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Welcome

Holly Wilcher
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Introductions

Now it’s your turn! What is your role?
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Outcomes
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Examine research about relationship-based professional 
development (RBPD)

Define current early childhood relationship-based 
technical assistance (TA) competencies and professional 
development efforts

Explore current promising approaches from states and 
territories 



Definition

Professional development includes the following:

 Education

 Training

 TA

 Coaching

 Mentoring

 Consultation
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Relationship-based

National Association for the Education of Young Children & National Association of Child Care Resource and Referral 

Agencies. (2011). Early childhood education professional development: Training and technical assistance glossary. 

Retrieved from https://www.naeyc.org/sites/default/files/globally-shared/downloads/PDFs/our-work/public-policy-

advocacy/glossarytraining_ta.pdf

https://www.naeyc.org/sites/default/files/globally-shared/downloads/PDFs/our-work/public-policy-advocacy/glossarytraining_ta.pdf


Your State

Please give one example of an RBPD initiative that 

you are proud of.

State Capacity Building Center 6



RBPD Defined

“using professional relationships as a primary 

method to support the professional growth and 

development of adult learners. This approach 

implements a reflective cycle of inquiry and uses an 

evidence-based adult-learning process of goal 

setting, observation, assessment, action planning, 

reflection and feedback” (Abrams & Chu, 2016, p. 

3).
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Abrams, A., & Chu, M. (2016). Relationship-based professional development competencies. Retrieved from 

https://del.wa.gov/sites/default/files/public/ProfessionalDevelopment/RBPD_Competencies.pdf

National Center on Quality Teaching and Learning, Office of Head Start, Administration for Children and Families, U.S. 

Department of Health and Human Services. (2012). What do we know about coaching? Retrieved from 

https://eclkc.ohs.acf.hhs.gov/sites/default/files/pdf/pbc-what-do-we-know.pdf

https://del.wa.gov/sites/default/files/public/ProfessionalDevelopment/RBPD_Competencies.pdf
https://eclkc.ohs.acf.hhs.gov/sites/default/files/pdf/pbc-what-do-we-know.pdf


What We Have Learned

Research and Recommendations
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Joyce and Showers: Coaching Effects 
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Reprinted with permission from Joyce, B., & Showers, B. (2002). Figure 5.2: Training components and attainment of 

outcomes in terms of percent of participants. Student Achievement through Staff Development, 3rd edition. 

Alexandria, VA: Association for Supervision and Curriculum Development. 

COMPONENTS

OUTCOMES

Knowledge 

(Thorough)

Skill

(Strong)

Transfer 

(Executive 

Implementation)

Study of Theory 10% 5% 0%

Demonstrations 30% 20% 0%

Practice 60% 60% 5%

Peer coaching 95% 95% 95%



Sheridan, Edwards, Marvin, and Knoche

“Establishing a positive, constructive 

professional development relationship with 

teachers engaged in professional development 

activities seems essential if the goals of the 

activities are to be met, and may influence the 

effects of training, coaching, or consulting in 

dynamic ways” (Sheridan, Marvin, & Knoche, 

2009, p. 393).
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Sheridan, S. M., Edwards, C. P., Marvin, C. A., & Knoche, L. L. (2009). Professional development in early childhood 

programs: Process issues and research needs. Early Education and Development, 20(3), 377–401. Retrieved from 

https://doi.org/10.1080/10409280802582795

https://doi.org/10.1080/10409280802582795


Barrera and Kramer: Choosing a 

Relationship over Control
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Barrera, I., & Kramer, L. (2009). Using skilled dialogue to transform challenging interactions: Honoring identity, voice, 

and connection. Baltimore, MD: Paul H. Brookes Publishing Company, Inc.

Respect Understanding
Acknowledging

perspective

Collaborative

partnership

Collaborative 

partnership

Greater goal

achievement
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Research to Recommendations

Achieve – The MN Center for Professional Development. (n.d.). 

Relationship-based professional development [Web page]. Retrieved 

from https://www.mncpd.org/relationship-based-professional-

development/

Institute of Medicine & National Research Council of the National 

Academies. (2015). Transforming the workforce for children birth 

through age 8: A unifying foundation. Washington, DC: National 

Academies Press.

