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Module Six:

How Subsidy Staff Can Promote Family Engagement

This module is designed to support group learning for a lead facilitator and participants. It offers
interactive activities and reflective exercises. Individuals may also complete the activities and
reflective exercises on their own.

Why This Matters for

Subsidy Staff

By understanding and being able to Summary

describe what family engagement Refiection

looks like in early childhood and L T —
school-age care and education Managing Stress of Consumer °
programs, subsidy staff can share | C Coneumer

Engagement

information with families and

better answer families’ questions. L :
uilding Qommumty \ b How Subsidy Staff
. . . Partnerships Can Promote
With this understanding and \ : Consumer
aila g Engagement
ability, staff also can support
families in identifying and

advocating for effective family SEE b b

Environments That ' - Strengths-
o . Are Inclusive and /. based Attitudes

engagement practices in Cutturally and ;

Li isticall
p rog rams. Rlensgpuulfltslic:e Y

o How Subsid: Relationship-
When they promote family StffCan o based Practices
P te Famil
engagement, subsidy staff can Engagement ~ Sonaed L
. . f Famil!

make a difference for families beyond Engagement

helping them access child care
subsidy—a difference that promotes
positive outcomes for both consumer
and family engagement.

This document was developed with funds from Grant #90HC0014 for the U.S. Department of Health and
(ﬁ Human Services, Administration for Children and Families, Office of Head Start, and Office of Child Care,

-/C by the National Center on Parent, Family, and Community Engagement. This resource may be duplicated
%} ACF for noncommercial uses without permission.

Module Six: How Subsidy Staff Can Promote Family Engagement 1



Goal

Subsidy staff support families in choosing
and advocating for early childhood

and school-age care and education
programs that value and promote family
engagement.

Learning Objectives

« Subsidy staff know the eight key
indicators of family engagement.

« Subsidy staff are able to give examples
of how they can support families to
identify effective family engagement
practices in early childhood and school-
age care and education programs.

Key Competency

Subsidy staff support families in identifying
effective family engagement practices in
early childhood and school-age care and
education programs.

Teaching Tips for Group
Facilitators

Preparing for the Training

Review the module and the handouts
carefully. The handouts are: the Discussion,
the Activity, and the Reflective Practice
Exercise. Copy the handouts for yourself
and each participant. Gather other materials
(e.g., chart paper, markers, pens).

Think of the Goals, Learning Objectives,
and Key Competencies as guideposts. They
indicate the purpose of the training and the
knowledge, skills, and practices the training
is designed to enhance.

Create a pleasant learning environment
free from distractions. For example, ensure
that participants have comfortable seating
and a work surface for writing (e.g., a table
or clipboard). Consider allowing or serving
drinks and snacks or hosting a breakfast or
lunch meeting.

Estimated Time

45—-60 minutes

Materials

Handouts for each participant

« Module Six: Handout 1—Discussion
+ Module Six: Handout 2—Activity

. Module Six: Handout 3—Reflective
Practice Exercise

Supplies for Groups:

. Chart paper and markers
« Pen or pencil for each participant

Supplies for Individuals:

« Pen or pencil

Instructions

Group Facilitators

1.

Present the Discussion. Distribute and
use Module Six: Handout 1.

Facilitate the Activity. Distribute and use
Module Six: Handout 2.

Facilitate the Reflective Practice Exercise.
Distribute and use Module Six Handout 3.

Individual Learners

Read Module Six: Handout 1.

Follow the Individual Learner instructions
to complete the Activity. Use Module Six:
Handout 2.

Complete the Reflective Practice
Exercise. Use Module Six: Handout 3.
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Dedicate time for the discussion. Avoid situations where staff leave the discussion to answer the
phone or attend to a family.

Presenting the Discussion to a Group

Have the participants read Module Six: Handout 1. Ask if they have any questions. Use open
ended and critical thinking questions to check and enhance their understanding of the material.
Sample open-ended and critical thinking questions:
«  What is family engagement?
« What are the eight key indicators of family engagement?
« What are some examples of what family engagement looks like in early childhood and
school-age care and education programs?
« Why is it important for subsidy staff to know about what family engagement looks like in
early childhood and school-age care and education programs?
« How does this information relate to your personal experience working with families?
«  How does your personal knowledge and experience influence the way you respond to
this information?
«  What would it look like if you were to focus on promoting family engagement during your
interactions with families?
Consider and support participants’ ways of learning. Some people find it easier to stay focused
and interested when people in the group take turns reading aloud. Others prefer to read silently
and then discuss what they’ve read with the group.
Consider the characteristics of the group you’re working with (e.g., their literacy levels,
languages, and speech or hearing differences). You may need to present the Discussion in
multiple ways.
People tend to learn better when they move from the general to the specific. Encourage
participants to begin by skimming the information. Suggest they pay special attention to the
Learning Objectives and any bold or italicized words. They may note any headings, charts, or
graphics.
Then ask participants to read through the material a second time more carefully. Encourage
them to highlight, underline, or otherwise note any important definitions, concepts, or ideas.
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Instructions for Facilitating the Discussion and Activity

For Group Facilitators

1.

