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Purposes of Today’s Session







Introduce the Early Childhood 

Systems Building Resource Guide

Share its organization and 

approach

Learn how the guide can help 

grantees do the following:





Finalize needs assessment and 

strategic plan

Consider how to build and 

sustain effective systems
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Early Childhood Systems Building 

Resource Guide 







The guide is designed to serve state-level 

systems leaders. 

The guide was developed by the Child Care State 

Capacity Building Center and revised in April 2019

It addresses the following topics: leadership, 

strategic planning, sustainability, strategic 

relationships, stakeholder communications, 

program design and implementation, strategic 

financing, and evaluation and improvement.
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Early Childhood Systems Building 

Resource Guide 





Chapters provide guidance, draw on established 

resources, provide examples, and include 

resources to get more information and dig 

deeper.

It can be viewed online; each chapter is also 

available as a downloadable PDF file.
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Chapters

1. Leadership

2. Strategic Plans

3. Sustaining Gains

4. Strategic Relationships

5. Stakeholder Communications

6. Program Design and Implementation

7. Financing Strategically

8. Program Evaluation and Continuous Quality 
Improvement

 The guide also includes the Capacity Building Self-
Assessment Tool
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Chapter 1: Leadership









First Things First—We Must Lead Ourselves

SCARF model (individual triggers)

SEEDS model (biases)

Change Management





Key Strategies for Leading Change

Avoiding Resistance to Change and Innovation

 Teams and Change 

 Tuckman Model of Group

Development
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Chapter 1: Leadership

 Decisionmaking Models

 Approaches including democratic, autocratic, 

consultative, and consensus 

 Conflict Resolution

 Response styles such as avoidance, 

accommodation, compromise, competition, and 

collaboration

 Resources
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Chapter 2: Strategic Plans















Strategic Planning and Systems Building

Elements of a Strategic Plan

Key Partners

Dangers to Avoid

Accelerating Implementation 

State and local examples

Resources 
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Chapter 3: Sustaining Gains 













Sustainability and Systems Building

Steps in Sustainability Planning and Implementation

People: Participants, Partners, and Consultants

Policy, Legislation, and Regulation

Overcoming Challenges

Resources 
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Chapter 4: Strategic Relationships











Strategic Relationships and 

Systems Building

Value-Added of Strategic 

Relationships

Initiating and Sustaining Strategic 

Relationships

Quick Tips for Child Care and 

Development Fund (CCDF) 

Administrators

Resources 
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Chapter 5: Stakeholder 

Communications 











Benefits of Communicating and Engaging with 

Stakeholders

Core Principles to Inform Stakeholder 

Engagement and Communication

Practical Tips for Engaging Stakeholders

Messaging Tips

Communications Plans
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Chapter 5: Stakeholder 

Communications 











Examples of Communications Plans

Making the Most of Stakeholder Meetings

Results-Based Facilitation 

Key Considerations for Meeting Planning, 

Implementation, and Follow-Up

Resources

State Capacity Building Center 16



Chapter 6: Program Design and 

Implementation











Guiding Principles for Planning

Implementation Science from a State Systems 
Perspective 

Competency, Organization, and Leadership Drivers and 
Assessing Their Performance

Examples of Drivers

Elements of Planning and 
Implementing







Teams

Data and Monitoring

Plan-Do-Check-Act

 Resources 
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Chapter 7: Financing Strategically











Revenue Generation Strategies

Maximizing the Impact of Public Funding

Financial Management 

Financial Forecasting

Resources 
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Chapter 8: Program Evaluation and 

Continuous Quality Improvement











Why Evaluate Programs?

Common Concerns About Evaluation and 

Considerations for Addressing Them

Guiding Principles for Preparing for Evaluation

What Is a Program Evaluation?

Evaluation Tools to Guide Outcome-Based 

Thinking and Decisionmaking
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Chapter 8: Program Evaluation and 

Continuous Quality Improvement









Learning from Data and Creating a Culture of 

Quality Improvement

Using Data for Change

Applying an Equity Lens

Resources 
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Capacity Assessment Tool







It is in the Resource Library portion of the Early 

Childhood Systems Building Resource Guide.

It is being converted to a chapter.

The tool was developed as part of the Child Care 

State Capacity Building Center (SCBC) Impact 

Project so states can self-evaluate core areas of 

capacity and make decisions about what to work on.
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Capacity Assessment Tool

 Developed as a rubric with dimensions and 

subdimensions. 











DIMENSION 1: Culture and Climate

DIMENSION 2: Engagement and Partnerships 

DIMENSION 3: Financial Resources

DIMENSION 4: Infrastructure 

DIMENSION 5: Knowledge and Skills
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Interested? Find the Early Childhood 

Systems Building Resource Guide
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https://childcareta.acf.hhs.gov/systemsbuil

ding/?utm_source=webinar&utm_medium=

webinar&utm_campaign=SBRG_ELRC

https://childcareta.acf.hhs.gov/systemsbuilding/?utm_source=webinar&utm_medium=webinar&utm_campaign=SBRG_ELRC


SCBC Resources: Consumer Education 
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SCBC Resources: CCDF Fundamentals
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SCBC: Infant/Toddler Resource Guide 
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SCBC: Prevention of Suspension and 

Expulsion 
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State Capacity Building Center, 

A Service of the Office of Child Care

9300 Lee Highway

Fairfax, VA 22031

Phone: 877-296-2401

Email: CapacityBuildingCenter@ecetta.info

Subscribe to Updates

http://www.occ-cmc.org/occannouncements_sign-up/
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