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Disclaimer

• I am not rendering legal, tax, or other professional advice. If you 
require this type of assistance, please consult a professional to 
represent you.

• The SBA may issue further guidance about the PPP program after 
this video was created. This may change some of what I am 
describing in this video.



Webinar Recording

•

•

This webinar is being recorded!

A copy of this power point and the webinar recording will be 
posted on www.tomcopelandblog.com and on the ECTTAS 
webpage containing resources about Small Business Administration 
loan and grant programs.

http://www.tomcopelandblog.com/
https://childcareta.acf.hhs.gov/early-care-and-education-providers-taking-advantage-new-small-business-administration-loan-and-grant


Small Business Administration Loans

• The Small Business Administration (SBA) has created two loan programs:

• Paycheck Protection Program (PPP)

•

•

First Draw

Second Draw

• Economic Injury Disaster Loan (EIDL)

•

•

“Advance”

“Loan”



Paycheck Protection 
Program (PPP)



Apply for the PPP!

•

•

•

•

•

•

I urge everyone to apply for the PPP!

The money you get is not taxable income - you don’t have to pay it back!

You can apply even if you don’t have employees

You are eligible even if you received an EIDL advance or loan

You must have been in business by February 15, 2020

The deadline to apply is March 31, 2021



What Can You Spend PPP Money On?

• Payroll costs – This means you can pay yourself

• You can pay yourself by writing a check to yourself or transfer money from 
one bank account to another

•

•

•

•

•

Mortgage and vehicle loan interest

Rent

Utilities

Food

Expenses to comply with the Centers for Disease Control or your state health 
department guidelines to deal with COVID-19



How the PPP Works
•

•

•

•

•

Apply for the PPP by filling out an application form from the SBA website or get 
one from your lender

Submit the application form to your local bank or online lender such as PayPal, 
Biz2Credit, Kabbage, etc.

After you are approved, the SBA will deposit money directly into your bank account

You will have 8 to 24 weeks to spend the money

Then apply for forgiveness through your lender so that you don't have to pay the 
money back



First Draw vs. Second Draw
•

•

You may be eligible to get money from either the First Draw or Second Draw

If you didn’t get a PPP loan in 2020, you are eligible to apply for the First 
Draw
• You are also eligible if you got a PPP loan in 2020, didn’t get forgiveness 

by December 27, 2020 and return some or all of the money, or didn’t 
accept the full amount you were eligible for when you applied

• If you did get a PPP loan in 2020, you are not eligible for the First Draw
• Instead, you may be eligible to apply for the Second Draw



The First 
Draw –
Application 
Form 2483 
Page One 
Top



$36,000 profit (net income)

Schedule C, 
Line 31



How to Determine Your Average Monthly 
Payroll (Profit)
•

•

•

Look at your 2019 or 2020 Schedule C, line 31. That is your annual profit 
(payroll)

Divide your profit by 12 months to get your average monthly payroll

Example: 

•

•

Schedule C, line 31 = $36,000

$36,000 divided by 12 = $3,000 average monthly payroll

• Note: if you had employees, you can add their wages (Schedule C, line 26) to 
your annual profit

• Example: $10,000 wages + $36,000 = $46,000 divided by 12 = $3,833



Should You Add Your EIDL Loan to Your Profit?

•

•

•

•

If you got an EIDL loan in 2020, you have the opportunity to roll it 
over into a PPP loan

Your EIDL loan is a 3.75% interest loan payable back in 30 years

If you roll it over into a PPP loan, it will turn into a 1% loan payable 
back in 5 years

If the loan is large, you may not be able to pay it back in 5 years



How Much Will You Get?

•

•

After you have calculated your average monthly payroll (profit), 
you will multiply it by 2.5. The result is how much you can get from 
PPP.

$3,000 average monthly payroll x 2.5 = $7,500

Note: Count yourself as 1 employee. Don’t count independent 
contractors. Do not count any helper whom you did not pay payroll 
taxes (such as unemployment, Social Security/Medicare).



Forgiveness

•

•

•

•

•

Once you get the PPP money, you have 24 weeks to spend it on the allowable 
expenses

You must spend at least 60% on payroll. You can spend 60% on payroll for yourself, or 
up to 100% on payroll for yourself

Once you have spent the money you will ask for forgiveness, so you won’t have to pay 
the money back

The forgiveness form is very simple. The SBA has not yet issued guidance on what it 
will look like

Contact your lender about getting forgiveness



Second Draw

• In general, if you received a PPP forgivable loan in 2020, 
you may be eligible for the Second Draw, not the First 
Draw



Second 
Draw Form 
2483-SD 
Page One 
Top



Average Monthly Payroll

•

•

Is calculated in the same way as the First Draw

In our example: 

•

•

$48,000 Schedule C, line 31 profit divided by 12 months = 
$4,000 average monthly payroll

The form doesn’t allow you to add an EIDL loan you might have 
received

• $4,000 x 2.5 = $10,000 amount you can receive from PPP



25% Reduction in Gross Income

•

•

To be eligible for the Second Draw, you must show a reduction of at 
least 25% in your gross income from 2019 to 2020

You can show this by comparing your annual gross income for each 
year, or you can show this by comparing any quarter from one year 
to the other



What is Gross Income?

