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BUSINESS NEEDS 
Virginia’s Social Services System is state supervised and 

locally administered by 120 cities and counties. 
o Consistent and standard statewide operations 
o Precise and timely tracking of child care authorizations and payments 
o Automated eligibility determination  
o Provides data needed for efficient case management and reporting 
o Ability to collect and track provider-specific information 
o Reporting capabilities for business analysis or forecasting of funds 

disbursement 
o Payments are made to legally operating providers only 
o Automates child care processes and has extensive system checks to 

reduce fraud 
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ROADMAP TO AUTOMATION  

4 

Attendance
Tracking
• Track 

Attendance

Case Management
• Ongoing child care subsidy 

case
• Content tracking
• Alerts/ticklers
• Case load management

Financial Management
• Manage payment to providers/

vendors
• Receive the actual expenditures

and adjustments
• Report encumbrances
• Forecast unobligated balance
• Accounts receivables for

overpayments

Vendor Management
• Maintain the vendor rates
• Manage State Maximum 

Reimbursable Rate
• Manage the unregulated 

providers and locally 
ordinanced providers

Intake
• Case 

Demographics
• Identify Existing 

Cases

Purchase of Service Order 
(POSO)
• Authorization for subsidized child 

care
• Service type with associated rates
• Budget line/cost code
• Add schedule for child care

Wait List Management
• Add or remove/purge 

families
• Prioritization
• Monitoring based on 

available funds

Forms and Reports
• Generate child care forms
• Federal reports
• Case samples needed for 

payment accuracy summaries

Eligibility
• Automated Eligibility 

Determination
• Case History

C
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Security

• Client • Provider

Assessment and 
Planning
• Family Assessment
• Service Plan

Self Service

To achieve service integration, improved efficiency, and most importantly, 
improved outcomes for the citizens of Virginia, DSS decided to implement a 
Case Management System and Attendance tracking system 



LOCAL DEPARTMENT PARTICIPATION 
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Local Department 
and Central Office 
staff spent six 
weeks validating 
that the transfer 
solution meets the 
system 
requirements 
detailed in the RFP. 

 

Local Department 
and Central Office 
staff spent six 
months working 
with the Vendor on 
the system design.  

Local Department 
and Central Office 
staff wrote and 
executed test 
scenarios to 
confirm the system  
is operating as 
designed.  

 

Design / 
Development 

User Acceptance 
Testing Implementation Requirement 

Validation 

Local Department 
and Central Office 
staff participated in 
business process 
workshops to identify 
business process 
impacts that will 
result from using the 
new system.  The 
results of these 
sessions are 
included in an 
Implementation 
Handbook that each 
local department 
received.  

 



FACILITATING A SMOOTH TRANSITION  
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o Phased Implementation - Implementation 
Included a Pilot and Three Waves 
 

o Training and Implementation Support needs to 
be included as part of the Scope  
 

o Providing Field Support in the Local 
Departments after Go-Live  
 

o You may not get everything you want right away.  
(80/20 Rule) 



BENEFITS 
 Consistent and standard statewide operations 
 Precise and timely tracking of child care authorizations 

and payments 
 Automated eligibility determination  
 Provides data needed for efficient case management and 

reporting (801)  
 Ability to collect and track provider/vendor specific 

information 
 Reporting capabilities for business analysis or forecasting 

of funds disbursement 
 Payments are made to legally operating providers/vendors 

only 
 Automates child care processes and has helped the 

Department save dollars  
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CHALLENGES & SURPRISES   
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o Transitioning from a manual process to full 
automation 
 

o Willingness of providers to document attendance  
 

o Availability of State and Local Department staff 
 

o System Changes are expensive  
 

o More accurate attendances  
 
 
 
 

 



WISH LIST 

o More efficient and easy to use Attendance 
tracking system  
 

o Data Analytics and Additional Reporting 
Capabilities  
 

o Integrate Quality Rating with Subsidy System  
 

o Integrated Program Integrity and Anamoly 
Detection  
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IF WE WERE TO DO IT ALL OVER AGAIN.. 
o Allow time for staff to become comfortable with one system (case management) before adding a second 

(attendance tracking).  
 

o If it is Enterprise System – Bring all parties together at the very beginning –Align eligibility requirements  
 

o Assign dedicated resources for the project  
 
o Provide adequate training for providers and parents for using the attendance tracking system  

 
o Involve Fiscal Staff from throughout the process 

 
o Have Business Analyst who learn the program   

 
o Assign a Librarian for Document Management 

 
o Talk with other states who have implemented systems.  Visit if possible. 

 
o Work with staff experienced with contracting. 

 
o NO CHOCOLATES during Design Sessions 
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