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Call Logistics
▪ Welcome to our Adobe Connect webinar platform.

▪ This is an interactive session with breaks for dialogue.

▪ The slides are available for download in the Adobe 
pod labeled “Program Integrity Resources.”

▪ If you would like to ask a question, “raise your hand” 
or type in questions and comments using the chat 
boxes within the Adobe room.

▪ For Adobe Connect or registration issues please 
contact Heidi Freymiller at hfreymiller@wrma.com.
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Introductions

National Center on Subsidy Innovation and Accountability

Leigh Ann Bryan
Program Integrity Manager

Shannon Massaroco 
Fiscal Management SME

Jennà Williams 
Program Integrity SME

Michael McKenzie
Program Integrity SME
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Welcome from the Office of Child Care

Toya Bryant

Director, Division of Oversight and Accountability
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Agenda

▪ Improper Payments and Recovery Overview 

▪ Investigation and Recovery Strategies

• Provider 

• Participant 

• Agency or Administrative

▪ Kansas Presentation

▪ Closing/Evaluation
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Improper 
Payments 
and 
Recovery 
Overview
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Improper Payment Definition

45 CFR 98.100(d)(1)
Means any payment of CCDF grant funds that should not have been 
made or that was made in an incorrect amount (including 
overpayments and underpayments) under statutory, contractual, 
administrative, or other legally applicable requirements governing 
the administration of CCDF funds; and 

45 CFR 98.100(d)(2) 
Includes any payment of CCDF grant funds to an ineligible recipient, 
any payment of CCDF grant funds for an ineligible service, any 
duplicate payment of CCDF grants funds for services not received … 
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Improper Payment Types
Lead Agencies have flexibility to define improper payment types. Here is an 
example of each: 

Fraud

Is the willful misrepresentation that results in an 
improper payment and is usually determined 
through the judicial or other adjudicative system.

Unintentional Program Violation (UPV)

Is a misunderstanding or unintended error that 
results in an improper payment.

Intentional Program Violation (IPV)

Is an intentional false or misleading action, 
omission, or statement that results in an improper 
payment.

Agency Error

Is when an improper payment was caused by the 
agency’s action or failure to act.
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Recovery of Improper Payments: What is Required?

45 CFR 98.68(b)(2)
Lead Agencies are required to describe in their CCDF 
Plan the processes that are in place to investigate and 
recover fraudulent payments and to impose sanctions on 
clients or providers in response to fraud.

45 CFR 98.60(i) 
Lead Agencies shall recover child care payments that are 
the result of fraud. These payments shall be recovered 
from the party responsible for committing the fraud.
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Disallowances and Recovery: Federal and State Activities

State Activities

States are required to recover child care 
payments that are the result of fraud and 
have discretion as to whether to recover 
misspent funds that were not the result of 
fraud, such as in cases of administrative 
error. 

Federal Activities

Any expenditures not made in 
accordance with the Act, the 
implementing regulations, or the 
approved plan, will be subject to 
disallowance. Disallowances may be 
recovered via offset or repayment.
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Results: Child Care Improper Payments (2017-2021)
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Recovery Benefits

▪ Lead Agencies show they are effective 
stewards of taxpayer funds.

• Builds public trust

▪ Investigation and recovery of improper 
payments assists in ensuring only eligible 
individuals benefit from CCDF funds.

▪ Decrease in improper payments allows for 
Lead Agencies to serve more individuals 
within the community.

• Decrease waitlist (where applicable)

• May provide an opportunity to increase 
provider rates 



Questions and 
Open Discussion
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Questions and 
Open Discussion
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Provider 
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IPV/Fraud Examples
Intentional – Done on purpose; deliberate.

Falsifying Invoices

▪ Billing for ineligible services; 
i.e., hours/days the provider is 
closed, school-age care during 
school hours.

▪ Billing for more hours than the 
child attended.

Double Dipping

▪ Receiving full payment for pre-K 
services and billing CCDF for 
same child and service hours.

▪ Multi-site provider double 
enrolling child in more than one 
site with staggered hours.

Altering Documentation

▪ Revising sign-in/out sheets to 
inflate attendance hours.