2.

Use Module Six Handout 1 to facilitate the
Discussion.

Distribute Module Six: Handout 2. Be sure that
participants also have Module Six: Handout 1
available for reference as they complete the
Activity. Encourage each group to review both
handouts.

Divide the larger group into smaller ones, or
have the group divide into pairs. Give each
group or pair a sheet of chart paper and
markers.

Ask each group to identify a note taker and a
reporter.

Encourage participants to reflect on their

daily interactions and experiences working
with families—for example, how they share
consumer education information with families,
how they respond to questions and concerns
from families, and what they currently say or do
to promote family engagement.

Ask each group to think of a scenario (a real or
imagined situation) about how they might share
family engagement information with parents.
Scenarios should include:

« When during typical interactions with
families, staff could share (or enhance how
they share) family engagement information.
(Interactions may be face-to-face, on the
phone, or online.)

For Individual Learners

1.

Review the definition of family engagement
and the eight key indicators of family
engagement in Module Six: Handout 1.

Reflect on your daily interactions and
experiences working with families—for
example, how you share consumer education
information with families and how you respond
to questions and concerns from families.

Think of a scenario (a real or imagined situation)
about how you might share information about
family engagement with parents.

Find Module Six: Handout 2. Use it to make
notes about your scenario. Your scenario
should include:

«  When during typical interactions, you could
share family engagement information.
(Interactions may be face-to-face, on the
phone, or online.)

7.

10.

1.

- What information they could share (e.g.,
what specifically they could say or share).

« How they would share the information.

Allow each group a few minutes to discuss.
Remind groups that they can use the

family engagement indicators to guide the
information they share with families. Instruct
note takers to chart their group’s responses on
chart paper so that the reporter can review the
responses with the larger group. Encourage
participants to also make notes individually on
Module Six: Handout 2.

Ask the reporters to share with the larger
group a summary of their group’s work.

Discuss common themes among the scenarios
that the groups share. Look for examples of
how the groups highlight indicators of family
engagement.

Share Module Six: Handout 3. Encourage
participants to review the Goals, Learning
Objectives, Competencies, and “Thoughts
From the Field” in Module Six: Handout 1 as
they complete the Reflective Practice Exercise.

Encourage participants to save their handouts
to use as references for completing a summary
exercise after they have finished all modules.

«  What information you could you share (e.g.,
what specifically you could say or share).

« How you would share the information.

Hint: Use the family engagement indicators to
guide the information you share with families.
(See Module Six: Handout 1.)

Consider how you might share these ideas with
your colleagues.

Find Module Six: Handout 3. Review the
Goals, Learning Objectives, Competencies,
and “Thoughts From the Field” in Module Six:
Handout 1.

Complete the Reflective Practice Exercise.

Consider how to share this information with
your colleagues.

Save your handouts to use as references for
completing a summary exercise after you have
finished all modules.
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Module Six: How Subsidy Staff Can Promote Family
Engagement

Handout 1: Discussion

Why This Matters for Subsidy Staff

By understanding and being able to describe what family engagement looks like in
early childhood and school-age care and education programs, subsidy staff can share
information with families and answer families’ questions. Staff also can support families
in identifying and advocating for effective family engagement practices in programs.
Promoting family engagement can help staff know they are making a difference for
families beyond helping them access child care subsidy—a difference that promotes
positive outcomes for both consumer engagement and family engagement

Goal

« Subsidy staff support families in choosing and advocating for early childhood and school-
age care and education programs that value and promote family engagement.

Learning Objectives
Subsidy staff know the eight key indicators of family engagement.

Subsidy staff are able to give examples of how they can support families to identify
effective family engagement practices in early childhood and school-age care and
education programs.

Key Competency

« Subsidy staff support families in identifying effective family engagement practices in early
childhood and school-age care and education programs.

Discussion

What Is Family Engagement?

Family engagement is an interactive process through which early childhood and school-age
care and education professionals, family members, and their children build positive and goal-
oriented relationships. Building and maintaining these relationships is a shared responsibility of
families and professionals that requires mutual respect for the roles and strengths each has to
offer. Family engagement means doing with—not doing to or for—families.
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At the program level, family engagement involves parents’ engagement with their children and
with providers as they work together toward the goals that families choose for themselves and
their children. At the systems levels, professionals (including subsidy staff) partner with parent
leaders and programs to promote family well-being, positive parent-child relationships, and
ongoing learning and development for professionals and families. For example, subsidy staff
can talk with families and professionals (providers) about family engagement and promote
positive goal-oriented relationships between providers and families as a shared responsibility
grounded in mutually respectful relationships.

