‘—'(.u" 7 AUMBITTATION YO0, +O¥FCe of Chikd
% \4 CHILBREN SR FAMILES (""" _ i @\
_ e | ” .. -‘ *. N T
- eeVirtua AMB. &

¥ Virtual Tribal, State, and Tentitory Administrators Meeting 2020

New Administrator’s Cohort and Peer Learning
and Leadership Network Fellows Networking

Opportunity

Melissa Madrid, National Center on Tribal Early
Childhood Development

Diana Gates, National Center on Tribal Early Childhood
Development
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Welcome and Introduction
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Session Objectives

Provide a space for current and previous members of the New
Administrator’s Cohort and current fellows from the Peer Learning and
Leadership Network to share in a peer learning opportunity

New Administrator’s Cohort members will get a chance to hear PLLN
Fellows about their time as Tribal CCDF Administrators and will connect
with cohort members to help answer questions

New Administrator’s will be provided mentorship support from the PLLN
Fellows
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Agenda

Introduction of members from the New Administrators’ Cohort
and Peer Leadership and Learning Network

Brief overview of the New Administrators’ Cohort and Peer
Leadership and Learning Network

Open space for Questions & Answers
Closing discussion on leadership and mentoring opportunities
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New Administrators’ Cohort

Purpose and Vision

Offer a gradual learning Provide practical examples and
experience focused on essential practice opportunities
requirements, knowledge, and Allow ample opportunities to
skills for new CCDF Administrators explore strategies, ideas,

Provide assistance in a small- questions, and challenges

group setting Provide a reflection worksheet to
Foster peer learning and support track questions, ideas, action

steps, contact information,
and resources
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Share and Reflect about your Experience

New Administrators’
Cohort
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Peer Learning and Leadership Network Fellows Program

Focuses on in CCDF and early care and
education programs and their partners
Enhances and nurtures new and skills

within the context of creating a strong early care and education
system and supporting the effective implementation of the

CCDF program
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Share and Reflect about your Experience

Peer Leadership and
Learning Network
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New Administrators

What is your
vision for your
CCDF program?
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PLLN Fellows

What leadership strategies or skills have you used
in your journey as a CCDF Administrator?
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Make a wish

If you have one wish
for your program,
what would it be?

e o
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Words of Encouragement

“I alone cannot change the world, but | can cast a
stone across the water to create many ripples.”

- Mother Teresa
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Reflective Journaling

Reflective Journal:
StrengthsFinder 2.00

Ref

ection Questions
As you read your personalized strengths insights, what
words, phrases, or lines stand out to you?

Out of all the talents in these insights, what would you like
for others to see most in you?

How does this information help you better understand your
unique talents?
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Poll

Do you have interest in joining the next round of
PLLN?

Yes
No
Maybe, if | can get more information
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Questions

Do you have any final
guestions we can
answer?
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Thank You
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