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[bookmark: _Toc406425040]Globally-Applied Design/Programming Conventions
The bullet points below detail the design/programming conventions that will be applied globally throughout the instruction. If the design of a particular screen requires variation from these conventions, it will be indicated in the relevant storyboard.
	
Popup text for interactions will not be narrated. This will save on narration and programming costs.

Notes regarding 508 compliance: 

In order to meet §508 compliance requirements, the word “Select” will be used rather than “Click” when referring to the action a user should take in an interaction. 
Text using phrases such as “seen here” or “take a look” have been rewritten to avoid reference to an experience that may not be shared by all users. 

General programming notes: 

· Avatars should be isolated from the white background provided and cropped as shown in slides
· Interactions include many popups – three main types that should be designed with different popup styles to maintain interest: 
· “Gear Icon” – this will be display as text with bullets in the form of small gear icons (gear images found in assets folder). Each icon, when selected, will open a popup. This interaction was used in the popup for the Additional Background Check Requirements screen. 
· “Button” – will use rounded corner buttons with text or images to open popups
· “Gear” – larger gear shapes will sometimes be used as buttons to open popups or to open a new window displaying a resource document. This interaction was used in the prototype for the CCDF Reauthorization screen.
· Colors of text and icons should be changed as needed for attractiveness, contrast requirements, and in keeping with theme. 


General Note to reviewers: 

· There were a number of places in the ppt. that the following message appeared: “IMAGE:  (description OR actual photo #/title from our portal).”  I looked through the images that were sent on May 22 and on the site at http://www.acf.hhs.gov/programs/occ but most were not the right shape or didn’t seem right for one reason or another. I have used a number of Shutterstock images throughout, but please let me know if there you have specific images that you would prefer be used anywhere, and provide them with your feedback. 



[bookmark: _Toc406425042]Welcome
	Storyboard #: 
	M0.100

	Topic Title 
	Welcome	

	[image: ]
Fundamentals of CCDF Administration


	Prompt:
	Select “Next” button on lower screen to continue.

	Navigation/Branching:

	Button
	Go To
	Other Selections
	Go To

	Next
	M0.105
	
	

	Back
	Inactive
	
	

	Return
	Inactive
	
	

	Programming instructions:

	

	Graphic instructions/media assets:

	IMAGE:  Shutterstock #25059916 cropped as shown and labeled M0.100 in Assets Folder

Alt text: photo of professional woman pointing to course title	






	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M0.100.mp3
	Plays on opening of screen

	Narrator: 
Hello, and welcome to Fundamentals of CCDF Administration!

My name is Erin. I’ve been a state administrator for the past five years, and I’ll be serving as your instructor and guide throughout this course. You are joining a group of 56 State and Territory Administrators who have been tasked with the dual CCDF purposes of bringing the vision of high- quality child care for all children to your State or Territory, and providing low-income families that are working (or participating in education or training) with help paying for child care. 

This module was created to provide new administrators with the basic information and resources needed to begin your work. It references the Fundamentals of CCDF Administration Resource Guide and other current guidance from OCC that builds on the CCDBG Reauthorization Act of 2014. 

You can find additional resources without leaving this module by selecting the Resources tab in the upper corner of the screen. 




: 
· Name is random choice – feel free to suggest another if desired. 
· Note that some text was moved to M1.100 – see full markup of narration guide for details. 

Part 1: Introduction
	Storyboard #: 
	M1.100

	Lesson title:
	Introduction 

	
Introduction to CCDF· What entities have a CCDF grant? 
· How is CCDF administered at the federal level? 
· What’s the difference between CCDBG and CCDF?
· What is CCDF Reauthorization? 
· Where do I get more information about what CCDF Reauthorization requires?


	Prompt:
	Select each gear icon to view the answers to these questions.

	Navigation/Branching:

	Button
	Go To
	Other Selections
	Go To

	Next
	M1.105
	
	

	Back
	M0.105
	
	

	Return
	M0.100
	
	

	Programming instructions:

	Use gear icon popup interaction (similar to prototype screen for Additional Criminal Background Check Requirements)

Bullets should be multi-colored gears that are active and open the popup screen when selected
Popups will not be narrated and are as seen in audio section.  Each should contain the question followed by the answer.

	What entities have a CCDF grant? 

	What entities have a CCDF grant? 

States, the District of Columbia, Territories, and Tribal Governments. 


	How is CCDF administered at the federal level? 

	How is CCDF administered at the federal level? 

The Child Care and Development Fund (CCDF) is administered through the Office of Child Care (OCC) within the Administration for Children and Families at the US Department of Health and Human Services.  

The Office is Child Care is organized into 10 Regions.  You can reference the OCC website or the CCDF Fundamentals website for a detailed org chart and map.	Comment by Wall, Barbara: Inserted additional sentence missed from 7/28 edits


	What’s the difference between CCDBG and CCDF? 

	What’s the difference between CCDBG and CCDF? 

