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Call Logistics
 Welcome to our Adobe Connect webinar 

platform.
 This is an interactive session with breaks for 

Q and A.
 Phone lines are muted. 
 If you would like to ask a question, “raise your 

hand” or type in questions and comments using 
the “Chat” boxes within the Adobe room.
 The slides are available for download in the 

Adobe pod labeled “Program Integrity 
Resources.”
 For Adobe Connect or registration issues please 

contact Kara Lehnhardt at 
klehnhardt@wrma.com.
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Introductions
National Center on Tribal 

Early Childhood Development

Delores Fragua
Tribal Technical 

Specialist, Region VI

National Center on Subsidy Innovation and Accountability

Leigh Ann Bryan
Program Integrity

Manager

Jenna Broadway
Program Integrity 
Specialist/SME

Shannon Massaroco
Fiscal Management 

SME

Michael McKenzie
Program Integrity 
Specialist/SME
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Welcome from the Office of Child Care

Dr. Ruth Friedman
Director
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 CCDF program integrity requirements and strategies
 Grantee Internal Controls Self-Assessment Instrument 

 Tribal Lead Agency Fiscal Risk Assessment

 State presentation: Texas’ subrecipient internal control 
tool

 CCDF Fraud Toolkit

 State presentation: Kentucky’s adaptation of the CCDF 
Fraud Toolkit

 Wrap up and next steps

Agenda
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CCDF 
Program 
Integrity 
Requirements 
and 
Strategies
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CCDF Program Integrity Requirements

45 CFR 98.68 Program Integrity

(a) Lead Agencies are required to describe in their Plan effective internal controls that are in 
place to ensure integrity and accountability, while maintaining continuity of services, in the 
CCDF program. These shall include:

(1) Processes to ensure sound fiscal management; 
(2) Processes to identify areas of risk;
(3) Processes to train child care providers and staff of the Lead Agency and other agencies  

engaged in the administration of CCDF about program requirements and integrity; and
(4) Regular evaluation of internal control activities.
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Identify Areas of Risk
Effective risk strategies include:

Conducting analysis of errors and improper 
payments utilizing risk analysis tools (i.e., 
Pareto Diagram)

Reviewing program requirements, 
implementation, and compliance

Developing guidelines to monitor program 
performance, mission, objectives, and subsidy 
related goals 

Brainstorming program operations and 
administration policies and procedures (i.e., 
internal town halls, management meeting 
with leadership or selected program staff)

Reviewing job duties and staffing structure to 
ensure proper oversight

Use of the Grantee Internal Controls Self-
Assessment Instrument
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Strategies to evaluate 
internal controls include 
those that identify 
program risk and prevent 
errors associated with 
recipient eligibility and 
CCDF payments such as:

Regular Evaluation of Internal Controls

Monitoring checks and balances to ensure accuracy 
and adherence to procedures

Reviewing established policy and procedures to 
ensure consistency and accountability

Routine assessment of administrative errors and 
improper payments

Using data mining, red flags reports, system 
warnings, and real-time alerts
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CCDF Program Integrity Requirement

45 CFR 98.68 Program Integrity

(b) Lead Agencies are required to 
describe in their Plan the processes 
that are in place to:

(1) Identify fraud or other 
program violations, and

(2) Investigate and recover 
fraudulent payments and to 
impose sanctions on clients or 
providers in response to fraud.

Staff training on monitoring and audit 
processes

Quality control or quality assurance 
reviews

Record matching and database linkages

Review of attendance and billing 
records
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Effective strategies to identify fraud include:

Fraud Identification

Clearly defining fraud 
and/or intentional 
program violations

Review of attendance 
and billing records

Quality control and 
quality assurance 

reviews

Data analytics to 
identify potential risk

Use of the CCDF Fraud 
Toolkit Red flag reports

Front-end detection
Fraud hotline for 

reporting suspected 
fraud
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Fraud Investigations 

