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	Remember the dual purposes of CCDF administration to bring the vision of high-quality child care for all children to your State/Territory and provide low-income families that are working (or participating in education or training) with help paying for child care? 

In Part 4 of Fundamentals we will focus on Providing Stable Child Care Financial Assistance to Families.
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	Programming instructions:

	Screen should open as seen above with Avatar and Child care photo. 

Program bulleted portion similar to M2.125 (see audio section for details): 

Each bullet in audio section should appear and disappear in the text box in sync with narration as indicated below.	

	Graphic instructions/media assets:

	Shutterstock #25105378
Alt text: Smiling professional woman standing and holding a notepad. 

Shutterstock #141106930
Alt text: Small group of young children at table with a teacher. 

Text Boxes same size as photo, with color and contrast in keeping with theme and ACF standards.

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M4.105.mp3
	Plays on opening of screen. 
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	Working with partners can improve the quality of services and increase access to services for children and families.  Expanding accessibility and continuity of care are goals of CCDF, and lead agencies will be asked to describe how they will coordinate child care services supported by CCDF with other federal, state, and local programs serving children.
Coordination can help States reach goals related to expanding accessibility and continuity of care. Early Head Start Child Care Partnership grants are one example of how CCDF can work with grantees by: 

	
	Continues with 1st bullet appearing in text box.
[image: ]
	· Assisting children in receiving full-day services and extending the day or year of services;


	
	Continues with 2nd bullet appearing in text box.
[image: ]
	· Enhancing and aligning the quality of services;


	
	Continues with 3rd bullet appearing in text box.
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	· Smoothing transitions for children;


	
	Continues with 4th bullet appearing in text box.
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	· Linking comprehensive service to children in child care settings; and


	
	Continues with 5th bullet appearing in text box.
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	· Increasing the supply of quality care for vulnerable populations.


	
	Continues with no bullets on screen.
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	This is just one area of child care.  If you think about coordinating with entities in your state who would you interact with to expand access to school age programs?  
Pause (maybe a tune to indicate thinking time??).  
In my Territory, this would include the afterschool network, philanthropic organization, our churches and synagogues, and the Department of Education.  
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	Programming instructions:

	The screen title, “How Subsidy Works (sometimes) is formatted and displayed as shown for this screen.  It should not be duplicated at top of screen. 
Pictures should appear in sequence and in sync with narration 


	Graphic instructions/media assets:

	Create montage above with Shutterstock images #300473198, #1992271, #13679494, #62062018, and #61903159.  

Colors and contrast should be in keeping with theme and ACF standards. 

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M4.110.mp3
	Plays on opening of screen.
	When I became the CCDF Administrator, I knew a lot about CCDF quality initiatives, but very little about child care financial assistance, or subsidy as it was called in my state. Let’s take a look at one example.

States have many options for how the child care financial assistance is provided but, in a nutshell, an [young parent] eligible parent is one who is working, in school, or in training. An [young child under 13] eligible child is a child between birth and 13, or 19 if disabled. 

After the parent applies for financial assistance, the state determines whether they are eligible based on the state’s rules and policies.  [money]  If the parent is eligible, then the state determines the amount of assistance the parent will receive, and issues a certificate or voucher.  They also discuss with the parent what they will need to pay the provider directly (called the family’s contribution or copayment).  [provider] The parent then chooses a provider who has agreed to accept the state’s payment for child care on behalf of the parent, and the state authorizes that care can begin. [child and caregiver]
 
Remember that since there is flexibility in the administration of their child care program, all States and Territories have developed rules and policies based on the CCDBG statute. 

Select the Resources button to access the CCDF Fundamentals Resource Guide which includes more information about financial assistance.  

The OCC Regional Office is also ready to help.  Additional support can be accessed through OCC national technical assistance partners.
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	Programming instructions:

	Screen opens with title as shown (do not duplicate title at top of screen) and M4.115c on screen. 
M4.115d should appear in sync with narration as shown in audio section. 
Both M4.115c and M4.115d should slide off screen and be replaced with text box in sync with narration as shown in audio section. 
Bullets should appear one-by-one in text box in sync with narration as shown in audio section. 	

	Graphic instructions/media assets:

	M4.115c (“Priority Group” shape with picture and text) is included in Assets folder.
Alt Text: Button with graphic representing a high priority stamp and label with words: “Priority Group: Children with Special Needs and Children in families with very low income.”

M4.115d (“Vunerable…” shape with picture and text) is included in Assets folder.
Alt text: Button with graphic showing letter blocks spelling the word “Risk” and label with the words: “Vulnerable, At-risk, and Underserved: Protective Services and Homeless Families.”

M4.115a (Priority graphic) and M4.115b (Risk graphic) are also included separately, in case the graphic artist needs to build these graphics differently. 	

Keep colors in line with theme and consider ACF standards for contrast as needed. 

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M4.115.mp3
	Plays on opening of screen.
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	It is important to remember that CCDF has identified priority groups for receiving financial assistance.  These are children with special needs, or children in families with very low incomes. 

	
	Continues with M4.115d appearing:
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	CCDF also requires Lead Agencies to target their efforts and funds toward specific populations of families and children who are vulnerable, at risk, and underserved. Child Care and Development Block Grant (CCDBG) reauthorization identifies many of those populations and allows options for setting jurisdictional policy.


	
	Continues with graphics transitioning to text box and bullets (bullets should appear one-by-one in sync with the narration):
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	There are several ways to include these families and children in the child care subsidy program, including:
 
· Establishing priority groups for eligibility; 
· Defining terms such as protective services; 
· Conducting outreach and coordinating services;  
· Setting differential rates or waiving copayments; and
· Increasing the supply through contracts with providers of child care that are targeted to an underserved population.
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	Programming instructions:

	I’d like to include a really nice animation here that would play throughout the narration.  See the audio section for the description of what would be happening.  

