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Session Objectives

¢ Provide an overview of the current early childhood
education (ECE) workforce

¢ Share competency-based strategies to increase
current early childhood workforce qualifications

¢ Highlight a specific apprenticeship model as an
example of a competency-based approach to
supporting the existing early childhood workforce
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Agenda

¢ Introductions
¢ Overview of the current early childhood workforce

¢ District 1199 C Training and Upgrading Fund:

Philadelphia Early Childhood Education
Apprenticeship Program

¢ Questions and answers
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Center-Based Workforce

Source: NSECE Project Team, 2013
*Officeof ChildCare
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Center-based Workforce by Setting

School
sponsored

Head Start

All other Public pre-K
Source: National Survey of Early Care and Education
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Center-Based Workforce

Figure 5. Educational Attainment of Center-Based Teachers and Caregivers by Age of Children
Served

HS or less Some college, no degree AA degree mBachelor's degree or higher
Age 0 to 3 years only 28% 36% 17%
Age 3 through 5 years

Source: NSECE Project Team, 2013
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Center-Based Workforce

Figure 8. Median Hourly Wages of Center-Based Teachers and Caregivers by Education and Type
of Sponsorship and Funding of Center-Based Program of Employment

HS or Less AA m Bachelor or Higher

15.90 16.20
13.90
13 00 1220
11uul

School-sponsored Head Start Funded

Public Pre-K Funded All Other ECE

Note: ‘Head-Start funded’ category excludes school-sponsored programs; ‘Public pre-k funded’ category
excludes school-sponsored and Head Start-funded programs

Source: NSECE Project Team, 2013
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Home-Based Workforce

Highest Education Level Home-Based

100%
15.1% 14.81% 19.8%
80% 15.29% 8.81% 11.8%
GD{J{“D 2419{0
33 0% 22.8%
40%
0
20{% 331{% 5'1 2 ;‘"‘0 4520’}0
0%
Listed Unlisted Paid Unlisted Unpaid
High school orless mSome college, no degree = AA degree  m Bachelor's degree or higher

Source: NSECE Home-based Provider questionnaire, providers serving children birth through five not yet
in kindergarten.

| Interpret data with caution due to small n. Source: NSECE Project Team, 2016
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Home-Based Workforce

Total 2011 Household Income

Mean $50,818 $38,510 $52,065
Quartiles
25t percentile $24,726 $12,124 $17,033
50" percentile $44.870 $24,581 $39,395
75" percentile $69,800 $49,937 $70,820

Source: NSECE Home-based Provider questionnaire, providers serving children birth through five not yet

in kindergarten.

Source: NSECE Project Team, 2016
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Participation in Public Support Programs

Housghold Pa.lrticipation P re & Kindergarten Teschers
Rates in Public Support

and Health Care " Elementary & Middle School Teachers
Programs by Selected

539, Child Care Workers

Occupations & For

All Workers
(Annual Averages, 2014-2016)

All Workers

o .

Eatly Childhood workforce Index 2018~ — - E
© 2016 Canter for tha Steay of Chid Care Bmployment. Al fignts raserved,

Source: Early Childhood Workforce Index 2018 Center for the Study of Child Care Employment,
University of California, Berkeley
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A

Key Characteristics of the Workforce Related to Retention

of experience.
\_

( )
Overall median ECE experience was 13 years.

\ J
( )
Most (86%) home-based teachers and caregivers operate full time.

\ J
( )

Half of home-based teachers have 14 or more years of ECE
experience.
\ J
( )

16 percent of listed home-based providers have five or fewer years

Source: NSECE Project Team, 2013
+OfFice of Child Care

O

12

x ¥ &

- . -
* *
AR
Early Childhood
Naticnal Cenlers



&
STAM 2019
Primary Motivation for Caring for Children
NSECE, 2015
80.0%
71.3%
70.0%
59.4%
60.0%
48.6%
50.0%
40.0%
30.0% 21.0%
20.0% 17.8% . 17.3%
0.0%
Career or Calling Help Children/Parents

B Center-Based M Listed Home-Based M Paid Unlisted

Source: NSECE Project Team, 2016
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STAM 2019

Workforce Policies in Support of Early Childhood Educators

Qualifications and Educational Supports

Work Environments

Compensation and Financial Relief Strategies

Workforce Data

Financial Resources

Source: Center For The Study Of Child Care Employment Institute For Research On Labor And
Employment University Of California, Berkeley
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Qualifications and Educational Supports

