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New Mexico Child Care 
Stabilization and Recovery Grants 
Case Study 
 

This case study is part of a series that documents and highlights the experiences of Child Care and 
Development Fund (CCDF) Lead Agencies that developed and implemented grants to stabilize child care in 
their service areas. This case study includes information from publicly available sources and an interview with 
CCDF staff who then reviewed this document for accuracy. To review the other case studies in this series, 
please visit this link.   

Background 
At the start of the coronavirus disease 2019 (COVID-19) pandemic, New Mexico CCDF staff were 3 months 
away from their legislative deadline to launch the new Early Childhood Education and Care Department 
(ECECD). Child care was viewed as an essential service and most providers remained open. In recognition of 
the essential work of child care providers and the significant impacts of COVID-19 on child care, New Mexico 
used the Coronavirus Aid, Relief, and Economic Security (CARES) Act funding to create the Child Care 
Stabilization and Recovery Grants (CCSRG).  

New Mexico documented its provider grant program in a 2020 report, Child Care Stabilization and Recovery 
Grant. A total of 489 grants and $5,281,900 were awarded to child care providers in 25 of New Mexico’s 33 
counties. As of May 2021, New Mexico is preparing for another round of CCSRG using Coronavirus Response 
and Relief Supplemental Appropriations (CRRSA) Act funding with plans to launch in July 2021.  

New Mexico Child Care Stabilization and Recovery Grants At-a-Glance  
Purpose  CCSRG was intended to provide immediate relief and assist licensed child care providers who had 

been impacted by COVID-19.  

 The one-time grants stabilized the child care market and supported child care for families, including 
for health care workers, first responders, and others playing critical roles. 

Timeline   CCSRG opened on July 13, 2020, and the application due date was August 27, 2020. Applications 
were reviewed on a rolling basis, and checks were sent to providers weekly as applications were 
approved. Final checks to providers were mailed out by September 30, 2020.  

 A second round of CCSRG using CRRSA Act funds will be released with a new application in 
August 2021, and payments will be issued in October and November. 

Funding   ECECD set aside a portion of its $29.4 million CARES Act Child Care and Development Block 
Grant supplemental funding for CCSRG. In total, $5,281,900 was awarded to child care providers 
through CCSRG.  

Eligible 
providers 

 CCSRG was available to licensed homes and centers that closed or experienced hardships 
because of COVID-19. All child care centers and homes licensed by the New Mexico ECECD and 
in good standing were eligible to apply for and receive funding. 

Grant 
formula 

 Tiered, one-time grant awards ranged from $2,000 to $34,000. Amounts were based on the 
provider type of certification, licensed capacity, and percentage of child care assistance contracts 
as of April 30, 2020.  

https://childcareta.acf.hhs.gov/covid-19-case-studies
https://www.nmececd.org/


  
 
 

 

2 June 2021 

Case Study 
New Mexico Child Care Stabilization and Recovery Grants 

New Mexico Child Care Stabilization and Recovery Grants At-a-Glance  
 A differential was given to centers licensed to serve more than eight children under the age of 2. A 

differential was also given to centers and homes at quality rating and improvement system levels 3, 
4, and 5.  

Allowable 
uses of 
grant funds 

 Providers could use grant funds to support coverage for lost income resulting from closure; 
response and recovery operation costs such as enhanced cleaning and sanitation; rent and 
facilities costs; classroom materials for indoor and outdoor use; staff wages, benefits, and 
additional stipends; and hiring of additional staff, including behavioral health consultants.   

 
New Mexico’s Experience 
Planning and Decisionmaking 
An ECECD leadership team met daily to discuss the plan for spending and implementation. In developing 
plans for the use of CARES Act funds, New Mexico’s goal was to move as quickly and thoughtfully as possible. 
New Mexico used its ECECD strategic priorities to identify strategies and support decisionmaking.  

ECECD is led by the vision that all New Mexico families and young children are thriving. The department’s 
mission is to: optimize the health, development, education, and well-being of babies, toddlers, and 
preschoolers through high-quality, community-based, and family-driven early childhood programs and services. 
ECECD strategic priorities are as follows:  

 Grow investments 
 Advance a diverse, well-compensated, and credentialed workforce 
 Increase quality and access 
 Achieve equity 
 Enhance authentic collaboration 
ECECD also engaged with stakeholder organizations, such as child care associations and advocacy groups, 
throughout CCSRG planning and implementation (see outreach and communication). Although no legislative 
or budget authority was required for ECECD to access and use the funds, the Cabinet Secretary presented 
plans for consideration to the Governor’s Office, the Children’s Cabinet, and partners at the Administration for 
Children and Families. ECECD also worked closely with the Legislative Finance Committee to keep them 
informed of plans and progress for using the funding.  

