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= What is sound business management and why
IS It so hard?

= Key principles for effective interventions:
- Strategic training
- Easy-to-use tools and resources (free or low-cost)
- TA linked to training
- Training/TA that builds on “teachable moments”
- Trainers/TA providers that understand both business and ECE
- Support for Shared Services

= Cost-effective ways States can support sound
ECE business management



Why Is Sound ECE Management
So Important?

- High-quality ECE Is essential

- Sustainable quality requires strong pedagogical and
business leadership

- Poor fiscal management is the #1 reason ECE programs fail

- Even programs with high QRIS/ERS scores may fall to see
fiscal trouble until it is too late

- States invest large sums of money helping ECE programs
Improve quality, only to see many of those programs close or
limp along offering poor quality



Change Management Challenges:
Provider Level

= Lack of business knowledge, skills and tools among ECE
managers

- Time and resource constraints to invest in tools, training
and TA

= Training and TA that does not get absorbed:
- Too broad-brush, not specific to the program’s needs
- Not organized in manageable, “digestible” steps

- Not enough follow-up, one-on-one help to apply
tools/principles



Change Management Challenges:
Provider Level

= Lack of motivation to change because:
- Don’t believe it will make a difference
- Don’t understand what to do/how to do it

- Generally not held accountable for business results (by
funders, board or policy makers)

- Overwhelmed with everyday job




Change Management Challenges:
System Level

- ECE leaders, funders and policy makers often fail to see
the importance of sound business management in
sustainable, high quality ECE

- Lack of systemic data on industry norms, costs,
customers, business models

- Historic focus on individual, small business as “best”
model Is flawed

- Little focus or investment in system-building at the
provider level



Sound ECE Management

Pedagogical
Leadership

+ »

Business
Leadership




Effective Business Leadership:
The Iron Triangle of ECE Finance

- Ensure full
Full Enrollment enroliment — every
day, in every
classroom

« Collect tuition and

' ‘ fees — in full and on-

time

- Revenue covers per-
child cost (tuition,
fees + 34 party
funding)

Full Fee Revenues Cover

Collection Per-Child Cost




The Iron Triangle Matters

Net Income for Center:
Intensive Focus on Iron Triangle
$100,000

$50,000

$0

($50,000)

($100,000)

($150,000)

($200,000)

aBasic Approach  a"lron Triangle" Approach

 “lron Triangle” Approach: 95% enroliment, 2% uncollectible debts
- Very difficult to achieve with high subsidy co-pays, low absence policy & no targeting
- Very difficult to achieve in smaller centers



Effective Pedagogical Leadership

= Instructional Leadership — from Site Directors or site-
based quality improvement staff to deepen teaching and
learning
- Regular classroom observations
- Reflective supervision of teachers
- Assistance with child assessments

= Teachers meet regularly, in professional learning
communities, to reflect on their work

= Classroom teachers make home visits

= Children receive the individualized, reflective teaching
they need to succeed



The Many Roles of an ECE Director

The average US child care center serves 75 children;
In many centers a single director is responsible for multiple tasks.



Effective Interventions

- Strategic

training

- Easy-to-use tools and resources (free or low-

COSt)
- Technical
- Training/T

Assistance linked to training
"A that builds on “teachable moments”

« Trainers/]

business

'A providers that understand both
and ECE

- Support for Shared Services



Effective Business Training Is Strategic

Specific, hands-on, focused on providers’ needs,
delivered in manageable steps.