1
_[ National J

e Head Start — 50% Nationwide BS/BA

_[ States J

e District of Columbia
e Lead Teacher: AA by 2023

e Connecticut
e CDA and 12 Credits in ECE by 2020
e State Funded — BA/BS by 2023

Source: Palmer, 2018
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Bt
Educational Supports: Scholarship

v'Virginia Child Care Provider Scholarship Program
and Project Pathfinders

= Prioritize for those working with at-risk

v'"Maine and Pennsylvania Loan Forgiveness

= Maine ECE Teacher Certification loan forgiveness NA if teaching
placement in K-12; includes S/L pathologists

Source: Palmer, 2018
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Competency-Based Qualifications

Educational Supports

¢ Articulation
= 242; seamless

¢ Coaching

¢

Embedded PD, Practice-Based

¢ Apprenticeships

" On the job training,
coursework, mentoring

Source: Palmer, 2018
*Officeof Child Care
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Data and Policy Sources Used In This Presentation

National Survey of Early Care and Education Project Team. (2013). Number and Characteristics of Early Care
and Education (ECE) Teachers and Caregivers: Initial Findings from the National Survey of Early Care and
Education (NSECE). OPRE Report #2013-38, Washington DC: Office of Planning, Research and Evaluation,
Administration for Children and Families, U.S. Department of Health and Human Services.

National Survey of Early Care and Education Project Team. (2015). Measuring Predictors of Quality in Early
Care and Education Settings in the National Survey of Early Care and Education. OPRE Report #2015-93,
Washington, DC: Office of Planning, Research and Evaluation, Administration for Children and Families, U.S.
Department of Health and Human Services.

National Survey of Early Care and Education Project Team. (2016). Characteristics of Home-based Early Care
and Education Providers: Initial Findings from the National Survey of Early Care and Education. OPRE Report
#2016-13, Washington, DC: Office of Planning, Research and Evaluation, Administration for Children and
Families, U.S. Department of Health and Human Services.

Palmer, J. (2018). Building a Qualified and Supported Early Care and Education Workforce: A Primer for
Legislators. DC: National Conference of State Legislatures.

Whitebook, M., McLean, C., Austin, L.J.E., & Edwards, B. (2018). Early Childhood Workforce Index — 2018.
Berkeley, CA: Center for the Study of Child Care Employment, University of California, Berkeley. Retrieved from
http://cscce.berkeley.edu/topic/early-childhood-workforce-index/2018/.
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ECE Apprenticeship:

Pennsylvania’s ECE Registered Apprenticeship Program:
From CDA, to Associate’s Degree, to Bachelor’s Degree

DISTRICT 1199C a/'
Executive Director Tra‘lnlng &

- '
District 1199C Training & Upgrading Fund Upgradlng %9
Philadelphia, PA Fund ,S'

Cheryl Feldman

cfeldman@1199ctraining.org | 215-568-2220 x5101 | www.1199ctraining.or




What s Registered Apprenticeship tn
ECE?
.

* Goals & Objectives
 Accelerating the ECE Career Path
« ECE Apprenticeship Design & Key Components
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Overarching Goal:

Help address ECE teacher shortages by creating an Apprenticeship
system grounded in a local/state partnership model.

System Objectives:

Strengthen and build capacity of the ECE career pathway from CTE to teaching
certification

Create a sustainable, standardized workforce model that provides access to
articulated educational steps leading to credentials and higher wages

Ensure workforce equity and diversity by strengthening the articulation of
educational steps with sustainable funding

Achieve economies of scale by building a standardized system statewide .
TSTR-\CTM()()C /



Tradtttonal ECE Career Path

Pre-Apprenticeship

Increasing the
pipeline:

High school
students

Under employed
parents or
community
members

...more
possibilities

Goal: Ensure
future academic
success and career
options in early
childhood

Child Development Associate (CDA)

Industry- wide
credential

Includes 120 hours of
Professional
development,
classroom
observations and
portfolio review and
credit bearing
coursework

CTE students are
eligible

$ Role:

0—8 support staff;
Ideal beginner
credential for aides

...in Early
Childhood
Education

Inclusive B8
curriculum,

Supervised clinical
experiences in two
settings (Head

O Start, Child Care,
@® Elementary School)
and two age groups
- (0-3,3-5,5-8)

4 year degree BA/BS

ree AA/AS/AAA

d

yea

al $$ Roles:
Lead teacher 0—5;

K—3 support staff

Can lead to Pre K—
certification

Early Childhood
Apprentices 5000+
hours of clinical
experience

$$$ Roles include:

