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[bookmark: _Toc406425040]Globally-Applied Design/Programming Conventions
The bullet points below detail the design/programming conventions that will be applied globally throughout the instruction. If the design of a particular screen requires variation from these conventions, it will be indicated in the relevant storyboard.
	
Popup text for interactions will not be narrated. This will save on narration and programming costs.

Notes regarding 508 compliance: 

In order to meet §508 compliance requirements, the word “Select” will be used rather than “Click” when referring to the action a user should take in an interaction. 
Text using phrases such as “seen here” or “take a look” have been rewritten to avoid reference to an experience that may not be shared by all users. 

General programming notes: 

· Avatars should be isolated from the white background provided and cropped as shown in slides
· Interactions include many popups – three main types that should be designed with different popup styles to maintain interest: 
· “Gear Icon” – this will be display as text with bullets in the form of small gear icons (gear images found in assets folder). Each icon, when selected, will open a popup. This interaction was used in the popup for the Additional Background Check Requirements screen. 
· “Button” – will use rounded corner buttons with text or images to open popups
· “Gear” – larger gear shapes will sometimes be used as buttons to open popups or to open a new window displaying a resource document. This interaction was used in the prototype for the CCDF Reauthorization screen.
· Colors of text and icons should be changed as needed for attractiveness, contrast requirements, and in keeping with theme. 


General Note to reviewers: 

· There were a number of places in the ppt. that the following message appeared: “IMAGE:  (description OR actual photo #/title from our portal).”  I looked through the images that were sent on May 22 and on the site at http://www.acf.hhs.gov/programs/occ but most were not the right shape or didn’t seem right for one reason or another. I have used a number of Shutterstock images throughout, but please let me know if there you have specific images that you would prefer be used anywhere, and provide them with your feedback. 



[bookmark: _Toc406425042]Welcome
	Storyboard #: 
	M0.100

	Topic Title 
	Welcome	

	[image: ]
Fundamentals of CCDF Administration


	Prompt:
	Select “Next” button on lower screen to continue.

	Navigation/Branching:

	Button
	Go To
	Other Selections
	Go To

	Next
	M0.105
	
	

	Back
	Inactive
	
	

	Return
	Inactive
	
	

	Programming instructions:

	

	Graphic instructions/media assets:

	IMAGE:  Shutterstock #25059916 cropped as shown and labeled M0.100 in Assets Folder

Alt text: photo of professional woman pointing to course title	






	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M0.100.mp3
	Plays on opening of screen

	Narrator: 
Hello, and welcome to Fundamentals of CCDF Administration!

My name is Erin. I’ve been a state administrator for the past five years, and I’ll be serving as your instructor and guide throughout this course. You are joining a group of 56 State and Territory Administrators who have been tasked with the dual CCDF purposes of bringing the vision of high- quality child care for all children to your State or Territory, and providing low-income families that are working (or participating in education or training) with help paying for child care. 

This module was created to provide new administrators with the basic information and resources needed to begin your work. It references the Fundamentals of CCDF Administration Resource Guide and other current guidance from OCC that builds on the CCDBG Reauthorization Act of 2014. 

You can find additional resources without leaving this module by selecting the Resources tab in the upper corner of the screen. 




: 
· Name is random choice – feel free to suggest another if desired. 
· Note that some text was moved to M1.100 – see full markup of narration guide for details. 

Part 1: Introduction
	Storyboard #: 
	M1.100

	Lesson title:
	Introduction 

	
Introduction to CCDF· What entities have a CCDF grant? 
· How is CCDF administered at the federal level? 
· What’s the difference between CCDBG and CCDF?
· What is CCDF Reauthorization? 
· Where do I get more information about what CCDF Reauthorization requires?


	Prompt:
	Select each gear icon to view the answers to these questions.

	Navigation/Branching:

	Button
	Go To
	Other Selections
	Go To

	Next
	M1.105
	
	

	Back
	M0.105
	
	

	Return
	M0.100
	
	

	Programming instructions:

	Use gear icon popup interaction (similar to prototype screen for Additional Criminal Background Check Requirements)

Bullets should be multi-colored gears that are active and open the popup screen when selected
Popups will not be narrated and are as seen in audio section.  Each should contain the question followed by the answer.

	What entities have a CCDF grant? 

	What entities have a CCDF grant? 

States, the District of Columbia, Territories, and Tribal Governments. 


	How is CCDF administered at the federal level? 

	How is CCDF administered at the federal level? 

The Child Care and Development Fund (CCDF) is administered through the Office of Child Care (OCC) within the Administration for Children and Families at the US Department of Health and Human Services.  

The Office is Child Care is organized into 10 Regions.  You can reference the OCC website or the CCDF Fundamentals website for a detailed org chart and map.	Comment by Wall, Barbara: Inserted additional sentence missed from 7/28 edits


	What’s the difference between CCDBG and CCDF? 

	What’s the difference between CCDBG and CCDF? 

The Personal Responsibility and Work Opportunity Reconciliation Act (PRWORA) of 1996 (Pub. L. 104-193) consolidated funding for child care under section 418 of the Social Security Act (42 U.S.C. § 618) and made such funding subject to the requirements of the Child Care and Development Block Grant (CCDBG) Act of 1990, as amended.  The U.S. Department of Health and Human Services (HHS) subsequently designated the combined mandatory and discretionary funding streams as the Child Care and Development Fund (CCDF) program.


	Where do I get more information about what CCDF Reauthorization requires? 

	Where do I get more information about what CCDF Reauthorization requires? 

The federal law/statute itself, federal regulations as developed, guidance, Program Instruction and Information Memorandum from OCC, information posted on the OCC website, and this module. Additional resources will be introduced throughout this presentation.

	Graphic instructions/media assets:

	Use multicolored gear icons found in asset folder.

Colors should be in keeping with theme. 

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M1.100.mp3
	Opening of screen

	You have probably noticed that CCDF includes a number of important elements: financial assistance, health and safety in child care programs, early childhood professional development, consumer education and outreach, collaboration and consultation.  All these elements work together like gears to move the child care program in the state forward.  

Throughout this course, we’ll be using the gear icon to show the interconnectedness of the elements of CCDF.  

As we begin, let’s take a look at some questions people often ask about CCDF. 

Select the gear beside each question to view the answer.




Note to Reviewers:  
· It is suggested the popups for this screen not be narrated in order to save time and resources. 



Part 1: Introduction
	Storyboard #: 
	M1.110

	Lesson title:
	Introduction

	How Goals/Purpose of CCDF Changed with Reauthorization

Original Goals (Childcare and Development Block Grant Act of 1990)7. 
4. To assist States to provide child care to parents trying to achieve independence from public assistance
3. To encourage States to provide consumer education information to help parents make informed choices about child care
2. To promote parental choice to empower working parents to make their own decisions on the child care that best suits their family’s needs
1. To allow each State maximum flexibility in developing child care programs and policies that best suit the needs of children and parents within such State
6. 
5. To assist States implementing the health, safety, licensing, and registration standards established in State regulations


	Prompt:
	Select each existing and new goal to see how it was expanded under reauthorization.

	Navigation/Branching:

	Button
	Go To
	Other Selections
	Go To

	Next
	M1.115
	
	

	Back
	M1.105
	
	

	Return
	M0.100
	
	

	Programming instructions:

	Button popup: Each existing and new goal should be an active button. Existing goals should be colored in keeping with theme. New goals should initially be gray.  

 When selected, each button should open into a popup displaying the marked up text showing how goal was expanded. The popup should have a ‘close’ button that returns to the original screen, where the new text (not marked up) now appears in the shape. Popups will not be narrated.

On closing a popup, the new text should appear in normal text, without markup, in the button.  The new goal buttons should be colored in keeping with the theme after having been selected. 

The ‘next’ button should be disabled until all buttons have been selected. 


Popups are as follows.  

	Goal 1
	The Purpose Goal of this subchapter is: 
	
1. To allow each State maximum flexibility in developing child care programs and policies that best suit the needs of children and parents within that such State.

	Goal 2
	The Purpose Goal of this subchapter is: 
	
2. To allow each State maximum flexibility in developing child care programs and policies that best suit the needs of children and parents within that such State.

	Goal 3
	The Purpose Goal of this subchapter is: 
	
3. To encourage States to provide consumer education information to help parents make informed choices about child care services and to promote involvement by parents and family members in the development of their children in child care settings.

	Goal 4
	The Purpose Goal of this subchapter is: 
	
4. To assist States to provide child care to in delivering high-quality, coordinated early childhood care and education services to maximize parents’ options and support parents trying to achieve independence from public assistance.

	Goal 5
	The Purpose Goal of this subchapter is: 
	
5. To assist States in improving the overall quality of child care services and programs by implementing the health, safety, licensing, training, and oversight and registration standards established in this subchapter and in State law (including State regulations).

	Goal 6
	The Purpose of this subchapter is: 
	
6. To improve child care and development of participating children.

	Goal 7
	The Purpose of this subchapter is: 
	
7. To increase the number and percentage of low-income children in high-quality child care settings.

	Graphic instructions/media assets:

	Use colors in keeping with theme for the buttons.

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M1.110.mp3
	Plays on opening of screen
	The original goals of CCDF are listed here.  The new law enhanced the statutory purposes of the CCDF program, resulting in a better balance between the dual purposes of promoting children’s healthy development and school success, and of supporting parents who are working, or engaged in training or education. Two new purposes were also added. 

To see the changes, as well as the new purposes, select each button.





Part 1: Introduction
	Storyboard #: 
	M1.115

	Lesson title:
	Introduction

	[image: ]

	Prompt:
	Select each gear to learn more.

	Navigation/Branching:

	Button
	Go To
	Other Selections
	Go To

	Next
	M1.120
	
	

	Back
	M1.110
	
	

	Return
	M0.100
	
	

	Programming instructions:

	Slide should open with just the image of the gears onscreen.  The questions should appear one at a time in sync with the narration, as described in the audio for M1.115a.mp3.  

After the initial narration plays, the text box with the questions should disappear. 

As each gear is selected, a new visual and a new text box should open.  There should be a means of closing the text box to return to the original text and image. 

The images are described below. The text boxes will contain the following bullet points:

Purple Gear Selected: 
· Establishes minimum standards, training, and monitoring requirements 
· Requires all States to use same comprehensive background checks
· Requires professional development for teachers and staff
· Targets funding

Green Gear Selected: 
· Professional education on childhood development and behavioral challenges
· Consumer education for parents on choosing child care and accessing services, and information on childhood development
· Collection and sharing of information

Orange Gear Selected: 
· Extension of eligibility for child care regardless of temporary changes in status
· Adoption of processes that consider fluctuations in earnings


	Graphic instructions/media assets:

	M1.115a.png – displays on screen at opening
Alt text: [Image of three gears. First gear is labeled Healthy and Safe High-Quality Child Care. Second Gear is labeled Child Development and School Readiness. Third gear is labeled Helping Parents Achieve Financial Security.]  

M1.115b.png – displays on selection of purple gear icon
Alt text: [Image of three gears. Gear labeled Healthy and Safe High-Quality Child Care and remaining two gears are faded out.]

M1.115c.png – displays on selection of green gear icon	
Alt text: [Image of three gears. Gear labeled Child Development and School Readiness is in focus and remaining two gears are faded out.]

M1.115d.png – displays on selection of orange gear icon
Alt text: [Image of three gears. Gear  labeled Helping Parents Achieve Financial Security is in focus and remaining two gears are faded out.]


	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	
	
	

	M1.115a.mp3


	Plays on opening of slide

[image: ]

[Animation: Questions appear one at a time]

[image: ]
	These questions may help you to understand how the CCDF requirements connect and work together to meet the purposes listed in the law. 

[Animation: Question 1 appears]
· How does the new law make child care more healthy, safe and high-quality? 
	
[Animation: Question 2 appears]
· How will the new law support child development and school readiness? 

[Animation: Question 3 appears]
· How will the new law help low-income parents achieve financial stability? 

Select each of the gears to find answers to these questions. 

	M1.115b.mp3
	Plays when purple gear is selected

[image: ]


	The law establishes minimum standards, training, and monitoring requirements to ensure that child care used by children receiving CCDF financial assistance protects their health and safety. 
	
The law also has several provisions to improve child care settings for all children across the country. For example, the law requires that all States use the same set of comprehensive background checks for all child care teachers and staff.

 In addition, States must develop professional development systems designed to improve the knowledge and skills of the individual teacher and staff working with children in child care. 

Finally, the law targets funding for investments in improving quality of child care, including a percentage specifically for care of infants and toddlers. 


	M1.115c.mp3
	Plays when green gear is selected

[image: ]
	Improving the development and school readiness of participating children is now a key purpose of the CCDBG Act. The law requires States and Territories to have professional development systems that can help those working with young children promote their social, emotional, physical, and cognitive development, and to address behavioral challenges. 

There are also new requirements for consumer education that will help parents seeking information on how to choose care and access other services that will benefit their children’s development. 

The law requires States to collect and share information on child development, family engagement, developmental screenings for young children, and quality child care with parents, providers, and the public.

	M1.115d.mp3
	Plays when orange gear is selected

[image: ]
	Congress has added requirements that will provide more stable child care financial assistance to families on their path to financial stability, including extending children’s eligibility for child care regardless of temporary changes in parent’s earnings and work, training, or school schedules. This will make it easier for parents to maintain employment or finish education programs. 

The law also requires that States and Territories not unduly disrupt parents’ employment in order to maintain their eligibility, and adopt processes that take into account irregular fluctuations in earnings.




: 



Part 1: Introduction
	Storyboard #: 
	M1.120

	Lesson title:
	Introduction

	[image: ]Lead Agency Responsibilities	Lead Agency has the responsibility for child care programs and authority to:

· Administer and/or implement programs
· Maintain its overall responsibility for CCDF child care programs
· Serve as the single point of contact for all child care issues
· Develop and administer the CCDF Plan



	Prompt:
	

	Navigation/Branching:

	Button
	Go To
	Other Selections
	Go To

	Next
	M1.125
	
	

	Back
	M1.115
	
	

	Return
	M0.100
	
	

	Programming instructions:

	Screen opens as above	
	

	Graphic instructions/media assets:

	Shutterstock #25129231
Alt Text: Two hands shaking

Alternative:  
mashup (to be done by graphic artist) of two women shaking hands
(SS#25059973 and 114639001)

[image: ]



	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M1.120.mp3
	Plays on opening of screen

[image: ]
	Even though we have contracts and inter-agency agreements for some of the services (such as licensing monitors), I really want to stress the overall responsibility that the Lead Agency has for the full CCDF program.  

In addition, the Lead Agency serves as the single point of contact for all child care issues.  This includes consultation, development and submission of the State Plan.

For more details, reference the CCDF Fundamentals website for a Lead Agency Checklist. 







Part 1: Introduction
	Storyboard #: 
	M1.125

	Lesson title:
	Introduction


	[image: ]

	Prompt:
	N/A

	Navigation/Branching:

	Button
	Go To
	Other Selections
	Go To

	Next
	M1.130
	
	

	Back
	M1.120
	
	

	Return
	M0.100
	
	

	Programming instructions:

	Use plain template without gears at bottom. 	
	
All gears should be on screen at opening, but will “pulse” or be otherwise highlighted in sync with narration as described in the audio section. 

	Graphic instructions/media assets:

	Shutterstock #25059925 cropped as shown should be placed in the empty space provided on M1.125b in the assets folder.




	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M1.125.mp3
	Plays on opening of screen. 

































NOTE TO NARRATOR:  IDEA is pronounced “I-D-E-A”  - NOT as word “Idea”
	The role of the CCDF Administrator varies across Lead Agencies. It is a complex and engaging role that requires extensive coordination and collaboration within the Lead Agency and across agencies, as well as with stakeholders, providers, and the general public. 