Strategies for Investigating Fraud:
 Review of provider billing
 Case reviews
 Collaboration with other subsidy 

programs
 Fraud desk guides
 Fraud awareness
 On-site visits
 Surveillance
 Prioritizing investigations based on 

data and red flag reports
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Grantee 
Internal 
Controls 
Self-
Assessment 
Tool
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Grantee Internal Controls Self-Assessment
Grantee Internal Controls Self-
Assessment Instrument (instrument) 
is designed to assist grantees in assessing 
how well their policies and procedures 
meet the CCDF regulatory requirements 
in the areas of program integrity and 
financial accountability

https://childcareta.acf.hhs.
gov/resource/grantee-
internal-controls-self-
assessment-instrument-0

https://childcareta.acf.
hhs.gov/resource/ccdf-
tribal-lead-agency-
fiscal-risk-assessment

Updated in February 2021 to provide users with a 
more interactive and user-friendly experience

Can be completed digitally or printed and completed 
as a hard copy

https://childcareta.acf.hhs.gov/resource/grantee-internal-controls-self-assessment-instrument-0
https://childcareta.acf.hhs.gov/resource/ccdf-tribal-lead-agency-fiscal-risk-assessment
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SAI Overview
The SAI is broken down into five sections:

5

Eligibility 
Determination 
and Review

Improper 
Payments Case 
Review Process

Fraud and 
Overpayment 
Prevention, 
Detection, and 
Recovery

Federal 
Reporting

Audits and 
Monitoring
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Each section contains a list of elements and 
considerations to review the program and the 
effectiveness of internal controls. 

Evaluation Results:

 Findings: Document strengths, weaknesses, or 
areas of concern

 Mitigation and Action Steps: Identify action steps 
for addressing any significant findings

 Priority Level: Assign priority for completing any 
mitigation

SAI – What’s In It?
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SAI – Elements and Considerations
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SAI – Results and Prioritization



19

Evaluate internal 
controls Adaptable

Ongoing 
monitoring and 
assessment

Documents areas 
for improvement

Addresses 
processes affecting 
the program

Documents 
success!

SAI Benefits



20

Complete the tool digitally or 
print it and complete as a hard 
copy.

Use the tool as a strategy for 
ongoing evaluation of potential 
risk within your program.

The SAI aids in oversight and 
supporting the CCDF program.

SAI – How Can Agencies Use It?

Recent updates provide grantees 
with a more user-friendly and 
interactive experience. 

We've been encouraging states to 
use a particular section or sections 
for self-assessment, not necessarily 
all five. States have flexibility in 
using the sections that best fit their 
needs. 
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Use the tool!
Continue to improve your program.

SAI – Conclusion

Identify

Implement

Re-
evaluate

Contact your regional office 
for more information.



22

 Share how the SAI has been 
helpful to your program.

 Have Lead Agencies used 
other self-assessments?

 Are there any questions or 
comments?

Let’s Talk About It
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Tribal Lead 
Agency 
Fiscal Risk 
Assessment
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Tribal Lead Agency Fiscal Risk Assessment

The CCDF Tribal Lead Agency Fiscal Risk Assessment 
Worksheet was developed for CCDF Tribal Lead Agency 
(TLA) administrators, fiscal and management officials, 
and other TLA leaders as a framework for reviewing how 
well policies and procedures meet the CCDF 
requirements in the area of program integrity and fiscal 
accountability.

https://childcareta.acf.hhs.gov/resource/ccdf-tribal-
lead-agency-fiscal-risk-assessment

https://childcareta.acf.hhs.gov/resource/ccdf-tribal-lead-agency-fiscal-risk-assessment
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TLA Fiscal Risk Assessment Overview

 The Elements and Considerations column serves as a 
starting point to assess program strengths and weaknesses

 Action steps serve as a guide for agencies to develop 
mitigation strategies (i.e., strategies to reduce or eliminate 
risk) 

 Examine each Element in conjunction to any available 
performance standards and measures

The worksheet can be used by TLAs as part of a fiscal 
management training or to assess how well internal controls are 
working and to determine what, where, and how improvements 
can be made
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We recommend TLAs use the following 
approach for assessing each Element:

 Use the Assessment Results column to 
record the results of the assessment

 Use the Findings row for comments and 
to document strengths, weaknesses, or 
areas of concern

 Use the Action Steps row to identify 
action steps for addressing any 
significant findings 

 Assign a Risk Level for completing any 
mitigation or action steps

How to Use the Fiscal Risk Assessment
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The suggested risk ratings for the assessment are Levels 1 through 3. TLAs can use the ratings to prioritize action steps 
or establish a baseline score.

