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Purpose

¢ Understand how the American Indian and
Alaska Native (Al/AN) Child Care and
Development Fund (CCDF) Monitoring ToolKit
can be used to implement the CCDF final rule
requirements for monitoring and enforcement
systems
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https://childcareta.acf.hhs.gov/resource/american-indian-and-alaska-native-child-care-and-development-fund-monitoring-toolkit
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Developing Child Care Monitoring and
Enforcement Systems: A Guide for
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Grantees

CCDF Health and Safety Requirements Series
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¢ Al/AN CCDF requirements

¢ Overview of the Al/AN
CCDF Monitoring Toolkit

¢ Resources
¢ Next steps
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Components of Effective Monitoring
Systems
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% Health and Safety Regulations Overview

R
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¢ Health and safety regulations apply to all AI/AN
CCDF grantees, including all providers who
receive CCDF funds*

¢ Requirements include implementation of health
and safety: standards, training, monitoring, and
criminal background checks

+ Tribes have flexibility to propose alternative
monitoring methodology

+ Compliance determined with review and approval
of 2020-2022 CCDF Plans
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*Al/AN grantees can choose to exempt relative care providers from health
and safety requirements.

Child Care and Development Fund, 45 C.F.R. § 98.41 (2016).
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Monitoring Requirements

Al/AN CCDF grantees must have requirements for
health, safety, fire, monitoring, and inspection as
follows:

¢ Licensed* or regulated CCDF providers
One prelicensure inspection
An annual unannounced inspection

¢ License-exempt CCDF providers
An annual inspection

¢ Or Al/AN CCDF grantees may describe an
alternative monitoring approach in their CCDF
Plan and provide adequate justification for the
approach

*Al/AN CCDF grantees are not required to have licensing
requirements for child care.

Child Care and Development Fund, 45 C.F.R. §§ 98.42, 98.83 (2016).

National Center on Tribal Early Childhood Development 7



Implementing the Regulations

Standards

Policies &
Procedures
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Let’s Discuss: Short Answer Discussion

¢ What considerations do you face as you
develop and implement monitoring
systems? -

National Center on Tribal Early Childhood Development 9



x ¥ x

x ¥y x
'O - -
* * National Center on Tribal Early Childhood Development
Early Childhood
National Centers

Introducing the AlI/AN CCDF
Monitoring Toolkit




Toolkit Components

¢ Three Guides

3 |lor|ng Child Care Centers: A Gui .
1+ American Indian and Alaska Nativ
aa Grantees

PF Health and Safety Requirements Series
Republished March 2017

. . .
Developing Monitorin
Enforcement Systems: A Guide for

American Indian and Alaska Native

Systems

CCDF Health and Safety Requiremen ts Series
Republished March 2017

CCDF Health and Safety Requirements Series
Repubiished March 2017
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Monitoring Centers

Monitoring Homes s@ BHILDREN&“FAMILIES

¢ Sample Forms

¢ Three Videos

Tribally-Operated Centers

Center-based providers e
Monitoring Tribal

Ui Child Care Homes

Home providers

These guides were originally published by the National Center on Tribal Child Care Implementation and Innovation under contract
#HHSP23320110017YC. The current versions were updated in 2017 by the National Center on Tribal Early Childhood Development (under
contract #HHSP233201600353G) for the Office of Child Care, Administration for Children and Families, U.S. Department of Health and
Human Services.”
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Standards

¢ All AlI/AN CCDF grantees must have health and safety
standards for all CCDF providers.

¢ Standards may also reflect other best practices and the
unique cultural practices and expectations that exist in
Al/AN communities.

¢ Standards developed or adopted by the Lead Agency
should be approved by the tribal governing body and
shared with providers, parents, and community
members.
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Standards that address 11 required health
and safety topics:

1. Prevention and control of infectious diseases
(including immunizations)
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2. Prevention of sudden infant death syndrome
and use of safe sleeping practices

.*
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3. Administration of medication, consistent with
standards for parental consent

it (onll

4. Prevention of and response to emergencies
due to food and allergic reactions
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5. Building and physical premises safety
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6. Prevention of shaken baby syndrome,
abusive head trauma, and child maltreatment

.

R

7. Emergency preparedness and response
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Child Care and Development Fund, 45 C.F.R. § 98.41 (2016).

Required Heath and Safety Standards

8. Handling and storage of hazardous
materials and the appropriate disposal of bio-
contaminants

9. Appropriate precautions in transporting
children, if applicable

10. Pediatric first aid and cardiopulmonary
resuscitation

11. Recognition and reporting of child abuse
and neglect

As well as standards that address the
following:

¢ Group size limits for specific age groups

¢ Child-caregiver ratios for specific age
groups

¢ Required qualifications for caregivers.

15



Optional Health and Safety Standards

¢ Nutrition (including age- e
appropriate feeding) KN e 0
¢ Access to physical activity

¢ Caring for children with special
needs

¢ Any other subject area
determined by the Lead Agency
to be necessary to promote child
development or to protect
children's health and safety

Child Care and Development Fund, 45 C.F.R. § 98.41 (2016).

National Center on Tribal Early Childhood Development 16
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Developing Standards

Al/AN CCDF grantees can

+ develop their own CCDF
health and safety standards,

+ adopt their state licensing
standards, or

¢ Use a combination of both.

