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Navigating Child Care Relief 
Funding Processes 
American Rescue Plan Act 

Approximately $39 billion is now available to support child care from the American Rescue Plan (ARP) Act. 
The Act awards $14.99 billion for Child Care and Development Fund supplemental discretionary funding and 
$23.975 billion for child care stabilization funds to states, territories, and Tribal governments.  

Overview 
As funds are awarded, Lead Agencies need to navigate their own state, Tribal and local government planning, 
budgeting, and procurement processes before relief is available to child care providers and families. They need 
to plan their own goals and objectives for how the funds can best support their child care markets. Lead 
Agencies may need to work with key decision makers such as legislators, governor’s offices, or Tribal 
leadership to receive direction and approval to spend this funding.  

This brief provides considerations and tips for working with key decision makers at the legislative, executive, or 
Tribal leadership levels for budget authorization. It also provides guidance for navigating the agency planning, 
budget, and procurement processes for efficient and time-sensitive disbursement of funds. 

TIPS FOR DISTRIBUTING CHILD CARE RELIEF FUNDING EFFICIENTLY 

 Create a plan for how to spend this funding and include child care stakeholders as possible
 Identify and build relationships with key decision-makers and partners
 Consider how existing partnerships can be used to distribute funding quickly
 Develop messaging that highlights the goals, requirements, and flexibilities of this funding
 Build communication and outreach plans to reach key decision-makers and partners in the funding

disbursement process

Budgeting at the Leadership Level  
The ARP includes certain requirements about how Lead Agencies may spend the supplemental CCDF 
discretionary funds and the child care stabilization grants. In many circumstances, Lead Agencies must seek 
approval for their spending plans from state, territory, and Tribal government authorities. For example: 

 A legislature or governor’s office can require that all federal funding be approved through legislation or
through a governor’s approval process before it is available to a Lead Agency.

 Tribes may require an approval process through their specific Tribal leadership before funds can be spent.
 A legislature, governor’s office, or Tribal leadership may also direct or restrict the use of funds to certain

purposes.
Lead Agencies successful in quickly distributing past child care relief funds worked with their leadership to: 

 Proactively create a plan for how the child care relief funds could be used.
 Create clear messaging for key decision-makers on potential plans to spend the funding.
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 Educate leaders on the overarching goals, restrictions, and allowable uses of child care relief funds.
 Create working relationships and targeted tailored messaging to various levels of decision makers

including:
− Departmental or agency leadership.
− Budgeting approval offices, both internal and external to the Lead Agency.
− Legislators, governor’s office, or Tribal leadership, with particular focus on those who understand

child care issues.
− Stakeholders who support the work of the Lead Agency.

 Understand the funding timelines and budgeting processes specific to their Lead Agency. This includes
timelines necessary to provide input on a funding request or legislation. For a Tribal Lead Agency, this may
be providing input on a funding request through code, law, or resolution, as applicable.

Seeking approval from decision makers to spend funding can be an involved and timely process.  Building 
relationships with key decision makers and understanding budgeting processes and timelines in your locality 
can lead to efficient distribution of funds to families and providers.  

Lead Agency Planning and Budgeting 
A key component in timely and efficient distribution of child care relief funds is a strong Lead Agency planning 
and budgeting process. Activities common to the success of a Lead Agency’s efficient distribution of recent 
child care funds are listed: 

 Create overarching goals for how the child care relief funding will be spent, particularly before or soon after
the funding has reached the Lead Agency.

 Seek input from stakeholders and develop strategic plans for the funding. Outline necessary steps to
implement those plans.

 Consider desired achievable outcomes for the funds and create methods to measure and track success in
reaching these goals and outcomes.

 Build relationships with staff and partners who will be involved with the distribution of the funds. This could
include working with legal, information technology, accounting, program integrity, and other staff.

 Develop guidelines, in line with federal reporting requirements, on how to track and report the use of funds.

Procurement/Purchasing Rules and Processes  
Once a Lead Agency is ready to distribute funding to child care partners, it is important to consider the 
necessary steps. Successful procedures and strategies for Lead Agencies include:  

 Gaining an understanding of the procurement and purchasing rules and laws that must be followed when
distributing funding.

 Building relationships with procurement and purchasing staff who work with child care, educating them
about the funding requirements, and discussing the most efficient path to distribute the funds.

 Considering which providers and stakeholders are important partners for distributing funds.
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 Creating a clear communication and messaging strategy for outreach to providers and stakeholders, 
including how the funding is to be used and any reporting requirements. 

Additionally, Lead Agencies may consider the following tips as alternatives to a lengthy competitive contracting 
process to distribute funds more quickly: 

 Consider adding funds to an existing contract rather than creating a new one.   
 Consider whether less formal agreements can be used to distribute funds, such as using memorandums of 

understanding or interagency agreements. 
 Consider whether a sole source, or no-bid, contract to a specific organization is allowable in your locality.    

Conclusion 
Lead Agencies can help ensure an efficient and time-sensitive disbursement of funds by considering best 
practices in distributing child care relief funds. Creating funding plans early in the process, building 
relationships with key decision makers and partners, and developing clear messaging and communication 
plans are some key steps to success for Lead Agencies.  
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