	Graphic instructions/media assets:

	Basic shapes as seen above, creating a seesaw, which would be build from the bottom up as narrated, then exhibit unbalance and finally balance as the financial assistance piece is added.  

I’d like to add small stick figures (Shutterstock #273308018 seen here), dollar signs, and perhaps other simple icons to represent ideas as narrated. 	

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M4.120.mp3
	The triangle base is on the screen as it opens, and the first plank with no words appears. Two or three stick figures representing parent(s) and children are on top of the plank.
	I am going to use this graphic to tell you why stable child care financial assistance is good for families and critical to children.  

Think for a moment about the lives of children and families struggling in low paying jobs or in school in your State or Territory. 




	
	Show parent figure at one end and children at other. The words “Continuity of Child Care” appear on plank, which should be teetering back and forth.
	It’s a balancing act where parents try to maintain a job and meet the requirements of the assistance and the needs of their child. Sometimes the children may be cared for by friends or relatives because child care is not available when the parent needs it.

	
	Plank starts to stabilize (add dollar signs representing income to the parent side and building representing solid child care to child side). Then, as narration continues, dollar signs should begin to fluctuate, causing plank to become unbalanced again. Box with abbreviation “Reqs” should drop onto parent’s side of the plank and cause that side to drop.  All figures and icons should slide off the plank, which then wobbles back and forth. 
	I’ve heard about families who enrolled in child care and the child was doing well, developing positive, strong, responsive relationships, but the parent’s work schedule changed or their pay fluctuated. 

Reporting requirements meant that the parent lost their child care financial assistance so the child could no longer stay at the center. 


	
	New plank is added to top of now empty Child Care plank. New plank is labeled “Stable Child Care Financial Assistance for Families.” The new plank causes the lower one to stop wobbling, and parent and child figures reappear atop the new plank. 

As this section of narration ends, the image disappears. 
	Fortunately, Congress saw an opportunity to support continuity of care for children and stabilize financial assistance for families through four financial assistance requirements called Protection for Working Parents. 

Before we talk about those protections in more detail, I’d like to tell you more about the research on continuity of care.

	
	Image of document appears on screen, with title, “Research.”

Bullet point appears that reads, “Continuity of child care leads to better educational and developmental outcomes.”
	Research shows that children have better educational and developmental outcomes when they have continuity in their child care arrangements. 

	
	2nd Bullet point appears. This one says, “Frequent changes in child care associated with higher stress and negative behavior.”
	Research has also shown that frequent changes in arrangements are associated with higher levels of stress and negative behavior in young children. 

This research validates another purpose of CCDF - “to improve child care and development of participating children”.  
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	Programming instructions:

	Screen opens with just the triangle and planks used in M4.120.  As narration progresses, the boxes with labels as shown above will be added in sync with the narration as described in the audio section, and with each addition, the planks should tilt accordingly, until they are perfectly balanced at the end. After the balance is stabilized, the icon of the mom and two children should appear back on top.  	

	Graphic instructions/media assets:

	Colors and contrast in keeping with theme and requirements.  

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M4.125.mp3
	Plays on opening and continues throughout:
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	So with ensuring stable child care as a goal, let’s focus on the four Protections for Working Parents that support financial assistance for families and increase continuity of care for children. 



	
	Continues with 1st box added and tilting to left:
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	First, A 12-month eligibility period for families receiving child care services through CCDF is now required following reauthorization of CCDBG. Lead Agencies must ensure that families receiving CCDF will be considered eligible and will receive assistance for at least 12 months before their eligibility is redetermined. The 12-month eligibility period is regardless of temporary changes in parents’ work or activities, and regardless of changes in family income, as long as the income does not exceed 85 percent of SMI. 
	


	
	Continues with 2nd box added and tilting to right:
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	The second protection is commonly called Job Search. The intent of this provision is to extend the time period that eligible children and families have access to child care assistance. Low-income families may experience rapid and multiple changes within a short period of time, and unemployment and job loss are very disruptive to families. Retention of eligibility during a temporary period of unemployment or extended leave due to illness can alleviate some of the stress on families and facilitate a smoother transition back into the workforce. Stable child care is critical to strengthening parents’ ability to go to work, improve their prospects in the job market, and increase their earning potential. In addition, continuity is important for creating the stable conditions children need for their healthy development and preparing for school. 


	
	Continues with 3rd box added and tilting to left: 
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	Allowing for Fluctuation in Earnings is the third protection, and it is particularly important for families who rely on work that is unpredictable or seasonal in nature, such as agriculture or construction work, or work associated with tourism industries. These families may experience a temporary spike in income due to working increased hours (e.g., retail at the holidays, tourism in summer) over a short period, yet those earnings are not representative of the family’s income over the course of a year. You will need to describe how your state’s initial determination and redetermination processes take into account irregular fluctuations in earnings.


	
	[image: ][image: ]Continues with last box added – now perfectly balanced and family on top: 


	Finally, providing a graduated phase-out of assistance promotes continuity by allowing for wage growth, a tapered transition out of the child care subsidy program, and supports long-term financial stability to help families get to a point where they no longer need the subsidy. Sudden withdrawal of support can destabilize and undermine a family’s pathway to financial stability.
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	We have talked about Child Care Financial Assistance policy from the child and parent’s side but there is also the child care provider’s side to consider.   This is what we will address in this Part 5:  Ensuring Equal Access to High Quality Child Care for Low-Income Children. The CCDBG Reauthorization Act of 2014 also emphasized a new purpose - delivering high-quality, coordinated early childhood care and education services to maximize parents’ options, and increasing the number and percentage of low-income children in high-quality child care settings.
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· Center-based care
· Family child care
· Group home child care
· In-home child care


	Prompt:
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	Programming instructions:

	Use gear icon interaction. 

Popups will not be narrated, and are as follows: 

	· Center-based care
	Center-based care is child care that takes place in a business location.  Often the children are separated into different groups or classes by ages such as babies, toddlers, and preschoolers but some providers may also mix the ages for a more family-like approach. 