Lead Teacher 0—5
and k—3 settings,

Instructional
leadership,

Professional
Development and
Coaching positions

[)
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Accelerated ECE Career Path

Career Coaching and Apprenticeship College Readiness and
Case Management and Mentoring Navigation Support
- o ®
'L;'Irail;l;;t ”é‘ Employed: Promoted: Promoted:
Upgrading % Assistant Teacher Lead Teacher, Director, Supervisor,
Fund 5..5 (Apprentice) working on BA/BS Master Teacher
CDA Prepuruﬁan & Apprenticeship Program: Associate’s Degree in ECE Bachelor’s Degree

Pre-Apprenticeship 62 credits o complete degree + DOL credential & teacher's certification

for high school and o Pre-requisites: e 120 credits
out-of -school youth * One year experience with current ECE employer

* (DA credential

. . N [PROGRAM-TO-PROGRAM
Admission to ECE Associate's Degree program ARTICULATION WITH ASSOCIATE'S|

to complete degree

[)
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ECE Apprenticeship Design

 Focus on incumbent ECE workforce

* Bridge college prep support to increase college admissions success
* Classroom instruction provided by higher education partners

e Structured on the job learning competencies

« Strong coaching component with onsite job coach supported by
mentors

 Academic counseling and advising support for apprentices
« Compensation increases as skills and knowledge increase

1)
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.SEPA ECE Apprenticeship Components

Accelerated Coursework
» Bridge/remedial courses
provided to prepare for
college admissions exams
« Students take 2—3 courses
per semester to complete
degree in 2—2 V2 years

7—9 college credits awarded for
CDA credential!

On-the-Job Learning
4,000 hours (2 years) of job
competencies aligned with
classroom instruction

9 college credits awarded for
demonstrated on-the-job
learning competency mastery!

On-Site Coaching
Coach (with degree)
identified by employer
One Coach assigned to each
Apprentice
Pair meets weekly to assess
competency attainment

DISTRICT 1199C a/‘ﬁ
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Graduated Wage Increases

e Mandated for any kind of WAGE SCHEDULE WORKSHEET — Multi-Employer ECE Apprenticeship
Apprenticeship Program in
. YOUR WAGE DATES
any occupation ... DESCRIPTION | “Cepenute | o0t 1| errecTive
e ... but not automatic: wage | SotneWee | s pernow [SCPKIIEIRNES My 17-Au 17
lncreases reward hard First % of raise $ per hour $12.50 per hour Aug '17-Apr ‘18
(8 months)
work and demonstrated ——
. Second % of raise $ per hour $13.00 per hour Apr '18-Dec ‘18
competency attainment (8 month)
° There,S 1’10 “formulan_ Third % of raise $ per hour $13.50 per hour Dec(slr?l;ﬂ/iﬁz) 19
each employer needs to ropn comty | 8 ————perhour [SESERINERIIE]  May 19-omward

work out (and commit to!)
a schedule of raises that
works within the budget

PLEASE NOTE: USE THE LOWEST STARTING AND FINAL WAGES OF ANY
APPRENTICES YOU ARE PLANNING TO ENROLL IN THIS PROJECT.

YOU MAY OFFER RAISES IN EQUAL INCREMENTS, BUT FRONT- OR BACK-LOADING
RAISES IS ALSO ACCEPTABLE. CHOOSE A SCHEDULE THAT WORKS FOR YOU.

[)
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.Roles & Responsibllities

INTERMEDIARY - Employer
ORGANIZATION

- Apprentice
 Staff
B « Coach
Im 111 \ * Mentors
| o * Higher Ed

MENTORING

* Intermediary

SUPPORTS

—

264 YEAR HIGHER EDS



.Roles & Responsibllities

INTERMEDIARY

« Employer: Sponsor Apprentice(s); sign
ORGANIZATION ployer: 5p pp (s); sig

on to “Standards” and - as applicable —
negotiate riders to CBA(s); Identify
coach(es), and support their training;
Support weekly coach/Apprentice meetings;
Identify wage steps aligned with
competency development; Participate in
T.E.A.C.H.