National Association for the Education of Young Children & Alliance of Early 

Childhood Teacher Educators. (2011). Early childhood education 

professional development: Adult education glossary. Retrieved from 

https://www.naeyc.org/sites/default/files/globally-

shared/downloads/PDFs/our-work/public-policy-

advocacy/Adult_Education_Glossary_0.pdf
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https://www.mncpd.org/relationship-based-professional-development/
https://www.naeyc.org/sites/default/files/globally-shared/downloads/PDFs/our-work/public-policy-advocacy/Adult_Education_Glossary_0.pdf


Competencies and Strategies

Practical Application
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Themes across State TA Professional 

and RBPD Competencies
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Small Group Activity: Ingredients of 

RBPD

To be an effective RBPD 

provider,

 who do you have to be?

 what skills, knowledge, 

and dispositions do you 

need to have?
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Region I: Purpose of Effective 

Consultation

 Increase the quality of 

infant/toddler care

 Promote consultation as an 

effective method

 Highlight the need for 

coordinated systems and 

expectations of consultants
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Office of Child Care, Administration for Children and Families, U.S. Department of Health and Human Services. (n.d.). 

A guide to effective consultation with settings serving infants, toddlers, and their families. Retrieved from 

https://www.acf.hhs.gov/occ/resource/effective-consultation

https://www.acf.hhs.gov/occ/resource/effective-consultation


Coaching and TA Competencies: State 

Examples

 Colorado (2010)*

 Connecticut (2017)**

 Florida (2012)*

 Maine (2017)**

 Minnesota (2007, revised 

2016)**

 North Carolina (2013)*

 Ohio (2010)*

 Pennsylvania (2018)**

 Rhode Island (2017)**

 Utah (2016)**

 Vermont (2015)**

 Washington (2015)**
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* These examples come from the following source: National Center on Child Care Professional Development Systems and 

Workforce Initiatives, Office of Child Care, Administration for Children & Families, U.S. Department of Health and Human 

Services. (2013). Quick look: State technical assistance professional specialized knowledge and competencies. Retrieved 

from https://childcareta.acf.hhs.gov/sites/default/files/public/201306_pdwcenter_quicklook_tacompetencies_finalr.pdf

** These examples are based on information from individual state websites.

https://childcareta.acf.hhs.gov/sites/default/files/public/201306_pdwcenter_quicklook_tacompetencies_finalr.pdf


Dispositions

 Caring 

 Communicative 

 Professional 

 Creative 

 Critical 
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Commonalities among States
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Competency categories

RBPD and cultivating the
relationship

Dispositions

Facilitating growth, learning,
change, or all three

Professionalism

Effective communication or
interpersonal skills, or both

Goal setting

Needs assessment

Data sources: National Center on Child Care Professional Development Systems and Workforce Initiatives, Office of Child Care,

Administration for Children & Families, U.S. Department of Health and Human Services. (2013). Quick look: State technical assistance 

professional specialized knowledge and competencies. Retrieved from 

https://childcareta.acf.hhs.gov/sites/default/files/public/201306_pdwcenter_quicklook_tacompetencies_finalr.pdf

Office of Child Care & Office of Head Start, Administration for Children and Families, U.S. Department of Health and Human Services. 

(n.d.). A guide to effective consultation with settings serving infants, toddlers, and their families. Retrieved from 

https://www.acf.hhs.gov/occ/resource/effective-consultation

https://childcareta.acf.hhs.gov/sites/default/files/public/201306_pdwcenter_quicklook_tacompetencies_finalr.pdf
https://www.acf.hhs.gov/occ/resource/effective-consultation


State Examples
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Deborah Adams, Ph.D., 

Workforce Specialist,

Office of Early Childhood

Connecticut

Roxanne Garzon,

QRIS Special Projects Lead

Department of Children, Youth, and Families

Washington 



https://www.ct.gov/oec/cwp/view.asp?a=4541&Q=586598&PM=1

https://www.ct.gov/oec/cwp/view.asp?a=4541&Q=586598&PM=1


CT Technical Assistance 
Provider Core Knowledge and 
Competency Framework





WHAT DO 
WE NEED TO 
KNOW AND 
BE ABLE TO 

DO? 

Professionalism
Relationship-
based practice

Content 
Knowledge

Supporting 
adult learning

Evaluating 
Outcomes

Systems, sectors 
& settings



PD 
System 

Structural  
Needs

Technical 
Assistance 
Provider 

Approval & 
Quality 

Assurance
Content 

Alignment  and 
Career Ladder 

Revision

Quality 
Recognition 

and 
Improvement 
System (QRIS)Across OEC 

divisions and 
across agency 
collaboration 

for content and 
training 

development 

Checks and 
Balances 

(measure system 
progress against 
NAEYC, HS, OEC  
& ECPC Criteria)

Data bridges 
across systems 
(OEC divisions, 

agencies & 
technology 

share)

Next Steps: Continue to 

address parts of the 

larger picture



Domains from the CT Technical Assistant Provider 

Core Knowledge and Competencies







CT Coaching Institute

Brought to you by the letters:

AKBTHSOECECHFRAUCEDD



Frameworks, Frameworks Everywhere



To enhance a person’s 

perceptions, decisions, 

and intellectual 

functions.