Intentionally linked to on-going TA
Links to, and reinforces use of, technology

Trainers understand both ECE and business
management

Takes advantage of Teachable Moments (e.g. training at
tax time; or linked to grants/loans)

Includes referrals for Shared Services when program is
too small to support skilled administrative team



Free and Low-Cost Tools and Resources

= ECESharedResources.org
- National site (www.ecesharedresources.net)
- State-customized site (e.g. http://www.sharedsourcepa.org)
- ELV linked to Alliance Core/Jitasa

= First Children’s Finance Child Care Business Resource

Center
= OppEx webinars (on the Iron Triangle, Knowledge Hub
and Shared Service)
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HR Before You Get Started

Background & Drug Checks

Compensation & Benefits>> New Staff Member Orientation

Discipline & Termination A carefully planned welcome

Employee Handbook ) v experience for your new staff &

E?:;g::i::';::astt'::'t::mk't» w_ .is' W“ie member will se.t the tor?e for a ‘0’60 |
HR Documents - warm, productive working y .
Professionalism relationship. ,f;’; ) .f
Supervision & Safety The guides, checklists and tools below will help you " %V
Health & Cleaning . through the process.
General Care & Communication

Forms

Goals » Transition / Teacher / Staff Change Policy

Interview Guides * Family Announcement Letter — New Hire

Job Ads * Welcome Letter for New Staff

Job Descriptions *  Staff Orientation Checklists

Organization Charts
Performance Appraisals

* Staff Orientation Timeline

[ Vg



PROGRAM ADMIN

Business Operations >>
Family Engagement =>
Forms
Health =>>
Policies
Posters
Safety >>
Childcare Hazard Training

Cleaning and Chemical
Safety

Crib Safety

Emergency
Preparedness

Family Childcare
Playground Safety
Poison Prevention
Product Recalls
Safety Checklists

Welcome, Denise!
- A Admin | Workarea | Log Out
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EMERGENCY PREPAREDNESS

MULTIHAZARD PLANNING
Be Prepared FEMA offers an excellent

interactive Web-based
course to help providers
avoid everyday hazards and
respond to and recover
from emergencies. The
training takes
approximately 2 hours to
complete and offers 0.2

Your Emergency Plan gives you the
opportunity to make decisions about
critical situations without the time
pressure and stress of an emergency
situation. The resources below provide
samples of plan outlines, procedures,
advice, forms and planning information.
Before using any of the resources below,

check your State Regulations page for CEUs.
resources specific to your state. FEMA Interactive Web-based
Training

Emergency Plan Template

This Emergency Plan Template was created based on careful review
of multiple sources. It contains the essential components of an \/ \ | & | 1N AU {] | I
Emergency Plan for a child care program. LLMP AL AL L1

Emergency Plan Template

Helpful Checklists

These checklists are helpful background for the preparation of a child
care Emergency Plan.

Emergency Preparedness Checklists

Ready to Respond
This 30-page document in Microsoft Word from Bright Horizons Family
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CLASSROOM

Assessment

Curriculum >>

ERS Materials >>

Executive Function »>>

Family Connections >>
Developmental Issues
Family Night

Field Day/Outdoor Family
Day

Parent Handouts
Literacy =>>
Physical Activities >>
Teacher Resources >>

PARENT HANDOUTS

Parent Handouts

parents ask for help or advice on various

Click on the links below to view and print
the documents.

Parent Handouts Quick Links
Biting - Responding to Your Child’s Bite
Cooperation - Teaching Your Child to Cooperate with Requests
Developmental Milestones
Disabilities - Resource Guide
Emergencies - Parent Caregiver Magazine
Emotions - Teaching Your Child to Identify and Express Emotions
Feelings - Teaching Your Child About Feelings from Birth to Age 2
Parenting - Positive Parenting
Playtime - Making the Most of Playtime
Reading - The Importance of Reading
Toileting - Toilet Training

Welcome, Denise!

Admin | Workarea | Log Out

These resources may be helpful to you when

topics. They come from a variety of sources.

IR TRANN DY
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iR Supervision & Safety
3ackground & Drug Checks .
“ompensation & Benefits>> L ‘d‘i* Supervision & Safety

Discipline & Termination Ensure your staff is well-trained

‘mployee Handbook ({é AT to follow the same procedures 6

:mployee Orientation Toolkit>> V% E—G\L\ e and protocols for all safety and 60
Before You Get Started CXY Lo supervisory tasks \
HR Documents P ’ ,f —
Professionalism Use the checklists, guides, and protocols below as & . [
Supervision & Safety training tools for staff.