Gross income includes:

•

•

•

All money from parents, subsidy program, Food Program 
reimbursements (but not for your own children), state grants

It does not include federal or state unemployment benefits

This should show up on Schedule C, line 7



How to Meet the 25% Reduction Test

•

•

•

Compare Schedule C, line 7 from 2019 to Schedule C, line 7 from 
2020

2019: $60,000 x 75% = $45,000

That means your 2020 gross income must be less than $45,000

•

•

2020: $40,000 – you are eligible!

2020: $50,000 – you are not eligible!



Compare Quarter to Quarter

•

•

•

You are eligible if your gross income in any quarter in 2020 is 25% less than the 
corresponding quarter in 2019

Quarters: January-March, April-June, July-September, and October-December – These 
are not the same as federal tax quarters!

Example: 

•

•

Third quarter 2019: $14,000 (x 75% = $10,500 limit for 2020)

Third quarter 2020: $10,000 – you qualify

• A state grant may make you ineligible for the quarter you received it. But, you can 
pick whichever quarter will qualify you! 



Problems with Banks

•

•

•

Some providers have had trouble getting the PPP forgivable loans 
from banks who are requiring that they have a separate business 
bank account (Wells Fargo, Bank of America)

The SBA does not require this!

Shop around for another bank or apply through one of the online 
lenders



Questions?

•

•

•

•

•

How will receiving a PPP forgivable loan affect me if I’m on unemployment 
or apply for unemployment?

Can I apply if I’m full and haven’t shown a loss of income in 2020?

Can I apply if I’m temporarily closed?

What happens if I don’t spend all the money?

If I’m not eligible for either PPP loan, where can I get financial help?



Economic Injury 
Disaster Loan (EIDL)



Advance vs. Loan

• There are two programs you may apply for

•

•

The “Advance”

The “Loan”



Who is Eligible?

•

•

You may be eligible for either the advance or the loan if you did not 
receive one in 2020

We don’t know if you can apply for the advance or loan twice



EIDL Advance

•

•

•

•

To be eligible, you must be located in a low-income community and can show 
more than a 30% reduction in revenue (gross income) during an 8-week period 
beginning on March 2, 2020 or later

Last year the EIDL advance was $1,000 for yourself and $1,000 for each 
employee

The money was not taxable income 

The money could be spent on most any business expense



EIDL Loan

•

•

•

•

This is a 3.75% loan payable back in 30 years

You can spend it on most any business expense, including payroll 
for yourself

It is not taxable income

You can pay it back faster than 30 years



How to Apply for the EIDL?

•

•

•

•

•

Apply directly through the SBA, not your local bank or online lender

Go to www.sba.gov

The online form is here for the loan only: https://covid19relief.sba.gov/#/

I’ll be writing a detailed article about how to fill out this application soon at 
www.tomcopelandblog.com

The SBA has not yet opened up applications for the advance

http://www.sba.gov/
https://covid19relief.sba.gov/#/


Final Comments on the SBA Loans

•

•

•

•

For more details on how to fill out the First and Second Draw application forms, see my 
articles at www.tomcopelandblog.com

I will be writing about forgiveness when the SBA issues further guidance

Don’t give up if you come up against barriers from a bank or you are having trouble filling 
out the application form. Apply through an online lender and seek outside help.

The PPP is a great program because it’s not taxable income! You won’t have to pay it back!

http://www.tomcopelandblog.com/


Employee 
Retention 
Credit

•

•

•

•

•

If you hired employees (not independent 
contractors) you may be eligible for an 
Employee Retention Credit

You might be able to get a 50% tax credit for 
up to $10,000 of employee wages!

You are eligible if you had to reduce your 
hours because of a government order or 
you had a significant decline in gross 
income (a drop of 50% compared to 2019)

I’ll be writing about this in a future article 
on my website

Good article: 
https://www.paychex.com/articles/complia
nce/employee-retention-credit



$10 Billion for Child Care Assistance!

•

•

•

Last December, Congress gave states $10,000 billion for child care assistance 
– This is about 3x as much as they got last year

Each state as a lot of leeway in how they can use the money: grants, 
equipment, training, etc.

Contact your local child care resource and referral agency, union, 
organizations supporting family child care to give your voice on how you 
think this money should be spent!



Contact Tom

•

•

•

Email: tomcopeland@live.com

Blog: 
www.tomcopelandblog.com

Facebook: 
www.facebook.com/tomcopelan
dblog

Good Luck!

http://www.tomcopelandblog.com
https://www.redleafpress.org/Family-Child-Care-Business-Essentials-Set-P789.aspx


Thanks!

• This webinar was funded by the Child Care Communications Management
Center, which is funded by the Office of Child Care (OCC), Administration for
Children and Families (ACF), U.S. Department of Health and Human Services
(HHS) and was developed in partnership with the National Center on Early
Childhood Quality Assurance, which is funded by OCC, the Office of Head
Start, ACF, HHS. This resource may be duplicated for noncommercial uses
without permission.
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National Center on 

Early Childhood Quality Assurance

9300 Lee Highway

Fairfax, VA 22031

Phone: 877-296-2250 

Email: QualityAssuranceCenter@ecetta.info

Subscribe to Updates

https://www.occ-cmc.org/occ_announcements/signup.aspx

Webinar Recordings and Resources

Early Care and Education Providers: Taking Advantage of the New 

Small Business Administration Loan and Grant Programs

https://childcareta.acf.hhs.gov/early-care-and-education-providers-taking-advantage-new-small-business-administration-loan-and-grant
https://childcareta.acf.hhs.gov/early-care-and-education-providers-taking-advantage-new-small-business-administration-loan-and-grant
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