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State Capacity Building CENTER Base Year WorkPlan 
(October 22, 2015 DRAFT)
Task 1: Project Management
	Deliverable/Activity
	Quantity
	Actions
	Timeline

	Subtask 1.1: Orientation Meeting 
	1
	Meeting Scheduled for 10-22-15
	· Within 15 days after effective date of contract 

	Subtask 1.2: Project Workplan 
	1
	· Draft due 10-21-15 prior to Kick-off

· Final draft due 11-4-2015
	· Within 2 weeks of orientation meeting 

	Subtask 1.3: Project Meetings 
	1
	· COR weekly calls

· SCBC Leadership Team Weekly Calls
	· At least weekly from effective date of contract 

	Subtask 1.4. Project Reports 
	12 monthly reports and 1 annual report
	· Monthly Report Posted on Federal CMS by the 10th of each month
	· Monthly, from effective date of contract

· Annually due 15 days before contract end 

	Subtask 1.5: Project Results
	1 annual report
	· See details under Task 5
	· Progress indicators by 12-2-15 for Contracting Officer’s Representative (COR) approval 


Task 2: Universal TA
	Deliverable/Activity
	Quantity
	Actions
	Timeline

	Subtask 2.1: Universal Services, Product Development, Tools, and Resources
	Up to 20 products each year
	CCDF Fundamentals Resource Guide

1. Revise based on policy guidance and new CCDBG regulations 

2. Update State success stories

Early Childhood (EC) Systems Building Resource Guide

3. Maintain and update resource library to include a wide range of systems building resources 

4. National Webinar or conference

5. EC systems financing guide

6. Evaluation and accountability guide

7. Program design and implementation guide

Emergency Preparedness and Response (EPR) Materials

8. Update EPR Provider Resource Guide

9. Develop new resources to help States comply with the EPR provisions of CCDBG.
Infant/Toddler Resources

10. Update Information Products developed by the National Center on Child Care Professional Development Systems and Workforce Initiatives (PDW) and the National Center on Child Care Quality Improvement (NCCCQI), such as Developing a Statewide Network of Infant and Toddler Specialists and Infant and Toddler Continuity of Care Assessment Tool. 
11. Develop resource lists focused on Infant/Toddler (I/T) topics including workforce supports (recruitment and retention, professional development), supply building (use of grants and contracts), and consumer education. 

12. Develop a resource promoting subsidy policies around equal access to ensure more low-income children, especially infants/toddlers in high-need areas have access to quality care. 

13. Develop an online resource guide highlighting comprehensive approaches to develop high-quality professional pathways for I/T teachers and providers, and improve the coordination of services across programs that serve infants and toddlers.
14. Develop resources to support the healthy (holistic) development of infants and toddlers. 

15. Work with Early Head Start (EHS) to modify resources to support family and center- based providers. 

16. Develop (modify existing) resources (training materials) for statewide training and technical assistance (T/TA) providers (child care resource and referral [CCR&R] agencies, Quality Rating and Improvement Systems [QRIS], etc.) on the Program for Infant Toddler Care’s (PITC) Six Essential Policies. 

17. Develop a Career Pathway document for I/T Specialists, Coaches, and Master Teachers.
18. Create sample I/T policies for diverse settings

19. Develop resources to support outreach/recruitment for homeless populations

20. Create consumer education pieces to support families as they look for I/T care (multiple languages/multiple settings) 
	· As approved by COR

	Subtask 2.2: State Profiles
	56 Profiles
	· Work with OCC to determine changes needed to the State Profile template that reflect changes to the Preprint. 

· Perform quarterly scans of data sources and update Data Explorer custom search and PDFs.
· Provide window of review and feedback for RPMs to review State Profiles quarterly. 
	· Winter 2015-16
· Updated quarterly and PDF-ready

	Subtask 2.3: Respond to Grantee Information Requests
	As needed
	As requested and approved by COR
	Ongoing as needed

	Subtask 2.4: Respond to Quick-Turnaround Assignments
	As requested
	Written brief or other technical information within 1 to 5 days of assignment
	Ongoing as needed

	Subtask 2.5: Projects of Special Significance
	See above 2.1
	Under the direction of OCC, as needed with approval of COR


	Ongoing as needed


Task 3: Targeted TA (Trainings and Peer-to-Peer Learning)

	Deliverable/Activity
	Quantity
	Actions
	Timeline

	Subtask 3.1: Produce Learning Experiences 
	Six to eight training concept proposals to be submitted  to the COR


	State System Specialists

· Two CCDF Fundamentals self-directed training modules (new CCDF Administrator Orientation, CCDF Lead Agency new staff training – CCDF 101)

Infant/Toddler 

· Present at National Conferences on topics such as PITC Principles, Access to quality care, PD/Career Pathways, holistic development, licensing/subsidy policies, and procedures to support I/T’s. Provide TFT on topics to be determined at two national conferences.
· Provide two national Webinars per each of the following audiences: the first Webinar will focus on big picture best practices/policies for infants and toddlers and alignment with reauthorization (in multiple settings); the second will focus on PD/Career Ladders for the I/T workforce, inclusion of diverse populations and Consumer Education strategies. BOTH will also highlight resources.