ECEEMPLOYER S5ITE

COACH

I L 111

APPRENTICE
T STAFF
MENTORING
SUPPORTS

—

264 YEAR HIGHER EDS
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Roles & Responsibllities

INTERMEDIARY
ORGANIZATION

- Employer

« Apprentice: Complete classroom and
on-the-job learning elements of
Apprenticeship program, demonstrating
mastery (or adequate progress) of 229

ECEEMPLOYER S5ITE

COACH

I esee competencies
T sTaFF « Staff
MENTORING : CoaCh
SUPPORTS
 Mentors

—

- Higher Ed
* Intermediary

264 YEAR HIGHER EDS
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Roles & Responsibllities

INTERMEDIARY

« Emplover
ORGANIZATION ploy

- Apprentice
» Staff: Mentor/coach and support their

ECEEMPLOYER S5ITE

® worksite’s Apprentice(s) as a team — at least
I COACH 5:1 overall ratio, including one-on-one
00
APPRENTICE CoaCh
STAFF
T * Coach
MENTORING  Mentors

SUPFPORTS

—

- Higher Ed
* Intermediary

264 YEAR HIGHER EDS
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DISTRICT 1199C ” ﬁ'
Training & é
Upgrading %
Fund §



Roles & Responsibllities

INTERMEDIARY

« Emplover
ORGANIZATION ploy

- Apprentice
 Staff

» Coach: Provide one-on-one support to
Apprentices at their worksites, as they work
to demonstrate/document mastery of OJL
competencies; Meet (at least once) weekly

ECEEMPLOYER S5ITE

COACH

APPRENTICE
T STAFF
MENTORING
SUPFPORTS

—

* Mentors
- Higher Ed
* Intermediary

264 YEAR HIGHER EDS
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Roles & Responsibllities

INTERMEDIARY

« Emplover
ORGANIZATION ploy

- Apprentice
 Staff

« Coach

« Mentors: Align on-the-job learning and
classroom competencies; Administer
mentorship training—“Mentor the
mentors”; Coordinate with Intermediary
and post-secondary partners

- Higher Ed
* Intermediary

ECEEMPLOYER S5ITE

COACH

APPRENTICE
T STAFF
MENTORING
SUPFPORTS

—

264 YEAR HIGHER EDS
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.Roles & Responsibllities

INTERMEDIARY
ORGANIZATION

ECEEMPLOYER S5ITE

COACH

I L 111

APPRENTICE
T STAFF
MENTORING
SUPPORTS

—

« Higher Ed: Prepare Apprentices for
admission to ECE program of study;
Administer Associate’s Degree coursework;
Coordinate between faculty and onsite
mentors; Award credit for competencies—?7
to 9 for CDA, 9 for OJL; Award Degree

S RICT 1199C Q/ﬁ
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.Roles & Responsibllities

INTERMEDIARY
ORGANIZATION

ECEEMPLOYER S5ITE

COACH

I L 111

APPRENTICE
T STAFF
MENTORING
SUPPORTS

—

* Intermediary: Coordinate program
across multiple employers and worksites;
Prepare and submit required
documentation—minimize paperwork for
worker and employer; Provide counseling
support to Apprentices and TA to employers

264 YEAR HIGHER EDS
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Apprenticeship Nuts & Bolts

 Apprenticeship Committees
 Apprenticeship Standards

» Apprentice & Employer Agreements
* Competency Assessment

« Data Entry & Record-Keeping




Organwzing Our PROGRAM

Each local program is overseen by a Committee of
participating employer and union (if applicable)
representatives. The Committee approves Standards for
all participating worksites but delegates day-to-day
operations of the program to the Intermediary. The
Intermediary reports to Pennsylvania’s Apprenticeship
Council via the online RAPIDS database.

N

DIIS‘;Rillc‘Ll‘199C *l'ﬁ T : | |

Upgrading Rl RAPIDS Nimmmmmnd

Fund 8§ 7 I \
STANDARDS OF P WA

INTERMEDIARY
APPRENTICESHIP ORGANIZATION \

N\

EEMPLOVER SITE
[ ]
COACH

EC
[/
DISTRICT 1199C
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Apprenticeship “Musts”

Standards of Apprenticeship establish ...

Committee and program operating procedures
Admission processes and criteria

Requirements for participating Apprentices, Employers,
educational institutions, and other partners

Coaching/mentoring guidelines, including the required level
of supervision

Required competencies (classroom and on-the-job) via an
attached Work Process Schedule

Relationship to union contracts (if applicable) o S

Training &
Upgrading %9
Fund /b



On-the-Job Learning: competencies
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NAME of APFRENTICE: Jane Roe

