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Appendix C. Sample Quality Activities from AI/AN CCDF 
Administrators 
The following list represents examples of quality activities shared by AI/AN CCDF Administrators. Please note 
that this list is not exhaustive and is for illustrative purposes only; it is not intended as guidance as to whether any 
specific activity is allowable. At a minimum, the activities described below would need to occur within the context 
of AI/AN early childhood care and education programs or services in order to be allowable under CCDF. 
Questions about whether activities are allowed should be addressed to the Office of Child Care. All quality 
activities should be planned and evaluated to ensure that they meet the program’s goals.Ex 

Examples of Quality Improvement Activities (not exhaustive; for illustrative purposes only) 

a. Supporting the training and professional development of the child care workforce 

♦ Partnering with local colleges for professional development 

♦ Providing staff and parent training on trauma-informed care 

♦ Collaborating with other tribes to share resources to provide early childhood trainings for child care providers 

♦ Assisting in the cost of providers requirements to meet health and safety requirements by paying for first aid 
and CPR or other training 

♦ Compensating staff who achieve training levels 

♦ Offering tribal education sessions for providers who are not of AI/AN descent 

♦ Developing a complete scheduled “week” for planning and coverage 

♦ Training on sudden infant death syndrome and shaken baby syndrome 

♦ Subsidizing training and costs related to obtaining a CDA Certificate  

♦ Offering monthly cultural trainings  

♦ Training in self-assessment areas of need  

♦ Offering a stipend for providers who finish college coursework 

♦ Training on early childhood trauma and adverse childhood experiences 

♦ Training on Child and Adult Care Food Program 

♦ Offering an orientation to the CCDF training 

♦ Training on child development 

♦ Training on behavior management 

♦ Training on computer skills 

♦ Training on child care as a business 

♦ Implementing cash and noncash career-ladder incentives 

b. Improving on the development or implementation of early learning and developmental guidelines 

♦ Collaborating “in house” with a special education coordinator for occupational, behavioral, and speech 
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Examples of Quality Improvement Activities (not exhaustive; for illustrative purposes only) 

therapy 

♦ Creating a cultural curriculum for providers who are not of AI/AN descent 

♦ Aligning early learning guidelines with the state’s guidelines 

♦ Incorporating language and culture into early learning guidelines 

♦ Gathering cultural knowledge to incorporate into early learning guidelines (for example, plants, animals, 
trees, stories, and landforms) 

c. Developing, implementing, or enhancing a QRIS for child care providers and services 

♦ Including tribal representation on the state board that is designing the QRIS 

♦ Compensating staff or providers who meet QRIS levels 

♦ Conducting provider assessments through tribal QRISs 

♦ Developing a tribal QRIS system 

♦ Participating in the state QRIS 

♦ Giving bonuses to providers for quality programs 
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Examples of Quality Improvement Activities (not exhaustive; for illustrative purposes only) 

d. Improving the supply and quality of child care services for infants and toddlers 

♦ Providing grants to providers (for example, grants to extend hours of care) 

♦ Providing infant care and renovating the center to accommodate this age group 

♦ Providing more quality dollars for infant/toddler supplies 

♦ Partnering with Early Head Start  

♦ Keeping the child-teacher ratio low in the tribally operated center 

♦ Adjusting sliding fee scales to pay more for infants and toddlers 

♦ Developing partnerships to provide early learning and prevention services 

♦ Purchasing developmentally appropriate playground equipment 

♦ Offering cultural training for providers who care for infants and toddlers 

♦ Training for the providers and staff on the Ages and Stages Questionnaire 

♦ Developmentally appropriate training for staff and providers who care for infants and toddlers 

♦ Create sign-on bonuses to recruit providers for infant/toddler care or other areas of provider shortages  

e. Establishing or expanding a system of CCR&R services, assisting parents with finding and choosing 
a child care provider, collecting and analyzing child care provider supply and demand data, and 
providing training and support to providers 

♦ Participating in the state’s CCR&R 

♦ Maintaining a list of providers and sharing with parents as needed 

♦ Developing a tribal CCR&R 

f. Supporting compliance with requirements for licensing, inspection, monitoring, training, and health 
and safety 

♦ Helping with the licensing process, referring to the right sources and cost of licensing  

♦ Developing provider standards 

♦ Conducting background checks 

♦ Working with the state licensing agent to license providers 

♦ Working with Indian Health Service to conduct health and safety checks of the tribally operated center 