· CCDF Administrators

· Tribes 

· Territories

· State R&R Directors and Staff

· State Licensing Directors

· State Infant/Toddler Network Directors

· EHS/CC Partnerships ( in collaboration with EHS)

· State QRIS Administrators

· Deliver specific trainings to help the ongoing need to transfer knowledge and skills to broaden reach and impact, development of curriculum, and course materials for initial training or train-the-trainer events to embed content into practice. Potential audience for training includes CCR&R agencies, Family Child Care (FCC) Networks, professional organizations, and consultants/trainers.
Presentations at National Conferences: 
Conference

Date

Location

Smart Start

May 2 – 5, 2016

Greensboro, NC

NAEYC PDI

June 6 – 8, 2016

Baltimore, MD

NAFCC

July 6 – 9, 2016

San Diego, CA

BUILD QRIS NLN

July 12 – 14, 2016

New Orleans, LA

NARA

September 19 – 21, 2016

Portland, OR

Early Childhood STEM
February 4 -6

Los Angeles

Zero to Three

TBD

TBD

International Society for Technology in Education (ISTE®)
June 26-29, 2016
Denver, CO


	· Spring 2016



· Spring 2016 (Webinar 1)  and Fall 2016 (Webinar 2)



















· As part of State TA plans and approved by COR

	Subtask 3.2: Manage and Deliver Self-Directed and Instructor led Group-Based Learning Experiences 
	2 to 4 
	· Same as above
	· Same as above

	Subtask 3.3: Provide/Maintain Shared Electronic Workspace for State/Territory CCDF Administrators 
	One shared workspace with options to extend to new communities and add new topics
	· Clarify purpose of the workspace

· Present OCC with recommendations for workspace

· Provide workspace for use no later than December 31, 2015. 

Maintain and enhance workspace as needed to meet user needs in the option years.

	· December 31, 2015

· Ongoing

	Subtask 3.4: Facilitate and Provide Support for Peer Networking Activities 
	Four to six structured Topical Learning Tables with up to five to eight States

Number of sessions to be determined based on topic of Learning Table

The design would include working with national centers, consultants and state/territory experts in planning and facilitating the learning table
	Intensive Capacity Building

· EC Systems Building Leading Change – Encourage intentional leadership practices that link theory/approach to practice. The learning table content will grounded in research, organizational behavior, and continuous quality improvement for leading systemic change. 

· EC Data Systems Integration – Work with national centers and state/territory experts to facilitate a learning table supportive of state and territory efforts to create comprehensive ECE data systems. 

· EC Coordination and Collaboration – Work with States and partners that do not have an established State Advisory Council (SAC) or equivalent to create a structure in which cross-sector partners support a comprehensive EC system. 

Infant Toddler Specialists

· Promotion of Infant/Toddler Career/Educational Pathways (credit bearing, articulation, and transformation of credit) – application process, five state teams (including higher education officials at 2- and 4-year institutions). Outcome will be sample articulation/transformation policies/templates and a lessons learned/how-to document (in partnership with Early Educator Central).

· Promoting continuity of care through subsidy and licensing policies. Five state (diverse) teams that include the CCDF Administrator, subsidy, licensing, and I/T staff. Outcome is sample policies.

· Focus on supporting Tribes as they address I/T care (will do a needs assessment to determine topics)

State System Specialists

· CCDF Reauthorization with Territories – Establish a learning community representative of the eight Territory CCDF Administrators, staff, and partners as they address their unique CCDF implementation needs. 
·  CCDF Reauthorization with County Administered States – Engage CCDF Administrators and their staff in implementation opportunities and challenges inherent with county/municipality services such as subsidy and licensing.  
	· Ongoing (TBD as approved by COR)


	
	Multiple ad hoc peer-to-peer learning
	As requested by grantees and  approved by COR
	Ongoing


Task 4: Tailored Services – Brief 

	Deliverable/Activity
	Quantity
	Actions
	Timeline

	Subtask 4.1: Deliver Tools for Tailored Service Provision
	No less than four tools in the base year
	· Revised draft of TA planning process

· TA planning template

· TAT updates

· TA status report templates
	· January 31, 2016

	Subtask 4.2: Complete Assessments of State/
Territory Capacity
	Up to 56 in close coordination with OCC RPMs
	· Assist with TA planning process in partnership with National Centers and Federal Staff

· Call with CCDF Administrators and their partners
	· Fall/Winter (Under the direction of COR)

	Subtask 4.3: Develop State/Territory Work Plans
	Up to 56 in close coordination with OCC RPMs
	· Work closely with States/Territories, the RO staff, and the National Centers to finalize plan and submit for approval
	· Fall/Winter (Under the direction of COR)

	Subtask 4.4: Deliver Brief Tailored Services
	As needed for all 56 CCDF grantees
	· Work with self-identified States (as per CCDF plans/state goals) on issues requested via onsite and remote TA. Use resources/lessons learned from these opportunities to reach/support a larger audience.
	· Ongoing as identified in State TA plan goals and approved by COR


Task 4: Tailored Services – Intensive Capacity
	Deliverable/Activity
	Quantity
	Actions
	Timeline

	Subtask 4.5: Manage Proposal Selection Process for Intensive Projects 
	· OCC estimates up to 10 intensive projects (e.g., 1 per region) will be selected for intensive projects from the pool of applicants
	· Submit draft plan for solicitation, selection, and review process to OCC for review and approval.  