The Personal Responsibility and Work Opportunity Reconciliation Act (PRWORA) of 1996 (Pub. L. 104-193) consolidated funding for child care under section 418 of the Social Security Act (42 U.S.C. § 618) and made such funding subject to the requirements of the Child Care and Development Block Grant (CCDBG) Act of 1990, as amended.  The U.S. Department of Health and Human Services (HHS) subsequently designated the combined mandatory and discretionary funding streams as the Child Care and Development Fund (CCDF) program.


	Where do I get more information about what CCDF Reauthorization requires? 

	Where do I get more information about what CCDF Reauthorization requires? 

The federal law/statute itself, federal regulations as developed, guidance, Program Instruction and Information Memorandum from OCC, information posted on the OCC website, and this module. Additional resources will be introduced throughout this presentation.

	Graphic instructions/media assets:

	Use multicolored gear icons found in asset folder.

Colors should be in keeping with theme. 

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M1.100.mp3
	Opening of screen

	You have probably noticed that CCDF includes a number of important elements: financial assistance, health and safety in child care programs, early childhood professional development, consumer education and outreach, collaboration and consultation.  All these elements work together like gears to move the child care program in the state forward.  

Throughout this course, we’ll be using the gear icon to show the interconnectedness of the elements of CCDF.  

As we begin, let’s take a look at some questions people often ask about CCDF. 

Select the gear beside each question to view the answer.




Note to Reviewers:  
· It is suggested the popups for this screen not be narrated in order to save time and resources. 



Part 1: Introduction
	Storyboard #: 
	M1.110

	Lesson title:
	Introduction

	How Goals/Purpose of CCDF Changed with Reauthorization

Original Goals (Childcare and Development Block Grant Act of 1990)7. 
4. To assist States to provide child care to parents trying to achieve independence from public assistance
3. To encourage States to provide consumer education information to help parents make informed choices about child care
2. To promote parental choice to empower working parents to make their own decisions on the child care that best suits their family’s needs
1. To allow each State maximum flexibility in developing child care programs and policies that best suit the needs of children and parents within such State
6. 
5. To assist States implementing the health, safety, licensing, and registration standards established in State regulations


	Prompt:
	Select each existing and new goal to see how it was expanded under reauthorization.

	Navigation/Branching:

	Button
	Go To
	Other Selections
	Go To

	Next
	M1.115
	
	

	Back
	M1.105
	
	

	Return
	M0.100
	
	

	Programming instructions:

	Button popup: Each existing and new goal should be an active button. Existing goals should be colored in keeping with theme. New goals should initially be gray.  

 When selected, each button should open into a popup displaying the marked up text showing how goal was expanded. The popup should have a ‘close’ button that returns to the original screen, where the new text (not marked up) now appears in the shape. Popups will not be narrated.

On closing a popup, the new text should appear in normal text, without markup, in the button.  The new goal buttons should be colored in keeping with the theme after having been selected. 

The ‘next’ button should be disabled until all buttons have been selected. 


Popups are as follows.  

	Goal 1
	The Purpose Goal of this subchapter is: 
	
1. To allow each State maximum flexibility in developing child care programs and policies that best suit the needs of children and parents within that such State.

	Goal 2
	The Purpose Goal of this subchapter is: 
	
2. To allow each State maximum flexibility in developing child care programs and policies that best suit the needs of children and parents within that such State.

	Goal 3
	The Purpose Goal of this subchapter is: 
	
3. To encourage States to provide consumer education information to help parents make informed choices about child care services and to promote involvement by parents and family members in the development of their children in child care settings.

	Goal 4
	The Purpose Goal of this subchapter is: 
	
4. To assist States to provide child care to in delivering high-quality, coordinated early childhood care and education services to maximize parents’ options and support parents trying to achieve independence from public assistance.

	Goal 5
	The Purpose Goal of this subchapter is: 
	
5. To assist States in improving the overall quality of child care services and programs by implementing the health, safety, licensing, training, and oversight and registration standards established in this subchapter and in State law (including State regulations).

	Goal 6
	The Purpose of this subchapter is: 
	
6. To improve child care and development of participating children.

	Goal 7
	The Purpose of this subchapter is: 
	
7. To increase the number and percentage of low-income children in high-quality child care settings.

	Graphic instructions/media assets:

	Use colors in keeping with theme for the buttons.

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M1.110.mp3
	Plays on opening of screen
	The original goals of CCDF are listed here.  The new law enhanced the statutory purposes of the CCDF program, resulting in a better balance between the dual purposes of promoting children’s healthy development and school success, and of supporting parents who are working, or engaged in training or education. Two new purposes were also added. 

To see the changes, as well as the new purposes, select each button.





Part 1: Introduction
	Storyboard #: 
	M1.115

	Lesson title:
	Introduction

	[image: ]

	Prompt:
	Select each gear to learn more.

	Navigation/Branching:

	Button
	Go To
	Other Selections
	Go To

	Next
	M1.120
	
	

	Back
	M1.110
	
	

	Return
	M0.100
	
	

	Programming instructions:

	Slide should open with just the image of the gears onscreen.  The questions should appear one at a time in sync with the narration, as described in the audio for M1.115a.mp3.  