Some tasks commonly performed by CCDF Administrators are: 

[OCC Gear pulses]
· Interacting with OCC staff through calls or attending national and regional meetings; 
[Lead Agency Staff Gear pulses]
· Convening information technology staff to review and discuss data reporting; 
· Working with financial staff to ensure the accurate reporting of quality funds expended; 
[State Early Childhood Advisory Council Gear pulses]
· Engaging stakeholders through the Early Childhood State Advisory Council ( or SAC) regarding changes in policy or spending; and 
[Licensing, QRIS, Subsidy, and Professional Development Gears all pulse]
· Managing the implementation of CCDF services, such as licensing, QRIS, subsidy, and professional and workforce development 
[Education Gear pulses]
The CCDF Administrator may also work with staff from the State or Territory’s prekindergarten program to ensure that Early Learning and Development Guidelines, or ELDG, align with kindergarten entry expectations, and are used in the development of post-secondary education coursework. 
[Education Gear pulses]
He or she may also coordinate with the IDEA Part B and C Agency, to ensure that children with disabilities are included in child care. 

One great lesson I have learned, and an idea that may help you in your job, is to create a list of “who these people are and why I need them” with specific contact information, and then to keep this list handy! 





Part 1: Introduction
	Storyboard #: 
	M1.130

	Lesson title:Family Engagement

	IntroductionCCDF Leadership and Coordination


		[image: ]Ensure Grantee Accountability
Support Continuous Quality Improvement
Recruit and Retain a Qualified Workforce
Ensure Health and Safety
Equal Access to High Quality Child Care
Stable Child Care Financial Assistance
Topics


	Prompt:
	

	Navigation/Branching:

	Button
	Go To	
	Other Selections
	Go To

	Next
	M2.100	
	Equal Access…
	M5.100

	Back
	M1.125
	Ensure Health and Safety…
	M6.100

	Return
	M0.100
	Recruit and Retain…
	M7.100

	CCDF Leadership
	M2.100
	Support Continuous Quality …
	M8.100

	Family Engagement..
	M3.100
	Ensure Grantee Accountability
	M9.100

	Stable Child Care…
	M4.100
	
	

	Programming instructions:

	Use plain template. 

Topics appear in sync with narration

Each topic is an active button. When selected, buttons go to screens shown in Navigation/Branching section.

	Graphic instructions/media assets:

	Use colors from theme and adjust for compliant contrast as needed. 
Shutterstock #25059919 with word “Topics” on board – color, font and size at discretion of programmer/artist.

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M1.130.mp3
	Plays on opening of screen.
	But wait; there’s more!  Throughout the rest of this course, we will be looking at each of the following topics, and will introduce information to help you in each area. 

· CCDF Leadership and Coordination with Relevant Systems
· Promoting Family Engagement through Outreach and Consumer Education
· Providing Stable Child Care Financial Assistance to Families
· Ensuring Equal Access to High Quality Child Care for Low-Income Children
· Establishing Standards and Monitoring Processes to Ensure the Health and Safety of Child Care Settings
· Recruiting and Retaining a Qualified and Effective Child Care Workforce
· Supporting Continuous Quality Improvement; and
· Ensuring Grantee Accountability






: 


Part 2: Defining CCDF Leadership
	Storyboard #: 
	M2.100

	Lesson title:
	Defining CCDF Leadership

		
	
Part 2 – 
Defining CCDF Leadership
[image: ]


	Prompt:
	N/A

	Navigation/Branching:

	Button
	Go To	
	Other Selections
	Go To

	Next
	M2.105
	
	

	Back
	M1.135
	
	

	Return
	M0.100
	
	

	Programming instructions:

	N/A	

	Graphic instructions/media assets:

	Shutterstock #25059907 cropped as shown.

Alternative: 

[image: ]

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M2.100.mp3
	Plays on opening of screen
	While you are an important part of CCDF Leadership, you are only one of the many partners in your state’s early care and education system. 

In Part two of this training, we will talk about defining the various roles in CCDF leadership.



: 



Part 2: Defining CCDF Leadership
	Storyboard #: 
	M2.105

	Lesson title:
	Defining CCDF Leadership

	CCDF Leadership and Coordination

[image: ]	

	Prompt:
	N/A

	Navigation/Branching:

	Button
	Go To	
	Other Selections
	Go To

	Next
	M2.110
	
	

	Back
	M2.100
	
	

	Return
	M0.100
	
	

	Programming instructions:

	Use plain template without gears at bottom. 	
	
All gears should be on screen at opening, but will “pulse” or be otherwise highlighted in sync with narration as described in the audio section. 

	Graphic instructions/media assets:

	Shutterstock #25059925 cropped as shown should be placed in the empty space provided on M1.125b in the assets folder.




	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M2.105.mp3
	Plays on opening of screen
	While each of these “gears” represents a relationship vital to role of the CCDF Administrator, each is also an important part of the greater early childhood education and care system in your state.  

Remember our discussion of the Lead Agency responsibilities?  
The Lead Agency may also use other governmental or nongovernmental agencies or organizations to implement or perform CCDF services. [CCR&R]For example, the Child Care Resource and Referral agencies in our state determine eligibility in addition to helping parents locate child care. States must ensure that a written agreement is in place outlining roles and responsibilities to ensure that CCDF requirements are met.  

One of the primary responsibilities of our job (and the lead agency) is the development of the triennial CCDF Plan, also known as the ACF-118. This application describes the processes and activities the State or Territory will conduct to meet CCDF requirements. The CCDF Administrator’s role in development of the CCDF Plan may include coordination with the individuals responsible for the child care program components (for example, subsidy, health and safety monitoring, continuous quality improvement, and accountability) to identify who will prepare the required information.  [State Advisory Council] The 2014 Reauthorization added new requirements that the State Advisory Council (SAC) on Early Childhood Education and Care be consulted and, [Tribal Organizations] at the option of an Indian Tribe or tribal organization in the State, collaborate and coordinate in a timely manner with such Indian Tribe or tribal organization in the development of the CCDF plan. 

[General Purpose Local Governments] Representatives of general purpose local government must also be consulted in development of the plan. Consultation might include the entity or entities’ participation in a drafting committee, reviewing of drafts and signing  off on the final version, or development of a Memorandum of Understanding with the Lead Agency to meet requirements for sharing information or services for CCDF subsidy families, or other manner of participation. 

This is a lot of information to remember!  More information about the CCDF State Plan can be found in Fundamentals Resource Guide in Part 9: Ensure Grantee Accountability 






: 


Part 2: Defining CCDF Leadership
	Storyboard #: 
	M2.110

	Lesson title:
	[image: ]Defining CCDF Leadership

	Leverage Existing Child Care to increase the Supply and Quality of Child Care Services
Access to Training and Professional Development
Coordination on CCDF Plan
Coordination to Increase Access and Continuity of Care

Coordination with Tribes and Tribal organizations








	Prompt:
	Select gear in upper right of screen to view map of States with tribes.

	Navigation/Branching:

	Button
	Go To	
	Other Selections
	Go To

	Next
	M2.115
	
	

	Back
	M2.105
	
	

	Return
	M0.100
	
	

	Programming instructions:

	Each button is an active link and opens popups below.Link for Resource:  https://www.acf.hhs.gov/programs/occ/resource/ccdf-tribal-grantees-listed-by-state

Popup text as follows: 

	Coordination on CCDF Plan
	At the option of the Tribe, collaborate and coordinate with Tribes in a timely manner in the development of the CCDF Plan. 


	Access to Training and Professional Development

	Ensure that required training and professional development is accessible to CCDF child care providers supported through Indian Tribes or tribal organizations and, is appropriate for Native American children. 


	Coordination to Increase Access and Continuity of Care
	Describe in the State Plan how your state coordinates services with tribal early childhood programs, in order to expand accessibility and continuity of care, and to assist children to receive full-day services. 


	Leverage Existing Child Care to increase the Supply and Quality of Child Care Services
	Demonstrate how you are encouraging partnerships with Tribes and tribal organizations, to leverage existing service delivery systems for child care and development services, and to increase the supply and quality of child care services. 


	Graphic instructions/media assets:

	Buttons as seen. 
PDF list to be provided. 


	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M2.110.mp3
	Plays on opening of screen. 


	An important part of the State Administrator job in my state is working with the tribes and tribal organizations.  As a matter of fact, the CCDBG Act of 2014 includes several provisions that emphasize the need for close coordination between States and Tribes. 

I would like to encourage you to engage in government-to-government dialogue and collaboration with Tribes as key stakeholders in all aspects of your CCDF program development and implementation, including market price data collection and dissemination. 

Select the gear in the upper corner of the screen to view a list of States with Tribal grantees.

Select each button to read some of the things that you will want to do if there are tribes in your State.



: 


Part 2: Defining CCDF Leadership
	Storyboard #: 
	M2.115

	Lesson title:
	Defining CCDF Leadership


	Expanding Accessibility and Continuity of Care through Coordination of Ser[image: ]vicesCoordination can help States reach goals related to expanding accessibility and continuity of care
· Full-day and full-year services
· Improved quality of services
· Smoothing transitions
· Providing comprehensive services
· Increasing the supply of quality care for vulnerable populations



	Prompt:
	N/A

	Navigation/Branching:

	Button
	Go To	
	Other Selections
	Go To

	Next
	M2.120
	
	

	Back
	M2.110
	
	

	Return
	M0.100
	
	

	Programming instructions:

	N/A	

	Graphic instructions/media assets:

	Shutterstock #25129237 cropped as shown

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M2.115.mp3
	Plays on opening of screen. 
	Working with partners can improve the quality of services and increase access to services for children and families.  

Expanding accessibility and continuity of care are goals of CCDF, and lead agencies will be asked to describe how they will coordinate child care services supported by CCDF with other federal, state, and local programs serving children.

Coordination can help States reach goals related to expanding accessibility and continuity of care. The Early Head Start Child Care Partnership grants are one example of how CCDF can work with grantees: 
· Assisting children to receive full-day services;
· Extending the day or year of services;
· Enhancing and aligning the quality of services;
· Smoothing transition for children;
· Linking comprehensive service to children in child care settings; and
· Increasing the supply of quality care for vulnerable populations.

This is one area of child care.  Take a moment now to think about coordinating with entities in your state; who would you interact with to expand access to school age programs?  

[slight pause]

In my Territory, this would include the afterschool network, philanthropic organization, our churches and synagogues, and the Department of Education.  









Part 2: Defining CCDF Leadership
	Storyboard #: 
	M2.120

	Lesson title:
	Defining CCDF Leadership

	Child Care Resource and Referral Services

· Engage families with consumer education on child care options and quality as well as information about child care financial assistance (subsidy)
· [image: ]Engage Child Care Providers to identify the availability of child care

[image: ]
[image: ][image: ]


	Prompt:
	N/A

	Navigation/Branching:

	Button
	Go To	
	Other Selections
	Go To

	Next
	M2.125
	
	

	Back
	M2.115
	
	

	Return
	M0.100
	
	

	Programming instructions:

	Gears should be active buttons and should be labeled as the Fundamentals Resource Guide and the Statute. When selected, these documents should open in separate windows.	
Fundamentals Resource Guide: TBD
Statute: link on OCC web site: http://www.acf.hhs.gov/programs/occ/ccdf-reauthorization

	Graphic instructions/media assets:

	Shutterstock #118751317 
Alt text: family with children

Also include in Resources:  Statute PDF:    link on OCC web site:	
http://www.acf.hhs.gov/programs/occ/ccdf-reauthorization
We will incorporate

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M2.120.mp3
	Plays on opening of screen. 
	Child Care Resource and Referral (CCR&R) agencies, networks, and systems have supported States and Territories in many ways. The following are a few examples of how CCR&R agencies provide important connections in my State’s local communities: 
· Engaging families with consumer education and information about child care financial assistance (subsidy) ; and 
· Engaging child care providers in order to disseminate information about the availability of child care, including information about the quality of care (where that information is available).
 	
In addition, in some States, CCR&R agencies also administer the CCDF child care financial assistance or other services such as child care provider training, communicating with providers following disaster, or administering quality improvement grants.  

States may use CCDF funds to establish or support a system of local or regional CCR&Rs that is coordinated, to the extent determined appropriate by the State, by a statewide public or private nonprofit, community-based or regionally based, lead CCR&R organization. If a State uses funds for a system of local or regional CCR&Rs, reauthorization specifies the responsibilities of the CCR&R agency. 

Are you familiar with the CCR&R services in your State?  If not, think about who you can contact for additional information.  

Still need more information?  The Fundamentals Resource Guide and the statute provide additional details about these responsibilities. Select the gears to access these valuable resources.






Part 2: Defining CCDF Leadership
	Storyboard #: 
	M2.125

	Lesson title:
	Defining CCDF LeadershipPlanning minimizes the likelihood of injuries and death of children who are particularly vulnerable in disasters.


	Emergency Preparedness and Response
[image: ]FEMA / Michael Raphael


	Prompt:
	

	Navigation/Branching:

	Button
	Go To	
	Other Selections
	Go To

	Next
	M2.130
	
	

	Back
	M2.120
	
	

	Return
	M0.100
	
	

	Programming instructions:

	First bullet in script should appear in shaded box as seen above at opening of screen. 
Each bullet in audio section should appear and disappear in the text box in sync with narration as indicated below.

	Graphic instructions/media assets:

	FEMA Photo #51936 downloaded from https://www.fema.gov/media-library/assets/images/51936 and saved in Assets folder as M2.125.jpg 

Alt text: Communtiy relations workers from FEMA assisting families during wildfire.  

Photographer: Michael Raphael.  Include acknowledgement FEMA / Michael Raphael as seen on SB. 

IMPORTANT: REVIEWERS PLEASE NOTE:  I had difficulty locating an appropriate image on Shutterstock, so instead chose this one from the FEMA website.  

FEMA images are generally not copyrighted, and may be used of educational or informational purposes. The acknowledgement should be included as shown. 

For more information see: https://www.fema.gov/photo-video-audio-use-guidelines	

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M2.125.mp3
	Plays on opening of screen. 
	One of the most difficult things I do in my job is to plan for emergencies.  No one wants to think about bad things happening, but planning and preparation helps families and providers when a disaster strikes. 

Planning and preparation for emergency and disaster are important for these reasons: 
· Planning minimizes the likelihood of injuries and death of children who are particularly vulnerable in disasters;
[bullet change]
· Preparation can minimize the psychological impact (trauma) and can promote resilience in children and adults; 
[bullet change]
· Planning and preparation may reduce revenue lost and child care provider liability as well as promoting continuity of care; and
[bullet change]
· Child care is a vital service to the community, so that the speed at which child care is able to recover speeds the overall recovery of the community.

Implementation of the 2014 CCDBG Reauthorization requires that States demonstrate in their CCDF Plan how the State will address the needs of children in child care services provided through CCDF. This includes the need for safe child care before, during, and after a state of emergency declared by the Governor, or a major disaster or emergency. The plan must also include how the State will coordinate with key partners to determine the guidelines for continuing the CCDF services after a disaster and the requirements the child care provider must have in place.
	
You will find more detailed information in the Fundamentals Resource Guide and the ACF-118 State Plan Preprint.




: 


Part 3: Promoting Family Engagement through Outreach and Consumer Education
	Storyboard #: 
	M3.100

	Lesson title:
	

	[image: ]
Part 3 - Promoting Family Engagement through Outreach and Consumer Education


	Prompt:
	

	Navigation/Branching:

	Button
	Go To	
	Other Selections
	Go To

	Next
	M3.105
	
	

	Back
	M2.130
	
	

	Return
	M0.100
	
	

	Programming instructions:

		

	Graphic instructions/media assets:

	Shutterstock # xxxxxx, cropped as shown 	

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M3.100.mp3
	
	As we begin Part 3, think about how your leadership and the partnerships you have created will help to engage families through outreach and consumer education.  