A change in inner 

thought shifts behavior

Partnership Philosophy

Focus on The Big 4:

• Classroom 

Management

• Content

• Instruction

• Formative 

Assessment



Systems Thinking

Coaches work to surface 

the connections between 

3 systems to leverage 

change:

• The self

• The institutions and 

system of workplace

• The broader 

educational & social 

systems in which we 

live

Your Stance as A Coach

Focus on who you are as 

a lens of how you think 

as a coach.

• Be Present

• Connect

• Extend Learning



Collaborative Partnership

Focus on strengthening teacher practices 

through goal setting:

• Planning and action steps

• Focused observation

• Reflection and feedback



Emerging framework under 

development for family home 

providers: 

Identifies core knowledge, attributes, 

processes and strategies 



Relationship with learner to achieve self-

determined learning objectives.

• 5 Key Characteristics

• 4 types of reflective questions

• 4 types of feedback



Think

Act Feel

Professional Identity



BELIEFS– An internal feeling that something is true.

VALUES– A measure of worth or importance a 
person attaches to something. 

ATTITUDE– The way a person expresses or applies 
their beliefs and values.  Often shows in our words 
and behaviors.



www.reflectcore.org

http://www.reflectcore.org/
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System 
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Provider 
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Next Steps: Continue to 

address parts of the 

larger picture



Questions?
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Align 
programs and 

practices

Optimize 
Learning for 

Adults

Individualize 
for 

Communities

Create a 
Professional 

Pathway

Develop 
RBPD 

Competencies

Washington RBPD Purpose and Vision



State 
Specific Focused

Guiding 
Principles

Purpose

Advisory 
Group

Best 
Practice

Other 
States

RBPD 
Competencies

Informed

RBPD Competencies Development



Guiding Principles

• building on individual strengths, knowledge 
and skills to develop personal and 
professional capacity

• embracing research and evidence based 
approaches to guiding our work

• supporting healthy communities, families 
and child growth and development

• honoring family values, diverse 
perspectives, language , culture and 
professional wisdom

Through the RBPD Competencies,  
we  in Washington, are committed to



Competency Areas

 Adult Learning

 Relationship Building

 Communication

 Goal Setting and Planning

 Cultural Awareness

 Ethics and Professionalism

 Change Process

 Assessing Relationship Based Professional Development 



Looking Ahead

System 
Growth

Review

Co-Create

Revise



Questions?
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Additional Examples

• Colorado Coaching Credential: http://cocoaches.net/CoachingCredential.html
• EQ Relate infant/toddler care provider coaching: 

http://coloradoofficeofearlychildhood.force.com/oec/OEC_Providers?p=Providers&s=Expanding-
Quality-in-Infant-Toddler-Care-Initiative&lang=en

• Colorado Coaching Consortium

Colorado

• Hours spent with an approved RBPD specialist count as approved professional development 
hours

• Infant/toddler specialist network coaches are trained on relationship-based competencies: 
https://www.mncpd.org/relationship-based-professional-development/

Minnesota

• TA professional endorsement

• TA professional course: http://www.the-registry.org/PDAS/TechnicalAssistanceProfessionals.aspx

Pennsylvania

• M.A.T.C.H. (mentoring, advising, teaching, coaching, consulting, helping)

• Training modules based on M.A.T.C.H. knowledge and competencies: 
https://northernlightscdc.org/your-role/match-consultants/

Vermont
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http://cocoaches.net/CoachingCredential.html
http://coloradoofficeofearlychildhood.force.com/oec/OEC_Providers?p=Providers&s=Expanding-Quality-in-Infant-Toddler-Care-Initiative&lang=en
https://www.mncpd.org/relationship-based-professional-development/
http://www.the-registry.org/PDAS/TechnicalAssistanceProfessionals.aspx
https://northernlightscdc.org/your-role/match-consultants/


Evaluation Polls

Your Feedback
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Infant/Toddler Resource Guide 

Child Care State Capacity Building Center (n.d.). Infant/toddler resource guide [Web page]. Washington, DC: Office of 

Child Care. Retrieved from https://childcareta.acf.hhs.gov/infant-toddler-resource-guide