Developing Child Care Monitoring and Enforcement Systems: A Guide for American
Indian and Alaska Native Grantees (p. 5).

National Center on Tribal Early Childhood Development 17
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Let’s Discuss: Poll

What do you use for your child care
standards?

¢ We developed our own standards
¢ We use our state licensing standards
¢ We use a combination of both

¢ We have adopted other standards (please
describe)

National Center on Tribal Early Childhood Development 18
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Let’s Discuss
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¢ Do you have written standards in place?
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¢ Are you In the process of developing your
written standards?

" S R

¢ What are some of your lessons learned
that you would like to share with your
peers?
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Resources for Writing Standards

The following documents can serve
as a useful framework:

¢ Minimum Standards for Tribal
Child Care: A Health and Safety
Guide

¢ Caring for Our Children Basics:
Health and Safety Foundations
for Early Care and Education o3

Caring for Our Children Basics
Health and Safety Foundations for Early Care and Education
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Developing Child Care Monitoring and Enforcement Systems: A Guide for American Indian and Alaska Native Grantees (p. 5).
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https://childcareta.acf.hhs.gov/sites/default/files/public/08_minimum_standards_-_accessibility_checked_and_corrected.pdf
https://www.acf.hhs.gov/sites/default/files/ecd/caring_for_our_children_basics.pdf

&

be developed

Developing Child Care Monitoring and Enforcement Systems: A Guide for American Indian and Alaska Native Grantees (pp. 5-6).
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¥ Guidelines for Writing Standards

¢ Ensure that standards include topics required by the
CCDEF final rule

¢ Use the knowledge and experience of tribal elders

¢ Include providers and community leaders in the process
¢ Ensure that standards are supported by the community
¢ Consider cost and difficulty for providers to meet

, standards

, ¢ Write clearly and establish clear expectations

¢ Consider when internal policies and procedures should
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Steps for Drafting Standards

¢ Draft standards with multiple people to capture
different perspectives

¢ Gather input from providers
¢ Have standards approved by tribal government

¢ Send standards to all providers and post to
website if possible

¢ Work with providers to help them understand the
standards (provide technical assistance, host
meetings, etc.)

Developing Child Care Monitoring and Enforcement Systems: A Guide for American Indian and Alaska Native Grantees (p. 6).
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Additional Resources for Writing Standards

Monitoring Appendix B

Resources for Writing Tribal Standards

The following resources may be helpful to you as you develop or revise your own tribal child care health and
safety standards and/or tribal licensing standards:

+ Minimum Standards for Tribal Child Care: A Health and Safety Guide—Published by the federal Office of
Child Care as a baseline from which all tribally-funded child care programs should operate. The Guide’s
chapters align with the three health and safety categories currently required under CCDF regulations, as well
as the health and safety section (Part 6) of the current Tribal CCDF Plan Preprint. It is included as Appendix
M below.

.

State i il dards—Licensing lations for all 50 states, the District of Columbia, Puerto Rico, and
the U.S. Virgin Islands are available from the National Resource Cenlsr for Health and Safeiy in Child Care
and Early Education (NRC) online at http:/inrckids org/.

-

Caring for Qur Children: National Health and Safety Performance Standards: Guidelines for Early Care
and Education Programs. 3rd Edition (CFOC)—A collection of 686 standards that represent what is
considered fo be best practice nationally on child care health and safety. Each standard, written by health and
safety experts and reviewed by licensors and providers, also includes a “rationale” that explains why the
standard is impertant. Available online for download and in searchable full text from NRC at http://nrekids orgl:
print copies are available for purchase.

+ ing Stones to Caring for Our Children, 3rd Edition ($83)—A shorter version of the CFOC
guidelines, highlighting 138 standards that are considered most important to protect the health and safety of
children. The SS3 Compliance/Comparison Checklist can be use to determine if your standards address all of
the key areas identified in SS3. Both documents are available online for download from NRC at

http://nrckids org/

Caring for Our Children Basics: Health and Safety Foundations for Early Care and Education—

Published by the federal Adm for Children and Families to represent the minimum health and safety
standards experts believe should be in place where children are cared for outside of their homes.

.

.

Managing Infectious Diseases in Child Care and Schools: A Quick Reference Guide, 3rd Edition—A
colleclxm of fact sheets on common infectious diseases and symptoms that occur in children in group
ludes guidelines for when children should and should not be excluded from child care seftings
Iness. Available for purchase from the Amencan Academy of Pediatrics.

Other national standards that may be helpful to you include:

.

Head Start Program The federal that govemn the administrative
operations and program actwmesostnd Start and Early Head Start programs.

.

Accreditation Standards—Voluntary standards set by various national arganizations that providers must
meet in order to demonstrate high quality care.

March 2017 1
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Policies and Procedures for Monitoring

ab s

¢ Policies are statements that guide Lead
Agencies in the process of approving and
monitoring child care programs.

e N MU NOGE 8

¥ ¢ Procedures are the step-by-step details
of how monitoring and approval policies
are implemented.