Health & Cleaning

. e QOrientation Checklist Part 3: Supervision & Safety
General Care & Communication

 Better Kid Care Supervision Vodcasts M | XY 1A |

-orms

~0als * Cleaning & Chemical Safety
nterview Guides * (Crib Safety

ob Ads * Emergency Preparedness

ob Descriptions
Jrganization Charts
’erformance Appraisals

Incident Report Form

Infant Sleep Policy

Poisonous Plants

Poison Prevention

Safety Checklists

Situations that Require Medical Attention

Supervisory Practices Checklist
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Helping You Better |
From cultural compets
support to helping kid
provide information ol
providing the best car

Fenn State Extension

BETTER
KID-CARE

Explore the Better Kid V

M Shared Services >>

Latest Poll Capacity Building Shared oy Ask an Expert

At what freq Services o
receive train &

procedures? ) . ts o )
For help with everything from facility, accounting practice =
© More tigeneral maintenance, to = issue, etc.?
8 ggf‘fa facilities issues, to financial and ¢+ Let the experts help lend clarity
O Every ¢ accounting management, calls -, to your most complex concerns.
) Lessth piasts and more, our services ™

are available 24/7.

Click here for a complete list of hour.

services and to learn more.

= Have a question abg

Jl Click here to submit your question
and receive a call back within 1

- Tip of the Week

- of Pursue ongoing professional development
casts to stay current in the early childhood
n field, including Early Childhood Education

coursework at an accredited college.

<= Previous | Mext ==

Collections &
Reconciliation
Fees

Cleaning Services
Financial Management

Fuel Program

Insyrance . s Reading Hews | Reading
Maintenance Dispatch s
Legal

- Parent

Community
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Esearch delivers lessons on howr

" lads learn
Posted: Thu, 06 MNowv 2014
Intervention programs target students with

dyslexia
Posted: Thu, 06 Mov 2014

Libraries promote literacy with reading

progranm
Posted: Thu, 06 Mov 2014

Container of Hope: International Book Bank
Ships 86,000 Books to Liberia
Posted: Thu, 06 Mow 2014
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F.'_ Log In | New User
‘ Forgot Password

More Quality Childcare Resources on
PENNSYLVANI A Working Smarter for Children and F

amilies | Pinterest |

HOME COST SAVINGS CLASSROOM PROGRAM ADMIN RAISE QUALITY REGULATIONS

&
Welcome to SharedSource Pennsylvania

With just a few clicks, you’ll have access to policies, FERESVLEARIS Pennsylvania early
- forms, regulations, handbooks, guidance, savings and

more - customized for Pennsylvania’s ECE professionals,

HR MARKETING TRAINING LIBRARY COMMUNITY

a SharedSource Pennsylvania
SharedSource A new initiative that brings

childhood professionals cost-saving and

time-saving tools, best practice resources
helping you be the best you can be.

- d vaeyc

Delaware Valley Association for the Education of Young Children

and a shared commitment to quality
improvement.

Learn More

€@PrennAEYC PaEyc

The VOICE of Early Childhood in Pennsylvania Pittsburgh Association for the Education of Young Children

CLICK A BUTTON TO LEARN MORE ABOUT PROGRAMS AND TOOLS

TARGETED

{C‘soluticns _
Child\Wware

ChildWare

Childcare management made easy - the
Pennsylvania way.

Learn more

Marketing Training

Why Join PENNAEYC?
FCEhirecem Join Tyrone as he explains how a

. membership gives you access to all of the
resources at SharedSourcePA.org.
Hiring?

Let ECEhire.com help you find the right
candidate!

