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The Pyramid Model: Supporting Social-
Emotional Competence and Addressing
Challenging Behavior in Young Children

Mary Louise Hemmeter
Vanderbilt University



Why do we
heed
social-

emotional
supports?

* Link between social-emotional
competence In the early years
and school and life outcomes

* |Increasing rates of children
with behavior that Is
challenging

* Use of harsh discipline
practices that negatively
iImpact children’s long-term
outcomes

 Impact of trauma on young
children

 Impact of COVID on children,
families and providers
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Key Social-Emotional Skills as Children Enter
Kindergarten

Confidence

Capacity to develop good relationships with peers and
adults

Concentration and persistence on challenging tasks
Ability to effectively communicate emotions

Ability to listen to instructions and be attentive
Ability to solve social problems
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Our Focus....

Adopting a posture of support:
Supporting all children
Supporting all families
Supporting all providers
Supporting all programs

Promoting confidence and competence
Supporting inclusion, not exclusion
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What is the Pyramid Model

Assessment based
intervention that
, , : inined

Tertiary intervention: '

Few children

Secondary prevention:
Some children

Universal promotion:
All children




It’s all about
relationships

- Relationships
between children

* Relationships
between staff
and families

* Relationships
between staff
and children




Designing Supportive
Environments: The &
Power of Prevention ;%f_;‘

- Children are engaged

* Children know the
routines and
expectations

« Adults have time to have
meaningful conversations
with children

* Which means children
are less likely to have
challenging behavior



Strategies for
Teaching Social\

Emotional Skills to
All Children

* Friendship skills
- Emotional literacy
* Self-regulation

 Social problem
solving



A process for
addressing the
soclal-emotional
needs of
children when
the other tiers
are not enough




Successful Pyramid

Model teachers feel
Connected,

Confident, and
Competent

“It's not just for the children. It
benefits everybody...families,
staff, your relationships outside
of work. It kind of makes you
look at things differently, in a
better, more positive light.”




Ovuicomes for
Children

® Growth in social and
emotional skills

® Decreases in overall disruptive
behavior in the classroom

® Reduction in challenging
behavior

® Increases in social interactions
between children

® Increases in child
engagement in learning
opportunities



Outcomes
for Families

® Interactions
between families
and providers are
more consistent
and positive

® Parents report
feeling more
supported in
preventing and
addressing
challenging
behavior

® Decreases in
parent concerns
about safety and
behavior




Program-Wide Implementation

Data Decision- L ;
rshi
Making sefersiilly
Examining Team
Implementation

and Outcomes

Continuous
Professional oS
Development & ‘ Staff Buy-In
Classroom
Coaching

Procedures for
Responding to Family

Challenging Engagement
Behavior

Program-Wide
Expectations
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Visit us online at
ChallengingBehavior
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About - Pyramid Model - Implementation -  Training & Technical Assistance-  Pyramid Nation ~
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National Center for

Pyramid Model
INNOVATIONS

When great efforts come together, amazing things happen. asutus

®00

The National Center for Pyramid Model Innovations New to the Pyramid Model?

> il

The goals of the National Center for Pyramid Model Innovations (NCPMI) are to assist states and programs in their (N "
implementation of sustainable systems for the implementation of the Pyramid Model for Supporting Social F
Emotional Competence in Infants and Young Children (Pyramid Model) within early intervention and early ‘ )"' L
education programs with a focus on promoting the social, emotional, and behavioral outcomes of young children ‘g 4 N

birth to five, reducing the use of inappropriate discipline practices, promaoting family engagement, using data for
decision-making, integrating early childhood and infant mental health consultation and fostering inclusion.
Get the basics on the Pyramid Model.