You will remember that one of the purposes of CCDF is to encourage States to provide consumer education information to parents to help them make informed choices about child care services and to promote involvement by parents and family members in the development of their children in child care settings.

Let’s take a little time to explore what type of information this should include, who it should focus on and the possible vehicles for sharing this information.






: 


Part 3: Promoting Family Engagement through Outreach and Consumer Education
	Storyboard #: 
	M3.105

	Lesson title:
	Promoting Family Engagement through Outreach and Consumer Education

	Who is the target audience for this consumer education information?




    [image: ]    [image: ]    [image: ]Child Care Providers
General Public
Parents





	Prompt:
	

	Navigation/Branching:

	Button
	Go To	
	Other Selections
	Go To

	Next
	M3.110
	
	

	Back
	M3.100
	
	

	Return
	M0.100
	
	

	Programming instructions:

	Photos should all be on screen on opening and throughout. 
Labels appear under photos in sync with narration. 	

	Graphic instructions/media assets:

	Shutterstock #171332063 formatted as seen
Shutterrstock #53730469 formatted as seen
Shutterstock #143622727 cropped and formatted as seen

For labels, use colors from theme and ensure adequate contrast. 	

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M3.105
	Plays on opening of screen. 
	Reauthorization identifies a number of items that States must provide to:

[Label “Parents” appears]
· Parents receiving CCDF assistance

[Label “General Public” appears]
· The general public

[Label “Child Care Providers” appears]
· And, when it is appropriate to child care providers. 






: 


Part 3: Promoting Family Engagement through Outreach and Consumer Education
	Storyboard #: 
	M3.110

	Lesson title:
	Promoting Family Engagement through Outreach and Consumer Education

	Three Key Areas of Information
[image: ]Other Programs
Child Care







	
	

	Prompt:
	

	Navigation/Branching:Child Development Information


	Button
	Go To	
	Other Selections
	Go To

	Next
	M3.115
	
	

	Back
	M3.105
	
	

	Return
	M0.100
	
	

	Programming instructions:

	Screen should open with only the three labels (“Child Care”, “Other Programs” and “Child Development Information” displayed. 

Each label should be active and, when selected, open the popup


	Graphic instructions/media assets:

	Create labels and drop downs as shown. 
Use gear icon found in assets folder. 
Use colors and contrast in keeping with theme and s508 compliance.	

Alt text: button labeled “Child Care”
Alt text: button labeled “Other Programs”
Alt text: button labeled “Child Development Information”
Alt text: button shaped like gear

Popup text as follows:
	

	Child Care button
	· Available child care
· Quality of providers
· Process for licensing and monitoring child care


	Other Programs button
	· TANF
· Head Start / Early Head Start
· LIHEAP
· SNAP
· WIC
· CACFP
· SCHIP
· IDEA Supports

	Child Development Information button
	· Research and best practice
· Social-emotional health of children
· Positive behavioral intervention
· Expulsion policies for preschool children
· Information on developmental screenings

	Purple Gear
	The goal of the program is to ensure that children have access to high quality and are aware of resources beyond just CCDF programs that support their family.  Consumer Education provides a vital link strategy connection across subsidy, licensing, child development, as well as linking families to other services such as TANF or developmental screening.

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M3.110.mp3a
	Plays on opening of screen

[image: ]
	CCDF outlines three key areas where information is important to assist families in making the best child care choices for their families.  [child care] Information about child care, [other programs] information about other financial assistance programs or supports the family might quality for and finally [child development information] information about child development.
Select each of the headings to read what is included in each key area.

Select the Resources button for additional content on preschool expulsion policies, posting licensing information on the internet, and consumer education.

Select the purple gear to read about the connections within CCDF and other services to families.”  




: 


Part 3: Promoting Family Engagement through Outreach and Consumer Education
	Storyboard #: 
	M3.115

	Lesson title:
	Promoting Family Engagement through Outreach and Consumer Education

	Birth to 5: Watch Me Thrive![image: ]


	Prompt:
	

	Navigation/Branching:

	Button
	Go To	
	Other Selections
	Go To

	Next
	M3.120
	
	

	Back
	M3.110
	
	

	Return
	M0.100
	
	

	Programming instructions:

	Use plain template without gears at bottom. 	

	Graphic instructions/media assets:

	M3.120.png – screen shot from HHS.gov website 

Alt Text: Screenshot of www.hhs.gov/watchmetrhrive

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M3.115.mp3
	Plays on opening of screen. 
	I realize that this seems like a lot of information to pull together, but one of the important things to remember is that the Administration for Children and Families has developed a number of resources that will be helpful to you.  

A good example of this is the Birth to 5:  Watch Me Thrive! Federal effort, which encourages universal developmental and behavioral screening for children.  Here is a screenshot of the website that contains these resources.




: 


Part 3: Promoting Family Engagement through Outreach and Consumer Education
	Storyboard #: 
	M3.120

	Lesson title:
	Promoting Family Engagement through Outreach and Consumer EducationWhatever vehicle you use for communicating consumer education, you want it to be:
· Easy to understand
· Consumer-Friendly
· Free
· Easily accessible
· Easy to navigate
· Searchable



	Sharing Consumer Education Information

[image: ]

	Prompt:
	

	Navigation/Branching:

	Button
	Go To	
	Other Selections
	Go To

	Next
	M3.125
	
	

	Back
	M3.115
	
	

	Return
	M0.100
	
	

	Programming instructions:

	Screen opens as seen above with first set of bullets on left.  

Bullets should transition off and be replaced by second set as indicated in audio section. 	

	Graphic instructions/media assets:

	Shutterstock #25059907 full length

Alt text: Smiling professional woman standing with arms crossed. 

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M3.120.mp3
	Plays on opening of screen.

[image: ]
	Lead Agencies may share consumer education information in a number of ways, including:
· Directly 
· Or through a child care resource and referral (CCR&R) agency. 
· Or by partnering with other organizations, such as TANF agencies, Head Start programs, schools, and religious organizations

	
	Continues as bullets to right transition onto screen. 

[image: ]
	Whatever vehicle you use for communicating consumer education, you want it to be:
· Easy to understand
· Consumer-Friendly
· Free
· Easily accessible
· Easy to navigate
· Searchable
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Part 3: Promoting Family Engagement through Outreach and Consumer Education
	Storyboard #: 
	M3.130

	Lesson title:

	Promoting Family Engagement through Outreach and Consumer Education

	·     Provider specific information
·     Aggregate information on child care 
·     Information about State licensing process 

What Information Should be Shared on a Website? 


	Prompt:
	

	Navigation/Branching:

	Button
	Go To	
	Other Selections
	Go To

	Next
	M4.100
	
	

	Back
	M3.125
	
	

	Return
	M0.100
	
	

	Programming instructions:

	Use gear icon popup interaction.

Bullets should be multi-colored gears that are active and open the popup screen when selected
Popups will not be narrated and are as below.  

	Provider-specific information
	Provider-specific information must include: 
· Results of monitoring and inspection reports, including those due to major substantiated complaints
· Last date of inspection
· And if applicable - Information on corrective actions taken (if applicable) 

	Aggregate information on child care in the State
	Aggregate information on child care in the State must include: 
· The annual number of deaths
· The annual number of serious injuries
· The annual number of incidences of substantiated child abuse

	Information about State processes
	Information about State processes must include: 
· The process for licensing child care providers
· The process for conducting background checks and the offenses that would keep a provider from being allowed to care for children
· The process for conducting monitoring and inspections of child care providers


	Graphic instructions/media assets:

		

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M3.130.mp3
	Plays on opening of screen. 
	One of the things our staff has spent a lot time working on are the components of our Consumer Education website.  

The law requires each State to make results of monitoring and inspection reports available by “electronic means.” ACF’s interpretation is that “electronic means” refers to a consumer-friendly and easily accessible website.

Select each gear to read what information should be shared on the website.  






Part 4: Providing Stable Child Care Financial Assistance to Families
	Storyboard #: 
	4.100

	Lesson title:
	Providing Stable Child Care Financial Assistance to FamiliesPart 4 - Providing Stable Child Care Financial Assistance to Families 


	[image: ]

	Prompt:
	NA

	Navigation/Branching:

	Button
	Go To	
	Other Selections
	Go To

	Next
	M4.105
	
	

	Back
	M3.130
	
	

	Return
	M0.100
	
	

	Programming instructions:

	NA

	Graphic instructions/media assets:

	Shutterstock #25266271
	
Alt text: Attractive professional woman with notebook. 

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M4.100.mp3
	Plays on opening of screen.
	Remember the dual purposes of CCDF administration to bring the vision of high-quality child care for all children to your State/Territory and provide low-income families that are working (or participating in education or training) with help paying for child care? 

In Part 4 of Fundamentals we will focus on Providing Stable Child Care Financial Assistance to Families.








Part 4: Providing Stable Child Care Financial Assistance to Families
	Storyboard #: 
	4.105

	Lesson title:
	Providing Stable Child Care Financial Assistance to Families

	Expanding Accessibility and Continuity of Care through Coordination of Services
[image: ]


[image: ]
                            

	Prompt:
	

	Navigation/Branching:

	Button
	Go To	
	Other Selections
	Go To

	Next
	M4.110
	
	

	Back
	M4.100
	
	

	Return
	M0.100
	
	

	Programming instructions:

	Screen should open as seen above with Avatar and Child care photo. 

Program bulleted portion similar to M2.125 (see audio section for details): 

Each bullet in audio section should appear and disappear in the text box in sync with narration as indicated below.	

	Graphic instructions/media assets:

	Shutterstock #25105378
Alt text: Smiling professional woman standing and holding a notepad. 

Shutterstock #141106930
Alt text: Small group of young children at table with a teacher. 

Text Boxes same size as photo, with color and contrast in keeping with theme and ACF standards.

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M4.105.mp3
	Plays on opening of screen. 
[image: ]
	Working with partners can improve the quality of services and increase access to services for children and families.  Expanding accessibility and continuity of care are goals of CCDF, and lead agencies will be asked to describe how they will coordinate child care services supported by CCDF with other federal, state, and local programs serving children.
Coordination can help States reach goals related to expanding accessibility and continuity of care. Early Head Start Child Care Partnership grants are one example of how CCDF can work with grantees by: 

	
	Continues with 1st bullet appearing in text box.
[image: ]
	· Assisting children in receiving full-day services and extending the day or year of services;


	
	Continues with 2nd bullet appearing in text box.
[image: ]
	· Enhancing and aligning the quality of services;


	
	Continues with 3rd bullet appearing in text box.
[image: ]
	· Smoothing transitions for children;


	
	Continues with 4th bullet appearing in text box.
[image: ]
	· Linking comprehensive service to children in child care settings; and


	
	Continues with 5th bullet appearing in text box.
[image: ]
	· Increasing the supply of quality care for vulnerable populations.


	
	Continues with no bullets on screen.
[image: ]
	This is just one area of child care.  If you think about coordinating with entities in your state who would you interact with to expand access to school age programs?  
Pause (maybe a tune to indicate thinking time??).  
In my Territory, this would include the afterschool network, philanthropic organization, our churches and synagogues, and the Department of Education.  






Part 4: Providing Stable Child Care Financial Assistance to Families
	Storyboard #: 
	4.110

	Lesson title:
	Providing Stable Child Care Financial Assistance to Families

	How Subsidy Works






[image: ]


	Prompt:
	

	Navigation/Branching:

	Button
	Go To	
	Other Selections
	Go To

	Next
	M4.115
	
	

	Back
	M4.105
	
	

	Return
	M0.100
	
	

	Programming instructions:

	The screen title, “How Subsidy Works (sometimes) is formatted and displayed as shown for this screen.  It should not be duplicated at top of screen. 
Pictures should appear in sequence and in sync with narration 


	Graphic instructions/media assets:

	Create montage above with Shutterstock images #300473198, #1992271, #13679494, #62062018, and #61903159.  

Colors and contrast should be in keeping with theme and ACF standards. 

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M4.110.mp3
	Plays on opening of screen.
	When I became the CCDF Administrator, I knew a lot about CCDF quality initiatives, but very little about child care financial assistance, or subsidy as it was called in my state. Let’s take a look at one example.

States have many options for how the child care financial assistance is provided but, in a nutshell, an [young parent] eligible parent is one who is working, in school, or in training. An [young child under 13] eligible child is a child between birth and 13, or 19 if disabled. 

After the parent applies for financial assistance, the state determines whether they are eligible based on the state’s rules and policies.  [money]  If the parent is eligible, then the state determines the amount of assistance the parent will receive, and issues a certificate or voucher.  They also discuss with the parent what they will need to pay the provider directly (called the family’s contribution or copayment).  [provider] The parent then chooses a provider who has agreed to accept the state’s payment for child care on behalf of the parent, and the state authorizes that care can begin. [child and caregiver]
 
Remember that since there is flexibility in the administration of their child care program, all States and Territories have developed rules and policies based on the CCDBG statute. 

Select the Resources button to access the CCDF Fundamentals Resource Guide which includes more information about financial assistance.  

The OCC Regional Office is also ready to help.  Additional support can be accessed through OCC national technical assistance partners.





Part 4: Providing Stable Child Care Financial Assistance to Families
	Storyboard #: 
	4.115

	Lesson title:
	Providing Stable Child Care Financial Assistance to Families

	

[image: ]

	Prompt:
	

	Navigation/Branching:

	Button
	Go To	
	Other Selections
	Go To

	Next
	M4.120
	
	

	Back
	M4.110
	
	

	Return
	M0.100
	
	

	Programming instructions:

	Screen opens with title as shown (do not duplicate title at top of screen) and M4.115c on screen. 
M4.115d should appear in sync with narration as shown in audio section. 
Both M4.115c and M4.115d should slide off screen and be replaced with text box in sync with narration as shown in audio section. 
Bullets should appear one-by-one in text box in sync with narration as shown in audio section. 	

	Graphic instructions/media assets:

	M4.115c (“Priority Group” shape with picture and text) is included in Assets folder.
Alt Text: Button with graphic representing a high priority stamp and label with words: “Priority Group: Children with Special Needs and Children in families with very low income.”

M4.115d (“Vunerable…” shape with picture and text) is included in Assets folder.
Alt text: Button with graphic showing letter blocks spelling the word “Risk” and label with the words: “Vulnerable, At-risk, and Underserved: Protective Services and Homeless Families.”

M4.115a (Priority graphic) and M4.115b (Risk graphic) are also included separately, in case the graphic artist needs to build these graphics differently. 	

Keep colors in line with theme and consider ACF standards for contrast as needed. 

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M4.115.mp3
	Plays on opening of screen.
  
[image: ]
	It is important to remember that CCDF has identified priority groups for receiving financial assistance.  These are children with special needs, or children in families with very low incomes. 

	
	Continues with M4.115d appearing:

[image: ]
	CCDF also requires Lead Agencies to target their efforts and funds toward specific populations of families and children who are vulnerable, at risk, and underserved. Child Care and Development Block Grant (CCDBG) reauthorization identifies many of those populations and allows options for setting jurisdictional policy.


	
	Continues with graphics transitioning to text box and bullets (bullets should appear one-by-one in sync with the narration):

[image: ]
	There are several ways to include these families and children in the child care subsidy program, including:
 
· Establishing priority groups for eligibility; 
· Defining terms such as protective services; 
· Conducting outreach and coordinating services;  
· Setting differential rates or waiving copayments; and
· Increasing the supply through contracts with providers of child care that are targeted to an underserved population.