▪ Modifying required verification 
documents.

https://www.lexico.com/en/definition/intentional

https://www.lexico.com/en/definition/intentional
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IPV/Fraud Examples
Intentional – Done on purpose; deliberate.

Credentialing and Licensing Schemes

▪ Shadow owner — transferring 
ownership to a family member or friend 
to bypass a CCDF sanction and/or 
disqualification.

Collusion

▪ Ghosting, a term used when 
parents sign the child in/out 
of care, but child never 
attends, and the provider and 
parent split the CCDF 
payments or other 
compensation arrangements 
are made.

https://www.lexico.com/en/definition/intentional

https://www.lexico.com/en/definition/intentional


UPV Examples
Unintentional – Not done on purpose.

Failing to disenroll a child 
no longer attending and 
mistakenly submitting 
attendance.

Overlooking school age 
enrollments when transitioning 
from summer to school year 
care.

Misplacing sign-in/out sheets. Forgetting about reporting 
requirements with regards to 
change in staff, household 
members, ownership, etc.

https://www.lexico.com/en/definition/unintentional
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https://www.lexico.com/en/definition/unintentional
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UPV/IPV/Fraud Investigation Strategies

ACE
Assess the facts objectively.

Create and implement a plan to prove or disprove the violation.

Evaluate the evidence.
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UPV/IPV/Fraud Investigation Strategies

Assess the facts objectively:

• What do you know (i.e., who, what, when, how, why)?
• What’s missing (i.e., who, what, when, how, why)? 
• Is this a repeat violation and/or a history of fraud?
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UPV/IPV/Fraud Investigation Strategies

Create and implement a plan to prove or disprove the violation:

• Review relevant policies, regulations, and provider 
agreements.

• Create a list of individuals to be interviewed, including the 
alleged suspect(s), their close contacts (i.e., colleagues, 
family, friends, etc.), and the reporter of the violation.

• Identify resources and access requirements.
• Develop a timeline for conducting the investigation, 

keeping in mind any statutory requirements/limitations.
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UPV/IPV/Fraud Investigation Strategies

Evaluate the evidence:

• Analyze the facts to determine if sufficient 
evidence was obtained to prove or disprove intent; 
omit any opinions.

• Compare evidence, policies, regulations, and provider 
agreements to the violation.

• Determine if the evidence proves or disproves intent.



22

UPV/IPV/Fraud Recovery Strategies

▪ Lead Agency agreements with provider, 
with various repayment options:

• Lump sum payments

• Reduce future payments

• Customized payment plans

▪ Legal remedies:
• Judgements

• Garnishments

• Claims on estates

• State income tax refund intercept process
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Communicating Results: Examples

Caseload

• # and amount of 
improper payments 
by type (IPV/UPV)

• # of IPV/Fraud 
referrals

• # and amount of 
established claims 
by provider type

Savings

• # and amount of 
improper payments 
recovered by type 
(IPV/UPV)

Integrity

• # of policies 
created/updated

• # of internal 
controls 
created/updated

• # of provider and 
staff trainings 
provided
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Investigation and Recovery Benefits
Communicating results are a requirement for CCDF Plans. It is to the Lead Agency’s 
benefit to capitalize on their administrative data. It can provide critical insights and assist 
with the following:

Recognizing 
trends; i.e., 
number and types 
of IPVs/UPVs

Strengthening 
program integrity 
via policy changes 
and updates to 
internal controls

Training staff and 
providers

Informing staffing 
needs

Maximizing funds 
and program 
impact by reducing 
IPVs/fraud and 
UPVs
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Let’s Talk About It
▪ What are your program’s 

most common provider 
IPVs/Fraud and UPVs?

▪ Does your program have best 
practices for conducting 
provider investigations and 
recovery of funds?
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Participant 
Investigation 
and Recovery
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IPV/Fraud Examples
Intentional – Done on purpose; deliberate.