51State Capacity Building Center

https://childcareta.acf.hhs.gov/infant-toddler-resource-guide


Technical Assistance Supports You Can Use

The Child Care State Capacity Building Center Infant/Toddler Specialist 

Network can help you

 develop or align infant/toddler competencies, credentials, endorsements, 

and certificates;

 support the growth of infant/toddler related RBPD;

 support ongoing infant and toddler quality meetings;

 integrate infant and toddler criteria within quality frameworks;

 codeliver a Program for Infant/Toddler Care (PITC) training for trainers; and

 achieve any goals you have related to quality infant/toddler care!
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Child Care State Capacity Building Center (n.d.). Infant/toddler resource guide [Web page]. Washington, DC: Office of 

Child Care. Retrieved from https://childcareta.acf.hhs.gov/infant-toddler-resource-guide

https://childcareta.acf.hhs.gov/infant-toddler-resource-guide


Resources

 Abrams, A., & Chu, M. (2016). Relationship-based professional 

development competencies. Retrieved from 

https://del.wa.gov/sites/default/files/public/ProfessionalDevelopment/RBPD_C

ompetencies.pdf

 Barrera, I., & Kramer, L. (2009). Using skilled dialogue to transform 

challenging interactions: Honoring identity, voice, and connection. 

Baltimore, MD: Paul H. Brookes Publishing Company, Inc.

 Joyce, B., & Showers, B. (2002). Student Achievement through Staff 

Development, 3rd edition. Alexandria, VA: Association for Supervision and 

Curriculum Development. 

 Mohr, B. J., & Watkins, J. M. The essentials of appreciative inquiry: A 

roadmap for creating positive futures. Retrieved from

https://www.academia.edu/3369203/The_essentials_of_appreciative_inquiry_

A_roadmap_for_creating_positive_futures
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https://del.wa.gov/sites/default/files/public/ProfessionalDevelopment/RBPD_Competencies.pdf
https://www.academia.edu/3369203/The_essentials_of_appreciative_inquiry_A_roadmap_for_creating_positive_futures


Resources

 National Association for the Education of Young Children & National 

Association of Child Care Resource and Referral Agencies. (2011). Early 

childhood education professional development: Training and technical 

assistance glossary. Retrieved from 

https://www.naeyc.org/sites/default/files/globally-

shared/downloads/PDFs/our-work/public-policy-

advocacy/glossarytraining_ta.pdf

 National Center on Child Care Professional Development Systems and 

Workforce Initiatives, Office of Child Care, Administration for Children and 

Families, U.S. Department of Health and Human Services. (2013). Quick 

look: State technical assistance professional specialized knowledge and 

competencies. Retrieved from 

https://childcareta.acf.hhs.gov/sites/default/files/public/201306_pdwcenter_qui

cklook_tacompetencies_finalr.pdf
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https://www.naeyc.org/sites/default/files/globally-shared/downloads/PDFs/our-work/public-policy-advocacy/glossarytraining_ta.pdf
https://childcareta.acf.hhs.gov/sites/default/files/public/201306_pdwcenter_quicklook_tacompetencies_finalr.pdf


Resources

 National Center on Quality Teaching and Learning, Office of Head Start, 

Administration for Children and Families, U.S. Department of Health and 

Human Services. (2012). What do we know about coaching? Retrieved from 

https://eclkc.ohs.acf.hhs.gov/sites/default/files/pdf/pbc-what-do-we-know.pdf

 Office of Child Care, Administration for Children and Families, U.S. 

Department of Health and Human Services. (n.d.). A guide to effective 

consultation with settings serving infants, toddlers, and their families. 

Retrieved from https://www.acf.hhs.gov/occ/resource/effective-consultation

 Sheridan, S. M., Edwards, C. P., Marvin, C. A., & Knoche, L. L. (2009). 

Professional development in early childhood programs: Process issues and 

research needs. Early Education and Development, 20(3), 377–401. 

Retrieved from https://doi.org/10.1080/10409280802582795
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https://eclkc.ohs.acf.hhs.gov/sites/default/files/pdf/pbc-what-do-we-know.pdf
https://www.acf.hhs.gov/occ/resource/effective-consultation
https://doi.org/10.1080/10409280802582795


State Capacity Building Center, 

A Service of the Office of Child Care

9300 Lee Highway

Fairfax, VA 22031

Phone: 877-296-2401

Email: CapacityBuildingCenter@ecetta.info

Subscribe to Updates

http://www.occ-cmc.org/occannouncements_sign-up/

http://www.occ-cmc-org/occannouncements_sign-up/
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