% Developing Child Care Monitoring and Enforcement Systems: A Guide for American Indian and Alaska Native Grantees (p. 13).
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Policy Guidelines and Sample

Monitoring Appendix E

Policy Guideline Monitoring and Enforcement

Questions to Answer:

Who will monitor?

+ State?
Establish relationship with state-maybe MOU or cooperative work agreement
Obtain copy of current license
Have a signed provider agreement with your Tribe
Obtain copies of ongoing monitoring reports
What other documents will you want from the provider?
Will you visit as well?
How will you know if licensee is in serious non-compliance?
+ Tribe?
Are requirements in place?
How will provider be informed of the requirements?
How and where will they apply?
Who accepts the application?
Who does the monitoring visit?
Is it announced or unannounced?
How often do you monitor?
Is there a written report? If so on what form or is it open narrative?
If you use self-assessment, do you still make an on-site visit?
Do you renew the license or certification?

What happens when the provider is out of compliance? (Consequence should depend on risk to children)
+  Non-compliance letter?
+  Plan of correction with a time frame?

March 2017 1

National Center on Tribal Early Childhood Development

Monitoring Appendix F

Sample Monitoring and Enforcement Policy for
Homes

+ All home visits are unannounced.

# A home visit will be completed by the monitoring/licensing staff (a specifically identified individual) prior to a
child placed into care to monitor compliance with Tribal Child Care Health and Safety Requirements.

+ Child care will be monitored by the monitoring/licensing staff a minimum of two unannounced visits per year to
the authorized home where child care services are provided.

+ Homes not in compliance with standards will complete a Plan of Correction and be given a specific time
period (dependent on risk) in writing to come into compliance.

+ A follow-up visit will be conducted by the monitoring/licensing staff to ensure compliance.

+ Homes not meeting standards after the follow up visit will receive an administrative review to determine
continued eligibility as an authorized child care provider. A written notice of the decision will be sent to the
home.

+ If numerous or serious non-compliances are observed, a Plan of Correction will be completed by the provider.

+ After each home visit, a copy of the monitoring report is left at the child care home or sent back to home the
next business day.

+ Upon documented evidence of non-compliance of standards which may present a danger to the health and
safety of children in care, the Tribal CCDF Office may revoke the approval (registration/license/certificate) or
place the provider or on an inactive status.

+ The child care home will not be returned to active status or approved as a child care provider until the
provider has verified the situation has been corrected and a plan is in place to help prevent the non-
compliance from happening again.

After three (3) unsuccessful attempts to visit by the compliance moenitor, the child care provider may be placed on
Inactive Status. Subsidy payments will not be made to inactive providers. If the child care provider is placed
inactive due to the lack of a home visit, the child care provider will not be approved for payment until a home visit
has been completed by the compliance monitor to determine compliance with Tribal Health and Safety
Requirements.

If the provider does not agree with the decision hefshe will have the right to appeal the decision through the
“Provider Appeals Process” described in the Tribal CCDF Program Policies and Procedures.

26




Policies and Procedures: Inspections

¥ Polices and procedures should outline the
2 following:

¢ How often programs will be
Inspected

¥ & Whether inspections will be
announced or unannounced . y

t  Developing Child Care Monitoring and Enforcement Systems: A Guide for American
"' Indian and Alaska Native Grantees (p. 14).
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Policies and Procedures: Complaints

National Center on Tribal Early Childhood Development 28

£

f ¢ CCDF grantees with medium and large allocations are required to do
A the following:

} Establish a hotline or similar reporting process* for parents to
£ submit complaints about child care providers

4 . . . .

i Maintain a record of substantiated parent complaints

3 Make information regarding substantiated parental complaints
s available to the public on request

£% ¢ Policies and procedures should cover the following:

} Receiving and responding to complaints

Y Determining whether complaints are valid and conducting

& complaint investigations

o3 Recording substantiated complaints

j *There is flexibility regarding the format of the reporting process for parental complaints. AI/AN

: CCDF grantees can choose to implement a phone hotline, or they can use other formats such as a
¢4 web form, email address, or voicemail box.

: Source: Child Care and Development Fund, 45 C.F.R. § 98.32 (2016).

f: Developing Child Care Monitoring and Enforcement Systems: A Guide for American Indian and Alaska Native Grantees (pp. 14-15).

“ e



Guidance and Resources for Complaints

Monitoring Appendix G

Monitoring Appendix H

Monitoring Appendix |

Complaint Policy Guidelines

# Receipt of the complaint: Poiicy identifies to whom the compiaint is made and in what form - in writing, in
person, by telephone, or electronicaly.

¢ Complaint information: Staff obtains as much relevant information as possile from the complainant; develop
a form for consistency.

#  Screening complaints: Staff acoepts 2 compiaint for investigation when it aleges:
non-compiance with written censing standards, andior
abuse or neglect of a child in care
# Assessing compiaint risk: Poicy identifies response timeframes based on degree of harm or risk o chidren in
care. For example, # a child is in imminent risk of sesious physical ham., you would respond immediately or at

least within 24 hours of receiving the complaint In the case of a lesser risk. such as use of too much TV or
milk not being served one day, you might go within 2 one month time frame.

¢ Theinvesigation: Staff conducts a ful investigation, obtaining sufficient information to make a finding. in most
cases, his invesiigation would inciude a ste vist.