Falsifying Application

• Absent parent in the home
• Excluding relevant household income
• Not reporting end in employment

Altering Documentation

• Paystubs
• Birth certificates
• Rent receipts
• Employment/training/education letters

Double Dipping

• Receiving benefits from multiple states

Ignoring Reporting Requirements

• Moving out of state
• Exceeding the maximum eligible income 

threshold

Collusion

• Splitting subsidy payments with provider in 
lieu of child receiving care

• Making arrangements with provider to 
watch each other’s kids and 
keeping/splitting subsidy payment

• Bartering with agency staff to:
• Increase hours 
• Decrease co-payments

https://www.lexico.com/en/definition/intentional

https://www.lexico.com/en/definition/intentional
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UPV Examples
Failure to report:

Income ending

Training or approved activity ending

Switching to new provider

Moving out of state Change in household composition
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IPV/UPV Investigation Strategies 

▪ Red flag reports

▪ Duplicate SSN 

▪ Duplicate payment

▪ Payment threshold report

▪ Underutilization

▪ Supervisor/QA reviews

▪ Data matches (PARIS, wage, 
unemployment income, death, SSA)

▪ Regular training for eligibility staff
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Red Flag Reports

New and Inactive 
Providers Report

Payment 
Threshold Report

Duplicate 
Payment Report

Eligibility 
Override Report 

Underutilization 
Report

Duplicate SSN 
Report
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Supervisory/QA Review Strategies

The quality assurance team 

conducts reviews of 

eligibility case files to ensure 

accuracy. 

An error trends report is 

distributed to program 

managers and is reviewed 

by all eligibility supervisors 

monthly.

Program accuracy specialists, frontline 

supervisors, and CCDF program 

specialists review several child care cases 

monthly and have monthly meetings to 

discuss trends in errors, policies, and 

procedures. The CCDF policy unit also 

reviews trends in policy questions, which 

helps identify if additional training or 

policy/process tips are needed.

The state continues to 
complete quality assurance 
reviews every year even when 
the state is not on cycle for
federal reviews. The case 
reviews are conducted in the 
same manner as they are 
during the on-cycle period.
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Other Strategies

Program policy staff review IPVs submitted for 
other economic assistance programs (e.g., 
SNAP and TANF) to verify if the individual 
suspected of the IPV was receiving child care 
benefits and if the IPV is also applicable to 
child care.

The Lead Agency’s Office of Inspector 
General investigates fraud and intentional 
program violations. The recovery of funds 
associated with fraud or intentional program 
violations is a joint effort between the Lead 
Agency’s CCDF program, fiscal, and legal 
staff in coordination with the state’s 
Attorney General’s Office.

*CCDF Plan 2019-2021 8.1.4a 
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UPV/IPV/Fraud Recovery Strategies

▪ Lead Agency agreements with participant 
includes various repayment options:

• Lump sum payments

• Reduce future payments

• Customized payment plans

▪ Legal remedies are also an option:
• Lien or levy on property

• Wage garnishments

• Tax intercept
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IPV/UPV Recovery Considerations 

Some Lead Agencies set a 
minimum threshold for 
recovery.

Collection by separate entity
▪ Another agency or entity may improve 

your collection efforts
▪ Make sure they provide you the data 

you need
▪ MOU to ensure you get the information 

when you need it
Is it cost effective?
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Communicating Results: PARIS

From Quarter 2 in 2017 through Quarter 1 in 2018, 144 matches were 

received from the PARIS reports. Any instance discovered of a client 

receiving benefits from multiple states is entered as a fraud referral. 

When a match is received, a letter is sent to the corresponding state 

requesting information on benefit start and end date. Of the 144 letters 

sent, the Lead Agency received 91 responses from other states. This 

resulted in 10 referrals for fraud investigation.
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Communicating Results: Other Examples

Claims established 

e.g., the amount of claims established for any type of 
improper payment collected by the Lead Agency, 
including intentional program violations (IPVs), 
unintentional program violations (UPVs), fraud, agency 
error

Improper payments recovered 

e.g., the number of claims established for improper 
payments, how much of it was collected, including 
the percentages of the different methods used, such 
as tax intercept or benefit reduction 

Number of intentional 
program violations 

e.g., counts of IPVs referred and 
those established after adjudication

Program savings

This savings estimate could be derived monthly and annually using an 
established methodology. It could be based on combining improper 
payment claims established, a savings estimated for every intentional 
program violation established, and future savings (e.g., future improper 
benefits prevented from continuing as a result of the claim or fraud 
investigation). 
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Investigation and Recovery Benefits

Correct eligibility 
determinations

Eligible children and 
families receive CCDF 
benefits

Timely and accurate child 
care payments

Reduced improper 
payments

Deterrence tools for 
program fraud, waste, 
and abuse
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Let’s Talk About It
▪ Tell us about a participant 

fraud case you have 
experienced: how did you 
find it; how much of an 
improper payment was it?