♦ Providing disaster preparedness kits  

♦ Training-the-trainer for CPR and first aid  

♦ Supporting the Tribal Lead Agency’s monitoring (for example, monitors’ training and wages) 

♦ Offering food handler training 

♦ Purchasing “Live Scan” equipment for fingerprinting 

♦ Providing fencing for family child care homes 
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Examples of Quality Improvement Activities (not exhaustive; for illustrative purposes only) 

♦ Providing toothbrushes for children to use while in care 

♦ Connecting providers with health consultants and specialists (for example, nutritionists and speech 
therapists) 

♦ Conducting health screenings 

♦ Conducting immunization events 

♦ Incorporating diabetes prevention activities into curricula 

♦ Providing car seats and professional installation 

♦ Providing health and safety materials and equipment as determined by monitoring 

g. Evaluating the quality of child care programs, including how programs positively impact children 

♦ Conducting Program Administration Scale evaluations 

♦ Conducting Infant/Toddler Environment Rating Scale (ITERS), Early Childhood Environment Rating Scale 
(ECERS), and Family Child Care Environment Rating Scale (FCCERS) evaluations 

♦ Surveying parents and providers 

♦ Revisiting evaluation tools to maintain relevancy  

♦ Supplementing wages of staff or provider rates based on the quality evaluation 
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Examples of Quality Improvement Activities (not exhaustive; for illustrative purposes only) 

h. Supporting providers in the voluntary pursuit of accreditation 

♦ Assisting the tribally operated center toward accreditation with the National Association for the Education of 
Young Children 

♦ Gathering information on accreditation 

i. Supporting the development or adoption of high-quality program standards related to health, mental 
health, nutrition, physical activity, and physical development 

♦ Offering family cooking classes to support nutrition and parent engagement at home 

♦ Using Center on the Social and Emotional Foundations for Early Learning materials to implement trainings 

♦ Purchasing developmentally appropriate playground equipment 

♦ Offering nutrition lessons that include preparation within child care settings 

♦ Collaborating with Head Start to assist in getting children’s physicals  

♦ Offering a snack program to providers 

♦ Offering ongoing mental health training for parents and providers 

♦ Partnering with Indian Health Services to administer tuberculosis tests for providers and staff 

♦ Increasing staff compensation in blended Head Start and child care programs to equalize salaries 

(1) Culturally relevant activities 

♦ Hosting engagement activities with parents and elders (for example, parent talking circles) 

♦ Empowering elders and children through music and storytelling activities 

♦ Offering summer programs that are culturally centered 

♦ Hiring language teachers 

♦ Compensating staff who implement cultural aspects into their program 

♦ Offering a language immersion program by having grant and education departments work together to teach 
a class 1 day per week 

♦ Providing traditional dancing within child care settings 

♦ Teaching traditional gardening practices 

♦ Teaching traditional farming practices 

♦ Supporting tribal language through teaching, reading, and storytelling  

♦ Providing natural outdoor play 

♦ Creating language materials for teaching language 

(2) Consumer education for parents and providers 

♦ Hosting community and family events to build community awareness, support for the program, and family 
engagement (for example, “donuts with dad,” fall festivals, zoo trips with families, community dances, and so 
on) 
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Examples of Quality Improvement Activities (not exhaustive; for illustrative purposes only) 

♦ Building partnerships with local or state departments and tribal programs (for example, Indian Health 
Service, social services departments, Head Start, CCR&R organizations, and Temporary Assistance for 
Needy Families) 

♦ Conducting outreach during local health fairs 

♦ Establishing a resource library for parents and providers 

♦ Developing newsletters for parents and providers 

♦ Creating parent handbooks 

♦ Starting a toy or book lending library 

♦ Developing Internet-based consumer education on quality child care 

♦ Conducting a family literacy day and providing reading materials and books for children 

♦ Scheduling a “Father’s Night Out” with storytelling, books, and puppets 

(3) Other 

♦ Funding educational field trips 

♦ Providing funds or equipment for a library or computer lab 

♦ Establishing intergenerational centers 

♦ Collaborating with Boys and Girls Clubs 

♦ Developing a school-age mentorship program 

♦ Connecting with drug prevention programs 

♦ Connecting with teen-pregnancy prevention programs 

♦ Providing support for appropriate classroom activities 
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