# Cnild abuse and neglect: Upon receipt of 2 complaint alleging abuse or neglect of a child in care, siaff
immediately makes 2 referrai to the Child Protection agency responsible for invesigation in your community.

+ Findings: After the investigaton is completed, the Staff, in consultation with ther supervisor, makes a finding
as to whether the compiaint is substantiated. unsubstantiated, or ruled out. (suggested terms)

Substantiated - findings of the investigation clearly indicate the facility violated one or more ficensing
standards

- findings of the donotlead toa
Ruled out - findings of the investigation clearly indicate that there was not a violation of any icensing
standards.
¢ Documentation: Upon complesion of the investigation, staff documents the findings and nofiies the provider of

the allegations and findings by sending 2 letter with a summary. Documents become @ part of the provider's
case file with atiention paid to confidentality.

-

Notce to Comply: When a complaint allegation has been substantiated. staff advises the facity to comect the
violations immediately and reques’s the facity to send a plan of comecton

Complaint Investigations in Child Care Licensing
Key Decision Points

Taking the complaint

-

Do you accept complaints over the phone and by email?

-

Who can take the complaint?

-

Ave there specialized complaint investigators?

-

What do you do ifits not a violation of licensing requirements?

-

Do you investigate anonymous compiaints?

Do you screen out any complaints?

-

Are supenvisors nolified of every complaint?

Planning the investigation

-

s a site visit always necessary?

-

s coordination with another entity needed, i.e., CW, law enforcement?

-

Are there other sources of information or additional evidence needed before a site visit is made?

-

Would surveillance provide valuable information?

-

Do you review the prior licensing record?
s itimportant o visit at a certain time of day?

Are there other experts o resources needed?

. s .

How quickly must the investigation begin?

The site visit

Can one person manage the site visitor is a second person advisable?
Are there records on-site that should be reviewed?

Who should be interviewed?

. s s .

What do you do 1o help the adult interviewes feel comfortable and more likely to cooperate?

-

Is a written statement requested?

Child Care Complaint Intake Form

C 's Narme:

Complainant's contact information:

Phone/Emai:

Provider Name:

Provider Address:

Provider Phone:

Type of Fadlty: Home Center

Approximate Date and Time of Incident or Concern:,

Narme(s) of chi(ren) involved:

Age(s) of child(ren) involved:

Narme of provider(s) involved (f known):

Complainant's relationship to provider:

Record details of the concem:

Complaint recarded by:
(name of staff who took the complaint)

Date complaint received:

March 2017

March 2017

National Center on Tribal Early Childhood Development
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Poll Question: Where are you with
@ developing your policies and
procedures?
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¢ Who has written policies and
procedures?
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¢ Who is currently working on policies and
procedures?

¢ Who needs help writing policies and
procedures?

R W
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Licensing Requirements

¢ AI/AN CCDF grantees are
not required to have a
licensing system but have
the flexibility to do so.

Developing Child Care Monitoring and Enforcement Systems: A Guide for American
Indian and Alaska Native Grantees (pp. 3-

National Center on Tribal Early Childhood Development 32



Forms of Approval

¢ If you choose not to
license your providers,
you still need to regulate
them.

& Approvals, certificates,
or other authorizations
are formal permissions
to care for children.

Developing Child Care Monitoring and Enforcement Systems: A Guide for
American Indian and Alaska Native Grantees (p. 4).
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Sample Agreement

Monitoring Appendix A

Sample Provider Contract

State/Tribe Name
Organization/Division Name
Child Care Provider Contract

Facility Phones# S5#or FID#

Facility County CNID8 License
PART ONE

This agreement made and entered into this day of by and between the

[Tribe/Organization], hersin to as e “Tribe” of [Tribe'Organization Address], [ An individual, 0 A
corporation organized and existing under by virtwe of the Laws of the State OF XX, O A partnership, 0 Other;
with princpal office located at

Herein sfter refemed to as PROVIDER” and constitutes the entire agreement between the parties hereto and
supersedes any pror Agreements which may have exrsted between the parties as to the subject matier hersing

Whereas, the Tribe wishes to enter into an agreement to provide for Child Care Services; and whereas .

herelyy affim and verify that he'she is a Licensed Child Care Facility Operator andfor Registered
Provider with the State of 00 andior the [Tribe/Organization] and he'she is wiling, and able to perform the
services herein described.

MNOW, THEREFORE, in consideration of the mutual promises, i ding. at
conditions set forth herein, the parfies hereto; mutually promise to the uher AGREE AND UNDERSTANDas
folliows, to wit;

PART TWO

THE TERMS OF THIS AGREEMENT shall be o and may be

or renewed only upon prior weitten mutual consent of the parties, hersto.

PART THREE

IT I3 AGREED AND UMDERSTOOD that day care services provided under this contract will be available from
date of execution. hereof.

