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Fiscal On Demand
Session 4: Demonstration of the Projecting 

CCDF Spending for Direct Services Tool



Session Objectives

◆ To be able to project costs for direct 

services to ensure they are meeting the 

requirements

◆ To predict the number of children 

they can serve prior to creating a waitlist 

or an enrollment freeze.
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Overview of Equal Access

Ensuring 

Equal 

Access

A Choice of a Full Range of 

Providers is Available

Adequate Payment Rates are 

Based on an Assessment of 

the Cost of Care 

Base Payment Rates  Support 

Health, Safety, Quality & Staffing

Cost for Higher Quality Care

is Addressed

Co-payments are Affordable

Payment Practices

Support Equal Access

Differential 

Payment Rates may 

be Considered

Additional Facts 

are Considered
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Direct Services Requirements
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How Are Child Care Services 
Provided?

◆ Certificate programs

◆ Tribally operated child 
care centers 

◆ Contracts and grants

Note: American Indian and 
Alaska Native (AI/AN) 
CCDF grantees with small 
allocations are not required 
to provide direct services. 
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Types of Payments

Eligible child care providers are paid for the direct 

services they provide: 

◆ The subsidy amount that the tribe pays based on the 

payment rate or “reimbursement rate”

◆ The family portion of the child care fee, which is called 

a family copayment, or “copay” 

or “family fee”
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Tribal subsidy payment

+ Parent copayment
_______________________________

Payment to provider
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Program Budgeting Related to 

Subsidy Administration
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CCDF Funding Award

◆ Funds are awarded on a 

Notice of Award letter

◆ By accepting the grant 

award, Tribal Lead 

Agencies agree to 

comply with the terms 

and conditions. 
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Program Budgeting Considerations
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Administrative Cap

Direct Services

Quality

Nondirect 
Services

Administrative Costs (all allocations)

• Organization-wide CCDF management and administration 

functions 

• Maximum of 15% of all expended funds

• Excludes base amount

Quality Spending (all allocations)

• Allowable activities under the CCDF final rule designed to 

improve the quality and availability of child care

• 8% of all FY 2020 expenditures 

Excludes base amount

Quality Spending for Infants and Toddlers(M&L 

allocations)

• Allowable activities under the CCDF final rule designed to 

improve the quality and availability of care for infants and 

toddlers

• 3% of all FY 2020 expenditures 

• Excludes base amount

Direct Services (medium and large allocations)

• Child care services provided via grants or contracts, 

certificates (or vouchers), or tribally operated centers

• No less than 70% of remaining discretionary funds, after 

taking into account funds for quality activities and 

administrative costs

Nondirect Services

• Program costs that are not direct services to families, 

quality expenditures, or administrative costs



Annual ACF-700 Report
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Please Join Us
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Fiscal On Demand Sessions

Session 1: Introduction to Tribal CCDF Financial Management

Session 2: Using Your CCDF Plan and Other Tools for 

Justification Purposes

Session 3: Demonstration of the Budgeting Template

Session 4: Demonstration of the Projecting CCDF Spending for 

Direct Services Tool

Session 5: Projection of Quality Expenditures and Budgeting 

Demonstration
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