	· Family child care

	Family child care takes place in the child care provider’s home and there may be only one caregiver. 


	· Group home child care
	Group home child care takes place in the caregiver’s home too but there may be more children and additional caregivers. 


	· In-home child care
	In-home child care actually is provided in the child’s home. 


	Graphic instructions/media assets:

	Use gears from asset folder for bullets. 

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M5.105.mp3
	Plays on opening of screen
	Lead Agencies must ensure that, to the extent possible, parents have the opportunity to choose from the full range of eligible child care settings (also called parental choice), so let’s begin by thinking about the options in child care settings.
 You remember that earlier we talked about an eligible child care provider as part of “How Subsidy Works”, CCDF identifies four (4) child care settings as options for families.  They are 
1. Center-based care
2. Family child care, 
3. Group home child care, and 
4. In-home child care.
Select each gear icon to learn more about each of these options, but realize that they may have different names in your state or territory.  
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	Programming instructions:

	Screen opens with 1st avatar and 1st set of bullets appear in sync with narration as described in audio section. 

Both avatar and 1st set of bullets are replaced with 2nd avatar and 2nd set of bullets, which also appear in sync with the continuing narration.  This is also described in the audio section. The second set of bullets is: 
Finding Child Care Provider:
· Word of mouth
· National website
· Local child care resource and referral agency
· State consumer education and monitoring information website





	

	Graphic instructions/media assets:

	Shutterstock #25059907
Alt text: Smiling professional woman standing with arms crossed.

Shutterstock #25059916
Alt text: Smiling professional woman with one hand on hip and other pointing to bullet points.

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M5.107.mp3
	Plays on opening of screen.
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	[1st bullet appears]
Whichever option a family chooses, they must have access to their children, and to the providers who are caring for their children during normal business hours.  

 [2nd bullet appears]Some of these options may be licensed by the state or license-exempt, but all providers who participate in the state’s CCDF financial assistance program must be monitored to be sure that they meet CCDF minimum health and safety requirements.  Each state defines the number of children and requirements for each type of provider. We will talk more about this in Part 6: Establishing Standards and Monitoring Processes to Ensure the Health and Safety of Child Care Settings.  

 [3rd bullet appears]States may set additional requirements for providers who want to participate in the CCDF program.  Eligible parents use their certificate (or voucher) with those CCDF providers who meet the families’ needs and preferences for their children. 
 
 [4th bullet appears]Are you wondering how parents find a CCDF eligible provider?  Sometimes it is through word of mouth or a family member or friend who makes a recommendation, but parents can also use the national web site, local child care resource and referral agency, or the state’s consumer education and monitoring information website to find and research available child care providers.  

States may also contract or make grants to providers so that spaces are available.  This may be especially true in places where high quality care is hard to find, including services to infants and toddlers, children with disabilities or care at night or on weekends.  
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	Programming instructions:

	Screen should open as above. Continuity of Care for Children
Stable Child Care Financial Assistance for Families
12-Month Eligibility
Graduated Phase-out of Assistance
Job Search
Fluctuation in Earnings Allowance


After narration, the two boxes on the right should be stacked atop the two on the left, and the scale should tip to the right as seen here.









	Graphic instructions/media assets:

	Build graphic as seen.

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M5.110.mp3
	Plays on opening of screen.
	Remember this picture? Well, actually Protections for Working Parents are only one side of the balance.  
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	Programming instructions:

	Unbalance scale on left and avatar on right. New boxes will be added in sync with narration. As they are added, scale should incrementally regain balance until, after all four boxes are added, it is in perfect balance (See audio section for details).  

Avatar should then disappear and Prompt appear directing students to select each box.  As boxes are selected, popup text below will appear at right in space previously occupied by avatar.  Scroll bars for text should be provided as needed. 

At end, when scale is perfectly balanced, family group icon + provider icon should appear on top of scale. 

Popups will not be narrated.  		


	“Assessing Market Rates and Child Care Costs”
[image: ]


	Assessing Market Rates and Child Care Costs: 
The objective in determining the market rate is to understand what the general population is being charged for child care services, so that payment rates can be set to allow subsidized families equal access to the full range of child care available to families not receiving subsidies. While there is no threshold set for equal access, a benchmark of the 75th percentile of prices reported in the market rate survey is suggested for payment rates. Market rate surveys (or an alternative methodology) must be conducted at least every three (3) years. 


	“Setting Payment Rates”

[image: ]

	Setting Payment Rates:
Lead Agencies may choose to differentiate provider payment rates based on factors such as geographical area, age or needs of the child, or nontraditional hours of care. Lead Agencies may also give higher rates as a way to improve quality or increase the supply of certain types of care. 
The purpose of this provision is for States, when setting payment rates, to consider the level of subsidy needed to ensure that providers can afford the cost of fully implementing high quality care so that more low-income families can access that care—a purpose of the revised law. Base provider payment rates— including for those families without copayments—should be sufficient to support quality, including compliance with all health and safety requirements; a well-trained, effective staff; a good learning environment; and the provision of age-appropriate learning activities or curricula. In addition, ACF encourages States to provide tiered payment with a sufficient rate difference between tiers to support higher quality in which teachers may meet higher education standards, more comprehensive health and family supports are offered, or particularly vulnerable populations receive more intensive development and learning supports. 


	“Payment Practices and Timeliness of Payments”
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	“Payment Practices and Timeliness of Payments (How Providers are Paid)”
In order to provide stability of funding and encourage more child care providers to participate in the subsidy program, provider payment methods should reflect the generally accepted practices of those providers who care for children not receiving subsidies. Too often, subsidy payments are unpredictable and based on the attendance of individual children, meaning that providers can’t rely on stable program income. 
The law says that States must implement enrollment and eligibility policies that support the fixed costs of providing child care services by delinking provider payment rates from an eligible child’s occasional absences due to holidays or unforeseen circumstances such as illness. Paying for days when the child is occasionally absent helps promote continuity of care by allowing the provider to retain the slot for the child without a financial penalty to the provider. Child care programs have fixed costs (staff, facilities, etc.) that must be paid regardless of whether or not a child is present on any particular day. Private-paying parents generally pay for an entire period (e.g., a week or month) even if the child is out sick within that period.