IT IS FURTHER AGREED that said services will be provided in the following location(s

March 2017 1
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Let’s Discuss: Poll

What type of licensing or approval system
does your Al/AN Lead Agency offer for your
child care programs? Select all that apply:

¢ Licensed
& Approval or Certification
¢ Other Authorization

National Center on Tribal Early Childhood Development 35



x ¥ x

* r K
'O - -
* * National Center on Tribal Early Childhood Development
Early Childhood
National Centers

Standards

Policies &
Procedures

Monitoring

Monitoring



Monitoring Requirements

¢ AI/AN CCDF Lead Agencies must monitor for compliance with
the following:

Standards in the 11 required health and safety topic areas
Standards for group size, ratio, and caregiver qualifications
Minimum health and safety training requirements

Child abuse reporting requirements

Criminal background checks

¢ AI/AN CCDF grantees are also required to report serious
occurrences that include injury or death

¢ AIl/AN CCDF grantees have flexibility to propose their own
monitoring approach

Child Care and Development Fund, 45 C.F.R. §§ 98.42, 98.83 (2016).

National Center on Tribal Early Childhood Development 37

TR T T Ve e S U I T Ve M e R R e i IS T e e R R e S N W e e
IR R R A T B T T R e T i R Rl R R R e R Tt T R R R R R R e i e



Monitoring Providers

CCDF Administrators are
responsible for monitoring
providers by:

¢ Knowing standards

¢ Conducting regular
Inspections

¢ Monitoring providers in
person

Developing Child Care Monitoring and Enforcement Systems: A Guide for American
Indian and Alaska Native Grantees (pp. 4-5).

National Center on Tribal Early Childhood Development 38



Monitoring Tools

¢ Checklists for standards
¢ Inspection forms
¢ Surveys

¢ ODbservations

# Other forms of
assessing health and ==
safety

Developing Child Care Monitoring and Enforcement Systems: A Guide for American Indian and Alaska Native Grantees (p. 8).

National Center on Tribal Early Childhood Development 39



Inspections

¢ Providers must know what the standards are and
how to meet them.

¢ Providers need to understand the monitoring
process and what to expect before, during, and
after.

¢ Lead Agencies should create
processes and resources
that help everyone
understand responsibllities.

Developing Child Care Monitoring and Enforcement Systems: A Guide for
American Indian and Alaska Native Grantees (pp. 9-10).

National Center on Tribal Early Childhood Development 40
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Monitoring State-Licensed Providers

Coordination with the ) b

state licensing agency Is \ @ 4 y
required to ensure that Y./ @
providers are meeting
standards of both the
state and the AlI/AN Lead
Agency.

ES
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Reasons to Monitor

¢ The primary purpose of monitoring Is the
enforcement of standards.

¢ Other purposes include the following:
Supporting providers with meeting standards
dentifying provider challenges

Providing resources on health and safety,
pest practices, and quality improvement

Ensuring health and safety of children

Developing Child Care Monitoring and Enforcement Systems: A Guide for American Indian and Alaska Native Grantees (p. 4).
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Training for Monitoring Stalff

¢ Attend in-person training sessions.

¢ Reach out to the state licensing agency about
participating in training.

¢ Take National Association for Reqgulatory
Administration (NARA) online training courses.

¢ Contact the Office of Child Care for technical
assistance, support, training, and videos.

Developing Child Care Monitoring and Enforcement Systems: A Guide for American Indian and Alaska Native Grantees (p. 12).
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Training for Providers

b s e

Lead Agencies can support providers by
providing the following:

LR N RO MGG B

¢ One-on-one technical assistance and
case-specific guidance

¢ Resource materials
% ¢ Provider trainings

Developing Child Care Monitoring and Enforcement Systems: A Guide for American Indian and Alaska Native Grantees (p. 9).

T B S B S T B B SR S T R T T B B e e

National Center on Tribal Early Childhood Development 44



Sample Training Topics
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H] J

¢ Standards

¢ Child development
< Nutrition

¢ Health and safety

M P8 LR, G i, R, e, PG
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Developing Child Care Monitoring and Enforcement Systems: A Guide for American Indian
and Alaska Native Grantees (p. 9).
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Provider Supports to Child Care

Monitoring Appendix C

Other Provider Supports to Help Child Care

Programs

The following are examples of provider supports that a Tribal CCDF Lead Agency can establish on its own or in

collaboration with other community partners; these activities can be supported through CCDF quality funds or

other public or private funding sources:

+ Provider Networks—Provides opportunities for caregivers to get together in their communities, leam from
one another, and discuss things that are important to running a child care program and staying in compliance
with the standards.

+ Toy and Equipment Lending Librari Sh: toys and equip with providers for a period of time to
use with the children in their child care programs. New toys and equipment can be introduced to providers
through workshops where they can lean how to use the materials in their programs.

+ Library Check-out Programs—Provides child care programs with books and other classroom materials that
they can use with their children for a period of time and then return them for other resources.

+ Quality-improvement and Start-up Grants—Offers funding to help providers make improvements in their
programs to meet the standards, such as:

Buying a fire extinguisher;

Fencing for the outdoor play yard;

Buying approved cribs for babies and cots for the older children; and
Making improvements that let them provide a higher quality of care.

+ Scholarships—Offers funding to child care providers and staff to attend local, state, regional or national
conferences, training workshops, and college courses.

+ Incentives—Gives extra money to homes and centers that meet certain quality or health and safety goals,
such as:

Doing a good job of staying in compliance over a certain period of time;
Making changes to meet revised standards; and
Exceeding the standards by taking additional training.