▪ What is the one tool you wish 
you had to prevent 
participant fraud?
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Agency 
Investigation 
and Recovery
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Agency Fraud and Errors 

Agency Fraud

• Collusion (staff/provider, staff/contractor, or staff/vendor)

• Embezzlement

• Money laundering

• Forgery

• Identity theft

Agency Errors

• Not following conflict of interest policy

• Not adhering to agency standards of conduct (ethical 
processes)

• Failure to correct or complete accurate administrative 
records
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Agency Error Examples

Failure to correct or complete accurate 
administrative records:

▪ Incorrect authorization (full-time vs part-time)

▪ Incorrect type of care (special needs, infant, toddler)

▪ Household income calculated incorrectly

▪ Skipping steps in the procurement process

▪ Failure monitoring contractors and vendors as 
outline in the agency policy and procedures

Agency errors are avoidable!
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Agency Error: Investigation and Recovery 
Strategies

▪ Investigations (Reviews)

▪ Ensuring appropriate oversight and 
accountability:

• Supervisor/Quality/Error rate case reviews
• Fiscal reviews
• Contract reviews

▪ Recovery (Optional)
• Set a minimum dollar amount
• Provide to parents or providers reasonable 

accommodations for repayments:
▪ Repayment plans 
▪ Automatic recoupments (provider or 

parents)
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Agency Fraud Examples

▪ Creating fictious providers and participants for 
personal gain

▪ Taking and giving bribes for contracts

▪ Contractors and vendors inflating cost of labor 
and supplies 

▪ Contractors and vendors knowingly billing the 
government for services not provided

It’s not what you know, it’s what you can prove!
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Fraud Investigations and Recovery Strategies

Investigations

• Internal random desk audits

• Using a third-party to monitor 
and audit staff processes

• Program and fiscal monitoring 

• State agency collaboration

• Local law enforcement

• Federal Bureau of Investigation 
(FBI)

• State legislative auditors

Recovery (required)

• Agency repayment plan

• Third party collection

• State Department of Revenue 
services

• State Attorney General 
office/criminal courts

• Restitution
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Communicating Results: Examples

Investigation Example

In SFY21, 2,640 cases were 
reviewed as part of a supervisor 
and quality monthly review to 
ensure proper oversight and 
accountability; 428 cases were 
discovered to have had improper 
overpayments due to agency 
error in the amount of 
$15,459.69.

Recovery Example

The total improper overpayment 
claims collected in SFY20 was 
$1,500,652.75. Of that total, 
$75,032.64, or 5%, was collected 
through recoupment and 
compromise of agency error 
claims.
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Benefits of Conducting Investigations

▪ Assist in determining  
administrative error patterns

▪ Gain understanding of internal and 
external administrative risk 
activities

▪ Proactively mitigate administrative 
risk activities

▪ Identify and improve 
documentation or procedural errors 
to reduce improper payments
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Recovery Benefits

▪ Allow for the repurposing of CCDF funds to be 
used for intended purposes (e.g., eligible 
child care services)

▪ May increase program administrative 
resources and activities such as:
▪ Creating program integrity trainings, manuals, 

webinars, etc.

▪ Improving the management and administration of 
the CCDF program through the implementation of 
additional fraud prevention, identification, and 
detection strategies.

▪ Build public trust!

▪ Serve More Children!
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Let’s Talk About It
▪ Does your agency recover 

improper payments due to 
agency error? If so, describe.

▪ Does your agency investigate 
improper payments due to 
agency fraud? If so, describe.
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Child Care Provider Integrity, Education & Support

Audits, Sanctions, Improper Payments and Recovery

Dec 2021
NCSIA-Nat’l Program Integrity Webinar Series-Webinar#1 

CCDF Improper Payments, Investigations and Recovery



Introduction
✓ Integrity

➢Quality Assurance  
➢Fraud

✓ Education
➢Audits
➢Monitoring 

✓ Support
➢Strengthening Families and Quality Child Care Providers

Child Care Provider Integrity, Education & Support

Audits, Sanctions, Improper Payments and Recovery

Dec 2021
NCSIA-Nat’l Program Integrity Webinar Series-Webinar#1 

CCDF Improper Payments, Investigations and Recovery



Audits
✓CCPIES audits those who appear on red flag/outlier reports.