Part 4: Providing Stable Child Care Financial Assistance to Families
	Storyboard #: 
	4.120

	Lesson title:
	Providing Stable Child Care Financial Assistance to Families

	Continuity of CareContinuity of Care for Children
Stable Child Care Financial Assistance for Families
[image: ]


	Prompt:
	

	Navigation/Branching:

	Button
	Go To	
	Other Selections
	Go To

	Next
	M4.125
	
	

	Back
	M4.115
	
	

	Return
	M0.100
	
	

	Programming instructions:

	I’d like to include a really nice animation here that would play throughout the narration.  See the audio section for the description of what would be happening.  

	Graphic instructions/media assets:

	Basic shapes as seen above, creating a seesaw, which would be build from the bottom up as narrated, then exhibit unbalance and finally balance as the financial assistance piece is added.  

I’d like to add small stick figures (Shutterstock #273308018 seen here), dollar signs, and perhaps other simple icons to represent ideas as narrated. 	

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M4.120.mp3
	The triangle base is on the screen as it opens, and the first plank with no words appears. Two or three stick figures representing parent(s) and children are on top of the plank.
	I am going to use this graphic to tell you why stable child care financial assistance is good for families and critical to children.  

Think for a moment about the lives of children and families struggling in low paying jobs or in school in your State or Territory. 




	
	Show parent figure at one end and children at other. The words “Continuity of Child Care” appear on plank, which should be teetering back and forth.
	It’s a balancing act where parents try to maintain a job and meet the requirements of the assistance and the needs of their child. Sometimes the children may be cared for by friends or relatives because child care is not available when the parent needs it.

	
	Plank starts to stabilize (add dollar signs representing income to the parent side and building representing solid child care to child side). Then, as narration continues, dollar signs should begin to fluctuate, causing plank to become unbalanced again. Box with abbreviation “Reqs” should drop onto parent’s side of the plank and cause that side to drop.  All figures and icons should slide off the plank, which then wobbles back and forth. 
	I’ve heard about families who enrolled in child care and the child was doing well, developing positive, strong, responsive relationships, but the parent’s work schedule changed or their pay fluctuated. 

Reporting requirements meant that the parent lost their child care financial assistance so the child could no longer stay at the center. 


	
	New plank is added to top of now empty Child Care plank. New plank is labeled “Stable Child Care Financial Assistance for Families.” The new plank causes the lower one to stop wobbling, and parent and child figures reappear atop the new plank. 

As this section of narration ends, the image disappears. 
	Fortunately, Congress saw an opportunity to support continuity of care for children and stabilize financial assistance for families through four financial assistance requirements called Protection for Working Parents. 

Before we talk about those protections in more detail, I’d like to tell you more about the research on continuity of care.

	
	Image of document appears on screen, with title, “Research.”

Bullet point appears that reads, “Continuity of child care leads to better educational and developmental outcomes.”
	Research shows that children have better educational and developmental outcomes when they have continuity in their child care arrangements. 

	
	2nd Bullet point appears. This one says, “Frequent changes in child care associated with higher stress and negative behavior.”
	Research has also shown that frequent changes in arrangements are associated with higher levels of stress and negative behavior in young children. 

This research validates another purpose of CCDF - “to improve child care and development of participating children”.  


	


Part 4: Providing Stable Child Care Financial Assistance to Families
	Storyboard #: 
	4.125

	Lesson title:
	Providing Stable Child Care Financial Assistance to Families

	Protection for Working Parents
Graduated Phase-out of Assistance
Job Search
12-Month Eligibility
Fluctuation in Earnings Allowance





Stable Child Care Financial Assistance for Families


Continuity of Care for Children



	Prompt:
	

	Navigation/Branching:

	Button
	Go To	
	Other Selections
	Go To

	Next
	M5.100
	
	

	Back
	M4.120
	
	

	Return
	M0.100
	
	

	Programming instructions:

	Screen opens with just the triangle and planks used in M4.120.  As narration progresses, the boxes with labels as shown above will be added in sync with the narration as described in the audio section, and with each addition, the planks should tilt accordingly, until they are perfectly balanced at the end. After the balance is stabilized, the icon of the mom and two children should appear back on top.  	

	Graphic instructions/media assets:

	Colors and contrast in keeping with theme and requirements.  

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M4.125.mp3
	Plays on opening and continues throughout:

[image: ]
	So with ensuring stable child care as a goal, let’s focus on the four Protections for Working Parents that support financial assistance for families and increase continuity of care for children. 



	
	Continues with 1st box added and tilting to left:

[image: ]
	First, A 12-month eligibility period for families receiving child care services through CCDF is now required following reauthorization of CCDBG. Lead Agencies must ensure that families receiving CCDF will be considered eligible and will receive assistance for at least 12 months before their eligibility is redetermined. The 12-month eligibility period is regardless of temporary changes in parents’ work or activities, and regardless of changes in family income, as long as the income does not exceed 85 percent of SMI. 
	


	
	Continues with 2nd box added and tilting to right:

[image: ]
	The second protection is commonly called Job Search. The intent of this provision is to extend the time period that eligible children and families have access to child care assistance. Low-income families may experience rapid and multiple changes within a short period of time, and unemployment and job loss are very disruptive to families. Retention of eligibility during a temporary period of unemployment or extended leave due to illness can alleviate some of the stress on families and facilitate a smoother transition back into the workforce. Stable child care is critical to strengthening parents’ ability to go to work, improve their prospects in the job market, and increase their earning potential. In addition, continuity is important for creating the stable conditions children need for their healthy development and preparing for school. 


	
	Continues with 3rd box added and tilting to left: 

[image: ]
	Allowing for Fluctuation in Earnings is the third protection, and it is particularly important for families who rely on work that is unpredictable or seasonal in nature, such as agriculture or construction work, or work associated with tourism industries. These families may experience a temporary spike in income due to working increased hours (e.g., retail at the holidays, tourism in summer) over a short period, yet those earnings are not representative of the family’s income over the course of a year. You will need to describe how your state’s initial determination and redetermination processes take into account irregular fluctuations in earnings.


	
	[image: ][image: ]Continues with last box added – now perfectly balanced and family on top: 


	Finally, providing a graduated phase-out of assistance promotes continuity by allowing for wage growth, a tapered transition out of the child care subsidy program, and supports long-term financial stability to help families get to a point where they no longer need the subsidy. Sudden withdrawal of support can destabilize and undermine a family’s pathway to financial stability.





Part 5: Ensuring Equal Access to High Quality Child Care for Low-Income Children
	Storyboard #: 
	5.100

	Lesson title:
	Ensuring Equal Access to High Quality Child Care for Low-Income ChildrenPart 5 – 
Ensuring Equal Access to High Quality Child Care for Low-Income Children 


	[image: ]

	Prompt:
	NA

	Navigation/Branching:

	Button
	Go To	
	Other Selections
	Go To

	Next
	M5.105
	
	

	Back
	M4.125
	
	

	Return
	M0.100
	
	

	Programming instructions:

	NA	

	Graphic instructions/media assets:

	Shutterstock #25059910

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M5.100.mp3
	Plays on opening of screen.
	We have talked about Child Care Financial Assistance policy from the child and parent’s side but there is also the child care provider’s side to consider.   This is what we will address in this Part 5:  Ensuring Equal Access to High Quality Child Care for Low-Income Children. The CCDBG Reauthorization Act of 2014 also emphasized a new purpose - delivering high-quality, coordinated early childhood care and education services to maximize parents’ options, and increasing the number and percentage of low-income children in high-quality child care settings.







Part 5: Ensuring Equal Access to High Quality Child Care for Low-Income Children
	Storyboard #: 
	5.105

	Lesson title:
	Ensuring Equal Access to High Quality Child Care for Low-Income Children

	Child Care Options



· Center-based care
· Family child care
· Group home child care
· In-home child care


	Prompt:
	Select each gear icon for details on each type of care. 

	Navigation/Branching:

	Button
	Go To	
	Other Selections
	Go To

	Next
	M5.110
	
	

	Back
	M5.100
	
	

	Return
	M0.100
	
	

	Programming instructions:

	Use gear icon interaction. 

Popups will not be narrated, and are as follows: 

	· Center-based care
	Center-based care is child care that takes place in a business location.  Often the children are separated into different groups or classes by ages such as babies, toddlers, and preschoolers but some providers may also mix the ages for a more family-like approach. 


	· Family child care

	Family child care takes place in the child care provider’s home and there may be only one caregiver. 


	· Group home child care
	Group home child care takes place in the caregiver’s home too but there may be more children and additional caregivers. 


	· In-home child care
	In-home child care actually is provided in the child’s home. 


	Graphic instructions/media assets:

	Use gears from asset folder for bullets. 

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M5.105.mp3
	Plays on opening of screen
	Lead Agencies must ensure that, to the extent possible, parents have the opportunity to choose from the full range of eligible child care settings (also called parental choice), so let’s begin by thinking about the options in child care settings.
 You remember that earlier we talked about an eligible child care provider as part of “How Subsidy Works”, CCDF identifies four (4) child care settings as options for families.  They are 
1. Center-based care
2. Family child care, 
3. Group home child care, and 
4. In-home child care.
Select each gear icon to learn more about each of these options, but realize that they may have different names in your state or territory.  







Part 5: Ensuring Equal Access to High Quality Child Care for Low-Income Children
	Storyboard #: 
	5.107

	Lesson title:
	Ensuring Equal Access to High Quality Child Care for Low-Income Children

	Child Care Options – continued· Parents must have access to their children and to providers
· All providers must be monitored to ensure they meet minimum CCDF health and safety requirements
· States may set additional requirements
· Parents choose provider who meets their needs and preferences

[image: ]

	Prompt:
	NA

	Navigation/Branching:

	Button
	Go To	
	Other Selections
	Go To

	Next
	M5.110
	
	

	Back
	M5.105
	
	

	Return
	M0.100
	
	

	Programming instructions:

	Screen opens with 1st avatar and 1st set of bullets appear in sync with narration as described in audio section. 

Both avatar and 1st set of bullets are replaced with 2nd avatar and 2nd set of bullets, which also appear in sync with the continuing narration.  This is also described in the audio section. The second set of bullets is: 
Finding Child Care Provider:
· Word of mouth
· National website
· Local child care resource and referral agency
· State consumer education and monitoring information website





	

	Graphic instructions/media assets:

	Shutterstock #25059907
Alt text: Smiling professional woman standing with arms crossed.

Shutterstock #25059916
Alt text: Smiling professional woman with one hand on hip and other pointing to bullet points.

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M5.107.mp3
	Plays on opening of screen.

[image: ]

	[1st bullet appears]
Whichever option a family chooses, they must have access to their children, and to the providers who are caring for their children during normal business hours.  

 [2nd bullet appears]Some of these options may be licensed by the state or license-exempt, but all providers who participate in the state’s CCDF financial assistance program must be monitored to be sure that they meet CCDF minimum health and safety requirements.  Each state defines the number of children and requirements for each type of provider. We will talk more about this in Part 6: Establishing Standards and Monitoring Processes to Ensure the Health and Safety of Child Care Settings.  

 [3rd bullet appears]States may set additional requirements for providers who want to participate in the CCDF program.  Eligible parents use their certificate (or voucher) with those CCDF providers who meet the families’ needs and preferences for their children. 
 
 [4th bullet appears]Are you wondering how parents find a CCDF eligible provider?  Sometimes it is through word of mouth or a family member or friend who makes a recommendation, but parents can also use the national web site, local child care resource and referral agency, or the state’s consumer education and monitoring information website to find and research available child care providers.  

States may also contract or make grants to providers so that spaces are available.  This may be especially true in places where high quality care is hard to find, including services to infants and toddlers, children with disabilities or care at night or on weekends.  





Part 5: Ensuring Equal Access to High Quality Child Care for Low-Income Children
	Storyboard #: 
	5.110

	Lesson title:
	Ensuring Equal Access to High Quality Child Care for Low-Income Children

	Protection for Working Parents -2Fluctuation in Earnings Allowance
Job Search
Graduated Phase-out of Assistance
12-Month Eligibility
Stable Child Care Financial Assistance for Families
Continuity of Care for Children


	Prompt:
	

	Navigation/Branching:

	Button
	Go To	
	Other Selections
	Go To

	Next
	M5.115
	
	

	Back
	M5.107
	
	

	Return
	M0.100
	
	

	Programming instructions:

	Screen should open as above. Continuity of Care for Children
Stable Child Care Financial Assistance for Families
12-Month Eligibility
Graduated Phase-out of Assistance
Job Search
Fluctuation in Earnings Allowance


After narration, the two boxes on the right should be stacked atop the two on the left, and the scale should tip to the right as seen here.









	Graphic instructions/media assets:

	Build graphic as seen.

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M5.110.mp3
	Plays on opening of screen.
	Remember this picture? Well, actually Protections for Working Parents are only one side of the balance.  







Part 5: Ensuring Equal Access to High Quality Child Care for Low-Income Children
	Storyboard #: 
	5.115

	Lesson title:
	Ensuring Equal Access to High Quality Child Care for Low-Income Children

	Increasing  Access to High Quality Child Care for Low-Income Children
[image: ]Continuity of Care for Children
Stable Child Care Financial Assistance for Families
12-Month Eligibility
Graduated Phase-out of Assistance
Job Search
Fluctuation in Earnings Allowance


	Prompt:
	

	Navigation/Branching:

	Button
	Go To	
	Other Selections
	Go To

	Next
	M6.100
	
	

	Back
	M5.115
	
	

	Return
	M0.100
	
	

	Programming instructions:

	Unbalance scale on left and avatar on right. New boxes will be added in sync with narration. As they are added, scale should incrementally regain balance until, after all four boxes are added, it is in perfect balance (See audio section for details).  

Avatar should then disappear and Prompt appear directing students to select each box.  As boxes are selected, popup text below will appear at right in space previously occupied by avatar.  Scroll bars for text should be provided as needed. 

At end, when scale is perfectly balanced, family group icon + provider icon should appear on top of scale. 

Popups will not be narrated.  		


	“Assessing Market Rates and Child Care Costs”
[image: ]


	Assessing Market Rates and Child Care Costs: 
The objective in determining the market rate is to understand what the general population is being charged for child care services, so that payment rates can be set to allow subsidized families equal access to the full range of child care available to families not receiving subsidies. While there is no threshold set for equal access, a benchmark of the 75th percentile of prices reported in the market rate survey is suggested for payment rates. Market rate surveys (or an alternative methodology) must be conducted at least every three (3) years. 


	“Setting Payment Rates”

[image: ]

	Setting Payment Rates:
Lead Agencies may choose to differentiate provider payment rates based on factors such as geographical area, age or needs of the child, or nontraditional hours of care. Lead Agencies may also give higher rates as a way to improve quality or increase the supply of certain types of care. 
The purpose of this provision is for States, when setting payment rates, to consider the level of subsidy needed to ensure that providers can afford the cost of fully implementing high quality care so that more low-income families can access that care—a purpose of the revised law. Base provider payment rates— including for those families without copayments—should be sufficient to support quality, including compliance with all health and safety requirements; a well-trained, effective staff; a good learning environment; and the provision of age-appropriate learning activities or curricula. In addition, ACF encourages States to provide tiered payment with a sufficient rate difference between tiers to support higher quality in which teachers may meet higher education standards, more comprehensive health and family supports are offered, or particularly vulnerable populations receive more intensive development and learning supports. 


	“Payment Practices and Timeliness of Payments”

[image: ]
	“Payment Practices and Timeliness of Payments (How Providers are Paid)”
In order to provide stability of funding and encourage more child care providers to participate in the subsidy program, provider payment methods should reflect the generally accepted practices of those providers who care for children not receiving subsidies. Too often, subsidy payments are unpredictable and based on the attendance of individual children, meaning that providers can’t rely on stable program income. 
The law says that States must implement enrollment and eligibility policies that support the fixed costs of providing child care services by delinking provider payment rates from an eligible child’s occasional absences due to holidays or unforeseen circumstances such as illness. Paying for days when the child is occasionally absent helps promote continuity of care by allowing the provider to retain the slot for the child without a financial penalty to the provider. Child care programs have fixed costs (staff, facilities, etc.) that must be paid regardless of whether or not a child is present on any particular day. Private-paying parents generally pay for an entire period (e.g., a week or month) even if the child is out sick within that period.