+ Referral to Other Resources— Provides contact information for ather agencies and resources that provide
technical assistance and other supports to child care pregrams, such as a nearby child care resource and
referral agency (CCRE&R).

March 2017 1
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Monitoring Provider Files

Lead Agencies should maintain a file for each provider to
document important records, such as the following:

& Provider’s application for licensing, approval, or
certification

¢ A copy of the provider’s license, approval, or certificate

¢ Background checks, health records, and other forms
required during the application process

¢ All completed monitoring inspection documents
¢ Arecord of any complaints
& Letters or notifications regarding any violations

Developing Child Care Monitoring and Enforcement Systems: A Guide for American Indian and Alaska Native Grantees (p. 9).
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Informing Providers

¢ Clearly communicate program standards and
how compliance will be verified.

¢ Inform providers of expectations:
How often they will be monitored

no will monitor
nat will happen during the visit

nat is expected after the monitoring visit

How monitoring Is documented or verified

Developing Child Care Monitoring and Enforcement Systems: A Guide for American Indian and Alaska Native Grantees (p. 10).
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Provider Self-Assessment

R

b

¢ Continuous compliance is expected to
ensure safe, healthy environments.

LR N RO MGG B

¢ Self-assessment Is an ongoing practice that
can be used between formal monitoring
VISItsS to ensure continuous compliance with
standards.

R N

b
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i

.

Developing Child Care Monitoring and Enforcement Systems: A Guide for American Indian and Alaska Native Grantees (p. 10).
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Suggestions for Partnering with States

¢ Establish and maintain a relationship with the
state licensing agency

¢ Consider developing a formal agreements.
Know and understand state requirements.
¢ Provide culturally relevant information.

¢ Inform of any additional standards required.

¢ Consider setting aside quality dollars to assist
providers in meeting state standards.

Developing Child Care Monitoring and Enforcement Systems: A Guide for American Indian and Alaska Native Grantees (p. 11).
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Sample Memorandum of Understanding

Monitoring Appendix D

Sample Memorandum of Understanding

. PURPOSE

The purpose of this agreement is to establish and maintain an effective cooperative nelalmnshlp between the
Tl

ibal Mation and the State of of Human
Services, Division of Child Care, and to share information regarding licensed child care factlmes in the
counties with which the Tribal Nation has children in state licensed facilities and to share

client information conceming child care assistance.

Il LEGAL BASIS
The Department of Heahh and Human Serwces Administration for Chll:lren and Fam\hes has promulgated certain
rules promoting and of said parties. Federal Regi: . 57 No.

150/Tuesday, August 4, IDQ2|'RuIes Regulations 88.12 Coordination and Consultation. The lead agency must: ©
Coordinate o the maximum extent feasible, with any Indian tribes in the state submitting applications in
accordance with subpart 1 of this part. Coordination (Section 08.82 of the Regulations) Section 8500(c) (2) (A) of
the Act requires Tribal applicants to coordinate to the maximum extent feasible, with the lead agency in the state
or states in which the applicant will carmy cut the Block Grant Program.

The ‘Child Care Licensing Program and the Department of Human Services,
Division of Child agree to consult, coordinate, and share case documents to promote, support and service
licensed child care facilities and the children they serve in the senvice delivery area of the

Mation.

he Mation Licensing Fﬂ'ogram and the Deparlment of Human Serwces
Division of Child Care agree to maintain of cor with regard to n
conceming joint clientele. Division of Child Care supervisors assigned to the identified service area and the
will be key individuals to assure that agreed upon information is shared.
The both agencies agree to share maonitoring |n[0rrn.:m0n on mutua]ly licensed and contracted facilities, exchange
of case de the coc of complaint i . and to notify each other of denials, revocations,
or injuncticns against the operation of any contracted f.mlmes in the service area.

. MISCELLANEOUS PROVISIONS

A Al provisions of the agreement will become effective upon the signature of all persons shown below.

B. Media and technical information releases which involve the ive efforts of the
Mation Licensing Program and the Department of Human Services,
Division of Child Care will be mutually agreed upon by the respective agencies prior to their release.

C. Allinformation regarding child care assistance clients is ial and will be by both
agencies, except what is designated as public record

March 2017 1
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Enforcement
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What do you do if facilities do not meet the
standards?
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¢ Enforce standards according to policies
and procedures

# Follow procedures to inform providers
about corrections and provide support

=R el Rl R

b

e

Developing Child Care Monitoring and Enforcement Systems: A Guide for American Indian and Alaska Native Grantees (p.15).
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Enforcement Tools

¢ Plan of correction: The Lead Agency and the
provider develop and outline how the provider
will correct the violation or violations found
during the visit.

S T T i e e e
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¢ Administrative review: If the provider does not
meet the standard at a follow-up visit, the Lead
Agency can conduct an administrative review
of the monitoring or licensing record to decide
whether to continue subsidy payments.

Developing Child Care Monitoring and Enforcement Systems: A Guide for American Indian and Alaska Native Grantees (p. 15).
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Sample Plan of Correction

Monitoring Appendix J

Sample Plan of Correction

Name of Facility

This facility has been found in violation of (name of tribe) Child

Care Health and Safety Standards. {name of tribe) Tribal Child Gare policy

requires that you complete a plan of correction. This form must be submitted to the Tribal CCDF office by (date

filled in by Tribal CCDF office).

