
What Are Shared Services Alliances?
A shared services alliance is a partnership of early care  
and education programs working together to share costs  
and deliver services in a streamlined and efficient way.  
The concept allows both child care center and family child 
care educators, especially in low-income communities,  
to share some portion of the financial burden of operating  
a high-quality program (Center for Education and  
Workforce, 2018). 

What Do Shared Services Alliances Do?
Each shared services alliance provides its early education 
members with business, professional development, and 
staffing support services to strengthen program quality and 
sustainability. Specific support services provided by the 
alliance will vary based on location and needs identified 
by its members. The goal of an alliance is to strengthen 
business and educational leadership in the participating 
sites by creating structures that enable them to share staff, 
information, and resources (Opportunities Exchange, 2021).

What Are Shared 
Services Alliances?

Array of Potential Alliance 
Services
• Marketing
• Enrollment
• Tuition collection
• Automation and technology support
• Accounting
• Quality assurance
• Quality improvement
• Professional development  

and coaching
• Child screening and assessments 
• Comprehensive services

(Opportunities Exchange, 2021)



Why Are Shared Services Alliances Important?
Shared services alliances in the early childhood sector help improve equitable access to high-quality early 
care and education. By providing ways to support an early childhood education program or family child 
care educator, these alliances allow funding to be redirected or allocated in different ways. The following are 
proven results of shared services in early childhood:
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•	Reduced or shared costs 
and time through joint 
purchasing, shared staffing, 
or centralized administration, 
or some combination of 
these activities

• Shared program or administrative 
capacity-building by using 
common tools and systems, 
shared mentoring and supervision, 
and collaborative improvement 
processes

• Saved costs and time 
reinvested into enhanced 
program quality and 
improved staff compensation 
and benefits to attract more 
stable and more highly 
qualified staff

• Leveraged professional 
management and economic 
strength of larger organizations, 
making it easier for small sites to  
meet quality standards, gather and 
report data, and offer a range of 
supports to children and their families

Where Can I Learn More about Shared Services Alliances?
The National Center on Early Childhood Quality Assurance delivers expert technical assistance in the areas 
of child care licensing, quality initiatives—including workforce strategies and professional development—
financing, family child care, and supply building. To request technical assistance, contact your State Systems 
Specialist or email QualityAssuranceCenter@ecetta.info. To learn more, visit National Center on Early 
Childhood Quality Assurance for resources and tools.
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