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Objectives

• Increase awareness of the Tribal Child Care 
Management Systems Framework

• Hear the history of how the Tribal Child Care 
Management Systems Framework was developed
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Poll Question
• Did you attend the Office of Child Care’s Tribal 

Management Institute in March 2019?

– Yes

– No
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What is the Tribal Child Care 
Management Systems Framework?
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Tribal Child 
Care 

Management 
Systems 

Framework
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• Visual 
representation

• Management 
systems 
supporting 
effective CCDF 
administration
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Development of the Tribal Child 
Care Management Systems 

Framework
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National Center Collaboration
• National Center on Program Management and 

Fiscal Operations

• National Center on Tribal Early Childhood 
Development

– Piloted a CCDF adaptation of the Head Start Management 
Systems Wheel in cohort 3 of OCC’s Peer Learning and 
Leadership Network
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11

Head Start 
Management 

Systems Wheel

Source: National Center on Program Management and Fiscal Operations (2020, July 27). Management Systems. U.S. Department of 
Health and Human Services, Administration for Children and Families, Office of Head Start. https://eclkc.ohs.acf.hhs.gov/organizational-
leadership/article/management-systems.

https://eclkc.ohs.acf.hhs.gov/organizational-leadership/article/management-systems


Proposed 2019 
Tribal Child Care 

Management 
Systems 

Framework
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Leadership and 
Coordination 
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Program 
Management, 

Planning, Integrity, 
Accountability 

Systems
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12 
Management 

Systems



Program Planning 
and Design

Data and Evaluation

Fiscal Management

Community Needs 
Assessment

Provider Settings

Transportation
(if applicable)

Technology and 
Information Systems

Training and 
Professional 

Development

Communication

Recordkeeping and 
Reporting

Program 
Administration and 

Continuous 
Improvement

Human Resources
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Implementation of 
CCDF Final Rule 
Requirements:

• Health and Safety
• Consumer Education
• Quality Improvement
• Subsidy and Equal 

Access
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Program Goals:
• Supporting Family 

Self-Sufficiency
• Promoting 

Healthy Child 
Development
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Where 
Does CCDF 

Fit?

Tribal Government

Tribal Departments 
and Programs (e.g., social 

services, CCDF, TANF) 

CCDF Administrator 
and Tribal Lead 

Agency Staff

CCDF Providers

CCDF-Eligible 
Families and 

Children
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Tribal Management Institute 2019

• Resources, presentations, handouts available 
online:  
https://childcareta.acf.hhs.gov/resource/2019
-tribal-management-institute-resources
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https://childcareta.acf.hhs.gov/resource/2019-tribal-management-institute-resources


Feedback on the Tribal Child Care 
Management Systems Framework
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Feedback
• Participants at the Tribal 

Management Institute
• Cohort 3 of the Peer Learning 

and Leadership Network 
Fellows Program

• Participants in Technical 
Assistance activities since 2019
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Participants at the 2019 Tribal Management Institute
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Participants at the 2019 Tribal Management Institute
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Participants at the 2019 Tribal Management Institute
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Revised Tribal Child Care 
Management Systems Framework
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• Incorporates 
feedback

• Reflects Tribal 
CCDF

• Aligned with 
Tribal CCDF Plan 
and P.L. 102-477 
Plan
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Leadership and 
Coordination 
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Program 
Management, 

Planning, Integrity, 
Accountability 

Systems
29



12 Management 
Systems
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Human Resources

Community Needs 
Assessment

Recordkeeping and 
Reporting

Communication and 
Information Systems

Training and 
Professional 

Development

Disaster 
Preparedness and 

Response

Direct Services

Fiscal Management

Program Administration 
and Data Evaluation

Provider Settings

Health and Safety 
Monitoring

Continuous Quality 
Improvement
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Implementation of CCDF 
Final Rule Requirements:

• Health and Safety

• Consumer Education

• Quality Improvement

• Subsidy and Equal 
Access
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Program Goals:

• Supporting Family 
Self-Sufficiency

• Promoting Healthy 
Child Development
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What Does the Revised Tribal Child 
Care Management Systems 

Framework Look Like in Your Program?
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Grantee Spotlight

Sault Ste. Marie Tribe of Chippewa 
Indians CCDF Program

• Patricia Sterling
– CCDF Coordinator
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Sault Tribe’s 
CCDF

Management 
Systems 

Approach
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• Join TSTAM Day 
1 Session!

• Explore how to 
use this revised 
Framework in 
your CCDF 
program
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Thank you for participating!

• We appreciate your 
time!

• Contact us with any 
questions

38
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