Learn more

(the video will open in a new window)
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First Children’s Finance Dashboard

http:/mwwifirstchildrensfinance.org/

Child Care Business Child Care Business
Resource Center Resource Center

For Child Care Centers For Family Child Care
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Marketing Finance Fundraising Leadership Marketing Managing Coniracts & Legal &
Money Policies  Insurance

i, 1 22
e 250 1A EI S

Planning Evaluation Governance Employees

Record
' Keeping

Partnerships Facilities How to Start

How to Start




NON-PROFIT CENTER ANNUAL BUDGET TEMPLATE
3 Years

o Developing a Marketing Plan

FIRST for Your Child Care Center Curront Yoar Noxt Year
C H l LDREN ’S Fiscal Year ending: _ [/ /20 _ % _ [ _J20__

| FINANCE o
-ees!
Many chilil.zare directors think that marketing is just advertising. They assume that if they are Pay R
doing advertising, they know all about marketing. Marketing, however, is much more than ire Assistance Program HiHHH
advertising. Marketing is about strategically positioning the child.care center in the marketplace. Ibsidy Program A
tion/Holding it
Marketing is part science and part art. Two child.gare centers located in the same geographic area “ees i
may have very different marketing strategies. In fact, a center owner or director wants her
business to be different to create a “unique market niche.” ) T
FIRST ibibidii
The purpose of creating a unigue market niche is to make the child cai CHILDREN'S HitH
the competition. Customers will view the center as offering more perc FINANCE SAMPLE FUNDRAISING PLAN S
competitors and they prefer to purchase child.care, where they get mor PP
(Name of Organization)
Often that perceived added value may.only exist in the mind of the cus Plan to Ralse $(amount) for afn) (Purpose
difference in quality child care or it can be just the feeling the custome: Source of Contributed Income Amount of Funds to Be Raised $0.00] ##issi# $0.0c
presents itself and provides service is different and better. ndividuals 15,000
| Foundations 10,000 e
A marketing plan is a written document that details the actions needed =ents TOTAL sgo_ﬁﬁéﬁ ﬁ
objectives. When it is part of the overall business plan, it is one of the
the one in which you should Spend the most tme and energy. You ca g)arc:ﬁlrzoal:lgsl’:r:lf:lr:]tig; established whildawne center located in (location). It has a long history of
dramng your Ghlm center's markeling pfan- ser\?ica o its ccamrnunily.I and is held in high regard by its community including (clleﬂne cﬂmmgul'ﬂty '?:;u are

targeting in fundralsing i.e. current and past members of the congregation of the church). The following

ideas were generated in a meeting with (name), the executive directer, (name}, chair of the board and
MARKETING PLAH ou TLIHE (consultant if applicable).
INDIVIDUALS
Generally, a “challenge” can be an effective device with individual donars — identify key individuals who
can make larger contributions and use their contribution to challenge and then match contributions
1. Executive sHmma'y made by others — your $1 can become $3 or §5 to (Organization's Name).
i Alse, any thing you do to make this a common activity with a common goal can be effective: identi
The Executive Summary is written last and can include the following key | ¥ iing v " i ity a0 e dentify
. the goal amount overall with the strategies as a thermometer or a pyramid with benchmarks. Then as
*  Purpose of the marketing plan the dollars start to flow in — repart it.
v B inti " — missi . fere
fdes on Oﬂha busm‘ess mission sfafement,l 1ces 0 = Draft a letter identifying the need to develop an Operating Reserve to members of the
. Keys to success (I‘IDW you will know when/if the .D!Eﬂ I8 sunoessfur’) congregation (if church supported center or other applicable stakeholders) and asking
. Bdafsumm;y ofmamﬁng bUdQ&f for their support. This letter could be signed by: the Chair of the Board or another Board
member and the Pastor; or the chair of the Board of Trustees of the Church and the Pastor; or
the chairs of the two beards.
2. Program Mission and Identity wasior
o Md/ld fa simiim manmmamala saiasie asadead miakaf 18k wenlian siniim amm * Present the issue of (Organization's Name) to the congregation and ask them to be a part of

that effort. Outline the strategies being pursued, identify any success to date and then pass
the basket. Follow wp with the congregation on a weekly basis until the goal is reached. 55,000

