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Building the Supply 

of Care

Wednesday’s 2:00 – 3:00 EDT

&

Friday’s 1:00 – 2:00 EDT



Please Join Us
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Wednesday’s 

2:00 – 3:00 EDT

Friday’s 

1:00 – 2:00 EDT

July 29th July 31st

August 5th August 7th

August 12th August 14th

August 19th August 21st

August 26th August 28th

September 2nd September 4th

September 9th September 11th

September 16th September 18th

Office Hour Topics

• Kick-Off 

• CARES Act Spending

• COVID-19 Impact on 

Regulations

• Parental Choice for Care

• Changing Categories of Care

• Building the Supply of Care

• Reopening Childcare

• Closing



Meet the Team
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Delores Fragua,
Technical Assistance Specialist, 

Region VI

Char Schank,
Technical Assistance

Specialist,​

Regions VII and VIII

Melissa Madrid, 
Technical Assistance Specialist, 

Region IX

Christopher Woodring
Technical Assistance Specialist, 

Region II, III, IV, V 

Jessica Farley
Technical Assistance Specialist, 

Region X

Melody 

Redbird-Post, 
Project Director 

Technical Assistance 

Specialist, 

Region I



Poll Question

 What is your 

Tribal allocation 

size?

 Small

 Medium

 Large
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Poll Question

 What types of providers are you currently using 

to support families with their child care needs?

 Center based care 

 Family child care

 In-home care

 School age care

 Discussion:

 Does each provider type indicated by the poll 

responses, cover all ages of children (up to age 13 

years)?
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Building the Supply of Care 

 Providing  
certificates/vouchers

 Tribally operated center 
closures  

 Contracts or grants

 Supporting the 
providers through 
mini-grants

 Recruiting family child 
care providers 

 Recruiting in-home 
provider

 Recruiting relative 
providers 

 Payment practices

 Paying based on 
enrollment versus on 
attendance  

 Supporting provider 
with start-up cost 
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Share 

 What ideas do you 

have to recruit 

providers? 
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Payment Practices to Consider 

 Paying based on 

enrollment versus on 

attendance 

 Exploring the state 

market rate survey to 

determine payment 

rates for (family, in-

home, relative) 

providers 

 Differentiating 

payment rates

 Base payment rates 

 Rate add-ons 

 Pre-payments, if 

applicable practice in 

your community  
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Chat box

 How will you support providers in your service 

area? 
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Discussion 

 What challenges do 

you anticipate while 

supporting 

providers? 
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 What questions do 

you still have? 
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Resources 

 Guide to Subsidy Administration for Medium- and Large-

Allocation Grantees 

https://childcareta.acf.hhs.gov/resource/american-indian-

and-alaska-native-child-care-and-development-fund-guide-

subsidy

 Minimum Health and Safety Standards 

https://childcareta.acf.hhs.gov/resource/minimum-health-

and-safety-standards-guide-american-indian-and-alaska-

native-child-care-and
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https://childcareta.acf.hhs.gov/resource/american-indian-and-alaska-native-child-care-and-development-fund-guide-subsidy
https://childcareta.acf.hhs.gov/resource/minimum-health-and-safety-standards-guide-american-indian-and-alaska-native-child-care-and


Reflective Evaluation   
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What worked today? What do we want 

more of?



National Center on Tribal Early Childhood Development, 

A Service of the Office of Child Care

9300 Lee Highway

Fairfax, VA 22031

Phone: 877-296-2401

Subscribe to Updates

http://www.occ-cmc.org/occannouncements_sign-up/