USE OF THIS DOCUMEKT: This checkist is 10 be used 1o ascess tha appranica’s akllity to damonstratz knowiedge. understanding and sils of astabished competendes required 1o function in the roke of a
Cary Chiichood Cducation Lead Teacher. All competancies must b met by the erd of the Onithe-Job Learning hours (4 8060} and slgned by both the apprentice ard Coach. A summary secton & Included in
each compoiency chster o capiure gereral observations, Improvement plan and ofher redevant information

i KEY haye MASTERED 1 ot 374 inal
APE = Anprentics vau DEVELOP
WM = Vahdalion Malhoed (08 RObasrvalon . T-A e T-Devidisfralan . i ae L5 1

B P = Packmniaice Raling, (0]-Mazbay | (O-Deialaans Canasly. Fuye BEGINHIMG SKILLS in 1 25 = ALAMK

E On-the-Job Learnimg (OJL) Competencies - Early Childhood TeacherPreK Teacher Coach Initials
] ED 106: Foundations of Educatior {3 fowes) - identify Key Theories of Child Development
Dizowss the hizbwical and corfemporary phelusophie: and theorizs that impact un early childhoged
vunulorn and pracice: WENT|SY GWEAT|JR Cremyyas - | Baginminy -
[heaiing the puipass and assantial content of tha NAEYD Code of Efcal Canduc? tar sarky Dawakogring
chidhoed adcators SRAT|BY SEMT| IR Damareirgteon = |Dompelercy =
1z | [Demansraia an undarstanding of how child davalopman Impacts tha whala child AHAT| &Y BT |UR Writlan = | Massanad -
12 | Murture poshtire relationships bebwecn childnen with thicir poers and others in the community, - -
14 | Share emthusi and describe childs abifitiss and prefersnces during play. | - -

1= Maks conneciona beleeen g chikla deveiprsed and hoe ha acle who they ais - =
15 |Ihsseaing hive chid cesalnpmant dapaedts an supporie and raspereaiva mlaloeships = =

Consistendy respand b chidran respactfuly and In a timely manner - -
it | Model prosocial behaviors with peers, chidren, families and dassroom visitars. | - -
® Address child by name, sk 1o esch chibd daily and srwowraye sach Gild o cal une ancther by thei

. - -
o |Usa 8 tens of waics that & nat theaalaning of inlimisating be chikiean - -
21 |Has raslietc axpackations for a0a group - -
iz | Develop a kst of 3.5 devclopmentally appropriate classroom noms. - -

. |Olozerwe o child thal may have been impacted by one of the folowing issues: indusion. diversity, [ |
" bran development, chidren and Tamiies ai sk, povers | - -

o Lisk vegrws ihal & chikdfs growih development ard lesning mas e e impaciad by inclusson P
diversily, beain devslopment. chikian and familes al sk, paily = = DISTRICT 1199C a,ﬁ

= | List tha diferant P& lnaming ﬂnn'alnr." . - - ;I‘I;agi:\ai:igng %9
0 |Plan classroom aciiities using swo dierant concepte fram Child Dovaloprsend theosts - - Fund b
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Statewide Ambassador Network

« Regional Hubs

 Local/Regional Partner Roles

» Replication Support & Technical Assistance

« The Apprenticeship Model & the Mentoring Model
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Organizing Our NETWORK

One statewide program, one statewide sponsor—1199c Training &
Upgrading Fund

Seven Regional Hubs

 Receive technical assistance and ongoing supports
* Access tools and resources designed to streamline administrative processes

 Benefit from dissemination of information and best practices

Our Goal: Centralize to simplify!

1)
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/ REGIONS: Higher Ed Partners
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Tumetable: Planning (Suggested)

Step 1: Determine the need for ECE teachers with advanced degrees
Step 2: Identify funding to support programming

Step 3: Identify Apprenticeship intermediary and partners

Step 4: Define the IHE/OJL Apprenticeship model

Step 5: Define the Coaching Apprenticeship model

Step 6: Develop a detailed implementation plan

Step 7: Recruit employer partners

Step 8: Identify, assess, and register Apprentice candidates

Step 9: Implement the Apprenticeship program

Step 10: Evaluate the Apprenticeship program serncr o S

Training &
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Replication Resource

Replication Toolkit

https://1199ctraining.org/docs/reptoolkit finaldraft071018.pdf

Program Tool Kit:

CDA to ASSOCIATE'S DEGREE
EARLY CHILDHOOD EDUCATION
REGISTERED APPRENTICESHIPS



https://1199ctraining.org/docs/reptoolkit_finaldraft071018.pdf

.Any Questions?

Presenter contact:

Cheryl Feldman, Executive Director
District 1199C Training & Upgrading Fund

100 S. Broad Street, 10t Floor, Philadelphia PA 19110
215-568-2220 x5101 | cfeldman@1199ctraining.org
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