After the initial narration plays, the text box with the questions should disappear. 

As each gear is selected, a new visual and a new text box should open.  There should be a means of closing the text box to return to the original text and image. 

The images are described below. The text boxes will contain the following bullet points:

Purple Gear Selected: 
· Establishes minimum standards, training, and monitoring requirements 
· Requires all States to use same comprehensive background checks
· Requires professional development for teachers and staff
· Targets funding

Green Gear Selected: 
· Professional education on childhood development and behavioral challenges
· Consumer education for parents on choosing child care and accessing services, and information on childhood development
· Collection and sharing of information

Orange Gear Selected: 
· Extension of eligibility for child care regardless of temporary changes in status
· Adoption of processes that consider fluctuations in earnings


	Graphic instructions/media assets:

	M1.115a.png – displays on screen at opening
Alt text: [Image of three gears. First gear is labeled Healthy and Safe High-Quality Child Care. Second Gear is labeled Child Development and School Readiness. Third gear is labeled Helping Parents Achieve Financial Security.]  

M1.115b.png – displays on selection of purple gear icon
Alt text: [Image of three gears. Gear labeled Healthy and Safe High-Quality Child Care and remaining two gears are faded out.]

M1.115c.png – displays on selection of green gear icon	
Alt text: [Image of three gears. Gear labeled Child Development and School Readiness is in focus and remaining two gears are faded out.]

M1.115d.png – displays on selection of orange gear icon
Alt text: [Image of three gears. Gear  labeled Helping Parents Achieve Financial Security is in focus and remaining two gears are faded out.]


	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	
	
	

	M1.115a.mp3


	Plays on opening of slide

[image: ]

[Animation: Questions appear one at a time]

[image: ]
	These questions may help you to understand how the CCDF requirements connect and work together to meet the purposes listed in the law. 

[Animation: Question 1 appears]
· How does the new law make child care more healthy, safe and high-quality? 
	
[Animation: Question 2 appears]
· How will the new law support child development and school readiness? 

[Animation: Question 3 appears]
· How will the new law help low-income parents achieve financial stability? 

Select each of the gears to find answers to these questions. 

	M1.115b.mp3
	Plays when purple gear is selected

[image: ]


	The law establishes minimum standards, training, and monitoring requirements to ensure that child care used by children receiving CCDF financial assistance protects their health and safety. 
	
The law also has several provisions to improve child care settings for all children across the country. For example, the law requires that all States use the same set of comprehensive background checks for all child care teachers and staff.

 In addition, States must develop professional development systems designed to improve the knowledge and skills of the individual teacher and staff working with children in child care. 

Finally, the law targets funding for investments in improving quality of child care, including a percentage specifically for care of infants and toddlers. 


	M1.115c.mp3
	Plays when green gear is selected

[image: ]
	Improving the development and school readiness of participating children is now a key purpose of the CCDBG Act. The law requires States and Territories to have professional development systems that can help those working with young children promote their social, emotional, physical, and cognitive development, and to address behavioral challenges. 

There are also new requirements for consumer education that will help parents seeking information on how to choose care and access other services that will benefit their children’s development. 

The law requires States to collect and share information on child development, family engagement, developmental screenings for young children, and quality child care with parents, providers, and the public.

	M1.115d.mp3
	Plays when orange gear is selected

[image: ]
	Congress has added requirements that will provide more stable child care financial assistance to families on their path to financial stability, including extending children’s eligibility for child care regardless of temporary changes in parent’s earnings and work, training, or school schedules. This will make it easier for parents to maintain employment or finish education programs. 

The law also requires that States and Territories not unduly disrupt parents’ employment in order to maintain their eligibility, and adopt processes that take into account irregular fluctuations in earnings.




: 



Part 1: Introduction
	Storyboard #: 
	M1.120

	Lesson title:
	Introduction

	[image: ]Lead Agency Responsibilities	Lead Agency has the responsibility for child care programs and authority to:

· Administer and/or implement programs
· Maintain its overall responsibility for CCDF child care programs
· Serve as the single point of contact for all child care issues
· Develop and administer the CCDF Plan



	Prompt:
	

	Navigation/Branching:

	Button
	Go To
	Other Selections
	Go To

	Next
	M1.125
	
	

	Back
	M1.115
	
	

	Return
	M0.100
	
	

	Programming instructions:

	Screen opens as above	
	

	Graphic instructions/media assets:

	Shutterstock #25129231
Alt Text: Two hands shaking

Alternative:  
mashup (to be done by graphic artist) of two women shaking hands
(SS#25059973 and 114639001)

[image: ]



	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M1.120.mp3
	Plays on opening of screen

[image: ]
	Even though we have contracts and inter-agency agreements for some of the services (such as licensing monitors), I really want to stress the overall responsibility that the Lead Agency has for the full CCDF program.  

In addition, the Lead Agency serves as the single point of contact for all child care issues.  This includes consultation, development and submission of the State Plan.

For more details, reference the CCDF Fundamentals website for a Lead Agency Checklist. 