	“Building the Supply of High-Quality Care”

[image: ]
	Building the Supply of High-Quality Care:

States must describe how they will determine supply needs and what methods will be used to increase supply and improve quality for:
· Infants and toddlers;
· Children with disabilities;
· Children who receive care during nontraditional hours; and
· Homeless children.


	Graphic instructions/media assets:

	Shutterstock 	#

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	
	Plays on opening of screen.

[image: ]
	Through CCDF reauthorization, Congress has also put new requirements in place to ensure that there is an adequate supply of high quality child care available to CCDF eligible families.  

These requirements have to do with 


	
	Continues as Box 1 appears:
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	· Assessing Market Rates and Child Care Costs;


	
	Continues as Box 2 appears:
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	· Setting Payment Rates;


	
	Continues as Box 3 appears:

[image: ]
	· How providers are paid (also called Payment Practices and Timeliness of Payments); and 


	
	Continues as Box 4 appears:

[image: ]
	· Building the Supply of High Quality Care 
 
Select each of the new boxes to see how these elements contribute to increasing access to high quality child care and support continuity of care for children. 
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	Programming instructions:

		

	Graphic instructions/media assets:

	Shutterstock #25059931

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M6.100.mp3
	Plays on opening of slide.
	Another important purpose of CCDF is to assist States in improving the overall quality of child care services and programs by implementing health, safety, licensing, training, and oversight standards.  

We will introduce this in Part 6.  
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	Storyboard #: 
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	Lesson title:
	Establish Standards and Monitoring Processes to Ensure the Health and Safety of Child Care SettingsChild Care Licensing is a process that sets a baseline of requirements below which it is illegal for facilities to operate.  Lead Agencies must have in effect licensing requirements that are applicable to all child care services provided within the State or Territory.
Licensing includes: 
· Standards for health and safety
· Processes for monitoring whether the programs meet those standards



	Definition of Licensing
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	Programming instructions:

	Bullets (checks) should appear in sync with narration. 	

	Graphic instructions/media assets:

	Image M6.105 in Assets folder. 
Alt text: young asian girl making funny face	

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M6.105.mp3
	Plays on opening of slide. 
	Licensing is key to safeguarding the health and safety of this child and all children, but what does this involve?

Child Care Licensing is a process that sets a baseline of requirements below which it is illegal for facilities to operate.  Lead Agencies must have in effect licensing requirements that are applicable to all child care services provided within the State or Territory.








Part 6: Establish Standards and Monitoring Processes to Ensure the Health and Safety of Child Care Settings
	Storyboard #: 
	6.110

	Lesson title:
	Establish Standards and Monitoring Processes to Ensure the Health and Safety of Child Care Settings

	Licensing Exemptions

Examples of Some State’s Licensing Exemptions:
· Providers who are caring for their own relatives
· School-age programs operated by public schools
· Programs operated by religious organizations
· Family child care providers that serve 3 or fewer unrelated children


	Prompt:
	

	Navigation/Branching:

	Button
	Go To	
	Other Selections
	Go To

	Next
	M6.115
	
	

	Back
	M6.105
	
	

	Return
	M0.100
	
	

	Programming instructions:

	Screen opens as shown above, bullet points only on screen.

As last paragraph of narration begins, green and purple gears appear  and text is added (image M6.110b).

If possible, would like to create animation that moves gears in the directions indicated by the arrows. This would play automatically immediately after the green and purple gears become opaque and have text added. 

	Graphic instructions/media assets:

	M6.110c in Assets Folder
Alt text: Three gears with arrows indicating direction of movement. One gear is labeled “Licensing” while the other two are blank and appear washed out.

M6.110b in Assets Folder	
Alt text: Three gears with arrows indicating direction of movement. All three gears are now fully opaque.  The gears are labeled “Licensing,” “Consumer Education,” and “Child Care Financial Assistance.”

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M6.110.mp3
	Plays on opening of slide: 



	The goal in my State is that all children have access to care that protects children’s health and safety. However, like some other states, we currently exempt providers from licensing requirements if they are caring for their own relatives or are small home-based providers care for two or fewer children.  In order to participate in the CCDF financial assistance program, these providers must register (or in some states be certified), but they are exempt from licensing regulations.    

While they don’t have to be licensed, these providers do have to meet the health and safety requirements outlined in the CCDF law if they are going to receive payments for providing services to CCDF families. They must take the required health and safety training and receive the required inspections. States do have the option of exempting relatives from some or all of the CCDF health and safety requirements, but we have chosen not to do this.
 
Keep in mind that, for those States and Territories who do use CCDF funds to support providers who are caring for their own relatives, the CCDF plan must address why such licensing exemptions do not endanger the health, safety, or development of children.




	
	Gears appear here.

[image: ]
	Notice the GEARS? I added them to help you make the connection from the License Exempt discussion back to  Consumer Education and Outreach to Families.  Your website will need to explain the types of care available and any licensing exemptions that may be applicable in your state. This also connects to Subsidy since this information will support the family’s choice of a child care setting.








Part 6: Establish Standards and Monitoring Processes to Ensure the Health and Safety of Child Care Settings
	Storyboard #: 
	6.115

	Lesson title:
	Establish Standards and Monitoring Processes to Ensure the Health and Safety of Child Care Settings

	Important Components of Licensing Regulations



[image: ]     Child-to-Provider Ratios and Group Sizes
[image: ]



	Prompt:
	

	Navigation/Branching:

	Button
	Go To	
	Other Selections
	Go To

	Next
	M6.120
	
	

	Back
	M6.115
	
	

	Return
	M0.100
	
	

	Programming instructions:

	Screen opens as seen above,.  There is a caption under the photos that reads: “Child-to-Provider Ratios and Group Sizes.”