 Level 1 High Risk: Significant weaknesses in agency activities (agency may consider prioritizing these areas)
 Level 2 Medium Risk: Adequate, but there are weaknesses or deficiencies that require corrective actions
 Level 3 Low Risk: Program meets most or all considerations

Risk Ratings
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 Share with the group how 
your Tribal Lead Agency 
ensures program integrity in 
fiscal operations.

 What measurements or 
processes has your Tribal 
Lead Agency implemented to 
ensure accountability?

Let’s Talk About It



29292929

State 
presentation: 
Texas’ 
subrecipient 
internal 
control tool

Department of Child Care and Early Learning
Austin, TX



Program Integrity 
Webinar Series

Subrecipient Monitoring Department

Division of Fraud Deterrence and Compliance Monitoring

September 14, 2021



Presenters

Mary Millan, TWC FDCM/SRM 
Director of Field Operations

Brian Shaw, TWC FDCM/SRM 
Quality Assurance & Report 

Writing Manager 
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SRM Mission

The Subrecipient Monitoring Department's (SRM) mission is to 
provide an effective system of oversight and monitoring for members 
of the Texas Workforce Network and associated subrecipients.

This system exists to ensure accountability and appropriate 
subrecipient use of federal and state funds administered by the Texas 
Workforce Commission (TWC) for workforce development purposes.

32



Overview

• Texas Workforce Solutions Model
• Oversight & Monitoring Cycle

• Internal Control
• During the Reviews
• Areas of Concern or Issues

33



Texas Workforce Solutions Model 34



Texas Workforce Solutions

Texas Workforce Solutions includes all partners and service 
providers that work together to deliver and support 
workforce services in each of the 28 local workforce 
development areas.

35



28 Texas Workforce Board Areas 36



Main Programs We Monitor

US Department of Labor (US DOL):

• Workforce Innovation and Opportunity Act (WIOA)

• Trade Adjustment Assistance (TAA)

US Department of Health and Human Services (US HHS):

• Child Care

• Temporary Assistance for Needy Families (TANF)

US Department of Agriculture (USDA):

• Supplemental Nutrition and Assistance Program (SNAP)
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Flow of Child Care Funding
Texas Workforce 

Commission

28 Local Workforce 
Development Boards

Board Staff

Child Care 
Subrecipients

6,200+ Child Care Providers

38



Monitoring & Oversight Cycle 39



Strategies

• Focus monitoring resources on high-risk areas as 
determined using risk assessments, program and financial 
analysis, desk reviews, and independent audits.

• Partner with the TWC Workforce Development Division, 
Child Care and Early Learning Division, and Finance 
Division to review policy and rule changes for the impact 
on monitoring and to ensure adequate oversight 
procedures are in place.
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Risk Assessment

• Identify and group each activity performed at the 
local level along with the risks associated to each 
activity

• Meet with other TWC departments

• Consider past monitoring issues

41



Review Cycle Diagram

Pre-Planning 
Meeting

Conduct 
Review

Report 
Issued

Audit 
Resolution

Technical 
Assistance
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Internal Control 43



Objectives

Internal control is a process, effected by an entity’s 
board of directors, management and other personnel, 
designed to provide “reasonable assurance” regarding 
the achievement of objectives in the following 
categories:
• Effectiveness and efficiency of operations
• Reliability of financial reporting 
• Compliance with applicable laws and regulations

44



COSO Integrated Framework 45



Internal Control Questionnaire

• Self-assessment tool 

• Evaluate whether a 
system of sound 
internal control exists

46



The Questionnaire 47



During the Reviews 48



Process Improvement

• In the beginning, we received a lot of ICQs that were 
partially completed

• Sometimes the response to a question was “No” and the 
explanation was that they were working on it 

• Desk review  Monitors review and verify

• Field work  Work with Board staff

49



Areas of Review

Fiscal
• Disbursements

• Procurement

• Fiscal Controls

• Property

• Internal Controls

• Program
• Eligibility

• Fraud Reporting

• PII

• Automation Controls

50



Monitoring Procedures

• The first step in our monitoring procedure always includes 
a review of relevant federal and state rules, regulations, 
and guidelines

• The Board’s policies and procedures are also compared to 
them, to ensure they are compliant

• Then, during fieldwork, a sample for each area is tested 
against all applicable criteria

51



Issues or Areas of Concern 52



Sample Area of Concern

The Board’s policies do not address succession plans for 
senior management and contingency plans for assignments 
of responsibilities, which are important for internal controls. 