Part 1: Introduction
	Storyboard #: 
	M1.125

	Lesson title:
	Introduction


	[image: ]

	Prompt:
	N/A

	Navigation/Branching:

	Button
	Go To
	Other Selections
	Go To

	Next
	M1.130
	
	

	Back
	M1.120
	
	

	Return
	M0.100
	
	

	Programming instructions:

	Use plain template without gears at bottom. 	
	
All gears should be on screen at opening, but will “pulse” or be otherwise highlighted in sync with narration as described in the audio section. 

	Graphic instructions/media assets:

	Shutterstock #25059925 cropped as shown should be placed in the empty space provided on M1.125b in the assets folder.




	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M1.125.mp3
	Plays on opening of screen. 

































NOTE TO NARRATOR:  IDEA is pronounced “I-D-E-A”  - NOT as word “Idea”
	The role of the CCDF Administrator varies across Lead Agencies. It is a complex and engaging role that requires extensive coordination and collaboration within the Lead Agency and across agencies, as well as with stakeholders, providers, and the general public. 

Some tasks commonly performed by CCDF Administrators are: 

[OCC Gear pulses]
· Interacting with OCC staff through calls or attending national and regional meetings; 
[Lead Agency Staff Gear pulses]
· Convening information technology staff to review and discuss data reporting; 
· Working with financial staff to ensure the accurate reporting of quality funds expended; 
[State Early Childhood Advisory Council Gear pulses]
· Engaging stakeholders through the Early Childhood State Advisory Council ( or SAC) regarding changes in policy or spending; and 
[Licensing, QRIS, Subsidy, and Professional Development Gears all pulse]
· Managing the implementation of CCDF services, such as licensing, QRIS, subsidy, and professional and workforce development 
[Education Gear pulses]
The CCDF Administrator may also work with staff from the State or Territory’s prekindergarten program to ensure that Early Learning and Development Guidelines, or ELDG, align with kindergarten entry expectations, and are used in the development of post-secondary education coursework. 
[Education Gear pulses]
He or she may also coordinate with the IDEA Part B and C Agency, to ensure that children with disabilities are included in child care. 

One great lesson I have learned, and an idea that may help you in your job, is to create a list of “who these people are and why I need them” with specific contact information, and then to keep this list handy! 





Part 1: Introduction
	Storyboard #: 
	M1.130

	Lesson title:Family Engagement

	IntroductionCCDF Leadership and Coordination


		[image: ]Ensure Grantee Accountability
Support Continuous Quality Improvement
Recruit and Retain a Qualified Workforce
Ensure Health and Safety
Equal Access to High Quality Child Care
Stable Child Care Financial Assistance
Topics


	Prompt:
	

	Navigation/Branching:

	Button
	Go To	
	Other Selections
	Go To

	Next
	M2.100	
	Equal Access…
	M5.100

	Back
	M1.125
	Ensure Health and Safety…
	M6.100

	Return
	M0.100
	Recruit and Retain…
	M7.100

	CCDF Leadership
	M2.100
	Support Continuous Quality …
	M8.100

	Family Engagement..
	M3.100
	Ensure Grantee Accountability
	M9.100

	Stable Child Care…
	M4.100
	
	

	Programming instructions:

	Use plain template. 

Topics appear in sync with narration

Each topic is an active button. When selected, buttons go to screens shown in Navigation/Branching section.

	Graphic instructions/media assets:

	Use colors from theme and adjust for compliant contrast as needed. 
Shutterstock #25059919 with word “Topics” on board – color, font and size at discretion of programmer/artist.

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M1.130.mp3
	Plays on opening of screen.
	But wait; there’s more!  Throughout the rest of this course, we will be looking at each of the following topics, and will introduce information to help you in each area. 

· CCDF Leadership and Coordination with Relevant Systems
· Promoting Family Engagement through Outreach and Consumer Education
· Providing Stable Child Care Financial Assistance to Families
· Ensuring Equal Access to High Quality Child Care for Low-Income Children
· Establishing Standards and Monitoring Processes to Ensure the Health and Safety of Child Care Settings
· Recruiting and Retaining a Qualified and Effective Child Care Workforce
· Supporting Continuous Quality Improvement; and
· Ensuring Grantee Accountability






: 


Part 2: Defining CCDF Leadership
	Storyboard #: 
	M2.100

	Lesson title:
	Defining CCDF Leadership

		
	
Part 2 – 
Defining CCDF Leadership
[image: ]


	Prompt:
	N/A

	Navigation/Branching:

	Button
	Go To	
	Other Selections
	Go To

	Next
	M2.105
	
	

	Back
	M1.135
	
	

	Return
	M0.100
	
	

	Programming instructions:

	N/A	

	Graphic instructions/media assets:

	Shutterstock #25059907 cropped as shown.

Alternative: 

[image: ]

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M2.100.mp3
	Plays on opening of screen
	While you are an important part of CCDF Leadership, you are only one of the many partners in your state’s early care and education system. 

In Part two of this training, we will talk about defining the various roles in CCDF leadership.