➢ In many instances no fraud is discovered. However, there have been 
many times a simple audit on a provider would lead to multiple fraud 
cases between both provider and recipient.

✓Audits are meant to be quick. They focus on:
➢Compliance with all DCF and KDHE policies and  regulations.
➢Education.
➢ Identifying and determining any potential fraud and improper payment 

errors.  

Child Care Provider Integrity, Education & Support

Audits, Sanctions, Improper Payments and Recovery

Dec 2021
NCSIA-Nat’l Program Integrity Webinar Series-Webinar#1 

CCDF Improper Payments, Investigations and Recovery



✓Red Flags/Outliers Reports
➢These red flag reports are lists compiled for specific factors. The list was 

created based on patterns found in previous audits/investigations which 
resulted in fraud or payment errors. Lists are sent monthly, quarterly or 
semi yearly by our data management team.

✓Internal and External Reports of questionable activity
➢We receive emails or phone calls from other departments within DCF, 

outside agencies or their family, friends, coworkers, etc. 

✓Fraud Hotline Referrals
➢ Referrals can be made by calling or online. Those who wish to stay 

anonymous, may. The referrals go to the DCF Legal division where they 
are then sent to the appropriate departments.

Child Care Provider Integrity, Education & Support

Audits, Sanctions, Improper Payments and Recovery

Dec 2021
NCSIA-Nat’l Program Integrity Webinar Series-Webinar#1 

CCDF Improper Payments, Investigations and Recovery



Investigating DCF Child Care Providers and Recipients
Not every situation is the same and therefore criteria listed are not always an 
indication of fraud, there are indicators used to alert fraud or error.

✓ Indicators can be found at any point in time 
➢Provider

❖Has DCF Recipient EBT card/PIN #s
❖Timesheets contradicting schedules and times of need
❖Does not have or fails to provide records

➢Recipient
❖Avoids/omits information on employment marital status, absent parent
❖Does not pay their current provider and “provider hops” 
❖Provides provider’s address as mailing address 

Child Care Provider Integrity, Education & Support

Audits, Sanctions, Improper Payments and Recovery

Dec 2021
NCSIA-Nat’l Program Integrity Webinar Series-Webinar#1 

CCDF Improper Payments, Investigations and Recovery



Investigating DCF Child Care Providers and Recipients
✓ Preliminary Assessment, Providers:

➢ If noncompliance, discrepancies or questionable patterns are identified 
within the records, the provider will be placed on corrective action.

➢ If corrective action they will be monitored, and another impromptu visit, 
“follow up” will be made for another audit.

✓If there is an indication of fraud:
➢The fraud investigation starts after the corrective action is sent to further 

identify any fraudulent activity, violations and/or improper payment errors. 

✓Failing to cooperate with an audit:
➢ If a DCF Child Care Provider fails to cooperate with their audit, we may 

request termination of the DCF Child Care Provider agreement.  

Child Care Provider Integrity, Education & Support

Audits, Sanctions, Improper Payments and Recovery

Dec 2021
NCSIA-Nat’l Program Integrity Webinar Series-Webinar#1 

CCDF Improper Payments, Investigations and Recovery



Investigating DCF Child Care Providers and Recipients
✓ Preliminary Assessment, Recipients:

➢Eligibility staff is notified of any discrepancies to update/process changes.
➢There is no corrective action plan for recipients.

✓ If there is an indication of fraud:
➢Assessment for investigation begins to identify any fraudulent activity, 

violations and/or improper payment errors. 
➢Child care recipients who are found to have committed fraud are ineligible 

to receive child care for their lifetime.

✓ Failing to cooperate with an audit
➢When a DCF Child Care Recipient fails to cooperate, there is ineligibility 

for all members until cooperation has been established.