Additionally, the Board does not have policies to address 
federal prohibitions and disallowed costs, such as: Flood-
prone communities, hotel and motel fire safety, child labor. 
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Conclusion

• There have not been too many areas of 
concern

• Using the ICQ improved the 
documentation of the Boards control 
structure

• Good way to evaluate controls annually
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SRM Contacts

• Chuck Ross, Director, Division of Fraud Deterrence and 
Compliance Monitoring (FDCM) (512) 463-1875 or 
chuck.ross@twc.texas.gov

• Mary Millan, Director of Field Operations – FDCM/Subrecipient 
Monitoring Department (512) 936-3612 or 
mary.millan@twc.Texas.gov

• Brian Shaw, Quality Assurance Manager – FDCM/Subrecipient 
Monitoring Department (512) 936-3050 or 
brian.shaw@twc.Texas.gov

55
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 Do you have any questions 
for our presenter today?

 Tell us about internal tools 
you’ve developed to maintain 
compliance and identify risks.

Let’s Talk About It
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CCDF Fraud 
Toolkit
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The CCDF Fraud Toolkit is a resource 
designed to assist Lead Agencies in 
increasing program integrity and 
accountability and decreasing fraud 
within the child care program.

Overview – CCDF Fraud Toolkit

• Fraud Risk Assessment 
• Prevention Assessment
• Detection Assessment 
• Enforcement & Recovery 

Assessment 
• Monitoring Assessment

Lead Agencies may request any one 
or all sections of the CCDF Fraud 
Toolkit by emailing ncsia@ecetta.info.

The toolkit encompasses five 
separate evaluation sections:

Or complete the Fraud Risk Assessment online 
https://childcareta.acf.hhs.gov/ccdf-fraud-
toolkit-and-instructions

mailto:ncsia@ecetta.info
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Fraud Risk Assessment – Risk Areas 

Lead Agencies will evaluate program risk areas throughout the Fraud Risk 
Assessment by answering 20 questions related to the assessment 
categories. Some questions surround areas of: 

Program systems —
levels of security, edits, reports, 
and tracking

Staff training on fraud strategies 
and investigations Provider fraud deterrence

Administrative communication 
strategies — internal and external Recovering fraudulent payments Receiving and tracking fraud 

complaints
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Fraud Prevention Assessment – Risk Areas

Lead Agencies will evaluate program risk 
areas throughout the Fraud Prevention 
Assessment by answering 28 questions 
related to the assessment categories. 
Examples of risk assessment areas are: 

Ways to identify and stop fraud

Minimize fraud occurrences

Implementation and review of current 
procedures and internal controls

Staff support and training

CCDF system usages

Verification processes
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Fraud Detection Assessment – Risk Areas

Lead Agencies will evaluate program risk areas throughout the Fraud 
Detection Assessment by answering 23 questions related to assessment 
categories. Examples of risk assessment areas are: 

Fraud detection 
techniques and 
strategies

Reducing types 
of fraud

Using data the Lead Agency 
possesses and data from 
other benefit programs

Identify factors in 
fraud detection

Fraud 
investigation 
procedures

Provider 
accountability

Contract 
oversight
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Lead Agencies will evaluate program risk 
areas throughout the Enforcement & 
Recovery Assessment by answering 20 
questions related to related to the 
assessment categories. Examples of risk 
assessment areas are: 

Enforcement & Recovery Assessment – Risk Areas

CCDF funding retention

Lead Agency administrative actions

Improper payment identification

Enforcement strategies

Recovery strategies

Fraud, intentional program violation, and 
unintentional program violation determinations
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Monitoring Assessment – Risk Areas

Lead Agencies will evaluate program risk areas throughout the Monitoring 
Assessment by answering 20 questions related to the assessment categories. 
Examples of risk assessment areas are: 

Fiscal 
oversight

Subrecipient 
Monitoring

Procurement 
Integrity 

Administrative 
Cost Internal controls Health and 

Safety 
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Excel Format – Answering Questions

When answering the category 
questions there are three possible 
answers for each question: “Yes,” 
“No,” and “I Don’t Know.” 