: 



Part 2: Defining CCDF Leadership
	Storyboard #: 
	M2.105

	Lesson title:
	Defining CCDF Leadership

	CCDF Leadership and Coordination

[image: ]	

	Prompt:
	N/A

	Navigation/Branching:

	Button
	Go To	
	Other Selections
	Go To

	Next
	M2.110
	
	

	Back
	M2.100
	
	

	Return
	M0.100
	
	

	Programming instructions:

	Use plain template without gears at bottom. 	
	
All gears should be on screen at opening, but will “pulse” or be otherwise highlighted in sync with narration as described in the audio section. 

	Graphic instructions/media assets:

	Shutterstock #25059925 cropped as shown should be placed in the empty space provided on M1.125b in the assets folder.




	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M2.105.mp3
	Plays on opening of screen
	While each of these “gears” represents a relationship vital to role of the CCDF Administrator, each is also an important part of the greater early childhood education and care system in your state.  

Remember our discussion of the Lead Agency responsibilities?  
The Lead Agency may also use other governmental or nongovernmental agencies or organizations to implement or perform CCDF services. [CCR&R]For example, the Child Care Resource and Referral agencies in our state determine eligibility in addition to helping parents locate child care. States must ensure that a written agreement is in place outlining roles and responsibilities to ensure that CCDF requirements are met.  

One of the primary responsibilities of our job (and the lead agency) is the development of the triennial CCDF Plan, also known as the ACF-118. This application describes the processes and activities the State or Territory will conduct to meet CCDF requirements. The CCDF Administrator’s role in development of the CCDF Plan may include coordination with the individuals responsible for the child care program components (for example, subsidy, health and safety monitoring, continuous quality improvement, and accountability) to identify who will prepare the required information.  [State Advisory Council] The 2014 Reauthorization added new requirements that the State Advisory Council (SAC) on Early Childhood Education and Care be consulted and, [Tribal Organizations] at the option of an Indian Tribe or tribal organization in the State, collaborate and coordinate in a timely manner with such Indian Tribe or tribal organization in the development of the CCDF plan. 

[General Purpose Local Governments] Representatives of general purpose local government must also be consulted in development of the plan. Consultation might include the entity or entities’ participation in a drafting committee, reviewing of drafts and signing  off on the final version, or development of a Memorandum of Understanding with the Lead Agency to meet requirements for sharing information or services for CCDF subsidy families, or other manner of participation. 

This is a lot of information to remember!  More information about the CCDF State Plan can be found in Fundamentals Resource Guide in Part 9: Ensure Grantee Accountability 






: 


Part 2: Defining CCDF Leadership
	Storyboard #: 
	M2.110

	Lesson title:
	[image: ]Defining CCDF Leadership

	Leverage Existing Child Care to increase the Supply and Quality of Child Care Services
Access to Training and Professional Development
Coordination on CCDF Plan
Coordination to Increase Access and Continuity of Care

Coordination with Tribes and Tribal organizations








	Prompt:
	Select gear in upper right of screen to view map of States with tribes.

	Navigation/Branching:

	Button
	Go To	
	Other Selections
	Go To

	Next
	M2.115
	
	

	Back
	M2.105
	
	

	Return
	M0.100
	
	

	Programming instructions:

	Each button is an active link and opens popups below.Link for Resource:  https://www.acf.hhs.gov/programs/occ/resource/ccdf-tribal-grantees-listed-by-state

Popup text as follows: 

	Coordination on CCDF Plan
	At the option of the Tribe, collaborate and coordinate with Tribes in a timely manner in the development of the CCDF Plan. 


	Access to Training and Professional Development

	Ensure that required training and professional development is accessible to CCDF child care providers supported through Indian Tribes or tribal organizations and, is appropriate for Native American children. 


	Coordination to Increase Access and Continuity of Care
	Describe in the State Plan how your state coordinates services with tribal early childhood programs, in order to expand accessibility and continuity of care, and to assist children to receive full-day services. 


	Leverage Existing Child Care to increase the Supply and Quality of Child Care Services
	Demonstrate how you are encouraging partnerships with Tribes and tribal organizations, to leverage existing service delivery systems for child care and development services, and to increase the supply and quality of child care services. 


	Graphic instructions/media assets:

	Buttons as seen. 
PDF list to be provided. 


	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M2.110.mp3
	Plays on opening of screen. 


	An important part of the State Administrator job in my state is working with the tribes and tribal organizations.  As a matter of fact, the CCDBG Act of 2014 includes several provisions that emphasize the need for close coordination between States and Tribes. 

I would like to encourage you to engage in government-to-government dialogue and collaboration with Tribes as key stakeholders in all aspects of your CCDF program development and implementation, including market price data collection and dissemination. 

Select the gear in the upper corner of the screen to view a list of States with Tribal grantees.

Select each button to read some of the things that you will want to do if there are tribes in your State.



