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Session Objectives

* Introduce participants to the Tribal Child Care Management
Systems Framework and understand how it can help with
CCDF program alignment and coordination.

* Examine how intentional and strategic planning efforts
strengthen outcomes for children, families, and communities.

* |Interact with colleagues and TA resource staff to share
strategies, approaches and tools and resources.



Check-In

What questions do you have about CCDF
program planning and service design?
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Exploring Management Systems: Circle
Conversations

* Look for the two topics assigned to your team’s table

* For the next 15 minutes, discuss these topics using the
guiding questions under each system’s description in
your overview booklet

* Choose someone to record your team’s responses

* Choose a reporter to share the team’s major takeaways
with the larger group
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Planning Café Discussions
What are the major milestones in developing and
implementing your three-year tribal CCDF Plan?

* Allow each person at your table to share their
initial thoughts on this question

* Choose a recorder to take notes on the flip chart

* Be prepared to share your team’s discussion
highlights with the whole group after 10 minutes



Planning Timeline

What are the major milestones in developing and
implementing your three-year tribal CCDF Plan?

e After each table has shared, the large group will
create a timeline of the tribal CCDF Plan cycle
from development through each year of
implementation.



Tribal CCDF Plan: Major Milestones

Development phase
Year 1 implementation phase
Year 2 implementation phase

Year 3 implementation phase



Program Planning and Designh System

Discussion of CCDF planning components



Walkabout Activity

e Spend 5 minutes with your group at each flip chart
around the room. Add your thoughts in response to
the following question: What are the strengths,
opportunities, weaknesses, and threats related to

my program’s process for developing our CCDF
Plan?

* Strengths * Weaknesses

* Opportunities * Threats
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Program Planning and Designh System

Please respond to the following guiding question
on setting CCDF program goals and defining
CCDF services and activities:

* In what ways will our thoughtful planning
efforts around CCDF implementation help us
achieve our goals for children, families, and

communities?
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Program Planning and Designh System

Please respond to the following guiding question
on CCDF partnership-building and coordination:

* How does our planning process support
implementation of the CCDF program?
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Program Planning and Designh System

Please respond to the following guiding question
on consultation in developing the CCDF Plan:

* How are key stakeholders engaged in our
program-planning process?
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Program Planning and Designh System

Please respond to the following guiding question
on sharing information about the CCDF Plan

with the tribal community:
* How do we ensure that information on the
CCDF program is made available the public?
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Taking the Training Home

 What is one key takeaway you
have from this session?

* How do you plan to put that
takeaway into action once
you’re home?

* What technical assistance might
you need to support you in
implementing your takeaway?
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