The answer may be typed in or 
selected from a drop-down list. 
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Excel Format – Risk and Recommendation

A recommendation to 
the Lead Agency will 
also populate based 
on the risk level.

Based on the answer selected, the “Risk” 
column will auto-populate either “Low,” 
“Medium,” or “High.”

Risk levels are determined based primarily 
on compliance with CCDF requirements. 
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Excel Format – Assessment Results

The “Results Summary” tab will show risk levels by category and the overall program risk level.
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eLearning Module - Main Menu
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eLearning Module - Questions and Answers
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eLearning Module - Resources
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eLearning Module - Category Results
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eLearning Module - Summary
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eLearning Module - Assessment Results and 
Report
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eLearning Module — Print Results
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 Please reach out to your 
regional office if you would 
like assistance in completing 
any one or all assessments. 

 Technical assistance is 
available to all Lead Agencies 
in mitigating risk areas.

 Are there any questions or 
comments?

Let’s Talk About It
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State 
presentation: 
Kentucky’s 
adaptation of 
the CCDF 
Fraud Toolkit

Division of Child Care
Frankfort, Kentucky



Strategies and Measures 
used to:

• Increase Accountability 
• Detect Fraud 
• Prevent Fraud  
• Prevent Overpayments



• Detection of Potential Fraud
Designated Lead Agency staff audit provider records upon report or detection of potential 
fraud.  

• Fraud
The IEES portal allows Kentucky's families access to Child Care Assistance Program 
(CCAP) benefits. The system shares and conducts a data match across eligibility programs 
to validate demographic details (e.g., income, addresses and social security numbers) of 
children, parents, and childcare providers. The Claim’s Section receives documented 
findings and reviews for potential processing of Claim establishment. Office of Inspector 
General (OIG) investigates further fraudulent activities of over $5,000 (Applicants) and 
$10,000 (Child Care Providers) for potential prosecution.  

• Overpayment Prevention
The Lead Agency staff conduct an analysis of invoices; Billing forms (DCC-97), Claims and 
payment; Attendance Records (DCC-94E) to identify trends and anomalies resulting in 
unauthorized disbursements, duplicate payments, potential overpayments, theft, and 
misappropriation of funds.



CRACKS in the SYSTEM



• Systems of Checks and Balances

*Identify what’s working, what needs improvement, and what’s not working

To ensure accuracy in eligibility determination, cases processed by 
an eligibility worker without ‘case decision’ requires supervisor review. 

Program policy requires random case reviews to ensure 
consistency in application of eligibility determination guidelines.

• Specific Eligibility System

*Eligibility for CCAP was separate from other federally funded programs

Separation of the eligibility systems allows for potential fraud. No 
systemic measure exists to track and maintain information across 
programs, as it was captured and tracked separately.



Leading causes that led to our higher error rate in 2019 (26.46%)

 Limited case reviews

 Lack of reviews that ran across all federally funded programs

 Maintenance of case records



• Missing CCAP Claim Module

• Claims Report

* Minimal availability of claims data

• Training

* Outdated claims training material

Claims Central Office Staff Training
Claims Field Staff Training

• Testing 

* Unified Testing
* Testing and Results Based on Program Types, Eligibility Type, and 

Variances in Family Dynamics



Action Steps to Improve 
Accountability and 

Strengthen Program 
Integrity



• Transitioned into Integrated Eligibility and Enrollment Solutions (IEES)

 One Case Concept

At intake and case change, information reported to the Department 
of Community Based Services (DCBS) carries over to all applicable 
DCBS programs. Application process is streamlined and less 
cumbersome for the client, thus leaving less room for error and 
lends itself to more accountability.

