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Desiree’ Reddick-Head, State Capacity Building Center
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Agenda

* Introductions

* Overview of the self-assessment tool
 Examples of uses of the tool in Impact states
* Florida experience

* Small-group discussion on use of the tool

* Reporting out and commitment to action
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Capacity Building Self-Assessment

e Capacity building: a means to an end
 Readiness to change
e Self-assessment purpose
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Self-Assessment Dimensions

* Culture and climate
 Engagement and partnership
* Financial resources

* |nfrastructure

* Knowledge and skills
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Indiana Impact Project

* |nfrastructure building

e 4.b. Establishing high-functioning interagency
planning and implementation
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South Carolina Impact Project

* Engagement and partnerships

e 2.a. Establishing and maintaining relationships
with stakeholders (e.g., state agency partners,
advocates, providers, parents, and oversight

groups)
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Florida Impact Project

e Culture and climate
* 1.b. Embedding equity
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Small-Group Discussion

* Choose a dimension and subdimension.
* Discuss capacity level.
* Explore ways to build capacity.

*Office of Child Care

9 ;



STAM 2018

Reflections

* Share thoughts on the possible uses of the
tool.

e What dimensions in the tool resonated with
you?
* Describe your commitment to action.
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Thank Youl

* Desiree’ Reddick-Head, State Capacity Building
Center, desiree.reddick-head@icf.com

e Stephanie Gehres, Florida Office of Early
Learning, Stephanie.gehres@oel.myflorida.com
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State Capacity Building Center,
A Service of the Office of Child Care
9300 Lee Highway
Fairfax, VA 22031
Phone: 877-296-2401
Email: CapacityBuildingCenter@ecetta.info
Subscribe to Updates
http://www.occ-cmc.org/occannouncements_sign-up/
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