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Welcome



Objectives
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Recognize 
the need for 
workforce 

supports at 
every level 
of the Child 

Care and 
Development 
Fund (CCDF) 

program.

Explore new 
innovations 
in workforce 
investments. 

Consider 
equity in 
providing 
benefits 

and 
services.

Discuss 
which 

strategies fit 
your 

jurisdiction’
s needs.



Setting the Stage
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Workforce Wellness Applies to Everyone

 Child care providers
 Family, friend, and neighbor
 Home based
 Center based

 Consultants and trainers
 Contractors
 CCDF leaders and staff
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Burnout Secondary Traumatic Stress and 
Compassion Fatigue

Compassion Satisfaction
D

ef
in

iti
on

A state of physical or 
emotional exhaustion related 
to work that also involves a 
sense of reduced 
accomplishment and loss of 
personal identity.

The emotional duress that results when an 
individual hears about the firsthand trauma 
experiences of another. Its symptoms mimic 
those of post-traumatic stress disorder 
(PTSD).

“The pleasure you derive from helping, 
positive feelings we have for colleagues and 
a good feeling resulting from the ability to 
assist others and contribute.”

Si
gn

s 
an

d 
Sy

m
pt

om
s

Emotional exhaustion
Frustration 
Overwhelmed 
Cynical
Depressed 
Disconnected 
Feeling of a loss of control

Hypervigilance
Hopelessness
Inability to embrace complexity
Inability to listen and avoidance of clients
Anger and cynicism
Sleeplessness
Fear
Chronic exhaustion
Physical ailments
Minimizing
Guilt

Increased resilience
More positive attitude
Self-confidence

Source:  The Center for Victims of Torture, 
Compassion Satisfaction, 
https://proqol.org/compassion-satisfaction. 

https://proqol.org/compassion-satisfaction


Benefits of Having the Supports 
Necessary to Actively Work Toward 
Good Health
Decreased health costs
 Increased productivity
 Increased job satisfaction 
Reduced stress levels
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Culturally Relevant Aspects of Workforce Wellness

 Diversity in the workforce encompasses the 
following: 
 Age, sexual orientation, geography, 

socioeconomic status, education, gender, 
religion or spirituality, race, ethnicity, and 
abilities 

 Cultural characteristics are diverse as well: 
 Values, beliefs, history, and social norms 

 One size does not fit all.
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An Ecological System of Workforce Supports
Federal policies

State or 
territory policies,  
resources, and 

supports

Community 
resources and 

supports 

Workplace 

Individual
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Dimensions of Wellness

Source: Child Care State Capacity Building Center. (2022). Prioritizing wellness for 
infant and toddler caregivers. 
https://childcareta.acf.hhs.gov/sites/default/files/public/prioritizing_wellness_infographic_
and_planning_guide_0.pdf

https://childcareta.acf.hhs.gov/sites/default/files/public/prioritizing_wellness_infographic_and_planning_guide_0.pdf
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State Strategies to Support Wellness



Arkansas 

Jamie Ward

President

Curricula Concepts, Inc.
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Indiana 

Nancy Ward

Chief Nurse Consultant 

Indiana Office of Early Childhood and Out-of-School 

Learning

14



15



16

Small-Group Discussion
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Indicators in Quality Rating and Improvement Systems 
 Paid professional time
 Paid planning time
 Benefits (health insurance and so on)
 Educational assistance
 Employee recognition
 Staff benefits package that offers more than one of the

following: paid leave for professional development, paid
planning time, vacation, sick time, retirement, health
insurance, or access to mental health professionals
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Creating a Culture of Wellness in the Workplace

 Reflective practice
 Professional library
 Staff wellness programs
 Adult-sized furniture
 Physical and psychological safety
 Onboarding with clear expectations
 Access to consultants (health, mental health, and so on)
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Wellness Supports for CCDF Leaders and Staff

 Fundamentals of CCDF Administration
 Technical assistance support
 Flexibility in program implementation
 Peer-to-peer opportunities
Others?
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Reflective supervision
 Professional development
 Flexible schedules
Regular team meetings
Others?

