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Qualifications Summary

I possess in excess of 35 years in the Early Childhood Education field, including 20 in Head Start/Early Head Start. From 1977 until 1995, I was a classroom teacher for infants, toddlers and preschoolers. Beginning in 1996, I served as Education Manager for a RI Head Start program. During my tenure there, I participated in writing a successful EHS proposal, and in 1998 became the EHS education and disabilities manager for that program. In that role, I convened a community team to create all protocols and policies to ensure compliance with Federal EHS mandates.   In 2000,I became the director of a newly funded EHS program in Massachusetts and was responsible for developing all systems and policies.  Throughout this time, I also served as a mentor for newly- funded EHS program directors, sharing my expertise with other programs throughout the region.  Because of my experience working with young children from at risk populations, I was invited to participate on a wide variety of statewide (MA) advisory boards.
  Additionally, in the last 2 years, I have increased my skills as an ECE trainer and consultant and provided TTA services to programs throughout New England and beyond.   
Experience/Expertise 
Infant and Toddler Development
· Created EHS staff training plans and conducted numerous training sessions for direct services staff on attachment, infant and toddler development, continuity of care, curriculum, environments, temperament, and cultural sensitivity
· Completed PITC training and certification requirements, and conducted state and regional training sessions for EHS and other early education and care programs using the PITC materials

· Served as Region I consultant for PITC 2001-2003

· Served on the Massachusetts Infant Toddler Guidelines Planning Team to develop state guidelines

· CDA Advisor for Infant/toddler and Family Child Care 

State Collaborations 

· Participated  in a task force on the development of the Massachusetts Infant and Toddler Guidelines.
· Served on Massachusetts Quality Rating and Improvent System to advise on quality indicators for center-based classrooms and family child care programs

· Served as State Leadership Team Member and Certified Trainer (2010-present) Center on the Social and Emotional Foundations for Early Learning (CSEFEL). Massachusetts Department of Public Health and Massachusetts Department of Early Eduation and Care. 
· Served as EHS representative to the Interagency Coordinating Council through MA Department of Health

· Served on interagency state-wide committee to develop transition MOU for Head Start and public schools 

· Participated in ad-hoc committee to advise on development of state-wide QRIS system with MA department of Early Education and Care
· Represented Early Head Start as a team member on the board of the Maternal Infant Child Home Visiting Program (MICHV), sponsored by the Massachusetts Department of Public Health. 

· Served on the Massachusetts Head Start State Collaboration Advisory Board, sponsored by the Massachusetts Department of Early Education and Care.

· Served as President of Department of Children and Families Children’s Board, and as area representative to State Advisory Council.

· Organized and lead EHS State Leaders Group.

· Served on area advisory board for Department of Transitional Assistance.

· Served as secretary on Massachusetts Head Start Association Board of Directors for over 7 years.
· Co-developed and facilitated a variety of trainings with the RI Center for Early Learning Professionals to support EHS/HS and Child care staff in improving services to young children and to improve their program’s QRIS scores.
Selected Related Work Experience 

Education Development Center, Inc. Waltham, MA
Professional Development and Technical Assistant Specialist at Center for Early Childhood Professionals, Rhode Island (July 2015-present). Provide training and technical assistance to early child hood programs enrolled in the Bright Stars Quality Rating and Improvement System. Develop and facilitate a wide range of professional development topics.
Early Childhood Education Specialist  January 2014 – June 2015.  Work as ECE specialist on the HeadStart TTA project in Rhode Island to support all Early Head Start and Head Start programs throughout the state.  Collaborate with staff from Center for Early Learning Professionals on various projects for state child care and Head Start staff.  
Associates for Human Services, Inc. Taunton, MA

Early Head Start Director (2000-2014). Manage all aspects of the Early Head Start program, including systems and policy design, staff support and supervision, record-keeping and monitoring, and development of community partnerships, including partnerships with Family childcare providers and network system. Work in collaboration with program managers, the local Head Start program, and other community agencies to ensure high quality EHS service delivery. Collaborate with Family childcare providers to offer services to EHS families as appropriate. Featured in Module 2 of the Steps to Success curriculum designed for Early Literacy Mentor-Coaches in Head Start and Early Head Start (HHS/ACF/ACYF/HSB. 2005). 
Education Development Center, Inc. Waltham, MA 