The non-compliance(s) are documented on the monitoring form dated

Monitoring Licensing Staff Date

Plan of Correction Date

Attach additional pages if necessary.

March 2017 1
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Serious or Repeated Noncompliance

¢ Noncompliance letter
¢ Witnessed visits

¢ Office conference

¢ Consent agreement

¢ Contract cancellation
¢ Revocation and denial
¢ Emergency order

Developing Child Care Monitoring and Enforcement Systems: A Guide for American Indian and Alaska Native Grantees (pp. 15-16).
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Additional Enforcement Tools

Monitoring Appendix K

Monitoring Appendix L

Monitoring Appendix M

Enforcement Tools = Details and Procedures

‘The following i additional information about the enforcement tools referenced on pages 15-16.

# Planof Correction - When you have found a problem during an inspection often the first step is to do a plan
of correction. This is a plan that you and the provider develop that will cormect the viclation(s) found during the
visit.

The provider can help what it wil take pr and how long it willtake to do
it

and also feel

The plan should be realistic so that the provider will be successful in making the corre
good that the plan is hersihis (feels empowered).

Usually the provider offers to fix the prablem even quicker than you ask, but this can be negotiated if you
think she/he is taking too long to fix something that poses a risk to children.

Part of the plan should be how to ensure that this problem doesn’t keep happening; e.g., have enough
substitutes when a teacher calls in sick.

The plan with e dme rame forcompieir i be n kg ghin the proider sy o more than 90
days to come into compliar

You can and shouid offer assistance if you can to help the provider =part o this may be explaining why
h is he stand: this way i ofthe

standard.
Most of the time, you will make a follow-up visit to see f the standard is met. This is important and can

also be a time 1o offer more helpful hints o the provider
+ Administrative Review - If the provider does not meet the standard at your follow-up visit, you can do an

pro
adinisiraiv reviou of th Bcaralngrecord (vith your supenscr) o delamioe I the peoider s il elghie
y pay! You will send a 1o the family child

Cave nome,

.

There are other tools, listed below, that you can use when the provider continues to have problems meeting a
particular standard(s) ~ it is important to make sure that children are being properly cared for and not harmed.
You will need to knaw these tools and the policy and procedures will outline the steps of when and how o use
them

Non-compliance Letter - Used when you find more serious non-compliance that puts chidren at greater
tisk of harm.

‘The non-compliance letter outlines the standard with the non-compliance that you found, what actions
need to be taken, the time frame for correction, and what the Gonsequences are if they are not made.

If the provider does not meet the time frame, you can consider stronger enforcement action.

wi - An inspection you do with you supervisor or another staff person when there s more
serious non-compliance or if the provider does not seem willing or able to correct the non-compliance

March 2017 1

Sample Non-Compliance Letter

Generic Tribal CCDF Program
123 Miller Street
Jones, ND 71234

Date
dane Doo Famly Gk Gere Home

123 Morgan
Nier N 71354

Dear Ms. Doe,

This letter is being writen 1o you regarding the monitoring at your home on [Date]. Several
areas of along with the e ion for
correcting these non-compliances.

Please refer to a copy of your Tribal CCDF Health and Safety Standards for the specific standrds referenced
below.

Atthe time of the monitoring inspection, you were not supenvising three children in your care that were playing in
the yard next door. You could not see or hear the children. The standard states:

“Caregivers shall dirextly supervise infants, toddlers, and preschool children by sight or hearing at
all times, even when the children are in Sleeping areas.” (Page 2, standard 4)
At the me of the manikring hapection the monkeingsifl cbserved annéntaying i 8 b wih bt
propped. The standard stal

“The caregiver bottle prop bottles through the day or
night.” (Page 4, standard 15)

Your plan of correction indicates all areas of non-compliance were to be corrected immediately. A follow-y
ispection will be made in the near future to confirm the corrections have been maintained. Failure 1o correct the
violation within the agreed-upon time frame may resultin a cancellation of your contract to receive payment to
care for our trbal children.

If you have any g garding this letter or any of th pliances, me at [Phone]

Thank you for your cooperation and for making the appropriate corrections.

Sincerely,

[Name of Monitoring Staff]

Sample Contract Cancellation Letter

Generic Tribal GCDF Program
123 Miller Street
Jones, ND 71234

Date
Jane Doe Family Child Care Home

123 Morgan Rd_

Miller, ND 71234

Dear Ms. Doe,

Thiter s belng wrin t nafy t Jou o the cancsetion of your oonract Whh the Generic Tl CGDP

rogram. The reason is your the Tribal
o Safety i Care St 20 You sgpe 1o when you signed the contract

Veu have been hund o be out of complance four tines during the las twelve morths. Some of th vilatons
d violations are listed below:

Apil1, 2018 - The home was witct heatsnd uater .l e have been cut off e tn o
payment of bils. The provider was smoking in th m where the children were. A plan of
EoeCion was CompIE? ana non-Compeance ISfir was Sent. IeESe ffer i he atisched
monitering inspection for details

Apiil 7, 2015 - Utiities were all restored. However, the provider was again smoking in the room
where children were in care. A plan of correction was completed and a letter of non-compliance
was sent_ Please refer to the attached monitoring inspection for details

August 12, 2015 - Children were ot being properly supervised. A plan of correction was
‘completed and a non-compliance letter was sent. Please refer to the atiached monitoring
inspection for details.

