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Success Story: 
Aligned Professional Development System in Illinois 

 

WHAT 

Aligned professional development (PD) systems coordinate services and supports to prepare and sustain an effective 
workforce across early childhood (EC) and school-age (SA):  
 

 Roles—direct service 
professionals and those working 
for young children and their 
families 

 Settings—centers, schools, 
homes 

 Sectors—Child Care, Head 
Start/Early Head Start (HS/EHS), 
public preschool/primary 
education, early intervention/ 
special education 

WHY IT MATTERS 
 

 High quality requires an effective 
workforce who contribute to 
strong, consistent, nurturing 
relationships that foster positive 
early learning and development 
experiences for young children 

 Aligned PD systems provide 
opportunities for long term 
professional growth from entry–
advanced levels, and enhance 
practice through education, 
training, technical assistance 

 Cross-sector coordination can 
result in efficient use of public 
and private funding, reduced 
duplication in PD offerings, and 
more streamlined and effective 
PD services 

 

HOW IT CONTRIBUTES TO MEANINGFUL CHANGE FOR PROVIDERS  

Aligned PD systems prepare and support the workforce by identifying qualifications and career options, providing 
access to PD, supporting the translation of knowledge to practice, and promoting positive workforce conditions, 
professional salaries, and benefits. In the words of a North Central Illinois teacher, “Receiving my EC Level I 
Credential means that I take my job seriously. It also shows parents that I am always learning new ways to teacher 
and care for their children.” 
 

ILLINOIS’ STORY 

Illinois’ PD system began its alignment process in 2002 with a planning retreat resulting in a PD Advisory Council 
(PDAC). PDAC’s purpose is to develop, support, and promote a PD system for all EC, SA, youth development, and 
family support practitioners. From the start, Illinois’ PD system planning was cross-sector, with representatives from 
the CCDF lead agency, State education and licensing agencies, HS collaboration office, higher education, Child Care 
and HS/EHS providers, child care resource and referral, and EC advocates. PDAC revisits its strategic plan every 2 
years in conjunction with the State’s biennial CCDF plan development.  

Anne Wharff, PD Manager for Illinois’ Department of Human Services (DHS), explains how planning keeps the PD 
system aligned and alive: “Recognizing that any viable system is dynamic, consistent planning has been key to 
PDAC’s success in developing the IL PD system. We live with the plan; it isn’t just put on a shelf.”  

 Gateways to Opportunity, IL’s PD system, includes a registry, scholarship and wage supplements, PD advising, 
and a career pathway and credentialing system. The credentialing system is embedded in State statute; primary 
funder Illinois Department of Human Services (DHS) awards the credentials. 

 Higher education connections include an annual forum on EC and SA development for faculty and administrators. 

 Registry membership is mandatory for all licensed Child Care and HS/EHS programs. The registry will soon 
include staff data from the State’s preK program, via a data transfer from the Educator Licensure Information 
System, which houses P–12 teacher information. 

 The Workforce Policy Director from the Governor’s Office of EC Development is a member of PDAC and a PDAC 
representative serves on the Early Learning Council’s Program Standards and Quality Committee to ensure data 
exchange and alignment between the PD system and ExceleRate (IL’s quality rating and improvement system). 