 Integrated Eligibility and Enrollment Solution (IEES) Integration

Kentucky’s Integrated Eligibility and Enrollment System (IEES) provides 
Kentucky residents and Commonwealth staff an integrated technology 
platform for eligibility, enrollment, and case management functionality that 
supports various functions and programs administered by Kentucky’s 
Cabinet for Health and Family Services (CHFS). One of the key programs 
supported by IEES is the Child Care Assistance Program (CCAP), which 
helps the Division of Child Care (DCC) and the Department of Community 
Based Services (DCBS) provide and continue to improve the essential 
child-care services for Kentucky families.



 IEES supports shared functionality across all programs using a common 
user-interface and database structure, while tailoring eligibility rules, 
automated workflows, electronic documents, and tasks to the unique needs of 
the State’s individual programs. IEES solution comprises the following 
functional modules:

1. Self-Service portal, kynect benefits, which provides many self-serve features for Kentucky 
individuals including childcare provider search capabilities.

2. Worker Portal

3. Eligibility

4. Enrollments

5. Interfaces

6. Benefit Management

7. Correspondence

8. Business Intelligence (BI) Analytics and Reports



• Eligibility Advisor 

 Automatic asset verification service, which provides verification of 
identity, liquid assets, and property to verify employment and income 
through the work number.

 Integrity of the case

 Assessable to workers

 Batch Match Index Task

• System pends for all required verification (i.e., birth record, residency, 
income, HH Status)

• Claims Integrated into Worker Portal Investigation Hotline



Internal Controls of Accountability

 Quality Assurance case reviews are performed on multiple levels ranging from Child 
Care Internal Agency review, Family Support Case Review Team to the Public 
Assistance Quality Control (PAQC) Review Branch. Each internal agency team reviews 
20 cases per month in addition to the cases reviewed by the PACQ Team and the Lead 
Agency receives a report of cases reviewed and errors noted.

Information is taken and used for training purposes
 Agency can identify areas of weakness to use as building blocks for training.

 Error Trends can be used to detect the need for policy clarifications

Policy Panels Forums with other DCBS Field Staff
 This is used as teaching tool and learning forum for Central Office to inform statewide staff on policy 

updates, trends across regions. This is also a venue for statewide staff to inform DCBS of additional 
problematic areas. 

Policy and Program Updates 
 Operational Manual Transmittal Letters (OMTL)- This is a tool used to inform statewide staff of policy 

changes and updates.

 Division of Child Care Operational Manual- This is cross agency document used as an interpretation 
user guide of the child care regulations. It is also a quick reference tool to inform, educate staff, 
clients, and other partnering agencies on policies and procedures.



 The Public Assistance Quality Control (PAQC) Review Branch, 
within the Office of the Ombudsman and Administrative Review, 
conducts a monthly random sample of 20 cases. The reviews are 
conducted to ensure state eligibility staff have applied proper 
policy in determining eligibility and issuing the correct monthly 
subsidy payment. If a discrepancy is discovered, detailed 
information surrounding the cause of the error is sent to state 
eligibility staff for corrections.

 PAQC issues a monthly error trend report to the Division of Child 
Care and Division of Family Support. This report identifies each 
case in error, the elements contributing to the error, if it contained 
an improper payment, and a summary of findings from PAQC
staff. This information is used to determine a monthly error rate 
percentage and to establish error trends of state eligibility staff, 
which may lead to additional training and/or policy revisions.  



 New Internal Claims Policies/strategies

 Implementation of New Procedures

 Revamping of procedures
 Updates to claims policy
 Update to claims forms
 Development and Implementation of Training Materials
 Streamlined Claims Processes 
 CCAP Billing Basic training (Annual Requirement) 



 Internal System Controls for Accountability

*100 % Attendance Report

*The Agency utilizes the data match system to generate a 100% attendance report 
that flag attendance anomalies with Child Care Providers that may lead to 
Inadvertent Error (IE), duplicate payments, overpayments, or other potentially 
fraudulent activities.

 90 Day Delinquent Claim Notice 

*Applicants applying for childcare that are 90 days or more delinquent on a claim 
receive a notice indicate the cases if pending and gives them 30 day to make it 
current. 