	“Building the Supply of High-Quality Care”

[image: ]
	Building the Supply of High-Quality Care:

States must describe how they will determine supply needs and what methods will be used to increase supply and improve quality for:
· Infants and toddlers;
· Children with disabilities;
· Children who receive care during nontraditional hours; and
· Homeless children.


	Graphic instructions/media assets:

	Shutterstock 	#

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	
	Plays on opening of screen.

[image: ]
	Through CCDF reauthorization, Congress has also put new requirements in place to ensure that there is an adequate supply of high quality child care available to CCDF eligible families.  

These requirements have to do with 


	
	Continues as Box 1 appears:

[image: ]
	· Assessing Market Rates and Child Care Costs;


	
	Continues as Box 2 appears:

[image: ]
	· Setting Payment Rates;


	
	Continues as Box 3 appears:

[image: ]
	· How providers are paid (also called Payment Practices and Timeliness of Payments); and 


	
	Continues as Box 4 appears:

[image: ]
	· Building the Supply of High Quality Care 
 
Select each of the new boxes to see how these elements contribute to increasing access to high quality child care and support continuity of care for children. 






Part 6: Establish Standards and Monitoring Processes to Ensure the Health and Safety of Child Care Settings
	Storyboard #: 
	6.100

	Lesson title:
	Establish Standards and Monitoring Processes to Ensure the Health and Safety of Child Care Settings

	[image: http://thumb7.shutterstock.com/display_pic_with_logo/496018/274356425/stock-photo-businesswoman-write-on-clipboard-274356425.jpg]Part 6:  Establish Standards and Monitoring Processes to Ensure the Health and Safety of Child Care Settings


	Prompt:
	

	Navigation/Branching:

	Button
	Go To	
	Other Selections
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	Return
	M0.100
	
	

	Programming instructions:

		

	Graphic instructions/media assets:

	Shutterstock #25059931

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M6.100.mp3
	Plays on opening of slide.
	Another important purpose of CCDF is to assist States in improving the overall quality of child care services and programs by implementing health, safety, licensing, training, and oversight standards.  

We will introduce this in Part 6.  








Part 6: Establish Standards and Monitoring Processes to Ensure the Health and Safety of Child Care Settings
	Storyboard #: 
	6.105

	Lesson title:
	Establish Standards and Monitoring Processes to Ensure the Health and Safety of Child Care SettingsChild Care Licensing is a process that sets a baseline of requirements below which it is illegal for facilities to operate.  Lead Agencies must have in effect licensing requirements that are applicable to all child care services provided within the State or Territory.
Licensing includes: 
· Standards for health and safety
· Processes for monitoring whether the programs meet those standards



	Definition of Licensing



  [image: ]     

	Prompt:
	

	Navigation/Branching:

	Button
	Go To	
	Other Selections
	Go To

	Next
	M6.110
	
	

	Back
	M6.100
	
	

	Return
	M0.100
	
	

	Programming instructions:

	Bullets (checks) should appear in sync with narration. 	

	Graphic instructions/media assets:

	Image M6.105 in Assets folder. 
Alt text: young asian girl making funny face	

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M6.105.mp3
	Plays on opening of slide. 
	Licensing is key to safeguarding the health and safety of this child and all children, but what does this involve?

Child Care Licensing is a process that sets a baseline of requirements below which it is illegal for facilities to operate.  Lead Agencies must have in effect licensing requirements that are applicable to all child care services provided within the State or Territory.








Part 6: Establish Standards and Monitoring Processes to Ensure the Health and Safety of Child Care Settings
	Storyboard #: 
	6.110

	Lesson title:
	Establish Standards and Monitoring Processes to Ensure the Health and Safety of Child Care Settings

	Licensing Exemptions

Examples of Some State’s Licensing Exemptions:
· Providers who are caring for their own relatives
· School-age programs operated by public schools
· Programs operated by religious organizations
· Family child care providers that serve 3 or fewer unrelated children


	Prompt:
	

	Navigation/Branching:

	Button
	Go To	
	Other Selections
	Go To

	Next
	M6.115
	
	

	Back
	M6.105
	
	

	Return
	M0.100
	
	

	Programming instructions:

	Screen opens as shown above, bullet points only on screen.

As last paragraph of narration begins, green and purple gears appear  and text is added (image M6.110b).

If possible, would like to create animation that moves gears in the directions indicated by the arrows. This would play automatically immediately after the green and purple gears become opaque and have text added. 

	Graphic instructions/media assets:

	M6.110c in Assets Folder
Alt text: Three gears with arrows indicating direction of movement. One gear is labeled “Licensing” while the other two are blank and appear washed out.

M6.110b in Assets Folder	
Alt text: Three gears with arrows indicating direction of movement. All three gears are now fully opaque.  The gears are labeled “Licensing,” “Consumer Education,” and “Child Care Financial Assistance.”

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M6.110.mp3
	Plays on opening of slide: 



	The goal in my State is that all children have access to care that protects children’s health and safety. However, like some other states, we currently exempt providers from licensing requirements if they are caring for their own relatives or are small home-based providers care for two or fewer children.  In order to participate in the CCDF financial assistance program, these providers must register (or in some states be certified), but they are exempt from licensing regulations.    

While they don’t have to be licensed, these providers do have to meet the health and safety requirements outlined in the CCDF law if they are going to receive payments for providing services to CCDF families. They must take the required health and safety training and receive the required inspections. States do have the option of exempting relatives from some or all of the CCDF health and safety requirements, but we have chosen not to do this.
 
Keep in mind that, for those States and Territories who do use CCDF funds to support providers who are caring for their own relatives, the CCDF plan must address why such licensing exemptions do not endanger the health, safety, or development of children.




	
	Gears appear here.

[image: ]
	Notice the GEARS? I added them to help you make the connection from the License Exempt discussion back to  Consumer Education and Outreach to Families.  Your website will need to explain the types of care available and any licensing exemptions that may be applicable in your state. This also connects to Subsidy since this information will support the family’s choice of a child care setting.








Part 6: Establish Standards and Monitoring Processes to Ensure the Health and Safety of Child Care Settings
	Storyboard #: 
	6.115

	Lesson title:
	Establish Standards and Monitoring Processes to Ensure the Health and Safety of Child Care Settings

	Important Components of Licensing Regulations



[image: ]     Child-to-Provider Ratios and Group Sizes
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	Prompt:
	

	Navigation/Branching:

	Button
	Go To	
	Other Selections
	Go To

	Next
	M6.120
	
	

	Back
	M6.115
	
	

	Return
	M0.100
	
	

	Programming instructions:

	Screen opens as seen above,.  There is a caption under the photos that reads: “Child-to-Provider Ratios and Group Sizes.”

As third paragraph of narration begins, the photo and caption disappear from the left side of the screen and are replaced by a text box labeled “Qualifications for Providers.”  Bullet points appear in sync with narration as described in audio section.  	

	Graphic instructions/media assets:

	M6.115b in Assets folder (this is a shutterstock image from the HESP photo library that they already vetted)
Alt text: Caregiver with toddler.

Shutterstock # 60308056 cropped and formatted as shown	
Alt text: teacher with four young children examining globe

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M6.115.mp3
	Plays on opening of screen: 


	An important component of Licensing Regulations is child-to-provider ratios and group sizes.  Limits on group size and standards for child-to-provider ratios will vary by the age groups of children receiving care

Research demonstrates that smaller group sizes and child-to-provider ratios:
	
· Protects children’s health
· Increases children’s safety
· Supports their social and emotional development
· Contributes to their positive learning experiences
	
A full explanation of these benefits is identified in Fundamentals (remember this is located in the Resources section).”




CCDF law does not specify what group sizes and child-to-provider ratios should be - that is a policy determined by the State. ACF does recommend that States refer to Caring for Our Children:  National Health and Safety Performance Standards Guidelines for Early Care and Education Programs for their recommended standards.  Also, ratios and group sizes established by other States are available on the CCDF Data Explorer.





	
	Continues with text box appearance:

[image: ]
	Of course, qualifications for providers are also an important part of Licensing Regulations.  Lead Agencies must describe in the State Plan the qualifications they have in place for providers including:


	
	…and with 1st bullet:

[image: ]
	· Minimum age allowed


	
	…2nd bullet:

[image: ]
	· Minimum education level


	
	…and 3rd bullet:

[image: ]
	· Specific content required related to the age of children served.
We will talk more about this in the next section.






Part 6: Establish Standards and Monitoring Processes to Ensure the Health and Safety of Child Care Settings
	Storyboard #: 
	6.120

	Lesson title:
	Establish Standards and Monitoring Processes to Ensure the Health and Safety of Child Care Settings

	Content Areas for Health and Safety Standards 

The following Must Be in Place for CCDF Providers:
· Prevention and control of infectious diseases (including immunization)
· SIDS and use of safe sleep practices
· Prevention of and response to food allergies
· Administration of medication
· Precautions in transporting children (if applicable)
· Storage of hazardous materials and bio contaminants
· Prevention of shaken baby syndrome and abusive head trauma
· Building and physical premises safety
· Emergency preparedness and response planning
· Nutrition and physical activity (optional)
· First aid and CPR


	Prompt:
	

	Navigation/Branching:

	Button
	Go To	
	Other Selections
	Go To

	Next
	M6.125
	
	

	Back
	M6.115
	
	

	Return
	M0.100
	
	

	Programming instructions:

	Format bullets attractively in keeping with color scheme and contrast standards.
Bullets should appear in sync with narration (see audio section)

	Graphic instructions/media assets:

	Colors and contrast should be in keeping with theme and ACF guidelines.  Colors may be changed, but the groups should remain the same.  	

	Audio section:

	Audio file name:
	Timed with:
	Narration script:



	M6.120.mp3
	Plays on opening of screen as all boxes are blank with no text.
	One of the key areas Lead Agencies need to focus on is health and safety standards.  The law says that States and Territories must certify that health and safety requirements are in place in ten key areas, and specifies that they apply to those who are providing child care to children receiving subsidies.  
These ten key areas include:	

	
	
	· The prevention and control of infectious diseases (including immunizations); 
· The handling and storage of hazardous materials and the appropriate disposal of bio contaminants;
· First aid and cardiopulmonary resuscitation (CPR);

	
	
	· The administration of medication, consistent with standards for parental consent; 
· Emergency preparedness and response planning for emergencies resulting from a natural disaster, or a man-caused event (such as violence at a child care facility). 

	
	
	· Prevention of sudden infant death syndrome and use of safe sleeping practices; 
· Prevention of shaken baby syndrome and abusive head trauma;

	
	
	· Precautions in transporting children (if applicable);
· Nutrition and physical activity (optional).

	
	
	· The prevention of and response to emergencies due to food and allergic reactions; and
· Building and physical premises safety, including identification of and protection from hazards that can cause bodily injury such as electrical hazards, bodies of water, and vehicular traffic; 

	
	
	We will talk more about this in the next section, but Lead Agencies must consider how they will cover these standards in both preservice and ongoing trainings.  There is no required number of training or education hours, but the Lead Agency will be asked to report their minimum number of annual training hours.  Caring for Our Children recommends 30 hours of pre-service training, and between 24-30 hours of ongoing training annually.  ACF strongly encourages States to look at all training, including ongoing annual training, as a meaningful opportunity to help child care staff progress professionally and pursue credentials and higher education.






Part 6: Establish Standards and Monitoring Processes to Ensure the Health and Safety of Child Care Settings
	Storyboard #: 
	6.125

	Lesson title:
	Establish Standards and Monitoring Processes to Ensure the Health and Safety of Child Care Settings

	CCTAN Website

[image: ]


	Prompt:
	

	Navigation/Branching:

	Button
	Go To	
	Other Selections
	Go To

	Next
	M6.130
	
	

	Back
	M6.120
	
	

	Return
	M0.100
	
	

	Programming instructions:

	Use plain template. 
	

	Graphic instructions/media assets:

	M6.125.png found in Assets Folder. Format attractively.	
Alt text: Screen shot of Office of Child Care Technical Assistance Network home page.

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	
	
	Here’s a tip for you.  Bookmark the CCTAN website as one of your favorites.  You may find it helpful to explore the resources on health and safety and licensing on the CCTAN Website.








Part 6: Establish Standards and Monitoring Processes to Ensure the Health and Safety of Child Care Settings
	Storyboard #: 
	6.130

	Lesson title:
	Establish Standards and Monitoring Processes to Ensure the Health and Safety of Child Care Settings· All Providers must comply with child abuse reporting requirements.
· Requirements are specified in the Child Abuse Prevention and Treatment Act (CAPTA).
· States must have provisions or procedures for individuals to report known or suspected instances of child abuse and neglect, including a law for mandatory reporting. 



	Child Abuse Reporting

[image: ]           

	Prompt:
	

	Navigation/Branching:

	Button
	Go To	
	Other Selections
	Go To

	Next
	M6.135
	
	

	Back
	M6.125
	
	

	Return
	M0.100
	
	

	Programming instructions:

	Screen opens with avatar and notebook on screen.  Text should be in notebook, but not check marks.  

Check marks should appear in sync with narration as described in audio section. 	

	Graphic instructions/media assets:

	Shutterstock #25059907 cropped as shown
Alt text: smiling professional woman with arms crossed

Shutterstock #7918048 with following text added: 
· All Providers must comply with child abuse reporting requirements.
· Requirements are specified in the Child Abuse Prevention and Treatment Act (CAPTA).
· States must have provisions or procedures for individuals to report known or suspected instances of child abuse and neglect, including a law for mandatory reporting. 

Alt text: Open spiral notebook with the following text written on the page displayed: All Providers must comply with child abuse reporting requirements; Requirements are specified in the Child Abuse Prevention and Treatment Act (CAPTA); and States must have provisions or procedures for individuals to report known or suspected instances of child abuse and neglect, including a law for mandatory reporting.


	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M6.130.mp3
	Plays on opening of slide.
	[Check mark appears]
All providers within a State, regardless of whether or not they serve children receiving CCDF assistance, must comply with child abuse reporting requirements. 

[Check mark appears]
States must certify that all child care providers within the State will comply with child abuse reporting requirements of the Child Abuse Prevention and Treatment Act, or CAPTA.

[Check mark appears]
In our state’s Licensing requirements, this is part of the training every staff person working in child care must complete annually. It is also a reporting requirement for consumer education. 

Select the Resources button to access the CCDF Fundamentals Resource Guide for more information.








Part 6: Establish Standards and Monitoring Processes to Ensure the Health and Safety of Child Care Settings
	Storyboard #: 
	6.135

	Lesson title:
	Establish Standards and Monitoring Processes to Ensure the Health and Safety of Child Care Settings

	Monitoring and EnforcementMonitoring Inspections for All Providers Serving CCDF Children


[image: ]Licensing Inspectors
Posting Results of Monitoring and Inspection Reports


	Prompt:
	Select each button to view requirements in each area.

	Navigation/Branching:

	Button
	Go To	
	Other Selections
	Go To

	Next
	M6.140
	“Visits” button
	M6.135a

	Back
	M6.130
	“Inspectors” button
	M6.135b

	Return
	M0.100
	“Results” button
	M6.135c

	Programming instructions:

	This will be the index slide for a branching interaction.  Each of the buttons will be active and will lead to the slide indicated above.  The new slides should open in a separate window and have a mechanism for closing each to return to this slide. 

