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National Center on Early Head Start-Child Care Partnerships (EHS CCP)        

                                                                                          Overview 

Purpose 

The purpose of the EHS CCP Center is to support the effective implementation of the new Early Head 

Start-Child Care (EHS-CC) partnership grantees, which will deliver high quality comprehensive services 

to low income infants, toddlers and their families. The Center will do this by providing training, resources 

and materials to federal staff, Office of Head Start (OHS) and Office of Child Care (OCC) Training and 

Technical Assistance (T/TA) providers, Head Start State & National Collaboration Offices and CCDF 

Administrators so that all are equipped to meet the needs of new EHS-CC partnerships. 

Funded by both OHS and OCC, ZERO TO THREE’s partners in the EHS CCP Center are: Child Care 

Aware® of America, FHI360, Training and Technical Assistance Services at Western Kentucky 

University, and Mathematica Policy Research. 

Guiding Principles 

 When we ease partnership barriers, the entire field benefits 

 When programs come together to provide high quality services, the entire community benefits 

 Our role is to leverage the wealth of resources already offered to address the unique needs of the 

EHS-CC partnerships; we work in partnership with all other OHS and OCC T/TA providers, 

including the National Centers, to do this 

 We acknowledge early care and education partnerships are already operating and the OHS and OCC 

T/TA providers are already engaged with them; we work collaboratively to effectively use the lessons 

learned from these partnerships and add to the field’s partnership knowledge the promising strategies 

from the new EHS-CC partnerships 

 All of our work with our partners is collaborative, culturally responsive, accessible, and grounded in 

research and experience 

 We work to impact the sustainability of the EHS-CC partnerships through resource development and 

management and T/TA in the key partnership areas of 

o Relationships 

o Regulations and  

o Resources 
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Major Lines of Business and Strategies 

Knowledge/Resource Development and Management 

 Scan, organize and publicize the existing body of knowledge and resources appropriate for 

stakeholders supporting EHS-CC partnerships 

 Conduct a gap analysis of both OHS and OCC resources to identify the potential unmet resource 

needs of the EHS-CC partnership grantees 

 Develop and execute a plan for overall partnership resource management and dissemination 

 Develop new and repurpose existing partnership resources, as indicated by the gap analysis and 

partnership resources plan 

Collaboration with OHS and OCC T/TA Systems  

 Participate in and maximize existing OHS and OCC collaboration and communication 

mechanisms to execute Center strategies and support partnerships 

 Establish an advisory committee and a professional development ad hoc work groups to provide 

the Center with targeted subject matter expertise and to help broaden the understanding of the 

field about infant toddler coursework and credentials 

 Identify, assess and document informative, replicable and sustainable partnership activities to 

expand the implementation of promising practices 

Training and Technical Assistance Provision (T/TA) 

 Implement a quick response strategy for T/TA providers to readily access resources for the EHS-

CC partnership grantees and to ask questions 

 Participate in the development and implementation of  a series of Orientation Sessions for new 

EHS-CC partnership grantees  

 Provide Train the Trainer events for OHS & OCC T/TA providers and two yearly training events 

for regional and state T/TA providers; support regional/state cluster trainings and facilitate 

communities of learning for T/TA providers, as needed, useful and appropriate 

 Recruit, select, train and support a team of Implementation Planners and Fiscal Consultants and 

make them accessible on a database to grantees 

Contact us at: ehsccpinfo@zerotothree.org or (844) 4EHS-CCP (844-434-7227) 

mailto:ehsccpinfo@zerotothree.org
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Partner Organizations Chart & Major Roles 

Child Care Aware® of America  

Child Care expertise & networks; part of Resource Development and T/TA teams 

Training & Technical Assistance Services (T/TAS) of Western KY University 

Lead on Implementation Planners & Fiscal Consultants – recruit, select, train, support 

FHI360 

Diversity and special populations expertise, including Migrant & Seasonal Head Start and American 

Indian/Alaska Native expertise, across resource development/management and T/TA 

Mathematica 

Lead on evaluation 
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