As third paragraph of narration begins, the photo and caption disappear from the left side of the screen and are replaced by a text box labeled “Qualifications for Providers.”  Bullet points appear in sync with narration as described in audio section.  	

	Graphic instructions/media assets:

	M6.115b in Assets folder (this is a shutterstock image from the HESP photo library that they already vetted)
Alt text: Caregiver with toddler.

Shutterstock # 60308056 cropped and formatted as shown	
Alt text: teacher with four young children examining globe

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M6.115.mp3
	Plays on opening of screen: 


	An important component of Licensing Regulations is child-to-provider ratios and group sizes.  Limits on group size and standards for child-to-provider ratios will vary by the age groups of children receiving care

Research demonstrates that smaller group sizes and child-to-provider ratios:
	
· Protects children’s health
· Increases children’s safety
· Supports their social and emotional development
· Contributes to their positive learning experiences
	
A full explanation of these benefits is identified in Fundamentals (remember this is located in the Resources section).”




CCDF law does not specify what group sizes and child-to-provider ratios should be - that is a policy determined by the State. ACF does recommend that States refer to Caring for Our Children:  National Health and Safety Performance Standards Guidelines for Early Care and Education Programs for their recommended standards.  Also, ratios and group sizes established by other States are available on the CCDF Data Explorer.





	
	Continues with text box appearance:

[image: ]
	Of course, qualifications for providers are also an important part of Licensing Regulations.  Lead Agencies must describe in the State Plan the qualifications they have in place for providers including:


	
	…and with 1st bullet:

[image: ]
	· Minimum age allowed


	
	…2nd bullet:

[image: ]
	· Minimum education level


	
	…and 3rd bullet:

[image: ]
	· Specific content required related to the age of children served.
We will talk more about this in the next section.






Part 6: Establish Standards and Monitoring Processes to Ensure the Health and Safety of Child Care Settings
	Storyboard #: 
	6.120

	Lesson title:
	Establish Standards and Monitoring Processes to Ensure the Health and Safety of Child Care Settings

	Content Areas for Health and Safety Standards 

The following Must Be in Place for CCDF Providers:
· Prevention and control of infectious diseases (including immunization)
· SIDS and use of safe sleep practices
· Prevention of and response to food allergies
· Administration of medication
· Precautions in transporting children (if applicable)
· Storage of hazardous materials and bio contaminants
· Prevention of shaken baby syndrome and abusive head trauma
· Building and physical premises safety
· Emergency preparedness and response planning
· Nutrition and physical activity (optional)
· First aid and CPR


	Prompt:
	

	Navigation/Branching:

	Button
	Go To	
	Other Selections
	Go To

	Next
	M6.125
	
	

	Back
	M6.115
	
	

	Return
	M0.100
	
	

	Programming instructions:

	Format bullets attractively in keeping with color scheme and contrast standards.
Bullets should appear in sync with narration (see audio section)

	Graphic instructions/media assets:

	Colors and contrast should be in keeping with theme and ACF guidelines.  Colors may be changed, but the groups should remain the same.  	

	Audio section:

	Audio file name:
	Timed with:
	Narration script:



	M6.120.mp3
	Plays on opening of screen as all boxes are blank with no text.
	One of the key areas Lead Agencies need to focus on is health and safety standards.  The law says that States and Territories must certify that health and safety requirements are in place in ten key areas, and specifies that they apply to those who are providing child care to children receiving subsidies.  
These ten key areas include:	

	
	
	· The prevention and control of infectious diseases (including immunizations); 
· The handling and storage of hazardous materials and the appropriate disposal of bio contaminants;
· First aid and cardiopulmonary resuscitation (CPR);

	
	
	· The administration of medication, consistent with standards for parental consent; 
· Emergency preparedness and response planning for emergencies resulting from a natural disaster, or a man-caused event (such as violence at a child care facility). 

	
	
	· Prevention of sudden infant death syndrome and use of safe sleeping practices; 
· Prevention of shaken baby syndrome and abusive head trauma;

	
	
	· Precautions in transporting children (if applicable);
· Nutrition and physical activity (optional).

	
	
	· The prevention of and response to emergencies due to food and allergic reactions; and
· Building and physical premises safety, including identification of and protection from hazards that can cause bodily injury such as electrical hazards, bodies of water, and vehicular traffic; 

	
	
	We will talk more about this in the next section, but Lead Agencies must consider how they will cover these standards in both preservice and ongoing trainings.  There is no required number of training or education hours, but the Lead Agency will be asked to report their minimum number of annual training hours.  Caring for Our Children recommends 30 hours of pre-service training, and between 24-30 hours of ongoing training annually.  ACF strongly encourages States to look at all training, including ongoing annual training, as a meaningful opportunity to help child care staff progress professionally and pursue credentials and higher education.






Part 6: Establish Standards and Monitoring Processes to Ensure the Health and Safety of Child Care Settings
	Storyboard #: 
	6.125

	Lesson title:
	Establish Standards and Monitoring Processes to Ensure the Health and Safety of Child Care Settings

	CCTAN Website

[image: ]


	Prompt:
	

	Navigation/Branching:

	Button
	Go To	
	Other Selections
	Go To

	Next
	M6.130
	
	

	Back
	M6.120
	
	

	Return
	M0.100
	
	

	Programming instructions:

	Use plain template. 
	

	Graphic instructions/media assets:

	M6.125.png found in Assets Folder. Format attractively.	
Alt text: Screen shot of Office of Child Care Technical Assistance Network home page.

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	
	
	Here’s a tip for you.  Bookmark the CCTAN website as one of your favorites.  You may find it helpful to explore the resources on health and safety and licensing on the CCTAN Website.