: 


Part 2: Defining CCDF Leadership
	Storyboard #: 
	M2.115

	Lesson title:
	Defining CCDF Leadership


	Expanding Accessibility and Continuity of Care through Coordination of Ser[image: ]vicesCoordination can help States reach goals related to expanding accessibility and continuity of care
· Full-day and full-year services
· Improved quality of services
· Smoothing transitions
· Providing comprehensive services
· Increasing the supply of quality care for vulnerable populations



	Prompt:
	N/A

	Navigation/Branching:

	Button
	Go To	
	Other Selections
	Go To

	Next
	M2.120
	
	

	Back
	M2.110
	
	

	Return
	M0.100
	
	

	Programming instructions:

	N/A	

	Graphic instructions/media assets:

	Shutterstock #25129237 cropped as shown

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M2.115.mp3
	Plays on opening of screen. 
	Working with partners can improve the quality of services and increase access to services for children and families.  

Expanding accessibility and continuity of care are goals of CCDF, and lead agencies will be asked to describe how they will coordinate child care services supported by CCDF with other federal, state, and local programs serving children.

Coordination can help States reach goals related to expanding accessibility and continuity of care. The Early Head Start Child Care Partnership grants are one example of how CCDF can work with grantees: 
· Assisting children to receive full-day services;
· Extending the day or year of services;
· Enhancing and aligning the quality of services;
· Smoothing transition for children;
· Linking comprehensive service to children in child care settings; and
· Increasing the supply of quality care for vulnerable populations.

This is one area of child care.  Take a moment now to think about coordinating with entities in your state; who would you interact with to expand access to school age programs?  

[slight pause]

In my Territory, this would include the afterschool network, philanthropic organization, our churches and synagogues, and the Department of Education.  









Part 2: Defining CCDF Leadership
	Storyboard #: 
	M2.120

	Lesson title:
	Defining CCDF Leadership

	Child Care Resource and Referral Services

· Engage families with consumer education on child care options and quality as well as information about child care financial assistance (subsidy)
· [image: ]Engage Child Care Providers to identify the availability of child care

[image: ]
[image: ][image: ]


	Prompt:
	N/A

	Navigation/Branching:

	Button
	Go To	
	Other Selections
	Go To

	Next
	M2.125
	
	

	Back
	M2.115
	
	

	Return
	M0.100
	
	

	Programming instructions:

	Gears should be active buttons and should be labeled as the Fundamentals Resource Guide and the Statute. When selected, these documents should open in separate windows.	
Fundamentals Resource Guide: TBD
Statute: link on OCC web site: http://www.acf.hhs.gov/programs/occ/ccdf-reauthorization

	Graphic instructions/media assets:

	Shutterstock #118751317 
Alt text: family with children

Also include in Resources:  Statute PDF:    link on OCC web site:	
http://www.acf.hhs.gov/programs/occ/ccdf-reauthorization
We will incorporate

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M2.120.mp3
	Plays on opening of screen. 
	Child Care Resource and Referral (CCR&R) agencies, networks, and systems have supported States and Territories in many ways. The following are a few examples of how CCR&R agencies provide important connections in my State’s local communities: 
· Engaging families with consumer education and information about child care financial assistance (subsidy) ; and 
· Engaging child care providers in order to disseminate information about the availability of child care, including information about the quality of care (where that information is available).
 	
In addition, in some States, CCR&R agencies also administer the CCDF child care financial assistance or other services such as child care provider training, communicating with providers following disaster, or administering quality improvement grants.  

States may use CCDF funds to establish or support a system of local or regional CCR&Rs that is coordinated, to the extent determined appropriate by the State, by a statewide public or private nonprofit, community-based or regionally based, lead CCR&R organization. If a State uses funds for a system of local or regional CCR&Rs, reauthorization specifies the responsibilities of the CCR&R agency. 

Are you familiar with the CCR&R services in your State?  If not, think about who you can contact for additional information.  

Still need more information?  The Fundamentals Resource Guide and the statute provide additional details about these responsibilities. Select the gears to access these valuable resources.






Part 2: Defining CCDF Leadership
	Storyboard #: 
	M2.125

	Lesson title:
	Defining CCDF LeadershipPlanning minimizes the likelihood of injuries and death of children who are particularly vulnerable in disasters.


	Emergency Preparedness and Response
[image: ]FEMA / Michael Raphael


	Prompt:
	

	Navigation/Branching:

	Button
	Go To	
	Other Selections
	Go To

	Next
	M2.130
	
	

	Back
	M2.120
	
	

	Return
	M0.100
	
	

	Programming instructions:

	First bullet in script should appear in shaded box as seen above at opening of screen. 
Each bullet in audio section should appear and disappear in the text box in sync with narration as indicated below.

	Graphic instructions/media assets:

	FEMA Photo #51936 downloaded from https://www.fema.gov/media-library/assets/images/51936 and saved in Assets folder as M2.125.jpg 

Alt text: Communtiy relations workers from FEMA assisting families during wildfire.  

Photographer: Michael Raphael.  Include acknowledgement FEMA / Michael Raphael as seen on SB. 

IMPORTANT: REVIEWERS PLEASE NOTE:  I had difficulty locating an appropriate image on Shutterstock, so instead chose this one from the FEMA website.  