Implementation and Management 
New Mexico contracted with one of the state’s regional educational cooperatives, the Central Regional 
Education Cooperative, to manage CCSRG’s grantmaking process. ECECD has worked with regional 
educational cooperatives in the past to manage an array of projects including scholarships, wage supplements, 
and the provision of professional development to early education and care professionals. Working with the 
Central Regional Education Cooperative to manage a grant program was a new initiative. 

ECECD’s Administrative Services Division processes invoices and develops contractual agreements, but no 
additional budget or procurement staff were hired to help administer the additional funding. The process of 
contracting and managing the administration of the additional funds was overwhelming at times, but the close 
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working relationship between the Administrative Services Division and the program staff throughout was an 
important aspect of administering CCSRG.   

In addition to contracting with the Central Regional Education Cooperative, ECECD worked closely with its 
Child Care Resource and Referral (CCR&R) network to implement the grants. As soon as the applications 
went live, daily meetings were held with ECECD, the Central Regional Education Cooperative, and the CCR&R 
staff. The CCR&R staff assisted in communication and outreach efforts to announce the grant. They also 
provided technical assistance (TA) and support to providers as they completed their application. The CCR&R 
team also engaged in extensive follow-up with providers who had started the application process, but had not 
completed it.  

New Mexico shared that it took an “all hands on deck” approach to ensure providers had the information and 
support they needed to apply for funds (see TA for providers). New Mexico created a dedicated email address 
and phone line for providers to submit questions and request support for their applications. To be as 
responsive as possible, New Mexico reviewed emails and phone calls daily and divided them up among staff.  

New Mexico reviewed applications continually and mailed payments to providers weekly (see application 
process). The goal of this process was for providers to receive payments as quickly as possible and to limit the 
amount of follow-up needed after providers submitted their applications (e.g., checking if their application was 
received or asking when their payment was coming). New Mexico experienced some postal delays due to 
COVID-19 but was able to get the funds to providers quickly overall. For the next round of grants, New Mexico 
is exploring the use of direct deposit.   

Outreach and Communication  
As New Mexico was setting up its new ECECD, it was intentional in developing its approach to communication 
and outreach with its stakeholders. Because New Mexico is a large state geographically, it always considers 
the best ways to get information to “all corners” of the state, including rural and border areas. The state used 
multiple strategies to engage with stakeholders and build awareness of the grants, including the following:  

 Holding regular stakeholder calls—At the start of COVID-19, New Mexico held a daily call with 
stakeholders and the Secretary of ECECD to share information, receive feedback, and answer questions. 
This call is now held bi-weekly and has grown to include between 350 and 450 providers and stakeholders. 
New Mexico captures every question submitted and follows up on any question not answered during the 
calls. The calls are recorded, and the recordings are posted on the CCR&R and ECECD websites. 

 Sending weekly e-newsletters—ECECD sends a weekly email that includes news about the department as 
well as other relevant information such as health coverage for early childhood professionals or tax credits 
for families.  

 Engaging stakeholder groups—New Mexico engaged stakeholders, child care associations, advocacy 
groups, and its state Association for the Education of Young Children chapter as well as the Early Learning 
Advisory Council and Early Childhood Higher Education Task Force. These groups also helped to share 
information about the grants and other opportunities. 

 Media—ECECD’s new communications director found opportunities for highlighting information and 
initiatives on media outlets, including TV, radio (including Spanish radio), and newspapers as well as social 
media, such as Facebook and Twitter, with the support of a dedicated social media and web content 
manager. 
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In developing its approaches, New Mexico was mindful of the many languages spoken across the state; for 
example, its stakeholder calls and e-newsletters are available in English and Spanish. New Mexico also 
supports other languages such as native languages spoken by its Tribal communities.  
In planning for the next round of CCSRG, New Mexico is focused on making sure that everyone is aware of the 
opportunity and has consistent support to apply for the grants. It is particularly focused on building awareness 
and supporting providers who care for infants and toddlers.   

Application Process 
New Mexico developed an online CCSRG application. Building on its experience with the application process 
for its Wage Incentive Program (another initiative funded by the CARES Act), New Mexico tested its CCSRG 
application with a sample of providers to get their feedback. The providers’ input informed the final application 
and was critical for the CCSRG application process.   