Part 6: Establish Standards and Monitoring Processes to Ensure the Health and Safety of Child Care Settings
	Storyboard #: 
	6.130

	Lesson title:
	Establish Standards and Monitoring Processes to Ensure the Health and Safety of Child Care Settings· All Providers must comply with child abuse reporting requirements.
· Requirements are specified in the Child Abuse Prevention and Treatment Act (CAPTA).
· States must have provisions or procedures for individuals to report known or suspected instances of child abuse and neglect, including a law for mandatory reporting. 



	Child Abuse Reporting

[image: ]           

	Prompt:
	

	Navigation/Branching:

	Button
	Go To	
	Other Selections
	Go To

	Next
	M6.135
	
	

	Back
	M6.125
	
	

	Return
	M0.100
	
	

	Programming instructions:

	Screen opens with avatar and notebook on screen.  Text should be in notebook, but not check marks.  

Check marks should appear in sync with narration as described in audio section. 	

	Graphic instructions/media assets:

	Shutterstock #25059907 cropped as shown
Alt text: smiling professional woman with arms crossed

Shutterstock #7918048 with following text added: 
· All Providers must comply with child abuse reporting requirements.
· Requirements are specified in the Child Abuse Prevention and Treatment Act (CAPTA).
· States must have provisions or procedures for individuals to report known or suspected instances of child abuse and neglect, including a law for mandatory reporting. 

Alt text: Open spiral notebook with the following text written on the page displayed: All Providers must comply with child abuse reporting requirements; Requirements are specified in the Child Abuse Prevention and Treatment Act (CAPTA); and States must have provisions or procedures for individuals to report known or suspected instances of child abuse and neglect, including a law for mandatory reporting.


	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M6.130.mp3
	Plays on opening of slide.
	[Check mark appears]
All providers within a State, regardless of whether or not they serve children receiving CCDF assistance, must comply with child abuse reporting requirements. 

[Check mark appears]
States must certify that all child care providers within the State will comply with child abuse reporting requirements of the Child Abuse Prevention and Treatment Act, or CAPTA.

[Check mark appears]
In our state’s Licensing requirements, this is part of the training every staff person working in child care must complete annually. It is also a reporting requirement for consumer education. 

Select the Resources button to access the CCDF Fundamentals Resource Guide for more information.








Part 6: Establish Standards and Monitoring Processes to Ensure the Health and Safety of Child Care Settings
	Storyboard #: 
	6.135

	Lesson title:
	Establish Standards and Monitoring Processes to Ensure the Health and Safety of Child Care Settings

	Monitoring and EnforcementMonitoring Inspections for All Providers Serving CCDF Children


[image: ]Licensing Inspectors
Posting Results of Monitoring and Inspection Reports


	Prompt:
	Select each button to view requirements in each area.

	Navigation/Branching:

	Button
	Go To	
	Other Selections
	Go To

	Next
	M6.140
	“Visits” button
	M6.135a

	Back
	M6.130
	“Inspectors” button
	M6.135b

	Return
	M0.100
	“Results” button
	M6.135c

	Programming instructions:

	This will be the index slide for a branching interaction.  Each of the buttons will be active and will lead to the slide indicated above.  The new slides should open in a separate window and have a mechanism for closing each to return to this slide. 

The “next” button should be disabled until all three buttons have been selected [NOTE: this is at the discretion of the reviewers]	


	Graphic: Shutterstock #25105378 cropped as shown
Alt text: Smiling professional woman holding notepad. 

	M6.135a

	M6.135a
	Monitoring Visits for All Providers Serving CCDF ChildrenFor Licensed CCDF Providers: 
· States must conduct one pre-licensure inspection for health, safety, and fire standards
· Annual, unannounced inspection


[image: ]
For License-Exempt CCDF Providers: 
· State must conduct annual inspections for compliance with health, safety, and fire standards



	Programming M6.135a: Bullet sets fly in and gear appears as narrated. See audio section for details.


Include close button to return to main screen. 

	Graphic M6.135a: Shutterstock #25059925 cropped as shown 
Alt Text: Smiling professional woman in glasses. 

	M6.135b

	M6.135b
	Licensing Inspectors
[image: ]Qualified licensing inspectors with an appropriate caseload:
· Qualified, with training in related health and safety requirements
· Appropriate ratios to ensure visits occur in a timely manner




	Programming M6.135b: NA

Include close button to return to main screen. 

	Graphic M6.135b: Shutterstock #25059910 (See note to reviewers, however)
Alt text: Smiling professional woman standing with hands behind her back. 

	M6.135c

	M6.135c
	Posting Results of Monitoring and Inspection Reports
[image: ]· Electronic form
· Organized by Provider
· Results of Monitoring and Inspection Reports
· Date of inspection 
· Results of corrective action taken


	Programming M6.135c: NA

Include close button to return to main screen. 

	Graphic M6.135c: M6.135 in assets folder (from HESP photo library – this is a Shutterstock image they already vetted and downloaded)
Alt text: Woman holding baby and looking at laptop screen.

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M6.135.mp3
	Plays on opening of slide
	There are three important components in monitoring and enforcement policies and practices that have to be implemented whether or not the State Administrator is directly responsible for licensing.  In my State licensing is in another division, but I work closely with my colleagues to ensure these requirements are in place.  

These policies relate to monitoring visits, licensing of inspectors, and posting results of monitoring and inspection reports. Select each button to learn more about the requirements in these areas.  


	M6.135a.mp3
	Plays when “Visits” button is selected and M6.135a opens

	The law requires that States conduct monitoring visits for all providers serving CCDF children, including all license-exempt providers, except those that serve relatives. There are different monitoring requirements, however, for CCDF providers who are licensed and CCDF providers who are license-exempt.	