= Identify individuals who hawve ties to the center and who have the ability to make a significant
contribution to the Cperating Reserve. A group of anywhere from five to ten individuals. Meet
with them, explain what (Organization's Mama) is attempting to do and ask them to support
that effort. Calling this meeting and asking for support needs to be dene by somecne who
has the respect of everyone attending. $10,000

=  Approach your parents with a letter of request as they come to pick up their child. Keep it
wvery short, straightforward and hand it off with a brief statement — Please read this,
(Organization’s Name) welcomes any contribution! 53,000




Child
Management
System

Off-the-shelf tools can
be used. These include:

Child Care Manager
(screen shot, right)

ProCare
OnCare
EZCare
....and many others

Some States have
customized software:

AllianceCORE
ChildWare in PA

r.com/childcaremanager/screenshot_main_7.html

R —

¢ ] -.'-B' child care m

anager

|

%* Childcare Manager - Demo Daycare Center

File Options  Lists  Family Chid Accounting  Emploves  Other Pawor  Reports  Help
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My Center | Family Center Child Center Accounting Center Employee Center  Other Payor Center || Report Center

Accounting (Center Fi...

|Search by Mame: |

Report Description:

Balance Sheet A
Charge/Credit Them List
CO Balance Summary
CO4 Lisk B
Deposit History

Deposit Ticket

Journal Detail (AR & Income)

R TS [ Ay oYY Y _

asseks, liabilities and equity.

Filkers: Date.

[F] Accounting [Ceter Finarnces)

Report QuickView

The Balance Sheet provides a financial 'snapshot’ of wour center at a given date in time, It shows you what you have,
—| | what others owe you, what you owe others, and ywour net worth, The information presented is in three cateqories:

Sarting Cpkions: Primitive Type, Major Type, Type, Account Mame, Accounk Structure,

B Accounting Expenses)

B Accounting [Income)

~

Report Preview - Balance Sheet

Madify Repart [ Run | [lf] Memorize Custom report list..,

- &

[F] Child Attendance
[E] Child Information

@"; Prink Print Prewview Eﬂ Expott Repott @ Email Report &% Zoom In & @ Zoom Out <‘}II Previous Page

E{r> Iext Page @ Help
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[E] Farrily Information PhceIl, OF 57535
5 S-S 0
[E] Farms, Letters, & Labels Aat May 17, 2007
B Deccupancy, FTE, & Staffing Ms-g?mnmuen
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= Total Azeounts Recelvabla: 6515
- Total Curmsnt Asssts: [0 b

&User: EE Last Backup: 01/08/07 | |Unfilkered
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More Free Resources On-line

Opportunities HOME  ABOUT  APPROACH  RESOURCES  LBRARY  CONTACT
Exchange

Recorded Webinars on:
What is a Shared Services

- The Iron Triangle Ml
of ECE Finance S, WK
- The ECE Knowledge Hub =

[
y
0 0fleraflardable, igh-qualiy senvices.

- Shared Services

The 2013 National Shared Services Conference will be held May 20-21 at the |
Loews Hotel in Atlanta, GA. Look for an invitation soon! i

Seach.

Current Alliances Forman Alliance Leaming Community
Shaned Senvice Aliances in the ECE Ghared Senice Alliances develop Join #e Shared Services Leaming
Industy existin locadions across e difierent ways. The one common Communiy and leam mere sbout
touniry. Leam more about eadsting dencminator is a mu-siep peootss Nliante doveopments in the ECE
Aliances and those in formatian, thatroquires invalvement fom many Industry. Find out about webinars,

difierant ECE players.” To confarences, and social media

understand the startup procest, see communifes,

Shared Services Surer Kitand
other resources.
Moit  Approsch  Resowtss  Lbary  Contact Copyright © X410 Opporianiies Exchange. Al rights resanvad
+ e