The “next” button should be disabled until all three buttons have been selected [NOTE: this is at the discretion of the reviewers]	


	Graphic: Shutterstock #25105378 cropped as shown
Alt text: Smiling professional woman holding notepad. 

	M6.135a

	M6.135a
	Monitoring Visits for All Providers Serving CCDF ChildrenFor Licensed CCDF Providers: 
· States must conduct one pre-licensure inspection for health, safety, and fire standards
· Annual, unannounced inspection


[image: ]
For License-Exempt CCDF Providers: 
· State must conduct annual inspections for compliance with health, safety, and fire standards



	Programming M6.135a: Bullet sets fly in and gear appears as narrated. See audio section for details.


Include close button to return to main screen. 

	Graphic M6.135a: Shutterstock #25059925 cropped as shown 
Alt Text: Smiling professional woman in glasses. 

	M6.135b

	M6.135b
	Licensing Inspectors
[image: ]Qualified licensing inspectors with an appropriate caseload:
· Qualified, with training in related health and safety requirements
· Appropriate ratios to ensure visits occur in a timely manner




	Programming M6.135b: NA

Include close button to return to main screen. 

	Graphic M6.135b: Shutterstock #25059910 (See note to reviewers, however)
Alt text: Smiling professional woman standing with hands behind her back. 

	M6.135c

	M6.135c
	Posting Results of Monitoring and Inspection Reports
[image: ]· Electronic form
· Organized by Provider
· Results of Monitoring and Inspection Reports
· Date of inspection 
· Results of corrective action taken


	Programming M6.135c: NA

Include close button to return to main screen. 

	Graphic M6.135c: M6.135 in assets folder (from HESP photo library – this is a Shutterstock image they already vetted and downloaded)
Alt text: Woman holding baby and looking at laptop screen.

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M6.135.mp3
	Plays on opening of slide
	There are three important components in monitoring and enforcement policies and practices that have to be implemented whether or not the State Administrator is directly responsible for licensing.  In my State licensing is in another division, but I work closely with my colleagues to ensure these requirements are in place.  

These policies relate to monitoring visits, licensing of inspectors, and posting results of monitoring and inspection reports. Select each button to learn more about the requirements in these areas.  


	M6.135a.mp3
	Plays when “Visits” button is selected and M6.135a opens

	The law requires that States conduct monitoring visits for all providers serving CCDF children, including all license-exempt providers, except those that serve relatives. There are different monitoring requirements, however, for CCDF providers who are licensed and CCDF providers who are license-exempt.	

	
	Continues as 1st set bullets flies in from right.
	For Licensed CCDF Providers, States must conduct one pre-licensure inspection for health, safety, and fire standards and annual, unannounced inspections.

	
	Continues as 2nd set of bullets flies in from rightf
	For License-Exempt CCDF Providers other than those serving relatives, the State must conduct annual inspections for compliance with health, safety, and fire standards. The law does not require that these monitoring visits be unannounced, but ACF recommends that States consider unannounced visits for license-exempt providers since experience shows they are effective in promoting compliance. 
If you need more information about the types of providers and the regulations they must meet, contact your state’s licensing division or your Regional Office Program Specialist.  

	M6.135b
	Plays when “Inspectors” button is selected and M6.135b opens.
	Licensing inspectors are qualified and have received training in related health and safety requirements; and are trained in all aspects of the state’s licensing requirements. For example, inspectors are trained in the type and age grouping of care that they inspect. 

The ratio of inspectors to providers must be sufficient to ensure visits occur in a timely manner. In determining an appropriate ratio, a great resource for information is the National Association of Regulatory Agencies (NARA).  


	M6.135c
	Plays when “Reports” button is selected and M6. 135c opens.
	States must make the results of monitoring and inspection reports for both licensed and license-exempt CCDF providers public by electronic means, in a consumer-friendly and easily accessible format organized by the provider.

For additional information, refer to Promote Family Engagement through Outreach and Consumer Education.

You may also find State-level data about licensing inspection requirements using the CCDF Data Explorer tool on the CCTAN Web site.






Part 6: Establish Standards and Monitoring Processes to Ensure the Health and Safety of Child Care Settings
	Storyboard #: 
	6.140

	Lesson title:
	Establish Standards and Monitoring Processes to Ensure the Health and Safety of Child Care Settings· Requirement applies to all providers – regardless of whether they serve CCDF children or not.
· Includes prospective staff members of child care providers
· Must prohibit the employment of child care staff that do not meet federal, state, or territory background check requirements.
· Requirements must be posted on a Lead Agency’s website.


	Criminal Background Checks
[image: ]

	Prompt:
	NA

	Navigation/Branching:

	Button
	Go To	
	Other Selections
	Go To

	Next
	M6.145
	
	

	Back
	M6.135
	
	

	Return
	M0.100
	
	

	Programming instructions:

	Bullets fly in as a block from left as the narration begins. 	

	Graphic instructions/media assets:

	Shutterstock #25059931 cropped as shown.
Alt text: Smiling professional woman. 

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	
	
	Criminal background checks are another key to protecting children’s health and safety.  It is important to let families know that all child care providers must meet these criminal background check requirements.  The requirements and the process in each state must also be included on your state’s website including a list of offenses that would prohibit employment in a child care setting. 








Part 6: Establish Standards and Monitoring Processes to Ensure the Health and Safety of Child Care Settings
	Storyboard #: 
	6.145

	Lesson title:
	Establish Standards and Monitoring Processes to Ensure the Health and Safety of Child Care Settings

	Provider Definitions Related to Criminal Background Checks· Child care provider
· Family child care provider
· Child care staff member


	Prompt:
	Select each gear icon to read the definition of the term. 

	Navigation/Branching:

	Button
	Go To	
	Other Selections
	Go To

	Next
	M6.150
	
	

	Back
	M6.140
	
	

	Return
	M0.100
	
	

	Programming instructions:

	Use gear icon interaction. 

Popups are not narrated, and are as follows: 
	

	Child Care Provider
	Child care provider is defined in the law as a center-based child care provider, family child care provider, or another provider of child care services for compensation on a regular basis that:
· Is not an individual related to all children for whom child care services are provided; and
· Is licensed, regulated, or registered under state law or receives CCDF funds

	Family Child Care Provider
	Family child care providers (except those who care only for relatives) including anyone who is employed by a family child care provider for compensation or anyone whose activities involve the care or supervision of children for a child care provider or unsupervised access to children. This includes the proprietor or caregiver requesting a check of herself or himself, as well as any other individuals in the household that may have unsupervised access to children.


	Child Care Staff Member
	Child care staff member means an individual (other than an individual who is related to all children for whom child care services are provided):
· Who is employed by a child care provider for compensation; or
· Whose activities involve the care or supervision of children for a child care provider or unsupervised access to children who are cared for or supervised by a child care provider.


	Graphic instructions/media assets:

		

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	
	
	We talked about the child care setting in Part 5; now we will clarify what is meant by Child Care Provider, Family Child Care Provider and Child Care Staff Member as each relates to the criminal background check process.  

Select each gear icon to read the definition.  








Part 6: Establish Standards and Monitoring Processes to Ensure the Health and Safety of Child Care Settings
	Storyboard #: 
	M6.150

	Lesson title:
	Establish Standards and Monitoring Processes to Ensure the Health and Safety of Child Care Settings[image: ]


	Components of Criminal Background Checks

[image: ]

	Prompt:
	N/A

	Navigation/Branching:

	Button
	Go To
	Other Selections
	Go To

	Next
	M6.155
	
	

	Back
	M6.145
	
	

	Return
	M0.100
	
	

	Programming instructions:

	As narrator identifies each component, pieces move away from the circle and then move back. See audio description for specific timing.


	Graphic instructions/media assets:

	Avatar image: Shutterstock #25105378, cropped as shown and isolated from white background
Pie: :
M6.140.png: 
Alt text: [pie chart showing five components of criminal background checks. Pie is divided into five slices labeled: National sex offender registry; state child abuse and neglect registry; national crime information center; state criminal and sex offender registry; and FBI fingerprint check]
	
M6.150a:png 
Alt text: [pie chart showing five components of criminal background checks. Slice labeled National sex offender registry is separated out from remainder of pie]

M6.150b.png: 
Alt text: [pie chart showing five components of criminal background checks. Slice labeled state child abuse and neglect registry is separated out from remainder of pie]

M6.150c.png:
Alt text: [pie chart showing five components of criminal background checks. Slice labeled national crime information center is separated out from remainder of pie]

M6.150d.png:
Alt text: [pie chart showing five components of criminal background checks. Slice labeled state criminal and sex offender registry is separated out from remainder of pie]

M6.150e.png: 
Alt text: [pie chart showing five components of criminal background checks. Slice labeled FBI fingerprint check is separated out from remainder of pie]



	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M6.150.mp3
	M6.150.png

[image: ]
	Let’s think about the comprehensive criminal background check as being five pieces of a pie.  

Under the law, the five components include:


	
	M6.150a.png
[image: ]

	· A search of the National Sex Offender Registry.


	
	M6.150b.png
[image: ]
	· A search of the State child abuse and neglect registry in the State where the staff member resides and each State where the staff member has resided for the past 5 years ;


	
	M61.150c.png
[image: ]
	· A search of the National Crime Information Center; 


	
	M6.150d.png
[image: ]
	· A search of the state criminal and sex offender registry in the State where the staff member resides and each State where the staff member has resided for the past 5 years; and


	
	M6.150e.png
[image: ]
	· A Federal Bureau of Investigation (FBI) fingerprint check using the Next Generation Identification (which replaced the former Integrated Automated Fingerprint Identification System)







Part 6: Establish Standards and Monitoring Processes to Ensure the Health and Safety of Child Care Settings
	Storyboard #: 
	M6.155

	Lesson title:
	Establish Standards and Monitoring Processes to Ensure the Health and Safety of Child Care Settings

		
	
	[image: ]Additional Criminal Background Check  Requirements



	Prompt:
	Select each gear icon to learn more.

	Navigation/Branching:

	Button
	Go To
	Popup Text

	Next
	M7.100
	

	Back
	M6.150
	

	Return

	M0.100
	

	Red gear icon
	M1.155a
	A comprehensive background check on a child care staff member must be conducted at least once every 5 years. 

Prospective staff members:  Providers must request a background check prior to beginning their employment and no less than once every 5 years thereafter. 

Current or recent employee of another child care provider:  If a background check has been completed in the previous five years, the new provider may not be required to submit a new background check request. In addition, a new background check is not required if the staff member has been separated from employment from a child care provider in the State or Territory for a period of not more than 180 consecutive days. 


	Purple gear icon
	M1.155b
	The law specifies disqualifying crimes only for child care providers and staff members who are serving children receiving CCDF assistance. 

Disqualification criteria include:
· Refusing a background check;
· Knowingly making a materially false statement in connection with the background check;
· Being registered, or required to be registered, on the state or national Sex Offender Registry;
· Having been convicted of a felony consisting of murder, child abuse or neglect, crimes against children, spousal abuse, crime involving rape or sexual assault, kidnapping, arson, physical assault, or a drug-related offense committed during the preceding 5 years; or
· Having been convicted of a violent misdemeanor committed as an adult against a child.

The law provides flexibility for States in regard to individuals disqualified due to a felony drug offense. The State, at its option, may allow for a review process through which the State may determine an individual is still eligible for employment.


	Yellow gear icon
	M1.155c
	The State will provide the results of the background check to the child care provider in a statement that indicates whether the staff member is eligible or ineligible, without revealing specific disqualifying information. If the staff member is ineligible, the State will provide information about each disqualifying crime to the staff member, as well as information on how to appeal the results of the background check to challenge the accuracy and completeness.

The law specifies States may not publicly release the results of individual background checks. However, they may release aggregated data by crime as long as the data do not include personally identifiable information.


	Pink gear icon
	M1.155a
	States must have a process by which child care staff members (including prospective staff members) may appeal the results of their background check to challenge for accuracy and completeness. The State must ensure that:
· Each individual is given notice of the opportunity to appeal;
· Each individual receives instructions about how to complete the appeals process; and
· The appeals process is completed in a timely manner.
ACF is working with the FBI to provide best practices and guidance on the appeals process. State Lead Agencies are encouraged to work with their State Identification Bureaus on implementing background check requirements included in reauthorization and managing the appeals process.

	Turquoise gear icon
	M1.155e
	The cost will vary from State to State, but the new law stipulates that fees charged by a State for completing the background checks may not exceed the actual cost of processing and administration. The FBI fee is $14.75 to conduct a national fingerprint check and, according to CCDF State Plan data, most States report low costs to check State registries. States have the flexibility to determine who pays for background checks, but the new language makes it clear that States cannot profit from conducting background checks on child care providers.

States must publish background check policies and procedures on the State’s consumer education Web site, which is a new requirement added by reauthorization. (For additional information refer to Part 3 of Fundamentals: Promote Family Engagement through Outreach and Consumer Education.) 


	Green gear icon
	M1.155f
	A State must have policies and procedures in place that meet the background check requirements not later than September 30, 2017, in order for child care providers to request background checks for their staff members by the deadline. States are strongly encouraged to establish policies and procedures well in advance of this date in order to allow sufficient time to clear the backlog of existing providers that must be checked prior to the deadline. The US Secretary of Health and Human Services may grant the State an extension of up to one year to complete the background check requirements. For any year that a State fails to substantially comply, 5 percent of the State’s CCDF funds will be withheld.

See Program Instruction on CCDF Reauthorization Effective Dates and CCDF-ACF-PI-2015-02 ATTACHMENT: Timeline of Effective Dates for States and Territories: Child Care and Development Block Grant (CCDBG) Act of 2014.


	Programming instructions:

	As each gear icon is selected, an attractively formatted text box opens at right with the following text.  Text should be Arial 12 or 14 (easily readable) and boxes should permit scrolling if needed

Link to websites as indicated for Green gear icon

	Graphic instructions/media assets:

	M1.155.png

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M1.155.mp3
	Opening of screen
	There is much more to know, however, so please select each of the gear icons to read more about the requirements of background checks.










Part 7: Recruit and Retain a Qualified and Effective Child Care Workforce
	Storyboard #: 
	7.100

	Lesson title:
	Recruit and Retain a Qualified and Effective Child Care Workforce

	
[image: ]Part 7:  Recruit and Retain a Qualified and Effective Child Care Workforce 


	Prompt:
	NA

	Navigation/Branching:

	Button
	Go To	
	Other Selections
	Go To

	Next
	M7.105
	
	

	Back
	M6.165
	
	

	Return
	M0.100
	
	

	Programming instructions:

	NA	

	Graphic instructions/media assets:

	Shutterstock #25059910		

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M7.100.mp3
	Plays on opening of screen. 
	Responsive, well-qualified adult caregivers are one of the most important factors in children’s development and learning in child care settings.  States are required to develop systems of professional development with progressions designed to improve the knowledge and skills of the child care workforce, as well as help providers to promote the social, emotional, physical, and cognitive development of children

In Part 7, we’ll look at recruiting and retaining a qualified and effective child care workforce. 




 


Part 7: Recruit and Retain a Qualified and Effective Child Care Workforce
	Storyboard #: 
	7.105

	Lesson title:
	Recruit and Retain a Qualified and Effective Child Care Workforce

	Early Childhood Career Ladder




[image: ]

	Prompt:
	

	Navigation/Branching:

	Button
	Go To	
	Other Selections
	Go To

	Next
	M7.110
	
	

	Back
	M7.100
	
	

	Return
	M0.100
	
	

	Programming instructions:

	M7.105a should be on screen as it opens. M7.105bis a text box that should float in from right in sync with narration as described in the audio section. 			

	Graphic instructions/media assets:

	M7.105a – Alt text: set of four steps with upper three steps including text, “Certificates,” “Credentials,” and “Degrees.”  Lowest step has no text. 
M7.105b – Alt text: the words “Health and Safety Trainings”
	

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M7.105.mp3
	Plays on opening of screen.