FEMA images are generally not copyrighted, and may be used of educational or informational purposes. The acknowledgement should be included as shown. 

For more information see: https://www.fema.gov/photo-video-audio-use-guidelines	

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M2.125.mp3
	Plays on opening of screen. 
	One of the most difficult things I do in my job is to plan for emergencies.  No one wants to think about bad things happening, but planning and preparation helps families and providers when a disaster strikes. 

Planning and preparation for emergency and disaster are important for these reasons: 
· Planning minimizes the likelihood of injuries and death of children who are particularly vulnerable in disasters;
[bullet change]
· Preparation can minimize the psychological impact (trauma) and can promote resilience in children and adults; 
[bullet change]
· Planning and preparation may reduce revenue lost and child care provider liability as well as promoting continuity of care; and
[bullet change]
· Child care is a vital service to the community, so that the speed at which child care is able to recover speeds the overall recovery of the community.

Implementation of the 2014 CCDBG Reauthorization requires that States demonstrate in their CCDF Plan how the State will address the needs of children in child care services provided through CCDF. This includes the need for safe child care before, during, and after a state of emergency declared by the Governor, or a major disaster or emergency. The plan must also include how the State will coordinate with key partners to determine the guidelines for continuing the CCDF services after a disaster and the requirements the child care provider must have in place.
	
You will find more detailed information in the Fundamentals Resource Guide and the ACF-118 State Plan Preprint.
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Part 3: Promoting Family Engagement through Outreach and Consumer Education
	Storyboard #: 
	M3.100

	Lesson title:
	

	[image: ]
Part 3 - Promoting Family Engagement through Outreach and Consumer Education


	Prompt:
	

	Navigation/Branching:

	Button
	Go To	
	Other Selections
	Go To

	Next
	M3.105
	
	

	Back
	M2.130
	
	

	Return
	M0.100
	
	

	Programming instructions:

		

	Graphic instructions/media assets:

	Shutterstock # xxxxxx, cropped as shown 	

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M3.100.mp3
	
	As we begin Part 3, think about how your leadership and the partnerships you have created will help to engage families through outreach and consumer education.  

You will remember that one of the purposes of CCDF is to encourage States to provide consumer education information to parents to help them make informed choices about child care services and to promote involvement by parents and family members in the development of their children in child care settings.

Let’s take a little time to explore what type of information this should include, who it should focus on and the possible vehicles for sharing this information.
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Part 3: Promoting Family Engagement through Outreach and Consumer Education
	Storyboard #: 
	M3.105

	Lesson title:
	Promoting Family Engagement through Outreach and Consumer Education

	Who is the target audience for this consumer education information?




    [image: ]    [image: ]    [image: ]Child Care Providers
General Public
Parents





	Prompt:
	

	Navigation/Branching:

	Button
	Go To	
	Other Selections
	Go To

	Next
	M3.110
	
	

	Back
	M3.100
	
	

	Return
	M0.100
	
	

	Programming instructions:

	Photos should all be on screen on opening and throughout. 
Labels appear under photos in sync with narration. 	

	Graphic instructions/media assets:

	Shutterstock #171332063 formatted as seen
Shutterrstock #53730469 formatted as seen
Shutterstock #143622727 cropped and formatted as seen

For labels, use colors from theme and ensure adequate contrast. 	

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M3.105
	Plays on opening of screen. 
	Reauthorization identifies a number of items that States must provide to:

[Label “Parents” appears]
· Parents receiving CCDF assistance

[Label “General Public” appears]
· The general public

[Label “Child Care Providers” appears]
· And, when it is appropriate to child care providers. 
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Part 3: Promoting Family Engagement through Outreach and Consumer Education
	Storyboard #: 
	M3.110

	Lesson title:
	Promoting Family Engagement through Outreach and Consumer Education

	Three Key Areas of Information
[image: ]Other Programs
Child Care







	
	

	Prompt:
	

	Navigation/Branching:Child Development Information


	Button
	Go To	
	Other Selections
	Go To

	Next
	M3.115
	
	

	Back
	M3.105
	
	

	Return
	M0.100
	
	

	Programming instructions:

	Screen should open with only the three labels (“Child Care”, “Other Programs” and “Child Development Information” displayed. 

Each label should be active and, when selected, open the popup


	Graphic instructions/media assets:

	Create labels and drop downs as shown. 
Use gear icon found in assets folder. 
Use colors and contrast in keeping with theme and s508 compliance.	

Alt text: button labeled “Child Care”
Alt text: button labeled “Other Programs”
Alt text: button labeled “Child Development Information”
Alt text: button shaped like gear

Popup text as follows:
	

	Child Care button
	· Available child care
· Quality of providers
· Process for licensing and monitoring child care


	Other Programs button
	· TANF
· Head Start / Early Head Start
· LIHEAP
· SNAP
· WIC
· CACFP
· SCHIP
· IDEA Supports

	Child Development Information button
	· Research and best practice
· Social-emotional health of children
· Positive behavioral intervention
· Expulsion policies for preschool children
· Information on developmental screenings

	Purple Gear
	The goal of the program is to ensure that children have access to high quality and are aware of resources beyond just CCDF programs that support their family.  Consumer Education provides a vital link strategy connection across subsidy, licensing, child development, as well as linking families to other services such as TANF or developmental screening.