Opportunities Exchange
WWW.opportunities-exchange.org
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NH Example: Business Training/TA

= Need for Iron Triangle training for the field

= Business Management, in general, is most
requested TA topic

= State Plan Strategies (6.1)

- CCR&R TA Specialists -- utilize content experts from CCR&R
staff and regional consultants; share knowledge with other T&TA
specialists; go out in pairs

- Progressive Training and TA pilot (25 programs statewide) — 3
options on TA menu,; one is on PD; training in Shared Services is
a benefit of participation; tie the two together; takes baby steps

- Utilize Directors’ Collaboratives to explore business practices and
Shared Services further.



NH Example: Business Training/TA

State Plan Strategies (6.1) (cont.)
= Training:

Communicate Clearly and Get Results - Hands-on training:
clear job descriptions + performance evaluation = improved
employee practices.

Standards of Practice: considers staff learning styles; use of PD
plans in reflecting and identifying PD goals; assists in adapting to
change and adhering to standards of practice.

Managing Legal Risks with Holly Elissa Bruno
Leadership Summit and follow-up day

Community of Practice — cross-sector group for TA Specialists
In NH; implement with teachers as well

Plus On-going training (webinars) on the Knowledge Hub — for
practitioners and TAs



NH Example: Business TA

TA practices to strengthen provider’s business practices (6.2.3)
= Business TA topics included:
- Hiring and retaining qualified staff
- Staff scheduling
- Marketing to increase enrollment
- Transition help/support for new Directors
- Requirements for Directors to train new staff
- Licensing applications
- Review of staff and family handbooks
- Expansion of Program
=  New TA Initiative just for Shared Services
- Accessing and navigating the SS platform
- Action planning around using resources



NH Example: TA Scenarios

Demonstrates TA practices to strengthen provider’s business

practices (6.2.3) (cont.)

= Center Director: Introduced Online Provider Services (OPS),
provider talked about program expansion and need to get
work done to accommodate such; referred to Seacoast Early
Learning Alliance:
- Use of Technology
- Program Expansion
- Use of teachable moments

= Family Child Care: asked for help re: late payments, introduced

OPS- no time with admin work; discussed policy changes, use
of a handbook; support in “confrontation’- Impact on business

- Iron Triangle- fee collection
- Parent/provider communication: Policies and handbooks, courage to

collect
- Take advantage of motivation to change



TA Linked to Business Practices:
National Examples

First Children’s Finance — Growth Fund

Community Development Financial Institutions:
- Self-Help (North Carolina, statewide)

- Low-Income Investment Fund (national)

- Local Initiatives Support Corporation (LISC) (national)
- Nonprofit Facilities Fund (national)

Business/Economic Development Organizations
- Good Work Network (New Orleans)

- Nehemiah Gateway CDC (Delaware)
- Capstone Community Action (Vermont)

McCormick Center (National Louis University) — PAS/BAS



Beyond T/TA: Encourage Shared Services

Services provided by Hub:

Green Hills
Chld Cre Center - Administrative services
(billing, fee collection,
subsidy paperwork, CACFP
administration, etc.)

-+ Fundraising

N 5 . _
Ahbid Bulk Purchasing

| - 47 8 - Human Resources

Child Care Home o Stafflng

- Professional Development

- Quality/Classroom supports

Grandview

ChidCoeCoter [ - Comprehensive services
-+ And more....




The support you need so you can focus
on the job you love.

