
Office of Child Care’s 2018 American Indian 
and Alaska Native Regional Conference

Building Quality with Effective Program 
Budgeting in American Indian and 
Alaska Native Child Care and 
Development Fund Programs
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Objectives

 Participants will identify the process of developing a 
Child Care and Development Fund (CCDF) program 
budget that accounts for selected quality improvement 
goals and activities.

 Participants will be able to identify CCDF program 
objectives that balance affordability and accessibility 
with selected quality improvement activities.

 Participants will gain awareness of various resources 
and tools to support their full implementation of CCDF 
quality spending requirements.
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Agenda

Welcome 

Strategies and resources related to 
effective CCDF program budgeting 

Budget development process 

Share ideas and strategies around 
budgeting practices
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Setting the Stage
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Major 
provisions of 

the CCDF 
final rule

Protect the 
health and 
safety of 

children in 
child care

Help parents 
make 

informed 
consumer 
choices

Enhance the 
quality of 
child care

Provide equal 
access to 

stable child 
care for low-

income 
families



Quality Improvement Activities in the 
Final Rule

All AI/AN grantees are required to spend a 
percentage of their total CCDF expenditures on 
“activities designed to improve the quality of 
child care services and increase parental 
options for, and access to high-quality child 
care.” 

Child Care and Development Fund, 45 C.F.R. § 98.83(g)(1) (2016).

6



Spending Requirements by Allocation Size
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All AI/AN Grantees
Medium- and Large-

Allocation
AI/AN Grantees

 Subject to an increasing 
quality set-aside

 Phase-in begins at 4% in 
federal fiscal year (FFY) 
2017

 Increases to 9% by FFY 
2022

 Subject to a 3% 
infant/toddler set-aside

 Begins in FFY 2019

Child Care and Development Fund, 45 C.F.R. § 98.83(g) (2016).



Phase-In Period for Quality Spending 
Requirements
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Child Care and Development Fund, 45 C.F.R. § 98.83(g) (2016).

Quality Spending FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
FY 2022

and 
ongoing

% Quality set-aside 
(all) 4% 7% 7% 8% 8% 9%

% Infant/toddler set-
aside (medium and 
large)

0% 0% 3% 3% 3% 3%

Total % quality 
(small) 4% 7% 7% 8% 8% 9%

Total % quality 
(medium and large) 4% 7% 10% 11% 11% 12%



Fiscal and Program Accountability

Responsibility for fiscal activities

 Child care regulatory and grant requirements

 Developing, documenting, and submitting 
fiscal forms and records

 Maintaining documentation to support quality 
expenditures for reporting
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Allowable Quality Improvement Activities

10

Quality funds must be used to carry out at least one of the 
following: 
 Training and professional 

development
 Early learning and 

development guidelines
 Tiered quality rating and 

improvement system 
 Quality and supply of 

infant/toddler services
 Child care resource and 

referral services

 Licensing and health and 
safety requirements

 Quality evaluation
 Accreditation
 High-quality program 

standards
 Other measurable quality 

activities as determined by the 
AI/AN Lead Agency

Child Care and Development Fund, 45 C.F.R. § 98.53 (2016).



Cost Considerations for Quality 
Improvement Activities
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Counting the Cost of Quality Activities

Discussion activity

 What are obvious quality expenses that you 
know exist?

 What are hidden, hard-to-define, or unexpected 
quality expenses?

 Does this change your thinking about the quality 
activities you plan to implement?

12



Program Cost Drivers
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Personnel Professional 
development

Salary and 
benefits

Program 
quality



Personnel Considerations
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Low adult-child ratios support quality early care and positive 
interactions

Licensing or certification determines capacity, enrollment, 
and feasibility of small groups

Early childhood educator and specialty positions

Ensuring supervision in both indoor and outdoor 
environments

Licensing and certification health and safety requirements



Professional Development and Travel

Qualified early childhood educators
Required orientation; health and safety 

preservice training
Annual mandatory early childhood 

training
Travel, per diem, lodging, and mileage
Peer-to-peer networking opportunities
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Salary and Fringe Benefits 

Annual salary

Health insurance

Federal insurance contributions

Retirement insurance

Compensatory allowances and time 

Incentives (Native language)
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High-Quality Program Standards

Quality evaluation
Early learning and development 

guidelines
Accreditation
Activities to improve the quality and 

supply of infant/toddler services
Child care resource and referral 

services
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Administration Cost Drivers
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Personnel Systems

Services



Personnel

Administration staff

Professional development staff

Training 

Resources 
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System
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Standards and criteria
Infrastructure
Data collection and 
storage

Outreach and marketing



Services

Training

Monitoring

Evaluation

Other
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What Is All This Going to Cost?
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Discussion
 What are you currently spending on quality?

Tools to assess the cost of quality
 Provider Cost of Quality Calculator
 Cost Estimation Model



Provider Cost of Quality Calculator
www.ecequalitycalculator.com
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www.ecequalitycalculator.com


Cost Estimation Model
https://cemocc.icfwebservices.com/
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https://cemocc.icfwebservices.com/


Putting the Pieces Together
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Budget Cycle
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Identify needs

Assess 
resources

Set achievable 
goals 

Plan activitiesImplement 
activities 

Assess 
outcomes

Make 
adjustments 



Building the Budget

 Review historical data (past 2 years of financial reports)

 Identify changes that may impact the current budget

 Identify revenue and expenses based on current operations

 Adjust and balance the bottom line of the 
current budget 

 Identify new quality goals or initiatives

 Allocate funds for new expenditures

 Balance the budget with new line 
items
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Wrap-Up

Questions and answers

Thoughts and comments
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Resources

 American Indian and Alaska Native Child Care and Development Fund: 
Guide to Financial Management, Grants Administration, and Program 
Accountability (National Center on Tribal Early Childhood Development, 
2018), https://childcareta.acf.hhs.gov/sites/default/files/public
/american_indian_alaska_native_ccdf_fiscal_guide.pdf

 Increasing Quality in Early Care and Education Programs: Effects on 
Expenses and Revenue (National Center on Early Childhood Quality 
Assurance, 2015), https://childcareta.acf.hhs.gov/sites/default/files/public
/pcqc_increase_quality_final.pdf

 Quality Improvement in American Indian and Alaska Native (AI/AN) CCDF 
Programs (National Center on Tribal Early Childhood Development, 2017), 
https://childcareta.acf.hhs.gov/sites/default/files/public/quality_improvement_
presentation_0.pdf
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https://childcareta.acf.hhs.gov/sites/default/files/public/american_indian_alaska_native_ccdf_fiscal_guide.pdf
https://childcareta.acf.hhs.gov/sites/default/files/public/pcqc_increase_quality_final.pdf
https://childcareta.acf.hhs.gov/sites/default/files/public/quality_improvement_presentation_0.pdf


Reflective Evaluation

What worked today? What do we want more of?
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National Center on Tribal Early 
Childhood Development,

A Service of the Office of Child Care

9300 Lee Highway
Fairfax, VA 22031

Phone: 877-296-2401
Email: nctecd@ecetta.info

National Center on 
Early Childhood Quality Assurance

9300 Lee Highway
Fairfax, VA 22031

Phone: 877-296-2250 
Email: QualityAssuranceCenter@ecetta.info

Subscribe to Updates
http://www.occ-cmc.org/occannouncements_sign-up/

mailto:QualityAssuranceCenter@ecetta.info
mailto:nctecd@ecetta.info
http://www.occ-cmc.org/occannouncements_sign-up/
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