Child Care Provider Integrity, Education & Support

Audits, Sanctions, Improper Payments and Recovery

Dec 2021
NCSIA-Nat’l Program Integrity Webinar Series-Webinar#1 

CCDF Improper Payments, Investigations and Recovery



Child Care Provider Integrity, Education & Support

Audits, Sanctions, Improper Payments and Recovery

Investigating DCF Child Care Providers and Recipients
✓If fraud is identified

➢We review for alleged intent to determine whether fraudulent 
misrepresentation occurred and will investigate accordingly.

➢ We verify sufficient evidence was obtained to support our findings, and 
documents prepared properly for legal proceedings and establish an 
intentional payment error.

✓If a no intent is found, fraud cannot be established
➢We review the documents to ensure sufficient information was obtained, 

and the results determined indicate whether any DCF or KDHE policy / 
regulation was violated by the DCF Child Care Provider and/or recipient.

➢ If any unintentional payment errors are found, an overpayment is 
established.

Dec 2021
NCSIA-Nat’l Program Integrity Webinar Series-Webinar#1 

CCDF Improper Payments, Investigations and Recovery



Investigating DCF Child Care Providers and Recipients
✓Evidence required for fraud may vary upon the legal proceeding:

➢Administrative Disqualification (ADQ) through DCF Office of 
Administrative Hearing requires the evidence to show probable cause

➢ Civil case requires evidence to display a preponderance of guilt
➢ Criminal case would require evidence to display beyond a reasonable doubt

✓Child Care Provider Integrity, Education & Support 
➢ Investigates, calculates any payment errors and decides whether to pursue 

prosecution through either ADQ, civil or criminal action on CC only cases.
➢With combined TANF/FA/CC recipient cases, CCPIES works with Fraud SI 

to assist them with child care by completing provider audits and assisting 
with child care education and policy review for both recipient and providers.

➢ Dec 2021
NCSIA-Nat’l Program Integrity Webinar Series-Webinar#1 

CCDF Improper Payments, Investigations and Recovery

Child Care Provider Integrity, Education & Support

Audits, Sanctions, Improper Payments and Recovery



Sanctions Due to Program Violations
✓ Child Care Providers

➢ Audits
❖Corrective Action Plan
❖Follow up / Business Record Education
❖Termination of agreement

➢ Fraud
❖DCF does not disqualify providers but has the right to choose which provider 

they will do CCDF business with. The state usually does not do CCDF 
business with providers who have been convicted of fraud.

➢Unintentional or Intentional Payments Errors are set up for recovery.

Child Care Provider Integrity, Education & Support

Audits, Sanctions, Improper Payments and Recovery

Dec 2021
NCSIA-Nat’l Program Integrity Webinar Series-Webinar#1 

CCDF Improper Payments, Investigations and Recovery



Sanctions Due to Program Violations
✓Child Care Recipients

➢Audits
❖ No Corrective Action Plan for the recipient 

➢Fraud
❖Recipients who were determined to have committed fraud will render 

themselves and all included adult members ineligible for their lifetime. Children 
remain eligible for child care.

❖Child Care Recipients who were determined to have committed fraud are also 
ineligible for the DCF Cash Assistance (TANF). 

❖Lifetime ineligibility is applied to both programs, even if fraud is only 
committed in one program.

➢Unintentional or Intentional Payment Errors are set up for recovery.

Child Care Provider Integrity, Education & Support

Audits, Sanctions, Improper Payments and Recovery

Dec 2021
NCSIA-Nat’l Program Integrity Webinar Series-Webinar#1 

CCDF Improper Payments, Investigations and Recovery



Improper Payment and Recovery
✓Improper Payment Error/ Overpayment

➢Assistance received over the amount which the individual is entitled

✓Unintentional Payment Error/ Non-Fraud Overpayment
➢Client, Vendor or Agency payment errors, no intent shown 

✓Intentional Payment Error/ Fraud Overpayment
➢An individual is considered to have committed fraud when legally 

determined through court of appropriate jurisdiction or signed a 
disqualification agreement or waiver.