*Functionality built into the system that puts a hard stop on applications for clients 
with a delinquent claim.



 System Provider Red Flag (Delinquent Claim)

 Alerts the Child Care Billing Specialist that this provider is delinquent on a 
claim and puts a stop on the billing until the provider resolves the matter with 
the Claim Section.

 System Reports that Flag Errors

 The IEES system generates reports to validate and report any 
inconsistencies. These reports analyze files for duplication or records, 
unusual relationships, potential conflicts of interests between vendors and 
employees and other anomalies. The Child Care Payment Section also 
conduct an analysis of invoices; Billing forms (DCC-97), Claims and payment; 
Attendance Records (DCC-94E) to identify trends and anomalies resulting in 
unauthorized disbursements, duplicate payments, potential overpayments, 
theft, and misappropriation of funds.  



System Enhancements

 Batch Match Report (i.e., Partial match on name, but same SSN)
• The system shares and conducts a data match across eligibility programs to 

validate demographic details (e.g., income, address, and social security 
numbers of children, parents, and childcare providers). The IEES System 
generated reports access data to validate and report any inconsistencies.

 Multiple roles to restrict and limit user access based on skillset/training 
completed

 Agency Referral Workflow (OATS)

o Suspected Claim Referral 
 Overpayment
 Intentional Program Violation (IPV)
 Bundle Cases/Multiple Program Claim Identification (i.e., Medicaid, SNAP, 

TANF, and Child Care)



Results/Outcomes of Agency Activities
 System Generated Reports that Flag Errors

 Results:  In FY 2020, application reports of the above activities yielded 
results of approximately 6,887 delinquent or past due Claims.

 Audit of Provider Records Upon Report or Detection of Potential Fraud.  
 In FY 2020, documented findings utilizing the IEES system, Kentucky 

Claims’ section returned approximately 350 audits of Child Care 
Providers Attendance Records (DCC-94E). 

 Batch Match Report
 In FY 2020, utilizing the IEES eligibility system and Kentucky Integrated 

Child Care System (KICCS), Kentucky's Claim’s section audited 
approximately 350 Child Care Provider Attendance Records (DCC-94E). 
These systems allow us to enter, track, and maintain established claims 
in a centralized system. 



• 100% Attendance Report
 The Agency utilizes the data match system to generate a 100% attendance report that flag 

attendance anomalies with Child Care Providers that may lead to IE, duplicate payments, 
overpayments, or other potentially fraudulent activities.  

• Review of Attendance Documents and Billing Records
 In FY 2020, utilizing the IEES eligibility system and Kentucky Integrated Child Care System 

(KICCS), Kentucky's Claim’s section audited approximately 350 Child Care Provider Attendance 
Records (DCC-94E). Of those audited attendance records, 250 Provider Claims were established.

• Recovery through State Tax Intercepts
 In FY 2020, the Kentucky Revenue Cabinet received approximately 6,887 individual and provider 

claims for tax intercept.

• PAQC Review 
 PAQC has completed results with implementation of these reports for FY 2020 with an accuracy 

rate of 96.01% and an adverse error rate of only 3.99%. 

 Error Rate Reduction Workgroup
• Effective tools (case reviews, specialized training, analyzing QC data, computer matching, online 

processing)
• Focus-Case Review Teams. Non-case decision workers must have all cases reviewed by a team principal 

before eligibility decisions are made. 



Enhancements in Development
 Working on development and 

implementation of a multiple 
provider enrollment report.
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 Do you have any questions 
for our presenter today?

 Tell us about internal tools 
you’ve developed to maintain 
compliance and minimize 
fraud.

Let’s Talk About It
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Wrap it Up
 Please complete the evaluation at the 

end of this webinar to help us tailor 
future webinars based on your needs.

 Remember technical assistance is 
available upon request through your 
regional office.

 Next Program Integrity Webinar: 
Dec. 14, 2021.



Email:  ncsia@ecetta.info
Phone:  301-881-2590 x273

Thank you!

The National Center on Subsidy Innovation 
and Accountability is funded by the U.S. 
Department of Health and Human Services, 
Administration for Children and Families, 
Office of Child Care.

mailto:ncsia@ecetta.info
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