TTA Provider (2010-2014).Work as a casual employee to support the Rhode Island Head Start T/TA Project and the Rhode Island Child Care Resource Center to  develop and implement professional development activities and onsite technical assistance on a variety of early childhood education topics.
New Visions for Newport County, Newport, RI

· Education Manager for Head Start (1994-1997):

Responsible for ensuring high early childhood education services to preschool children and their families. Collaborated with management team and staff to ensure adherence to and implementation of Head Start Program Performance Standards and Rhode Island child care requirements. Supervised and coached teaching staff.  Oversaw curriculum and assessment systems.  Assisted in writing successfully funded EHS grant.  

· Education and Disabilities Coordinator Early Head Start (1997-2000):
 Developed start-up policies and procedures for education and disabilities services. Managed delivery of education and disabilities services for children enrolled in Early Head Start. Ensured implementation of the Head Start Program Performance Standards; Americans with Disabilities Act, the Individuals with Disabilities Education Act, and other standards and provisions.  Worked with teachers, parents, local education agencies, and community agencies to develop curriculum plans and Individual Education and Family Service Plans.  Observed and monitored classroom activities and children’s records.  Supported professional development of staff, including serving as CDA advisor for all staff hired without certifications. 
Bright Horizons Family Solutions, Franklin, MA

· Teacher (1992-1994) Built and maintained positive, nurturing, and supportive relationship with children and families; planned and provided a learning environment and experiences that promoted physical, social, intellectual, and emotional development; assessed and  set goals for children’s development; planned individualized curriculum to help children progress; and communicated with families and  encouraged their involvement. 
Ronna Schaffer Consulting, Attleboro, MA
Independent Consultant (1994-present). 
Consult to early childhood programs and organizations throughout New England.  Topics vary and include systems development, supervision, curriculum and assessment, data analysis, responsive caregiving, partnering with families and the community, home visiting, child development, and school readiness.  Selected presentation included:
· Introduction to PITC materials.  Presentation to Regional Office Staff, Boston 2001
· Creating an EHS program:  Module II PITC.  Week long presentation to staff and managers of newly funded EHS program in Puerto Rico 2002
· Implementing the PITC Approach: social emotional growth and socialization. Presentation at the 2011 New England Early Head Start Conference, Marlborough, MA

· Using video to support parent-child relationships. Presentation at the 2006 Birth to Three  Institute, Baltimore, MD

· Responsive caregiving in infant-toddler programs.  Presentation at the 2004 Birth to Three Institute, Washington, DC.

· Temperament and goodness of fit. Presentation at the 2002 BAEYC Conference, Boston, MA

· It’s all about relationships. Presentation at the 1998 NAEYC Conference, New Orleans, LA

Certifications 
· Mind in the Making, Certified Trainer (2009). Massachusetts Department of Early Education and Care/United Way of Massachusetts Bay, Boston, MA

· Fellow: The Schott Fellowship for Early Care and Education, (2007). Cambridge College, Cambridge, MA. This was a one-year public policy leadership fellowship designed for mid-career early care and education professionals in public policy related skills and theory.  
· Program for Infant/Toddler Care, Certified Trainer (1998). WestEd’s Center for Child and Family Studies, Sausalito, CA. Region I consultant 2001-2003.
· CLASS  Reliable Observer 2014-present
Proposed Position: Infant and Toddler Specialist – Region I 





Relevant Experience: 35 years





Education: University of Massachusetts, Dartmouth, Massachusetts, Bachelor of Arts 1999 Developmental Psychology- concentration in Early Childhood


Fisher College, Boston, Massachusetts, Associate of Arts 1982 Early Childhood Education





Expertise: Early Childhood Education, Training and Technical Assistance, Mentoring and Coaching, Disabilities and Individualization, Infants and Toddlers, Curriculum and Assessment, Program Design and Management, Reflective Supervision, Early Head Start Home Based Services, Family and Community Engagement, Family Child Care Partnerships, State collaborations. 








Diversity Experience: Designed, piloted, and participated in designing curriculum strategies for engaging children and their families whose home language is Spanish; extensive TTA to  programs serving low-income children and their families; work with diverse teacher populations.