Supports for Intermediaries
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 Mental health consultation
 Sign-on bonuses
 Gas stipends
 Financial investment and

counseling resources
 Legal services
 Flexible schedules

 Professional development
 Tax services
Others?

Benefits and Services for Child Care Providers



Strategy Resources to Address the Early Care and 
Education (ECE) Workforce Shortage

23

Office of Early Childhood Development. (n.d.). Strategy resources to address the early care and education (ECE) workforce shortage.
https://www.acf.hhs.gov/ecd/initiatives/strategy-resources-address-early-care-and-education-ece-workforce-shortage

https://www.acf.hhs.gov/ecd/initiatives/strategy-resources-address-early-care-and-education-ece-workforce-shortage
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Next Steps
Federal policies

State and 
territory policies,  
resources, and 

supports

Community 
resources and 

supports 

Workplace 

Individual



 Center for Victims of Torture Professional
Quality of Life Scale
 “Professional Quality of Life (proQOL) is

intended for any helper - health care
professionals, social service workers,
teachers, attorneys, emergency response,
etc. Understanding the positive and
negative aspects of helping those who
experience trauma and suffering can
improve your ability to help them and your
ability to keep your own balance.”

Resources
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 Centers for Disease Control and
Prevention Workplace Health
Resource Center
 “The CDC Workplace Health

Resource Center (WHRC) is a
one-stop shop for workplace
health promotion that gives
employers resources to create a
healthy work environment.”

https://proqol.org/
https://www.cdc.gov/workplacehealthpromotion/initiatives/resource-center/index.html
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 Supporting and Promoting Mental Health in
Out-of-School Time Practice brief

 This practice brief explores some of the
current mental health needs of school-age
children, their families, and the out-of-school
time workforce. In addition, this brief
discusses the social and emotional
constructs that promote resilience, as well
as examples of mental health supports that
states and local jurisdictions can consider
for collaborative implementation.

 Supporting and Promoting Mental Health in
Out-of-School Time webinar

 “During this webinar, NCASE introduced a
new Voices from the Field brief, which
shares research and information on the
current mental health needs of school-age
children, their families, and the out-of-school
time workforce. Participants also learned
about state and local initiatives that promote
positive mental health and social and
emotional development and considered and
shared practices and resources to meet the
demand for mental health supports at
different levels.”

Resources

https://childcareta.acf.hhs.gov/ncase-resource-library/supporting-and-promoting-mental-health-out-school-time-webinar
https://childcareta.acf.hhs.gov/ncase-resource-library/supporting-and-promoting-mental-health-out-school-time
https://childcareta.acf.hhs.gov/ncase-resource-library/supporting-and-promoting-mental-health-out-school-time
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 Infant/Toddler Workforce Wellness:
Focusing on Wellness Is Critical for
Early Childhood Professionals
 This resource has worksheets,

articles, slides, activities, exercises,
videos, reflective questions, or
infographics that provide an array of
approaches to reducing stress and
promoting wellness.

Resources

https://childcareta.acf.hhs.gov/infanttoddler-workforce-wellness-focusing-wellness-critical-early-childhood-professionals


Resources

 Supporting the Wellness of All Staff in the Head Start Workforce.
 This Information Memorandum from the Office of Head Start recognizes the importance of

every individual in the birth to 5 Head Start workforce and the essential role of program
staff in the delivery of high-quality, comprehensive services to enrolled infants, toddlers,
preschool-aged children, and their families. Each staff person across the Head Start
workforce has the immense responsibility of performing a job that supports young children’s
early learning, health, mental health, and family well-being. Staff wellness is vital to child
well-being. It is also a critical component in the ability to address the diverse and
individualized needs of Head Start children and families.

 The strategies included in this resource are applicable to all child care systems and
programs.
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https://eclkc.ohs.acf.hhs.gov/policy/im/acf-im-hs-21-05


Thank You
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