New Mexico did not want the application process to be burdensome to providers. Its goal was to limit the 
number of required documents and questions and use clear and easy-to understand language. Amplifund 
developed the online application, which included required fields and documentation that had to be uploaded 
(i.e., emailed or scanned) as part of the verification process. Application fields included program information 
(provider type, business identification number, etc.); information about staffing, capacity, enrollment, 
attendance, and business expenses and income; and information about costs incurred for COVID-19 health 
and safety practices.     

The applications were reviewed by a team from the Central Regional Education Cooperative using an approval 
checklist, which included checking the applicant’s licensing number and status to ensure they were a provider 
and in good standing (see implementation and management). 

As New Mexico develops the application for its next round of CCSRG, it continues to focus on minimizing the 
burden to providers and using clear, easy-to-understand language. The required components and documents 
will not change, but New Mexico is experimenting with pre-populating forms from the previous round.  

Technical Assistance for Providers 
New Mexico focused a significant amount of time and effort to ensure that providers had the information and 
support they needed to apply for CCSRG and used many strategies to provide this information and TA, 
including the following:  

 Creating a CCSRG web page with information, resources, and application materials 
 Developing resources in English and Spanish, such as Frequently Asked Questions and a chart to help 

providers determine the grant amount they are eligible to receive   
 Holding webinars for providers in English and Spanish  
 Sharing video demonstrations of the online application  
 Providing a dedicated email and phone line for questions and assistance  
 Holding special “office hours” where providers can log in for support  
New Mexico did not initially anticipate the level of outreach and provider support that was needed, particularly 
in helping providers access and complete the online application. In response, it adjusted its day-to-day 
administration practices to consider how to get the word out more broadly and get support out to providers that 

https://www.newmexicokids.org/coronavirus/wage-program.php
https://www.newmexicokids.org/coronavirus/stabilization-and-recovery-grant.php
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had varying levels of comfort with an online application. This is an area where New Mexico is continuing to 
focus for the next round of CCRSG, with the goal of being more thoughtful about direct outreach to individuals 
and ensuring that providers have consistent, positive, and affirmative support.  

Transparency and Accountability  
It was important to ECECD to ensure transparency with its plans and how it was spending the funds. It also 
focused on ensuring that the early childhood field was aware of the funding and how they would be supported 
by it (see outreach and communication). New Mexico also met regularly with staff from the Legislative Finance 
Committee to provide updates on how the spending was progressing. Although it was not required, New 
Mexico developed the Child Care Stabilization and Recovery Grant 2020 Report to support transparency and 
document the overall picture of how the funds were spent and the results of the grants.  

To ensure accountability, New Mexico used its existing monitoring and internal control policies and procedures 
and requested an external audit for the funds—something it committed to doing since the beginning of the 
process. New Mexico had verification processes in place as part of the application (e.g., checking license 
numbers, requesting specific documentation) but did not require extensive reporting from providers. It asked 
providers to share descriptions and photographs of how they used the funds and received many of them. 
Given these processes, New Mexico does not see evidence of or have concerns about fraud or misuse of 
funds. 

Outcomes and Lessons Learned  
New Mexico awarded a total of 489 grants and $5,281,900 to child care providers in 25 of New Mexico’s 33 
counties. Nearly half of New Mexico’s 981 licensed centers and homes received funding. New Mexico 
reported positive feedback from providers, and the distribution of funds was broad across the state 
and to a variety of providers.   

As it plans the next round of CCSRG with CRRSA Act funding, New Mexico’s lessons learned from the first 
round of CCSRG include the following topics:  

 Outreach—More outreach is planned to inform providers about the availability of the funds, and more 
support will be offered to those who need individualized assistance (e.g., screen sharing and help with 
completing the application). Another goal is to ensure support for providers who do not speak English. 

 Application Review and Testing—Testing the application (sending drafts to providers across the state) and 
giving time to that process was very beneficial. Understanding providers’ level of familiarity and comfort 
with technology was an important lesson as well as accepting that it takes time for people to complete the 
application and upload the required documentation.   

 Partnering—Due to the complexities of state procurement processes, New Mexico partnered with an 
organization to administer and distribute the grant funds.  

 Future Desired Results—Providing support when it was badly needed was impactful to the New Mexico 
CCDF staff. They want to know more about who (across the settings) received the grants and if CCSRG 
(and the incentive payment) supported retention of the workforce as well as the number of children 
receiving care from the providers receiving the grants. 

Would you like to know more about New Mexico’s approach? Please contact the Office of Child Care Regional 
Office, the State Capacity Building Center’s State Systems Specialist, or the Emergency Preparedness and 
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Disaster Response and Recovery Team member for your region to arrange a peer to peer conversation with 
CCDF staff or request additional information. 

 




