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Welcome

Office of Child Care (OCC)
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Webinar Objectives
• Highlight the vision and objectives of OCC’s Tribal Management Institute

• Introduce the Tribal Child Care Management Systems Framework, which 
represents the management systems that are part of effective Child Care 
and Development Fund (CCDF) program administration

• Provide a summary of Tribal Management Institute session content and 
opportunities for participants to engage and interact with peers 

• Review logistics and details about what participants can expect when they 
arrive at the institute
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Tribal Management Institute Vision
• To provide technical assistance to Tribal Lead Agencies on 

capacity building and enhancing supports for effective 
administration and program management to successfully 
implement the CCDF final rule requirements. 

• To discuss efficient and effective use of CCDF program funds 
and construction and major renovation project guidance 
steps.
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Objectives
• Strengthen and refine individual leadership skills and effective 

management practices.

• Participate in peer-networking opportunities to share 
management and leadership strategies. 

• Participate in learning opportunities that support the sharing 
of best practices in CCDF administration and oversight.

• Practice techniques that promote systems building and 
sustainability.

5



Participants
• AI/AN CCDF Administrators (including tribal consortia 

and tribes who administer CCDF programs 
consolidated under P.L. 102-477) 

• AI/AN CCDF grantee fiscal and management officials 
(for example, finance officers, accountants, tribal 
administrators)

• Federal staff and federally-funded ACF/OCC Training 
and Technical Assistance Center staff  
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Institute Highlights
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Shannon Christian, Director, Office of 
Child Care, Administration for Children 
and Families, U.S. Department of Health 
and Human Services

D.J. Vanas, Odawa Nation of 
Michigan, Native Discovery, Inc.

Opening Plenary:



Concurrent Session Highlights
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• CCDF Program Planning and
Design

• Communication Strategies

• Community Needs
Assessment and Data and
Evaluation

• Recordkeeping and Reporting

• Fiscal Operations (Part 1 of 2)

• Fiscal Operations (Part 2 of 2)

• Ongoing Monitoring and
Continuous Improvement

• Human Resources

• Training and Professional
Development



Institute Highlights
• Two special construction/renovation sessions conducted by 

federal staff

• Opportunities to meet with many OCC federal staff from OCC 
Regional and Washington DC/Central Offices during regional 
Homeroom Debrief sessions. 

• National Center on Child Care Data and Reporting staff “office 
hours” on site each day (Data Tracker Tool and ACF-700 
reporting form)
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Institute Highlights
• Receive CEUs at no cost from United Tribes 

Technical College on completion of the 
plenary and workshop sessions

• Introduction of OCC’s proposed Tribal Child 
Care Management Systems Framework
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National Center Collaboration
• National Center on Program Management and 

Fiscal Operations

• National Center on Tribal Early Childhood 
Development

– Piloted a CCDF adaptation of the Head Start Management 
Systems Wheel in cohort 3 of OCC’s Peer Learning and 
Leadership Network

11



12

Head Start 
Management 

Systems 
Wheel

Source: National Center on Program Management and Fiscal Operations (n.d.) Head Start Management Systems Wheel. Washington, DC: 
Office of Head Start. Retrieved from https://eclkc.ohs.acf.hhs.gov/organizational-leadership/article/management-systems

https://eclkc.ohs.acf.hhs.gov/organizational-leadership/article/management-systems


Tribal Child Care 
Management 

Systems 
Framework
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Leadership and 
Coordination 
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Program 
Management, 

Planning, 
Integrity, 

Accountability 
Systems
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Program Planning 
and Design

Data and Evaluation

Fiscal Management

Community Needs 
Assessment

Provider Settings

Transportation (if 
applicable)

Training and 
Professional 

Development

Communication

Recordkeeping and 
Reporting

Ongoing Monitoring 
and Continuous 

Quality Improvement

Human Resources

Technology and 
Information Systems
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Implementation of 
CCDF Final Rule 
Requirements:

• Health and Safety

• Consumer Education

• Quality Improvement

• Subsidy and Equal 
Access
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Program Goals:

• Supporting Family 
Self-Sufficiency

• Promoting Healthy 
Child Development
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Concurrent
Session 1: CCDF 
Program Planning 
and Design

19



Concurrent 
Session 2: 
Communication 
Strategies
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Concurrent 
Session 3: 
Community 
Needs 
Assessment and 
Data and 
Evaluation
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Concurrent 
Session 4: 
Recordkeeping 
and Reporting
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Concurrent 
Session 5: 
Fiscal Operations, 
Part I
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Concurrent 
Session 6: 
Fiscal Operations, 
Part II
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Concurrent 
Session 7: 
Ongoing 
Monitoring and 
Continuous 
Quality 
Improvement
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Concurrent 
Session 8: 
Human 
Resources
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Concurrent 
Session 9: 
Training and 
Professional 
Development
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Logistics Information
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Registration Website 

https://www.occ-cmc.org/TribalMgmt2019/default.aspx

https://www.occ-cmc.org/TribalMgmt2019/default.aspx


Location
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Travel Information
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Hotel Information
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Bringing It All Together
• Proposed Tribal Child Care Management 

Systems Framework Summary

• Action planning template

• Session resource lists
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Thank You to Our Partners!
• Child Care State Capacity Building Center

• National Center on Child Care Data and Reporting

• National Center on Subsidy Innovation and 
Accountability

• National Center on Early Childhood Quality 
Assurance

• National Center on Early Childhood Development, 
Teaching and Learning
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Reflections and Closing
• We appreciate your feedback on our webinar! 

• Are there any questions from anyone?
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