· As part of development, consult with a wide range of experts including those working at the state and national level.

· Convene an expert panel to guide in development of process and in selection of participants. 

· After receiving OCC approval, manage the first round of intensive project applications.

· Deliver all project proposals and recommendations to OCC.
	· December 15, 2015. 





· Winter/Spring 2016

· No later than June 30, 2016. 

	Subtask 4.6: Develop Work Plans for Intensive Capacity Building Projects 
	· In base year, OCC anticipates up to 10 project packages from the States/
Territories 
	· Work with selected States/Territories to refine workplan and to define start dates that meet the need of the States or Territories.
· Deliver additional packages in the option years as projects conclude and additional State/Territory applicants are ready to engage in intensive projects.
	· No later than August 15, 2016. 

	Subtask 4.7: Perform Intensive Capacity Building Projects 
	· Up to 10 
	· Work with States to implement their State projects. 

· Provide OCC with 6-month summary reports and a final report for each intensive capacity-building project within 30 calendar days after the end of the project.
	· TBD based on start date for the intensive projects.


Task 5: Evaluation
	Deliverable/Activity
	· Quantity
	· Actions
	· Timeline

	Subtask 5.1: Collect Data
	· As needed
	· Develop Logic Model 

· Internal evaluation data collection tools; develop protocol for data collection (suggested date TBD after feedback provided)

· Updated Tools in collaboration with ACF-funded independent evaluator

· Train Staff on Data Entry and Use of Tools 
	· Due to COR by 12-3-15 

· Due to COR by 12-3-15
· TBD after Feedback Provided

	Subtask 5.2: Enter Data into the TAT
	As needed
	· Enter Data into revised TAT fields 

· Coordinate on data collection with National Centers and Independent Evaluator

· Continuous quality control of data entered in TAT 

· As-needed provide additional training on TAT data entry 
	· Within 10 business days of completing the activity

· Ongoing

	Subtask 5.3: Analyses with Internal QA and Continuous Quality Improvement
	As needed
	· Use analysis to inform changes that need to be made for increased quality

· Use analysis as a reporting tool to stakeholders monthly/annually/ad hoc
	· Monthly, annually, and ad hoc (as requested by COR)


Task 6: CCTAN Website Enhancements and Updates
	Deliverable/Activity
	Quantity
	Actions
	Timeline

	Subtask 6.1: CCTAN Website
	No less than 12
	· Support the QA function for all posted resources

· Develop pages for National Centers

· Decide on the protocol for posting on both sites
	· Monthly updates at a minimum

	Subtask 6.2: CCTAN and OCC CMS
	As needed
	· Training for National Center staff

· Training for federal staff

· Develop workspace for State Capacity Building Center
	· As requested and approved by COR


Task 7: OCC Technical Assistance Tracker

	Deliverable/Activity
	Quantity
	Actions
	Timeline

	Subtask 7.1: Maintain TAT
	As needed
	· Develop revised TAT protocol and Quick Guides to reinforce best data entry practices.
· Establish TAT Experts in each Center to act as a quality control agent for TA Staff.
· Conduct three open training and Q&A sessions with TAT Users. 

· Conduct ad hoc training and support.
	· Winter 2015 – 2016

· Winter 2015 – 2016

· Winter 2015 – 2016
· As requested and approved by COR

	Subtask 7.2: Enhance and Update TAT
	As needed
	· Work with National TA Centers on the best data entry elements for tracking TA in the TAT based on: all types of TA performed, changes to Reauthorization requirements, new TA Center needs, and updates to settings and sectors.
· Develop or further augment TAT Customized Reports as required to report on TA delivered to States/Territories by the National Centers.
	· Winter 2015 - 2016

· Spring 2016


Task 8: Coordination and Collaboration

	Deliverable/Activity
	Quantity
	Actions
	Timeline

	Subtask 8.1: Coordination with CCTAN
	To be discussed with OCC at Kick-off

	· Coordination with National Centers to identify and support State/Territory TA needs
	· TBD

	Subtask 8.2: Coordination Between State Systems Specialist Network, State Infant/Toddler Specialist Network, RPMs
	Meetings as determined by RPM

	· Weekly regional team calls 

· SCBC full-team calls

· SCBC Workspace
	· Weekly, to begin 15 days after effective date of contract (or according to other schedule as determined by RPM)

	Subtask 8.3: Coordination with the Office of Head Start (OHS)
	As needed
	· Coordination with National Centers to identify and support State/Territory TA needs

· Coordination with OHS Regional TA teams, including Infant-Toddler specialist, health specialist, and the EHS specialist
	· As requested and approved by COR

	Subtask 8.4: Coordination with Child Care Research Activities
	As requested
	· Attend Child Care Policy Research Consortium meeting

· Participate in advisory groups as requested by OPRE
	· Ongoing as approved by COR
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