	
	Continues as 1st set bullets flies in from right.
	For Licensed CCDF Providers, States must conduct one pre-licensure inspection for health, safety, and fire standards and annual, unannounced inspections.

	
	Continues as 2nd set of bullets flies in from rightf
	For License-Exempt CCDF Providers other than those serving relatives, the State must conduct annual inspections for compliance with health, safety, and fire standards. The law does not require that these monitoring visits be unannounced, but ACF recommends that States consider unannounced visits for license-exempt providers since experience shows they are effective in promoting compliance. 
If you need more information about the types of providers and the regulations they must meet, contact your state’s licensing division or your Regional Office Program Specialist.  

	M6.135b
	Plays when “Inspectors” button is selected and M6.135b opens.
	Licensing inspectors are qualified and have received training in related health and safety requirements; and are trained in all aspects of the state’s licensing requirements. For example, inspectors are trained in the type and age grouping of care that they inspect. 

The ratio of inspectors to providers must be sufficient to ensure visits occur in a timely manner. In determining an appropriate ratio, a great resource for information is the National Association of Regulatory Agencies (NARA).  


	M6.135c
	Plays when “Reports” button is selected and M6. 135c opens.
	States must make the results of monitoring and inspection reports for both licensed and license-exempt CCDF providers public by electronic means, in a consumer-friendly and easily accessible format organized by the provider.

For additional information, refer to Promote Family Engagement through Outreach and Consumer Education.

You may also find State-level data about licensing inspection requirements using the CCDF Data Explorer tool on the CCTAN Web site.






Part 6: Establish Standards and Monitoring Processes to Ensure the Health and Safety of Child Care Settings
	Storyboard #: 
	6.140

	Lesson title:
	Establish Standards and Monitoring Processes to Ensure the Health and Safety of Child Care Settings· Requirement applies to all providers – regardless of whether they serve CCDF children or not.
· Includes prospective staff members of child care providers
· Must prohibit the employment of child care staff that do not meet federal, state, or territory background check requirements.
· Requirements must be posted on a Lead Agency’s website.


	Criminal Background Checks
[image: ]

	Prompt:
	NA

	Navigation/Branching:

	Button
	Go To	
	Other Selections
	Go To

	Next
	M6.145
	
	

	Back
	M6.135
	
	

	Return
	M0.100
	
	

	Programming instructions:

	Bullets fly in as a block from left as the narration begins. 	

	Graphic instructions/media assets:

	Shutterstock #25059931 cropped as shown.
Alt text: Smiling professional woman. 

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	
	
	Criminal background checks are another key to protecting children’s health and safety.  It is important to let families know that all child care providers must meet these criminal background check requirements.  The requirements and the process in each state must also be included on your state’s website including a list of offenses that would prohibit employment in a child care setting. 








Part 6: Establish Standards and Monitoring Processes to Ensure the Health and Safety of Child Care Settings
	Storyboard #: 
	6.145

	Lesson title:
	Establish Standards and Monitoring Processes to Ensure the Health and Safety of Child Care Settings

	Provider Definitions Related to Criminal Background Checks· Child care provider
· Family child care provider
· Child care staff member


	Prompt:
	Select each gear icon to read the definition of the term. 

	Navigation/Branching:

	Button
	Go To	
	Other Selections
	Go To

	Next
	M6.150
	
	

	Back
	M6.140
	
	

	Return
	M0.100
	
	

	Programming instructions:

	Use gear icon interaction. 

Popups are not narrated, and are as follows: 
	

	Child Care Provider
	Child care provider is defined in the law as a center-based child care provider, family child care provider, or another provider of child care services for compensation on a regular basis that:
· Is not an individual related to all children for whom child care services are provided; and
· Is licensed, regulated, or registered under state law or receives CCDF funds

	Family Child Care Provider
	Family child care providers (except those who care only for relatives) including anyone who is employed by a family child care provider for compensation or anyone whose activities involve the care or supervision of children for a child care provider or unsupervised access to children. This includes the proprietor or caregiver requesting a check of herself or himself, as well as any other individuals in the household that may have unsupervised access to children.


	Child Care Staff Member
	Child care staff member means an individual (other than an individual who is related to all children for whom child care services are provided):
· Who is employed by a child care provider for compensation; or
· Whose activities involve the care or supervision of children for a child care provider or unsupervised access to children who are cared for or supervised by a child care provider.


	Graphic instructions/media assets:

		

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	
	
	We talked about the child care setting in Part 5; now we will clarify what is meant by Child Care Provider, Family Child Care Provider and Child Care Staff Member as each relates to the criminal background check process.  

Select each gear icon to read the definition.  








Part 6: Establish Standards and Monitoring Processes to Ensure the Health and Safety of Child Care Settings
	Storyboard #: 
	M6.150

	Lesson title:
	Establish Standards and Monitoring Processes to Ensure the Health and Safety of Child Care Settings[image: ]


	Components of Criminal Background Checks

[image: ]

	Prompt:
	N/A

	Navigation/Branching:

	Button
	Go To
	Other Selections
	Go To

	Next
	M6.155
	
	

	Back
	M6.145
	
	

	Return
	M0.100
	
	

	Programming instructions:

	As narrator identifies each component, pieces move away from the circle and then move back. See audio description for specific timing.


	Graphic instructions/media assets:

	Avatar image: Shutterstock #25105378, cropped as shown and isolated from white background
Pie: :
M6.140.png: 
Alt text: [pie chart showing five components of criminal background checks. Pie is divided into five slices labeled: National sex offender registry; state child abuse and neglect registry; national crime information center; state criminal and sex offender registry; and FBI fingerprint check]
	
M6.150a:png 
Alt text: [pie chart showing five components of criminal background checks. Slice labeled National sex offender registry is separated out from remainder of pie]

M6.150b.png: 
Alt text: [pie chart showing five components of criminal background checks. Slice labeled state child abuse and neglect registry is separated out from remainder of pie]

M6.150c.png:
Alt text: [pie chart showing five components of criminal background checks. Slice labeled national crime information center is separated out from remainder of pie]

M6.150d.png:
Alt text: [pie chart showing five components of criminal background checks. Slice labeled state criminal and sex offender registry is separated out from remainder of pie]

M6.150e.png: 
Alt text: [pie chart showing five components of criminal background checks. Slice labeled FBI fingerprint check is separated out from remainder of pie]



	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M6.150.mp3
	M6.150.png

[image: ]
	Let’s think about the comprehensive criminal background check as being five pieces of a pie.  