At both the program and systems levels, professionals work together with families, other
professionals, and community partners in ways that promote equity, inclusiveness, and cultural
and linguistic responsiveness. For example, subsidy staff consider the family’s perspectives and
reflect on the following kinds of questions:

« What do | know is important to the family now?
- What are the family’s expectations for their child?
« What are the family’s expectations for their child’s program?
Subsidy staff consider their own perspectives, and reflect on the following questions:
«  What is most important to me about this opportunity to interact with a family?
- What are my expectations for the child and family?
« What personal and professional experiences have shaped my perspectives?
«  What values and beliefs inform my perspectives?
Staff reflect on both perspectives:
« How are my perspectives the same as those of the family?
« How are they different?
« How might any similarity or difference affect my work with the family?

These reflections are incorporated into the design and delivery of services to families and into
collaborative partnerships with other organizations and agencies.

Learn more about culturally and linguistically responsive practices in Module 7.

What Family Engagement Looks Like in Early Childhood and School-age Care and
Education Programs

Subsidy staff can help families identify and advocate for programs that value and promote family
engagement. The table below lists eight key indicators of family engagement and explains and
provides examples of what each indicator looks like in early childhood and school-age care and
education programs. As you consider the practical examples, note how they are similar to but
different from the examples of consumer engagement discussed in Module 2. (See Handout 1
from Module 2.)
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In addition to referencing the indicators and examples above to actively and intentionally
engage families, subsidy staff can encourage families to look for programs that demonstrate the
following exemplary practices for parent/provider relationships:

« Show respect for families and their caregiving practices

+ Be committed and caring

« Demonstrate openness to change

« Take the time and energy to understand each family’s community and cultural context

. Communicate clearly, consistently, and frequently

- Partner with families rather than telling them what to do

- Focus on the whole family

« Help the family identify and connect with additional comprehensive resources to support

family well-being

Adapted from: Family and Provider/Teacher Relationship Quality (FPTRQ) Project 2010—-2015. See references section for additional citations.
Subsidy staff can work together with families to identify family engagement practices in early
childhood and school-age care and education programs by using the key indicators and
examples of family engagement.

Leaders can support staff by:

« Creating an organizational culture and climate that values families and supports Family
Engagement Outcomes

- Ensuring staff are knowledgeable about family engagement indicators

« Ensuring staff have opportunities to practice applying and reflecting on their knowledge
of family engagement

- Enacting policies and procedures that include promoting family engagement as a specific
theme

Thoughts From the Field

“I had the opportunity to meet with a family seeking child care where the mom and dad
were both present. We talked about some of the things they hoped for in a child care
provider. Their youngest child is very “shy” and they are worried he will not adjust well to
child care. They are looking for a provider that will be sensitive to their child and help him
adjust.

The mother is also interested in volunteering part time in a child care facility. She works
at a restaurant now and wants to get her CDA, but she needs an opportunity to volunteer.
She asked if we had a provider that we could recommend that would help her with their
goals for their child and themselves. | was so glad | could provide them with information
to help them find a program that would be likely to partner with them in these ways.”
—Subsidy staff
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Use this space to note ideas or questions.

Plan to save copies of these handouts. You will have an opportunity to use them to create a
summary reflection after completing all of the modules in this series.
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Module Six: How Subsidy Staff Can Promote Family
Engagement

Handout 2: Activity

Review the Discussion Notes on Module 6: Handout 1. Reflect on your daily interactions

and experiences working with families—for example, how you share consumer education
information with families, how you respond to questions and concerns from families, and what
you currently say or do to promote family engagement.

As a group, think of a scenario (a real or imagined situation) about how you might share (or
enhance how you share) family engagement information with parents.

Scenario:

During typical interactions with
families, when could you share
family engagement information?
(Interactions may occur face-to-
face, on the phone, or online.)

What information could you
share (e.g., what specifically
could you say or share)?

How would you share the
information (e.g., verbally, in
print, via email, or through chat)?

Tip: Use the family engagement indicators in Module 6: Handout 1 as a guide.

Use this space to note ideas or questions.

Plan to save copies of these handouts. You will have an opportunity to use them to create a
summary reflection after completing all of the modules in this series.
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Module Six: How Subsidy Staff Can Promote Family
Engagement

Handout 3: Reflective Practice Exercise

Learning a new approach, skill, or activity is a process. Reflective practice is a way of thinking
about your actions—what you do and how and why you do it. The purpose of this kind of
examination is to continuously learn by enhancing your skills and practices. Answer the
questions below to guide your reflections on family engagement.

Reflective Practice
Question Your Reflections

What did | hope to learn?

What did | learn?

What will | do with what |
learned?

Use this space to note ideas or questions.

Plan to save copies of these handouts. You will have an opportunity to use them to create a
summary reflection after completing all of the modules in this series.

For more information about this resource, please contact us:
PFCE@ecetta.info | 1-866-763-6481
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