October 15, 2015 - Children were again found unsupervised. Please refer to the attached
monitoring inspection for details.

If you believe this action is in error, you may request an administrative review of this decision by submitting a
witien request 1o our Tribal CCDF Adminisirator. This request must be submited within 10 Calendar days from
your receipt of this letter your grounds for appeal. The
fequest for an administrative review shouid be mailed to:

Generk Tdbal GGDF Program A
TIN: Tribal CCDF
123 Miller Street

Jones, ND 71234

March 2017 1
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Due Process and Appeals

¢ Whenever an enforcement action is taken
against a provider, the provider should have the
right to due process.

¢ Due process will look different for providers with
licenses, approvals, and contracts or
agreements.

This elements of due process should be
outlined in policies and procedures.

Developing Child Care Monitoring and Enforcement Systems: A Guide for American Indian and Alaska Native Grantees (p. 17).
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Monitoring Guides

¢ Developing Child Care Monitoring and

Enforcement Systems: A Guide for American

Indian and Alaska Native Grantees

¢ Monitoring C

nild Care Centers: A Guide for

American Ind

lan and A

aska Native Grantees

¢ Monitoring C

nild Care

Homes: A Guide for

American Ind

lan and A

aska Native Grantees

National Center on Tribal Early Childhood Development
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https://childcareta.acf.hhs.gov/resource/developing-child-care-monitoring-and-enforcement-systems-guide-american-indian-and-alaska
https://childcareta.acf.hhs.gov/resource/monitoring-child-care-centers-guide-american-indian-and-alaska-native-grantees
https://childcareta.acf.hhs.gov/resource/monitoring-child-care-homes-guide-american-indian-and-alaska-native-grantees
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Monitoring Videos
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¢ Videos:
Monitoring Your Tribal CCDF Center Video
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Monitoring Child Care Centers Video
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Monitoring Tribal Child Care Homes Video

T
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These guides were originally published by the National Center on Tribal Child Care Implementation and Innovation under contract
#HHSP23320110017YC. The current versions were updated in 2017 by the National Center on Tribal Early Childhood Development (under
contract #HHSP233201600353G) for the Office of Child Care, Administration for Children and Families, U.S. Department of Health and
Human Services.”
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https://childcareta.acf.hhs.gov/resource/monitoring-your-tribal-ccdf-center-video
https://childcareta.acf.hhs.gov/resource/monitoring-child-care-centers-video
https://childcareta.acf.hhs.gov/resource/monitoring-tribal-child-care-homes-video

g Additional Resources

¢ Caring for Our Children Basics: Health and
Safety Foundations for Early Care and Education

¢ Caring for Our Children: National Health and
A Safety Performance Standards: Guidelines for
Early Care and Education Programs

A o Model Child Care Health Policies, 5th edition

k% ¢ Health and Safety Checklist for Early Care and
Education Programs

P P R P R PG P PR P S R R e PR PG i e P N P e T e G PR P P R PR e PP R R
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http://www.acf.hhs.gov/programs/ecd/caring-for-our-children-basics
http://cfoc.nrckids.org/
http://ecels-healthychildcarepa.org/publications/manuals-pamphlets-policies/item/248-model-child-care-health-policies
http://cchp.ucsf.edu/sites/cchp.ucsf.edu/files/HS_Checklist.pdf

8  Resources from the National Center on
Early Childhood Quality Assurance

% ¢ Resources and Tools for Revising and Aligning
Early Childhood Program Standards (webinar)

¢ Health and Safety Reguirements: How Do You
Maintain Compliance? (PowerPoint slides)

¢ Developing and Revising Child Care Licensing
Requirements (brief)

¢ Contemporary Issues in Licensing (report series)
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https://childcareta.acf.hhs.gov/resource/webinar-resources-and-tools-revising-and-aligning-early-childhood-program-standards
https://childcareta.acf.hhs.gov/resource/health-and-safety-requirements-how-do-you-maintain-compliance
https://childcareta.acf.hhs.gov/resource/developing-and-revising-child-care-licensing-requirements
https://childcareta.acf.hhs.gov/resource/contemporary-issues-licensing

¥ Tools from the National Center on Early
Childhood Quality Assurance

¢y ¢ Caring for Our Children Basics Health and
Safety Standards Alignment Tool for Child Care
Centers and Family Child Care Homes

¢ National Database of Child Care Licensing
Requlations

¢ National Program Standards Crosswalk Tool
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https://childcareta.acf.hhs.gov/resource/caring-our-children-basics-health-and-safety-standards-alignment-tool-child-care-centers
https://childcareta.acf.hhs.gov/licensing
https://qrisguide.acf.hhs.gov/crosswalk/
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A Service of the Office of Child Care

9300 Lee Highway
Fairfax, VA 22031
Phone: 877-296-2401

Subscribe to Updates
http://www.occ-cmc.org/occannouncements_sign-up/
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