	One example of how a State might address this is to establish a “career ladder” that allows an individual to move from introductory to advanced level training, including obtaining a credential or post-secondary degree. 

Professional development should be designed in a manner that builds and accumulates to result in certification or advanced degrees recognized by the State as demonstrating mastery in their profession. 

Note that CCDF Reauthorization does not require child care providers to acquire credentials in order to serve children receiving CCDF assistance. However, States are in no way prohibited from requiring providers to be credentialed in order to serve children in the CCDF program.


[M7.105e appears - “Health & Safety Trainings” into bottom step]
ACF strongly encourages States to link CCDF health and safety trainings to this broader professional development framework as the foundation for building a knowledgeable early childhood education workforce. However states should focus on building supports and incentives that move the workforce to higher education and degrees. 

The Office of Child Care (OCC) requires that States report in the CCDF Plan the number of hours of training required annually for CCDF eligible providers. 



 


Part 7: Recruit and Retain a Qualified and Effective Child Care Workforce
	Storyboard #: 
	7.110

	Lesson title:
	Recruit and Retain a Qualified and Effective Child Care Workforce

	Training and Professional Development Systems Requirements

	
	Are conducted on an ongoing basis

	
	Provide for a progression of professional development

	
	Reflect current research and best practices

	
	Are developed in consultation with the State Advisory Council

	
	Align with the State’s training framework

	
	Address the knowledge and application of Early Learning Guidelines

	
	Include health and safety standards

	
	Focus on social-emotional behavior intervention and support models




	Prompt:
	NA

	Navigation/Branching:

	Button
	Go To	
	Other Selections
	Go To

	Next
	M7.115
	
	

	Back
	M7.105
	
	

	Return
	M0.100
	
	

	Programming instructions:

	Table displays as above on screen opening. 
Yellow check marks appear in left column in sync with narration. 	

	Graphic instructions/media assets:

	Bold yellow check mark to appear in left column		

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M7110.mp3
	Plays on opening of screen. 
	States must ensure that training and professional development meet several requirements.  See how many you can check off for your state.  
Training and professional development must: 
· Be conducted on an ongoing basis;
· Provide for a progression of professional development that may include encouraging pursuit of postsecondary education;
· Reflect current research and best practices relating to the skills necessary for the child care workforce to meet the developmental needs of participating children and improve the quality of, and stability within, the child care workforce;  
· Be developed in consultation with the State Advisory Council on Early Childhood Education and Care and aligned with the State’s training framework and incorporate: 
· Knowledge and application of the State’s early learning and developmental guidelines;
· CCDF health and safety standards; and 
· Social-emotional behavior intervention and support models.



 




Part 7: Recruit and Retain a Qualified and Effective Child Care Workforce
	Storyboard #: 
	7.115

	Lesson title:
	Recruit and Retain a Qualified and Effective Child Care Workforce

	[image: ]Training and professional development should be designed to meet the needs of diverse populations of children in your State or Territory.
Training and professional development are accessible to Indian tribes or tribal organizations receiving CCDF assistance.


Professional Development System Reminders:



	Prompt:
	NA

	Navigation/Branching:

	Button
	Go To	
	Other Selections
	Go To

	Next
	M7.120
	
	

	Back
	M7.110
	
	

	Return
	M0.100
	
	

	Programming instructions:

	The text should display on that screen upon opening. A photo banner will enter from the left and slowly come across screen and stop when fully displayed. 	

	Graphic instructions/media assets:

	Recreate banner as seen above using shutterstock #127688378

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M7.115.mp3
	Plays on opening of screen.
	In our role as State Administrators, there are several opportunities to collaborate and coordinate efforts with other partners.  For professional development, make sure that everyone in your State who is working on developing training, education, and courses, and every agency (such as colleges, universities, and CCR&Rs), is delivering training and professional development that are accessible to providers supported through Indian tribes or tribal organizations receiving CCDF.”

In addition, States must ensure that the training and professional development offerings are appropriate for a population of children that includes the following:
· Different age groups (infants, toddlers, preschool, school-age);
· English language learners;
· Children with disabilities; and
· Native Americans, Alaska Natives, and Native Hawaiians




 


Part 7: Recruit and Retain a Qualified and Effective Child Care Workforce
	Storyboard #: 
	7.120

	Lesson title:
	Recruit and Retain a Qualified and Effective Child Care Workforce

	Early Learning Developmental Guidelines Alignment Efforts	Comment by Corsi, Mary: Feedback:
Add in dual-direction arrows between each of the blocks – to show alignment/integration between the segments

Use gear icon between across aged groups… instead of the current icon (across age groups  within age groups  across…)

Add a gear to the bottom right of the screen; include popup text as indicated from narration.
across age groups [image: ] within age groups [image: ] across curriculum and assessment



[image: ][image: ]

	Prompt:
	NA

	Navigation/Branching:

	Button
	Go To	
	Other Selections
	Go To

	Next
	M7.125
	
	

	Back
	M7.115
	
	

	Return
	M0.100
	
	

	Programming instructions:

	Use plain template. 	

Add gear to lower right of screen. This image should be an active button that opens the popup text below.

	Gear icon selected: 
	We are one of those States that have developed ELDGs for infants, toddlers and preschoolers.  Our partners have worked collaboratively to develop guidelines that address a range of domains including physical, cognitive, social, emotional development, and approaches to learning.  And, we all agreed that ELDG are not used as a child assessment tool.  
	
We have also have worked hard to align the guidelines across age groups to include standards developed for kindergarten, as well as across early childhood systems such as pre-kindergarten, Head Start and Early Head Start, and private providers.  For example, our guidelines for preschool age children are organized under the same categories as the Head Start Child Development and Early Learning Framework.  

Alignment is the basis for a coherent system that provides continuity for children.  Vertical alignment is achieved across age and grade levels.  Horizontal alignment is within age groups, across curriculum and assessment.  All of our work has paid off, and now allows us to define content of training and coursework required in licensing regulations, as well as our QRIS standards. 


	Graphic instructions/media assets:

	Create and format text boxes as shown, in keeping with theme and ACF requirements.  Use Shutterstock #87274753 – Alt text: African american infant
Shutterstock #51888997 – Alt text: Asian preschool girl
Shutterstock #11972871 – Alt text: Young Hispanic girl studying		

Gear image: Alt text: Image of gear. 

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M7.120.mp3
	Plays on opening of screen. 
	One important part of what the workforce should know relates to children’s growth and development.  In our state, Early Learning and Developmental Guidelines, or ELDG, are used to inform our professional development competencies and higher education early childhood course development. Take a moment to look at this illustration of the alignment of the ELDG for these age groups. 

[Narration should pause to allow time to review text]

Select the GEAR to read more about how our State worked collaboratively to develop and align our guidelines. 





 


Part 7: Recruit and Retain a Qualified and Effective Child Care Workforce
	Storyboard #: 
	7.125

	Lesson title:
	Recruit and Retain a Qualified and Effective Child Care Workforce

	


Final Thoughts on Professional Development:[image: ]


· ELDG Requirements
· ELDG Reporting
· Professional Development System Connections






	Prompt:
	NA

	Navigation/Branching:

	Button
	Go To	
	Other Selections
	Go To

	Next
	M8.100
	
	

	Back
	M7.120
	
	

	Return
	M0.100
	
	

	Programming instructions:

		

	Graphic instructions/media assets:

	M7.125 in assets folder.		

	Audio section:

	Audio file name:
	Timed with:
	Narration script:

	M7.125.mp3
	Plays on opening of screen.
	One final note about ELDG – you should be aware that Reauthorization will require that your State’s ELDG are:

· Research-based, developmentally appropriate, and aligned with entry into kindergarten;
· Implemented in consultation with the state educational agency and the State Advisory Council; and
· Updated on a regular basis.
As you build this professional development system, keep in mind what you will be required to report through the State Plan, QPR, and other required documentation.  

You will notice the gears at the bottom of the screen. This is a reminder that professional development systems do not stand alone; they should be interconnected with the subsidy, licensing, health and safety, and fiscal components of your overall CCDF administration. For example, in our State, we increased payment rates so that the provider could hire, train, and retain qualified staff. Our licensing requirements include low child to staff ratios and professional development requirements that support staff understanding what children should know and be able to do.  We also invested our Quality funds to create a system of scholarships and incentives that supports that “career ladder” example we mentioned earlier.  





 


Part 8: Supporting Continuous Quality Improvement
	Storyboard #: 
	8.100

	Lesson title:
	Supporting Continuous Quality Improvement

	Part 8 - Supporting Continuous Quality Improvement [image: ]





[image: ]




	Prompt:
	NA

	Navigation/Branching:	

	Button
	Go To	
	Other Selections
	Go To

	Next
	M8.110
	
	

	Back
	M7.125
	
	

	Return
	M0.100
	
	

	Programming instructions:

	Screen should open as seen above.  The orange, purple, and green gears should be highlighted in sync with narration as described in the audio section. 	

	Graphic instructions/media assets:

	M8.105 in Assets Folder – Alt text: set of four gears labeled “Licensing,” “Child Care Financial Assistance,” “ Professional Development,” and “Quality Improvement.”

Shutterstock #25059907 cropped as shown

	Audio section:	

	Audio file name:
	Timed with:
	Narration script:

	M8.100.mp3
	Plays on opening of screen. 
	We’ve already talked about Recruiting and Retaining a Qualified and Effective Child Care Workforce as an important element in high quality child care. 

A core element of the Child Care Development Fund (CCDF) is to improve the quality of child care services and ensure that parents have access to high-quality child care options. 

The early care and learning system in every state is a broad, complex structure of families, public and private providers, stakeholders and government agencies working together to support young children and families.   Let’s explore more about the key elements for quality improvement.”
	
[Highlight purple gear “child care financial assistance]
”You may think that we have moved beyond our discussion of subsidy; however as you begin to think about offering high-quality services, you need to ask What level of payment rates and incentives are needed to adequately support the provider costs of quality?”
	
[highlight orange gear “licensing”] 
“In addition, Program and Health and Safety Standards create the foundation for improving the quality of child care.”
  
[highlight green gear “professional development”]
 “Finally, investments in a Qualified and Effective Workforce ensure that children’s development and school readiness are optimized.  

CCDBG Reauthorization in 2014 increased the funds that a state must spend on activities and initiatives to improve both the quality of services and, specifically, the quality of services for infants and toddlers. High quality child care doesn’t just happen, and you will want to carefully analyze the quality initiatives already in place in your state to determine the impact of these efforts. By identifying the measures relevant to each quality activity, you will be able to evaluate your State’s progress in improving the quality of child care programs and services.




 


Part 8: Supporting Continuous Quality Improvement
	Storyboard #: 
	8.110

	Lesson title:
	Supporting Continuous Quality ImprovementTraining and Professional Development
Early Learning and Developmental Guidelines
Tiered Quality Rating and Improvement System
Improving the Supply and Quality of Child Care for Infants and Toddlers
Child Care Resource and Referral System
Facilitating Compliance with State Health and Safety Requirements
Evaluating and Assessing the Quality and Effectiveness of Child Care Programs
Supporting Accreditation
Additional High-Quality Program Standards
Other Activities to Improve the Quality of Child Care Services


	Options for Quality Activities – A Focus on Care for Infants and Toddlers

	Prompt:
	Select the button labeled “Improving the Supply and Quality of Child Care for Infants and Toddlers” to begin.

	Navigation/Branching:	

	Button
	Go To	
	Other Selections
	Go To

	Next
	M8.115
	Improving the Supply and Quality of Child Care for Infants and Toddlers
	M8.115

	Back
	M8.105
	
	

	Return
	M0.100
	
	

	Programming instructions:

	Only Supply and Quality of Child Care for Infants and Toddlers button should be active.  

Other buttons are inactive
	

	Graphic instructions/media assets:

	Buttons created as above. Alt text will reflect labels.

	Audio section:	

	Audio file name:
	Timed with:
	Narration script:

	M8.110.mp3
	Plays on opening of screen. 


Note:  Bold text indicates when the corresponding box should be highlighted. 
	“In my state we asked the Early Childhood State Advisory Council to be part of our review of quality improvement activities.  That discussion lead us to make some changes to our activities to ensure that we could evaluate the impact of each activity.  
	
Take a moment to review the list of options for quality activities.”

[narration pauses]

“Let’s take a more focused look at some of these Quality activities. 

Select Improving the Supply and Quality of Child Care for Infants and Toddlers to begin.”



 


Part 8: Supporting Continuous Quality Improvement
	Storyboard #: 
	8.115

	Lesson title:
	Supporting Continuous Quality Improvement

	Improving the Supply and Quality of Child Care Programs and Services for Infants and ToddlersCoordinating with Early Intervention Specialists
Coaching and/or Technical Assistance from Statewide Network of Qualified Infant-Toddler Specialists
Training and Professional Development on Infant and Toddler Development
Community or Neighborhood-based Family Child Care Networks
High-Quality Community- or Neighborhood-based Family and Child Development Centers



Developing Infant Toddler Components within the QRIS
Developing Infant Toddler Components in State Licensing Regulations
Developing Infant Toddler Components in Early Learning and Developmental Guidelines
Giving Parents Access to Consumer Information about High-Quality Infant Toddler Care
Other Activities to Improve the Quality of Infant Toddler Care in the State


	Prompt:
	Select each box for more information. 

	Navigation/Branching:	

	Button
	Go To	
	Other Selections
	Go To

	Next
	M8.120
	
	

	Back
	M8.110
	
	

	Return
	M0.100
	
	

	Programming instructions:

	Graphic instructions/media assets:

	Buttons created as above. Alt text will reflect labels. If preferred, a longer, narrower shape could be used in order to avoid appearance of selectable buttons. 

All buttons should be shades of blue. Ensure contrast standards are maintained. 

Create narrow banner from photos of infants and toddlers.  Wherever possible, use images in the photo library at  https://workspace.icfi.com/hscd/ees/occprojects/ApprovedPhotos/Forms/library.aspx  [Note: you will need to get access from Barbara for whomever will be be doing this.] 

	Audio section:	

	Audio file name:
	Timed with:
	Narration script:

	M8.115.mp3
	Plays on opening of slide.
	Providing high-quality, age-appropriate care for infants and toddlers can be accomplished in a number of ways. 
		
Take a few minutes to consider each of these approaches to providing high-quality, age-appropriate care for infants and toddlers.  Think about which of these your State has considered.  
	
You can read more about these approaches in Fundamentals, which is located in the Resources section.”




 


Part 8: Supporting Continuous Quality Improvement
	Storyboard #: 
	8.120

	Lesson title:
	Supporting Continuous Quality Improvement

	Options for Quality Activities – A Focus on Child Care Resource and ReferralTraining and Professional Development
Early Learning and Developmental Guidelines
Tiered Quality Rating and Improvement System
Improving the Supply and Quality of Child Care for Infants and Toddlers
Child Care Resource and Referral System
Facilitating Compliance with State Health and Safety Requirements
Evaluating and Assessing the Quality and Effectiveness of Child Care Programs
Supporting Accreditation
Additional High-Quality Program Standards
Other Activities to Improve the Quality of Child Care Services



	Prompt:
	Select the button labeled “Child Care Resource and Referral System” to continue.

	Navigation/Branching:	

	Button
	Go To	
	Other Selections
	Go To

	Next
	M8.125
	Child Care Resource and Referral System
	M8.125

	Back
	M8.115
	
	

	Return
	M0.100
	
	

	Programming instructions:

		
Only the Child Care Resource and Referral System button should be active.
	
Other buttons are inactive
	

	Graphic instructions/media assets:

	Buttons created as above. Alt text will reflect labels.

