to find it is an important skill for every CCDF Administrator. Not only will the reports provide some history of the program but reports can also help you suggest and make changes that are in the best interest of children and families served by CCDF. 

The Data Viewer and Data Explorer are tools that can help you learn more about your state’s CCDF program. 
Select each report to see what it includes.	
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Strengthening Program Integrity


· CCDF State Plan and Annual Reporting
· Improper Payments Error Rate Review Process
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	CCDBG Reauthorization allows maximum flexibility for States to set critical policies such as eligibility criteria, to define administrative structures that allow maximum choice for parents, and to establish fiscal management approaches.  

[1st bullet appears]
The CCDF reporting requirements we just discussed are one of the strategies used by Lead Agencies to ensure program integrity within this flexibility. Your Agency’s actions to prevent, measure, reduce, and collect improper payments are described in the State Plan. 

[2nd bullet appears]
The Improper Payments Error Rate Review requires Lead Agencies to report on error rates in the expenditure of CCDF grant funds once every three years.  OCC works with Lead Agencies to conduct triennial case record reviews to identify and reduce administrative errors in the CCDF program.  Fundamentals identifies where your State is in the rotational cycle and the activities that occur within each year.

[3rd bullet appears]
The Self-Assessment of Internal Controls tool can be accessed through the Office of Child Care website.  It is not required but it can help States better analyze risk and strengthen internal controls to prevent improper payments.
 
[4th bullet appears]
Lead Agencies are required to have an annual audit and report the findings to the Office of the Inspector General.  
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	This module has introduced you to the operation and workings of CCDF and all the gears that makes the system flow.  I am going to share a few last suggestions to keep you up-to-date and informed.”

[OCC Staff gear highlighted]
National and Regional:  After I have asked other staff within my state.  I know that the Regional Office staff are my best resource for guidance on the CCDF policy and fiscal operations.  They are also good thought partners and are useful to me in talking through options for administering the program.  

[Other State Administrators gear highlighted]
Over the years the networking with other state and territory administrators has been a source of ideas, information and lessons learned.  I try to attend as many OCC sponsored meetings as possible.  On the OCC website there is a list of State and Territory administrators and their contact information.

[OCC Website gear highlighted]
I recommend book marking the OCC website as one of your favorites.  It is the best source of current guidance, news and resources available to administer CCDF.  I have found information to help me respond to the questions of stakeholders, legislatures and my own staff.

[CCDF Fundamentals Resource Guide gear highlighted]
This web based guide provides more detail on the topics we have discussed and can serve as a quick reference to you on the basic components of CCDF administration.

[National Technical Assistance Partners gear highlighted]
OCC has funded a team of professionals to assist with the implementation of CCDF.  Each year we strategically plan with them around our TA needs and resources that will be helpful.  We also think though outcomes we want to achieve and how to measure them.  I try to take advantage of these resources as much as possible.
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	I’m so glad to have had this opportunity to give you an overview of CCDF Fundamentals and your role as CCDF Administrator.  I hope the tips that have been shared are useful to you and that you feel supported in your new role. 

Thank you for participating in this course.  For more information, refer to the Fundamentals of CCDF Administration Resource Guide and other guidance from OCC.”

[Gears spin]

“Keep those gears moving to improve the lives of children and families in your state!
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