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Agenda 

• Welcome and Introductions 

• Overview of the Toolkit 

• State examples: 
» Highlights from Maine and Michigan 

• Resources: 
» Highlight from New York 

• Discussion 
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Presenters 

Betsy Starr 
NCASE 

Lorraine Thoreson 
Manager, 21st CCLC, 
Office  of  Great Start, 
MI Department of Ed 

Pamela Prevost 
Statewide  Evaluation  & 

Registry  Manager 
Maine  Roads to  Quality  

Professional Development 
Network 

Kelly Sturgis 
Executive Director, New 
York State Network for 

Youth Success 
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Participant Poll 

What type of organization do 
you represent? 

• CCDF 
• DOE 
• Quality 
• 21st CCLC 
• State afterschool network 
• CCRR 
• Higher education 
• TTA organization 
• Youth development 
• Other 
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Working Definitions 

• School-Age care refers to the age of children 
served; differentiated from infant, toddler, and 
preschool care. 

• Out-of-School Time refers to programming 
outside of the school day, including before and 
after school, summer, weekend, and family or 
center-based child care. 

• Our National Center name is Afterschool and 
Summer Enrichment, and we use this 
interchangeably with Out-of-School Time. 
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OST PD Toolkit 

https://childcareta.acf.hhs.gov/resource/out-school-time-professional-
development-system-building-toolkit 
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Toolkit Overview 
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Foundational Ideas 
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System Components 
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Supporting and 
Sustaining the Workforce 

• Training and Technical Assistance 
Systems 
» coaching, mentoring, peer support, and 

mental health consultation 
• Trainer Preparation 

» Trainer approval processes 
» Competency frameworks 
» Trainer credentials 

• Leadership Development 
» Fellowships, credentials, and other 

training 
• Workforce Development 

» Financial supports and incentives 
» Apprenticeship models 
» Recruitment and retention 
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Resources 

11NCASE | 



   

System Development 
Questionnaire 
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State Examples 
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Example: New York 
School-Age Credential 
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Discussion 

• How could you see using this Toolkit to support 
your work? 
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Alignment is Key 

To Support a 
Well-qualified 
Workforce for 
Children and 
Youth. 



Combined 
Offices
2011



 

   

      
 

  
 

   
 

  
       

 
  

   

 

 

Aligned Early Childhood and OST System Elements 

• Core Knowledge and Competencies: 
• MI Core Knowledge and Core Competencies for the Early Care and Education 

Workforce 
• NAA Core Knowledge and Competencies for Afterschool and Youth Development 

Professionals. 

• Career Pathways: 
• The Michigan Registry includes the Career Pathway for Early Childhood and School Age 

Professionals. 
• Professional development opportunities for OST are offered by and advertised through 

partners. 
• The 21st CCLC program has coaching supports specific to afterschool. 
• The Michigan School-Age and Youth Development Certificate and Credential Program is 

aligned to the Michigan core competencies and integrated into the state quality rating 
and improvement system. 

• Workforce Registry: 
• The Michigan Registry included school age in 
its development, fully incorporating the OST 
workforce in the system. 

• Next Steps: 
• Building the Workforce Initiative 



 

 

Collaboration is Key! 

• Statewide Partners 
• Department of Education 
• After-School Network 
• Early Childhood 

Investment Corporation 
• Afterschool Collaborative 

• Stakeholder Engagement 
• Committees 
• Focus Groups 
• Surveys 



Professional Development Supports for Individuals and Programs 



 
  

 

 

 

Our Vision: 

All Maine families 
and children will 
have access to a 
choice of high-
quality child care 
options across 
diverse settings 
that meet their 
unique 
developmental, 
cultural, and 
linguistic needs. 



  

 

Overview  of Maine’s Professional  Development 

System 

Maine Department of Health and Human 
Services, Office  of Child and Family Services 

Early Care and  Education 
Professional Development Network 

Quality 
for ME 

Data shared 

between PDN 

partners and 

Quality for 

ME 

Maine  Roads to  
Quality 

Center for 
Community  

Inclusion  and  
Disability  
Studies 

UMaine 
Department  of 

Psychology 

Maine  
Afterschool  

Network 



Elements of Success: System Components 

– Core Competencies: Core Knowledge Training based on eight core 
knowledge areas for specific age ranges,  such as school-age. Technical 
Assistance Competencies  for Maine’s Early Childhood Workforce,  
which supports practitioners serving children birth through age 8. 

– Career Pathways:  Maine’s registry includes a career lattice inclusive 
of Maine Roads to Quality administers a Youth Development 
Credential,  along with other early childhood credentials,  including 
articulation agreements with higher ed institutions. 

– Workforce  Registries: Maine Roads to Quality administers the Maine 
Roads to Quality  Registry,  which includes the OST workforce.  Maine 
also  conducts  a statewide survey to collect data on the training needs 
of  providers. 



  

 
 

    
 

 

Elements of Success: Supporting and 

Sustaining the Workforce 

• Peer Support Networks: peer learning groups/cohorts for those 
working on national accreditation and credentials. 

• Trainer Preparation: maintains a list of approved trainers. Maine 
Roads to Quality Manual for Approved Trainers orients 
trainers to the MRTQ Professional Development Network. 



Technical Assistance Program 



 

  

 

  

  

    

Questions? 

Crystal Arbour – Maine DHHS OCFS Child 

Care Services Program Manager 
Crystal.Arbour@maine.gov 

Pam Prevost – MRTQ PDN Evaluation & 

Registry Manager 
pamela.prevost@maine.edu 

Erin Frati – Maine Afterschool Network 

Lead 
Frati@maineafterschool.org 

School Age QRIS Standards: 

https://www.maine.gov/dhhs/ocfs/ec/occhs/documents/quality_sac.pdf 

School Age Direct Care Lattice: https://mrtq.org/wp-

content/uploads/2019/11/MRTQ_Lattices.pdf 

mailto:Crystal.Arbour@maine.gov
mailto:pamela.prevost@maine.edu
mailto:Frati@maineafterschool.org
https://www.maine.gov/dhhs/ocfs/ec/occhs/documents/quality_sac.pdf
https://mrtq.org/wp-content/uploads/2019/11/MRTQ_Lattices.pdf
https://mrtq.org/wp-content/uploads/2019/11/MRTQ_Lattices.pdf


 

 

 

   

Discussion 

What did you learn from 
today's session? 

What next steps might you 
take? 

What questions do you still 
have? 

What else would you like to 
see included in this toolkit? 
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Visit the NCASE Resource Library: 
https://childcareta.acf.hhs.gov/ncase-resource-library 
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Visit the NCASE website at: 

https://childcareta.acf.hhs.gov/centers/ncase 

To contact NCASE, please email us at: 

ncase@ecetta.info 

Thank You! 

This document was developed with funds from Grant #90TA00001 for the U.S. 
Department of Health and Human Services, Administration for Children and 
Families, Office of Child Care, by the National Center on Afterschool and 
Summer Enrichment. This resource may be duplicated for noncommercial uses 
without permission. 

https://childcareta.acf.hhs.gov/centers/ncase
mailto:ncase@ecetta.info


   

Thank You! 
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