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Plenary 3: Building a Visual Representation 

 

 
Adapted from: Pillsbury, J. Results Based Facilitation: Moving From Talk to Action. Book Two. Sherbrooke 
Consulting, Inc., 2013, p. 94-95. 

Step 1:  Identify who is going to be at the Center of your work.  What result do you want 
to achieve for them? 
 

 This can be either a result for an entire tribal population or for your tribal agency or 
organization. 
 

Step 2:  Identify the partners that might contribute to your result. 
 

 Think about partners that interact directly with children and families in your program or tribal 
community, as well as partners that work on a tribal, regional or national level. 

 Feel free to add sectors that may not be included in the graphic. 

Step 3: Identify the potential contributions each partner might make. 

 Keep in mind we are just brainstorming and partners would identify their own contributions. 

Step 4:  Identify how you will measure the progress you are making. 

 Remember the three key questions:  How much will we do?  How will we do it?  What 
difference will it make? 

 Consider the data that you are already collecting and reporting to the Office of Child Care. 