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M3.110.mp3a
	Plays on opening of screen

[image: ]
	CCDF outlines three key areas where information is important to assist families in making the best child care choices for their families.  [child care] Information about child care, [other programs] information about other financial assistance programs or supports the family might quality for and finally [child development information] information about child development.
Select each of the headings to read what is included in each key area.

Select the Resources button for additional content on preschool expulsion policies, posting licensing information on the internet, and consumer education.

Select the purple gear to read about the connections within CCDF and other services to families.”  
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Part 3: Promoting Family Engagement through Outreach and Consumer Education
	Storyboard #: 
	M3.115

	Lesson title:
	Promoting Family Engagement through Outreach and Consumer Education

	Birth to 5: Watch Me Thrive![image: ]


	Prompt:
	

	Navigation/Branching:

	Button
	Go To	
	Other Selections
	Go To

	Next
	M3.120
	
	

	Back
	M3.110
	
	

	Return
	M0.100
	
	

	Programming instructions:

	Use plain template without gears at bottom. 	

	Graphic instructions/media assets:

	M3.120.png – screen shot from HHS.gov website 

Alt Text: Screenshot of www.hhs.gov/watchmetrhrive

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M3.115.mp3
	Plays on opening of screen. 
	I realize that this seems like a lot of information to pull together, but one of the important things to remember is that the Administration for Children and Families has developed a number of resources that will be helpful to you.  

A good example of this is the Birth to 5:  Watch Me Thrive! Federal effort, which encourages universal developmental and behavioral screening for children.  Here is a screenshot of the website that contains these resources.
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Part 3: Promoting Family Engagement through Outreach and Consumer Education
	Storyboard #: 
	M3.120

	Lesson title:
	Promoting Family Engagement through Outreach and Consumer EducationWhatever vehicle you use for communicating consumer education, you want it to be:
· Easy to understand
· Consumer-Friendly
· Free
· Easily accessible
· Easy to navigate
· Searchable



	Sharing Consumer Education Information

[image: ]

	Prompt:
	

	Navigation/Branching:

	Button
	Go To	
	Other Selections
	Go To

	Next
	M3.125
	
	

	Back
	M3.115
	
	

	Return
	M0.100
	
	

	Programming instructions:

	Screen opens as seen above with first set of bullets on left.  

Bullets should transition off and be replaced by second set as indicated in audio section. 	

	Graphic instructions/media assets:

	Shutterstock #25059907 full length

Alt text: Smiling professional woman standing with arms crossed. 

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M3.120.mp3
	Plays on opening of screen.

[image: ]
	Lead Agencies may share consumer education information in a number of ways, including:
· Directly 
· Or through a child care resource and referral (CCR&R) agency. 
· Or by partnering with other organizations, such as TANF agencies, Head Start programs, schools, and religious organizations

	
	Continues as bullets to right transition onto screen. 

[image: ]
	Whatever vehicle you use for communicating consumer education, you want it to be:
· Easy to understand
· Consumer-Friendly
· Free
· Easily accessible
· Easy to navigate
· Searchable
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Part 3: Promoting Family Engagement through Outreach and Consumer Education
	Storyboard #: 
	M3.130

	Lesson title:

	Promoting Family Engagement through Outreach and Consumer Education

	·     Provider specific information
·     Aggregate information on child care 
·     Information about State licensing process 

What Information Should be Shared on a Website? 


	Prompt:
	

	Navigation/Branching:

	Button
	Go To	
	Other Selections
	Go To

	Next
	M4.100
	
	

	Back
	M3.125
	
	

	Return
	M0.100
	
	

	Programming instructions:

	Use gear icon popup interaction.

Bullets should be multi-colored gears that are active and open the popup screen when selected
Popups will not be narrated and are as below.  

	Provider-specific information
	Provider-specific information must include: 
· Results of monitoring and inspection reports, including those due to major substantiated complaints
· Last date of inspection
· And if applicable - Information on corrective actions taken (if applicable) 

	Aggregate information on child care in the State
	Aggregate information on child care in the State must include: 
· The annual number of deaths
· The annual number of serious injuries
· The annual number of incidences of substantiated child abuse

	Information about State processes
	Information about State processes must include: 
· The process for licensing child care providers
· The process for conducting background checks and the offenses that would keep a provider from being allowed to care for children
· The process for conducting monitoring and inspections of child care providers


	Graphic instructions/media assets:

		

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M3.130.mp3
	Plays on opening of screen. 
	One of the things our staff has spent a lot time working on are the components of our Consumer Education website.  

The law requires each State to make results of monitoring and inspection reports available by “electronic means.” ACF’s interpretation is that “electronic means” refers to a consumer-friendly and easily accessible website.

Select each gear to read what information should be shared on the website.  
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