Child Care Provider Integrity, Education & Support

Audits, Sanctions, Improper Payments and Recovery

Dec 2021
NCSIA-Nat’l Program Integrity Webinar Series-Webinar#1 

CCDF Improper Payments, Investigations and Recovery



Improper Payments and Recovery
✓ Child Care Recipients

➢Unintentional Payment Error (CL, AG)
❖Once an overpayment amount has been established, a repayment notice will be sent giving them 10 

days to respond.
o If the recipient responds, action will be taken with regards to how the recipient would like to repay the 

overage.
o If the recipient does not respond, but continues to be eligible for benefits, DCF may start recouping 10% 

of the eligible monthly benefits
o If the recipient is no longer eligible for benefits, the claim is sent to Central Collections to pursue recovery.

➢ Intentional Payment Error (FR)
❖Same as above however, recoupment is 20% of eligible benefit per mo.

Child Care Provider Integrity, Education & Support

Audits, Sanctions, Improper Payments and Recovery

Dec 2021
NCSIA-Nat’l Program Integrity Webinar Series-Webinar#1 

CCDF Improper Payments, Investigations and Recovery



Improper Payments and Recovery
✓Central Collections Unit

➢A specialized unit which handles recovery of DCF benefits

✓Improper Payment Error Appeals
➢Both Providers and Recipients have the right to submit a request for a 

fair hearing or appeal for improper payments, or any, agency action. 
❖Fair hearings go to the DCF Office of Administration
❖A fair hearing decision is rendered by the hearing officer no later than 90 

days after the receipt of the request for the hearing. 
❖The decision is sent to the client and the local DCF service center.

Child Care Provider Integrity, Education & Support

Audits, Sanctions, Improper Payments and Recovery

Dec 2021
NCSIA-Nat’l Program Integrity Webinar Series-Webinar#1 

CCDF Improper Payments, Investigations and Recovery



Improper Payments and Recovery
FY2018: 
✓FR: $190,833.89

✓Recovered: $70,768.42
✓CL: $361,982.14

✓Recovered: $141,527.05
✓AG: $21,685.85

✓Recovered: $14,114.67
✓Total for FY2018

✓ Improper Payments:  $574,501
✓Recovered: $226,410.14

Child Care Provider Integrity, Education & Support

Audits, Sanctions, Improper Payments and Recovery

Dec 2021
NCSIA-Nat’l Program Integrity Webinar Series-Webinar#1 

CCDF Improper Payments, Investigations and Recovery



Improper Payments and Recovery
FY2021:
✓FR: $13,723.60

➢Recovered: $5,416.98
✓CL: $194,372.64

➢Recovered: $156,576.77
✓AG: $5,179.89

➢Recovered: $1,351.38
✓Total for FY2021

➢ Improper Payments:  $213,276.13
➢Recovered: $163,345.13

Child Care Provider Integrity, Education & Support

Audits, Sanctions, Improper Payments and Recovery

Dec 2021
NCSIA-Nat’l Program Integrity Webinar Series-Webinar#1 

CCDF Improper Payments, Investigations and Recovery
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Improper Payments and Recovery
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Contact Information

Melissa Vo – TANF & CC Programs Integrity Manager – Melissa.Vo@ks.gov
DCF Child Care Provider Integrity Education & Support

Email - DCF.CCPIES@ks.gov
Phone - 1-785-207-2615

To Report Fraud – 1-800-432-3913
For additional information regarding KS Dept for Children & Families Programs -

http://www.dcf.ks.gov

Child Care Provider Integrity, Education & Support

Audits, Sanctions, Improper Payments and Recovery

Dec 2021
NCSIA-Nat’l Program Integrity Webinar Series-Webinar#1 

CCDF Improper Payments, Investigations and Recovery

mailto:Melissa.Vo@ks.gov
mailto:DCF.CCPIES@ks.gov
http://www.dcf.ks.gov/


70

Wrap it Up
▪ Please complete the evaluation at the 

end of this webinar to help us tailor 
future webinars based on your needs.

▪ Remember technical assistance is 
available upon request through your 
regional office.

▪ Next Program Integrity Webinar: 
March 22, 2022, 3–4:30 p.m. ET 



Email:  ncsia@ecetta.info
Phone:  301-881-2590 x273

Thank you!

The National Center on Subsidy Innovation 
and Accountability is funded by the U.S. 
Department of Health and Human Services, 
Administration for Children and Families, 
Office of Child Care.

mailto:ncsia@ecetta.info
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