. G
A av Cloy,;
\ «\Q@ & Co° Share Staffing, Assets and Expertise e Ti’he
\O

Fellow Alliance Members Great North

ECE Shared Resources

, Advantage

Alliance Leadership Early Learning NH /

Your “Verizon Network”



Roles & Responsibilities

0

Jitasa

Bookkeeping & Accounting

« Bookkeeping, AP / AR

« Coordinate Payroll

« Close Monthly Books

« Grant Tracking & Reporting
« Provide Monthly Financials
Billing Services

« Parent Billing

«» Payment Management

« Subsidy Support

« Correspondence

Onboarding Expertise
« Setup Appropriate Chart of

Accounts, Processes, and

Best Practice Procedures
Delinquent Account Support

« Qutstanding account

tracking and follow up
On the Ground Support
« Work with ECE Providers on

escalated issues

«# Deliver shared services
model, Ql & Professional

Development activities

ECE Provider

Executive Stakeholder
« Monthly Check-Ins &

Escalation

Approver
« Review and Approve

requests (threshold)

Coordinator

« Help facilitate process



OppEXx website: www.opportunities-exchange.org

Opportunities
Exchange

Current Alliances

HOME ABOUT APPROACH

There are a growing number of emerging and successful Shared Services Alliances in the ECE sector. In
“Intensive” Shared Services models, a local or regional network of centers and/or homes collaborate and
share staff in order to deliver services more efficiently, and with greater attention to quality. Alliances use a
range of business models to accomplish this; for examples, see Resources:Tools and Information. “Shared
Services on the Web" enables ECE providers across a region or state, or nationally, to share tools and
rescurces for stronger business management and gquality improvement on a web-based platform.

Intensive Shared Service
Alliances

CA — Kidango, Fremont

co

— Early Connections Learmning Centers, Colorado
Springs

— Early Learning Ventures Alliances:

— ElvVA@Bal Swan Children's Center, Broomfield

— ELVA@Early Childhood Options, Dillon

CT — All Cur Kin, New Hawven

GA — Georgia Alliance for Quality Child Care, Atlanta
LA — Louisiana Partnership for Children and Families,
New Orleans

MA

— Acre Family Child Care, Lowell

— The Community Group, Lawrence

ME — Maine Shared Services Alliance, Waterville

NH — Seacoast Early Learning Alliance, Portsmouth

Alliances across the U.S.

Decambser 3013

NC — Southwestern Child Development Commission, Webster

NY
— Child Care Resources of Rockland, Spring Valley
— Steuben Child Care Project, Bath

RESOURCES

LIBRARY COMNTACT

More Approach
Building Alliances
Current Alliances

Shared Services Overview

Leoogle™ Custom Search

SEARCH

Learn More
I/‘--- Current Alliances

those information.

(/"“ Form an Alliance

To understand the start-up process, see

the Shared Services Starter Kit and
other resources.

(’" Learning Community

Learn more about existing Alliances and


http://www.opportunities-exchange.org

Beyond Training: NH Policy Exploration

Embed business outcomes in QRIS

- Metrics based on Iron Triangle (enroliment, fee collection, cost per
child) required for annual report

- Free membership to Knowledge Hub as QRIS benefit

Recognize benefits of “economies of specialization” in ECE
management:

- Revise licensing rules to enable shared leadership/administration
among sites (= utilizing more skilled staff doing what they like)

- Offer a “business hub” for small stand-alone programs.

- Explore feasibility of using contracts to encourage shared services
among existing partners such as CCR&R, SACC, college tuition
assistance, expulsion prevention.

SS is not done TO/FOR you, but WITH you. Requires
engaging providers in baby steps.



Resources

- First You Have to Pay the Bills: Training and TA Focused on the Business
Side of ECE by Louise Stoney and Susan Blank. Exchange Magazine,
September 2012

- Delivering Quality: Strengthening the Business Side of Early Care and
Education by Louise Stoney and Susan Blank. September 2011

- The Iron Triangle: A Simple Formula for Financial Policy in ECE Programs
by Louise Stoney. Exchange Magazine, March/April 2013

Webinar that features the ECE Knowledge Hub:

http://opportunities-exchange.org/wp-content/uploads/ECE-Knowledge-Hub-
FINAL12-16-14.pdf

Shared Services examples, tools, resources:www.opportunities-exchange.org
ECE Finance reports and resources: www.earlychildhoodfinance.org
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