
Plenary Session 3: Connecting People to Their Potential 

Through Partnership

Introduction

➢ Melody Redbird-Post, Project Director, National Center on Tribal 

Early Childhood Development

Panelists

➢ Holly Morales, Senior Director, Employment and Training Services, 

Cook Inlet Tribal Council

➢ Brittany Suralta, Senior Manager, Employment and Training Services, 

Cook Inlet Tribal Council
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Child & Family | Recovery & Re-entry | Employment & Training |  Youth Empowerment

Alaska ‘s People | Alaska Native Justice Center | Clare Swan Early Learning Center



• Statewide population: 737,000

• AK Native/Am. Indian: 145,000

• Alaska Size: 663,000 sq. miles

• 13 Alaska Native Regional Corps.

• 12 Regional non-profits

• 229 federally recognized Tribes

• 8 Tribes in Cook Inlet Region

• Trends: In-migration from rural to 

urban areas



Our Mission:
To work in partnership with Our People 
to develop opportunities that fulfill 
Our endless potential.

Our Values:

PEOPLE | PARTNERSHIP | POTENTIAL



• 4,239 served in Recovery Services 
• 79 percent of residential participants reported positive levels of social 

connectedness six months after treatment

• 4,437 served through Training and Supportive Work Services 
• 793 found employment
• 337 advanced from cash assistance to employment 

• 75 children enrolled in Clare Swan Early Learning Center’s Early 
Head Start program

• Achieved 100 percent teacher Infant-Toddler Child Development certification

• 4,249 youth participants served through CITC’s Education & 
Innovation services 

• 93 percent graduation rate
• 6,717 hours in combined STEM-based projects in the Fab Lab 

• 583 served through Child & Family 
• 283 families received intensive family preservation 

services promoting safety and well-being

CITC’s FY19 Impact
19,500 participants served through integrated services



CITC CCDBG Research and Evaluation  

• CITC is the only tribe to receive this grant.

• Our Focus- Culturally responsive care in early childhood 
setting.

• Our Partners- Clare Swan ELC, ThreadAlaska, UAA ISER

• Research Question- Will professional development that is 
research informed, provider-centered and responsive to 
community needs improve early childhood educators’ 
ability to provide culturally responsive care in an Alaskan 
& Indigenous setting?





Five Factors 10 Point Scale
.



Seine Net
.



Seine Net- Imaginary Participant
.



Seine Net- Aggregated Participant Data
.



CITC PL 102-477 Demonstrates Success
The Indian Employment and Training and Related Services Consolidation Act of 2017 is one of 

the great tools for Tribes and Tribal organizations to provide holistic, multi-generation approach 

to workforce development and supportive services.

1. One Plan. One Budget. One Report

2. Consolidated Budget from 12 Federal Agencies

3. Tribal Innovation to address challenges and priorities

4. 477 is Working- Streamline Services, Eliminate 

Redundancies, Reduce Administrative Costs, Reduce 

Regulatory Burden 







• 11-Member Commission 
established by Congress

• Comprehensive study of 
resources, programs & support

• Identify opportunities for all 
Native Children

• Historic opportunity to create 
change