Under the law, the five components include:


	
	M6.150a.png
[image: ]

	· A search of the National Sex Offender Registry.


	
	M6.150b.png
[image: ]
	· A search of the State child abuse and neglect registry in the State where the staff member resides and each State where the staff member has resided for the past 5 years ;


	
	M61.150c.png
[image: ]
	· A search of the National Crime Information Center; 


	
	M6.150d.png
[image: ]
	· A search of the state criminal and sex offender registry in the State where the staff member resides and each State where the staff member has resided for the past 5 years; and


	
	M6.150e.png
[image: ]
	· A Federal Bureau of Investigation (FBI) fingerprint check using the Next Generation Identification (which replaced the former Integrated Automated Fingerprint Identification System)







Part 6: Establish Standards and Monitoring Processes to Ensure the Health and Safety of Child Care Settings
	Storyboard #: 
	M6.155

	Lesson title:
	Establish Standards and Monitoring Processes to Ensure the Health and Safety of Child Care Settings

		
	
	[image: ]Additional Criminal Background Check  Requirements



	Prompt:
	Select each gear icon to learn more.

	Navigation/Branching:

	Button
	Go To
	Popup Text

	Next
	M7.100
	

	Back
	M6.150
	

	Return

	M0.100
	

	Red gear icon
	M1.155a
	A comprehensive background check on a child care staff member must be conducted at least once every 5 years. 

Prospective staff members:  Providers must request a background check prior to beginning their employment and no less than once every 5 years thereafter. 

Current or recent employee of another child care provider:  If a background check has been completed in the previous five years, the new provider may not be required to submit a new background check request. In addition, a new background check is not required if the staff member has been separated from employment from a child care provider in the State or Territory for a period of not more than 180 consecutive days. 


	Purple gear icon
	M1.155b
	The law specifies disqualifying crimes only for child care providers and staff members who are serving children receiving CCDF assistance. 

Disqualification criteria include:
· Refusing a background check;
· Knowingly making a materially false statement in connection with the background check;
· Being registered, or required to be registered, on the state or national Sex Offender Registry;
· Having been convicted of a felony consisting of murder, child abuse or neglect, crimes against children, spousal abuse, crime involving rape or sexual assault, kidnapping, arson, physical assault, or a drug-related offense committed during the preceding 5 years; or
· Having been convicted of a violent misdemeanor committed as an adult against a child.

The law provides flexibility for States in regard to individuals disqualified due to a felony drug offense. The State, at its option, may allow for a review process through which the State may determine an individual is still eligible for employment.


	Yellow gear icon
	M1.155c
	The State will provide the results of the background check to the child care provider in a statement that indicates whether the staff member is eligible or ineligible, without revealing specific disqualifying information. If the staff member is ineligible, the State will provide information about each disqualifying crime to the staff member, as well as information on how to appeal the results of the background check to challenge the accuracy and completeness.

The law specifies States may not publicly release the results of individual background checks. However, they may release aggregated data by crime as long as the data do not include personally identifiable information.


	Pink gear icon
	M1.155a
	States must have a process by which child care staff members (including prospective staff members) may appeal the results of their background check to challenge for accuracy and completeness. The State must ensure that:
· Each individual is given notice of the opportunity to appeal;
· Each individual receives instructions about how to complete the appeals process; and
· The appeals process is completed in a timely manner.
ACF is working with the FBI to provide best practices and guidance on the appeals process. State Lead Agencies are encouraged to work with their State Identification Bureaus on implementing background check requirements included in reauthorization and managing the appeals process.

	Turquoise gear icon
	M1.155e
	The cost will vary from State to State, but the new law stipulates that fees charged by a State for completing the background checks may not exceed the actual cost of processing and administration. The FBI fee is $14.75 to conduct a national fingerprint check and, according to CCDF State Plan data, most States report low costs to check State registries. States have the flexibility to determine who pays for background checks, but the new language makes it clear that States cannot profit from conducting background checks on child care providers.

States must publish background check policies and procedures on the State’s consumer education Web site, which is a new requirement added by reauthorization. (For additional information refer to Part 3 of Fundamentals: Promote Family Engagement through Outreach and Consumer Education.) 


	Green gear icon
	M1.155f
	A State must have policies and procedures in place that meet the background check requirements not later than September 30, 2017, in order for child care providers to request background checks for their staff members by the deadline. States are strongly encouraged to establish policies and procedures well in advance of this date in order to allow sufficient time to clear the backlog of existing providers that must be checked prior to the deadline. The US Secretary of Health and Human Services may grant the State an extension of up to one year to complete the background check requirements. For any year that a State fails to substantially comply, 5 percent of the State’s CCDF funds will be withheld.

See Program Instruction on CCDF Reauthorization Effective Dates and CCDF-ACF-PI-2015-02 ATTACHMENT: Timeline of Effective Dates for States and Territories: Child Care and Development Block Grant (CCDBG) Act of 2014.


	Programming instructions:

	As each gear icon is selected, an attractively formatted text box opens at right with the following text.  Text should be Arial 12 or 14 (easily readable) and boxes should permit scrolling if needed

Link to websites as indicated for Green gear icon

	Graphic instructions/media assets:

	M1.155.png

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M1.155.mp3
	Opening of screen
	There is much more to know, however, so please select each of the gear icons to read more about the requirements of background checks.
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