	Audio section:	

	Audio file name:
	Timed with:
	Narration script:

	M8.120.mp3
	Plays on opening of slide.
	Now let’s explore Child Care Resource and Referral Services, or CCR&R.  

Select Child Care Resource and Referral System to begin.



 


Part 8: Supporting Continuous Quality Improvement
	Storyboard #: 
	8.125

	Lesson title:
	Supporting Continuous Quality ImprovementCollect Data and Provide Information of the Supply and Demand for Child Care
Establish Partnerships to Increase Supply and Quality of Child Care
Coordinate Activities with the State and Local Lead Agencies
Provide Parents with Consumer Education
Work Directly with Families Receiving CCDF Assistance
Collect Data and Provide Information on Coordination of Services and Supports


	Establishing or Expanding a Statewide System of Child Care Resource and Referral Services


	Prompt:
	

	Navigation/Branching:	

	Button
	Go To	
	Other Selections
	Go To

	Next
	M8.130
	
	

	Back
	M8.120
	
	

	Return
	M0.100
	
	

	Programming instructions:

	Each box, when selected, will display additional information in the shape below. A scroll bar should be provided as needed. 	

	Provide Parents with Consumer Education
	Provide parents with consumer education about the full range of child care options, analyzed by provider, including child care provided during nontraditional hours and through emergency child care centers.

	Work Directly with Families Receiving CCDF Assistance
	Work directly with families that receive CCDF assistance to help and support them as they decide on a child care provider, to the extent practicable.

	Collect Data and Provide Information on Coordination of Services and Supports

	Collect data and provide information on the coordination of services and supports, including services under section 619 (Preschool Grants) and part C (Early Intervention for Infants and Toddlers with Disabilities) of the Individuals with Disabilities Education Act (IDEA).

	Collect Data and Provide Information of the Supply and Demand for Child Care
	Collect data and provide information on the supply and demand for child care and submit this information to the State.


	Establish Partnerships to Increase Supply and Quality of Child Care
	Establish partnerships to increase supply and quality of child care in the State with local or regional partners such as:  faith-based organizations, civic groups, local municipal entities, Head Start, and Early Head Start.

	Coordinate Activities with the State and Local Lead Agencies
	Coordinate activities with the State and local lead agencies, as appropriate to ensure consistent data collection, stable fiscal operations, and alignment of services.

	Graphic instructions/media assets:

	Buttons created as above. Alt text will reflect labels.

	Audio section:	

	Audio file name:
	Timed with:
	Narration script:

	M8.125.mp3
	Plays on opening of slide.
	Child Care Resource and Referral, or CCR&R agencies can serve an important role in supporting state quality improvement efforts. Although there is variation in services and support provided by CCR&R, typical activities include providing parents with information about child care options, working directly with families who receive assistance or have other unique needs, collecting data on child care provider demographics and supply, and establishing partnerships with public and private entities. CCR&R may play a prominent role in QRIS implementation efforts by providing training and professional development, coaching, and technical assistance; and by providing consumer education to parents.  

Reauthorization includes requirements for states if CCR&R activities are funded by CCDF quality funds. States may use CCDF funds to establish or support a system of local or regional CCR&Rs that is coordinated, to the extent determined appropriate by the State, by a statewide public or private nonprofit, community-based or regionally based, lead CCR&R organization. 

If States use CCDF allocations, the law identifies specific requirements for that entity or system.  Select each button to read these requirements.




 



Part 9: Ensuring Grantee Accountability
	Storyboard #: 
	9.100

	Lesson title:
	Ensuring Grantee Accountability

	Part 9 – 
Ensuring Grantee Accountability 

[image: ]

	Prompt:
	NA

	Navigation/Branching:	

	Button
	Go To	
	Other Selections
	Go To

	Next
	M9.105
	
	

	Back
	M8.135
	
	

	Return
	M0.100
	
	

	Programming instructions:

	NA	

	Graphic instructions/media assets:

	Shutterstock #25059931		

	Audio section:	

	Audio file name:
	Timed with:
	Narration script:

	M9.100.mp3
	Plays on opening of slide.
	So here we are on the final part of overview of Fundamentals for CCDF Administration. This section includes information about things that many CCDF Administrators may not be directly responsible for but need to know, such as CCDF funding and how funds can be used, federal data reports, Error Rate Reporting, Program Integrity.





 


Part 9: Ensuring Grantee Accountability
	Storyboard #: 
	9.105

	Lesson title:
	Ensuring Grantee Accountability

	CCDF Administrator’s Role in Accountability

[image: ]

	Prompt:
	

	Navigation/Branching:	

	Button
	Go To	
	Other Selections
	Go To

	Next
	M9.110
	
	

	Back
	M9.100
	
	

	Return
	M0.100
	
	

	Programming instructions:

	Use plain template without gears at bottom. 	
	
All gears should be on screen at opening, but will “pulse” or be otherwise highlighted in sync with narration as described in the audio section. 

	Graphic instructions/media assets:

	Shutterstock #25059925 cropped as shown should be placed in the empty space provided on M1.125b in the assets folder.

M1.125b. in Assets folder

	Audio section:	

	Audio file name:
	Timed with:
	Narration script:

	M9.105.mp3
	Plays on opening of slide.
	Remember all those relationships we talked about during the first part of this overview, I hope that you have seen how important they are as you work to implement all the purposes of CCDF.  

You will need these relationships, since your agency is responsible for monitoring programs and services, ensuring compliance with the rules of the program, promulgating rules and regulations to govern the overall administration of the CCDF program as described in the CCDF Plan.   

Your agency is also responsible for overseeing the expenditure of funds, including those of sub-grantees, also referred to as sub-recipients, and contractors.

Your agency is also directly responsible for funding decisions, fiscal reporting requirements, and CCDF program integrity and fraud prevention activities. 

As a result, you may be asked to :
· Explain funding or budgeting priorities to stakeholders
· Convene staff to develop response to audits, 
· Provide information to the Administration for Children and Families (ACF) or state staff, and 
· Provide the links, connections, and coordination needed to ensure these functions take place. 
Ensuring accountability of your lead agency is critical to guarantee that high-quality services are delivered to low-income children and families for which the assistance is intended. 






 





Part 9: Ensuring Grantee Accountability
	Storyboard #: 
	9.115

	Lesson title:
	Ensuring Grantee Accountability

	Use of Funds:	Comment by Corsi, Mary: work with Damian to program as one narration file. 
1. Child Care Services and Related Activities
2. Assistance for Certain Families 
3. Limits on Administrative Costs
4. Minimum Expenditure on Direct Services


[image: ]

	Prompt:
	

	Navigation/Branching:	

	Button
	Go To	
	Other Selections
	Go To

	Next
	M9.120
	
	

	Back
	M9.110
	
	

	Return
	M0.100
	
	

	Programming instructions:

	Bullets fade in as narrated. See audio section for details. 	
Gears should be highlighted as narrated. 

	Graphic instructions/media assets:

	M9.115 – Alt text: group of five multicolored gears with dollar signs on them.		

	Audio section:	

	Audio file name:
	Timed with:
	Narration script:

	M9.115.mp3
	Plays on opening of slide.
	So here is some information you need to know about the use of CCDF.” 

	
[Bullet 1 fades in]
· Child Care Services and Related Activities such as child care services on a sliding fee scale basis; activities that improve the quality or availability services; 
[Bullet 2 fades in]
· Activities that improve access to child care, including the use of procedures to permit enrollment of homeless children; training and TA on identifying and serving homeless children and their families; 
[Bullet 3 fades in]
· Specific outreach to homeless families; and 
[Bullet 4 fades in]
· Activities that the State or Territory determines to be appropriate with priority given to children of families with very low family incomes and children with special needs.

The State must also ensure that a substantial portion of the amounts is used to provide assistance to low-income working families, including or in addition to families with children in underserved areas, infants and toddlers, children with disabilities, and children who receive care during nontraditional hours.

A couple of things you should know: 
· No more than five percent of CCDF funds may be used for administrative costs incurred by the State to carry out all of its functions and duties. 
· The State may not use less than 70 percent of CCDF funds for direct services provided by the State.  

Fiscal operations vary among the States and Territories.  You will want to consult with your fiscal officer.  Also, remember that the Regional Office is a valuable source of technical assistance for you and your state fiscal staff.  

Next we are going to talk about the reporting processes for these funds and the services they provide.



 


Part 9: Ensuring Grantee Accountability
	Storyboard #: 
	9.120

	Lesson title:
	Ensuring Grantee Accountability

	· ACF 118 CCDF State Plan
· ACF 696 Financial Report
· ACF 800 and 801 Aggregate and Case Level Report
· SDAP, ACF-403, 404, and ACF-405 Error Rate Reports


CCDF Data Reporting Requirements 


	Prompt:
	Select each gear to learn more.

	Navigation/Branching:	

	Button
	Go To	
	Other Selections
	Go To

	Next
	M8.125
	
	

	Back
	M9.115
	
	

	Return
	M0.100
	
	

	Programming instructions:

		Use gear icon popup interaction.

Bullets should be multi-colored gears that are active and open the popup screen when selected
Popups will not be narrated and are as below.  

	ACF 118 CCDF State Plan

	This is the application by Lead Agency describing how CCDF will be administered in compliance with federal statute and regulations.  The coordination and collaboration needed to prepare and submit the State Plan is usually one of the responsibilities of the CCDF Administrator.  The plan is submitted every three years and must be amended if substantial changes are made.  The Regional Office is your partner so contact them if you think an amendment is needed. 

	ACF 696 Financial Report
	This report details CCDF estimates and expenditures quarterly. This report details CCDF estimates and expenditures quarterly.  The year-end report includes a narrative related to use of quality funds.  

	ACF 800 and 801 Aggregate and Case Level Report
	This report gives ACF annual aggregated information while the 801 is reported either monthly or quarterly and provides detailed information about families and providers. 


	SDAP, ACF-403, 404, and ACF-405 Error Rate Reports
	These reports are all used to describe how your state will measure, calculate, and report improper payments (and determine an error rate) as well as how these errors will be reduced in the future




	Graphic instructions/media assets:

	Gears found in Assets Folder		

	Audio section:	

	Audio file name:
	Timed with:
	Narration script:

	M9.120.mp3
	Plays on opening of slide.
	Although you may not be directly responsible for each of these reports, I definitely would encourage you to take time to review the reports that your state has submitted. 

Knowing what data is collected and where to find it is an important skill for every CCDF Administrator. Not only will the reports provide some history of the program but reports can also help you suggest and make changes that are in the best interest of children and families served by CCDF. 

The Data Viewer and Data Explorer are tools that can help you learn more about your state’s CCDF program. 
Select each report to see what it includes.	






 


Part 9: Ensuring Grantee Accountability	Comment by Wall, Barbara: Need to review the other options for wordle art;  or, rotate this version
	Storyboard #: 
	9.125

	Lesson title:
	Ensuring Grantee Accountability

	
Strengthening Program Integrity


· CCDF State Plan and Annual Reporting
· Improper Payments Error Rate Review Process
· Self-Assessment of Internal Controls
· Audits




[image: ]



	Prompt:
	NA

	Navigation/Branching:	

	Button
	Go To	
	Other Selections
	Go To

	Next
	M9.130
	
	

	Back
	M9.120
	
	

	Return
	M0.100
	
	

	Programming instructions:

	Each item on the bulleted list fades in as narrated.  See audio section for details. 	

	Graphic instructions/media assets:

	M9.125 – Alt text: Word art featuring words associated with this course and highlighting the word “Accountability.”	

	Audio section:	

	Audio file name:
	Timed with:
	Narration script:

	M9.125.mp3
	Plays on opening of slide.
	CCDBG Reauthorization allows maximum flexibility for States to set critical policies such as eligibility criteria, to define administrative structures that allow maximum choice for parents, and to establish fiscal management approaches.  

[1st bullet appears]
The CCDF reporting requirements we just discussed are one of the strategies used by Lead Agencies to ensure program integrity within this flexibility. Your Agency’s actions to prevent, measure, reduce, and collect improper payments are described in the State Plan. 

[2nd bullet appears]
The Improper Payments Error Rate Review requires Lead Agencies to report on error rates in the expenditure of CCDF grant funds once every three years.  OCC works with Lead Agencies to conduct triennial case record reviews to identify and reduce administrative errors in the CCDF program.  Fundamentals identifies where your State is in the rotational cycle and the activities that occur within each year.

[3rd bullet appears]
The Self-Assessment of Internal Controls tool can be accessed through the Office of Child Care website.  It is not required but it can help States better analyze risk and strengthen internal controls to prevent improper payments.
 
[4th bullet appears]
Lead Agencies are required to have an annual audit and report the findings to the Office of the Inspector General.  






 


Part 9: Ensuring Grantee Accountability
	Storyboard #: 
	 9.130

	Lesson title:
	Ensuring Grantee Accountability

	[image: ]
	

	Prompt:
	Select each resource to read some helpful suggestions.

	Navigation/Branching:	

	Button
	Go To	
	Other Selections
	Go To

	Next
	M9.135
	
	

	Back
	M9.125
	
	

	Return
	M0.100
	
	

	Programming instructions:

	Each gear should be highlighted in sync with narration. 
See audio section for details:		

	Graphic instructions/media assets:

			

	Audio section:	

	Audio file name:
	Timed with:
	Narration script:

	M9.130a.mp3
	Plays on opening of slide
	This module has introduced you to the operation and workings of CCDF and all the gears that makes the system flow.  I am going to share a few last suggestions to keep you up-to-date and informed.”

[OCC Staff gear highlighted]
National and Regional:  After I have asked other staff within my state.  I know that the Regional Office staff are my best resource for guidance on the CCDF policy and fiscal operations.  They are also good thought partners and are useful to me in talking through options for administering the program.  

[Other State Administrators gear highlighted]
Over the years the networking with other state and territory administrators has been a source of ideas, information and lessons learned.  I try to attend as many OCC sponsored meetings as possible.  On the OCC website there is a list of State and Territory administrators and their contact information.

[OCC Website gear highlighted]
I recommend book marking the OCC website as one of your favorites.  It is the best source of current guidance, news and resources available to administer CCDF.  I have found information to help me respond to the questions of stakeholders, legislatures and my own staff.

[CCDF Fundamentals Resource Guide gear highlighted]
This web based guide provides more detail on the topics we have discussed and can serve as a quick reference to you on the basic components of CCDF administration.

[National Technical Assistance Partners gear highlighted]
OCC has funded a team of professionals to assist with the implementation of CCDF.  Each year we strategically plan with them around our TA needs and resources that will be helpful.  We also think though outcomes we want to achieve and how to measure them.  I try to take advantage of these resources as much as possible.
 



 

Part 9: Ensuring Grantee Accountability
	Storyboard #: 
	9.135

	Lesson title:
	Ensuring Grantee Accountability

	Closing Thoughts…
[image: ]

	Prompt:
	NA

	Navigation/Branching:	

	Button
	Go To	
	Other Selections
	Go To

	Next
	M9.140
	
	

	Back
	M9.130
	
	

	Return
	M0.100
	
	

	Programming instructions:

	Screen appears as above on opening. After second paragraph is narrated, gears should begin spinning. See audio section for details.	

	Graphic instructions/media assets:

	M9.135 in Assets Folder		

	Audio section:	

	Audio file name:
	Timed with:
	Narration script:

	M9.135.mp3
	Plays on opening of slide.
	I’m so glad to have had this opportunity to give you an overview of CCDF Fundamentals and your role as CCDF Administrator.  I hope the tips that have been shared are useful to you and that you feel supported in your new role. 

Thank you for participating in this course.  For more information, refer to the Fundamentals of CCDF Administration Resource Guide and other guidance from OCC.”

[Gears spin]

“Keep those gears moving to improve the lives of children and families in your state!
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