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Overview of the Impact Project 
The Office of Child Care (OCC) provides states, territories and Tribal Nations (hereafter referred to as “states”) 
individualized long-term technical assistance (TA) through the Child Care State Capacity Building Center’s 
(SCBC’s) Impact Project. This document provides information to assist states in considering and applying for this 
TA opportunity.  

OCC and SCBC launched the Impact Project in 2015 to help state leaders develop and expand their capacity for 
planning, investing in, and implementing high-quality early childhood systems, policies, and practices. Impact 
Projects can span from 2 to 4 years and include a focus on systems and services that Child Care and 
Development Fund (CCDF) resources fully or partially support as part of their projects. All projects must meet one 
or more of CCDF’s core approaches and purposes: 

Core approaches: 

♦ Leadership and coordination 

♦ Outreach and education 

♦ Financial assistance 

♦ Equal access 

♦ Standards and monitoring 

♦ Child care workforce 

♦ Quality improvement 

♦ Grantee accountability 

Core purposes1: 

♦ Allow each state maximum flexibility in developing child care programs and policies that best suit the needs 
of children and parents within that state 

♦ Promote parental choice to empower working parents to make their own decisions regarding the child care 
services that best suit their family’s needs 

♦ Encourage states to provide consumer education information to help parents make informed choices about 
child care services and to promote involvement by parents and family members in the development of their 
children in child care settings 

♦ Assist states in delivering high-quality, coordinated early childhood care and education services to maximize 
parents’ options and support parents trying to achieve independence from public assistance 

♦ Assist states in improving the overall quality of child care services and programs by implementing the health, 
safety, licensing, training, and oversight standards established in this subchapter and in state law (including 
state regulations) 

♦ Improve child care and the development of participating children 

♦ Increase the number and percentage of low-income children in high-quality child care settings 

 
 
1 42 U.S.C. § 9857(b) (2015). 



Impact Project Application 

January 2023 3 

SCBC will give additional consideration to projects that focus on the following OCC priorities: (1) fully 
implementing CCDF programs, (2) spending down federal coronavirus disease 2019 (COVID-19) relief funding, or 
(3) supporting or compensating the early care and education workforce. 

Technical Assistance and Consultation Provided 

The Impact Project offers intensive consultation and assistance from SCBC’s well-regarded experts. SCBC will 
assign one dedicated consultant with extensive state-based experience to each awarded applicant to help 
develop and carry out action plans focused on the state’s specific priorities. Please see appendix 2 for examples 
of current and past Impact Projects and appendix 3 for information on the Impact Project Consultation Team and 
services. 

Participating states will receive the following services: 

♦ Ongoing consultation and TA specifically tailored to the state’s needs from SCBC’s Intensive Capacity 
Building Team  

♦ Virtual meetings that occur at least twice per month and often weekly  

♦ Tailored support through flexible, responsive TA services that evolve over the course of the project (e.g., 
drafting of materials, thinking through approaches, researching possibilities, facilitating meetings, coaching) 

♦ Onsite in-person consultation and visitation on a routine basis, anticipated to be twice per year, as OCC 
authorizes  

Key Elements of the Impact Project 

The following elements are integral to successful Impact Projects: 

♦ State-determined priorities: Use of the state’s self-determined substantive priorities as the basis for this 
voluntary engagement 

♦ State executive sponsorship: Assurance of high-level executive sponsorship, including ongoing briefing and 
involvement in the project by the lead and co-lead 

♦ State leadership: Identification of a state lead and a co-lead with demonstrated decisionmaking authority to 
move the work forward (two people are needed in case of state staff turnover) 

♦ Partners: Inclusion of the state agency’s external partners, as appropriate, to support appropriate planning, 
implementation, and sustainability 

♦ SCBC core Impact Project consultant: Identification of one person to serve as the state’s core consultant 
who will bring in any other experts from the federal TA system as needed 

♦ Varying types of SCBC consultation: Provision of consultation services tailored to meet the diverse needs, 
preferences, and contexts of participating states 

♦ SCBC regular and in-person consultation: Regular consultation, at least twice per month and often weekly, 
and routine in-person meetings, anticipated to be twice per year, as OCC authorizes 

♦ Partnership agreement between state leadership and the SCBC consultant: Use of a partnership 
agreement that lays out expectations of roles and work at the beginning of the process and is reviewed 
regularly 

♦ Long-term project of 2 to 4 years: Allows for meaningful progress and capacity building 
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♦ Ongoing progress monitoring and measurement: Use of the semiannual progress monitoring report
(provided by SCBC) to measure and report progress and to guide next steps

♦ Multifaceted definition of capacity: Use of a multifaceted definition of capacity that is comprehensive and
appreciates the complexity of developing a quality system

♦ Diverse range of capacity and geography: Conscious inclusion of states with lower and higher capacity
from throughout the country

Building State Capacity 

Selected states' Impact Projects will focus on capacity-building goals in addition to state goals. Capacity refers to 
an organization’s or institution’s potential to be productive and effective by applying human and organizational 
assets to identify and achieve current and future goals. Capacity building is how the selected states realize that 
potential. The specific capacity dimensions that are part of SCBC’s capacity building approach are as follows:  

♦ Culture and climate: Values, beliefs, norms, traditions, and work environment

♦ Engagement and partnerships: Engagement and partnership with citizens, families, providers, partners, and
oversight groups

♦ Financial resources: Revenue maximization, financial management, and financial forecasting

♦ Infrastructure: Planning, execution, policies, procedures, governance, services continuum, decisionmaking,
and quality improvement

♦ Knowledge and skills: Expertise and competencies specific to early childhood and systems design,
development, and implementation

State Commitments 

Selected states will establish an Impact Project management team to lead the project. Each team must identify an 
executive sponsor and at least two individuals to co-lead the project who have sufficient leadership responsibility 
and authority to oversee the state’s project. Each state management team, with support from its assigned Impact 
Project consultant, will undertake the following:  

♦ Finalize the project plan, which will include detailed steps, timelines, and roles and responsibilities for
reaching the state’s goals. The project plan will also describe any anticipated changes needed for successful
implementation (for example, financing, governance, program policy, and data systems) and strategies to
measure success over time.

♦ Include those who are essential to the design and implementation of the state’s project in the overall
management team, bringing in all necessary partners no later than 6–9 months into the project.

♦ Ensure meaningful family and partner communication and engagement.

♦ Identify the time and resources to commit to the state’s project.

♦ Participate in regular communication with SCBC, including regular virtual meetings at least twice per month
and often on a weekly basis.

♦ Convene the management team and SCBC consultants for routine in-state meetings, anticipated to be twice
per year, as OCC authorizes, to facilitate planning and problem-solving.

♦ Brief the heads of the sponsoring agency (or agencies) and the early learning council on the project and its
progress on a regular basis and gain their input.

https://childcareta.acf.hhs.gov/resource/systems-building-resource-guide-capacity-building-self-assessment-tool
https://childcareta.acf.hhs.gov/resource/systems-building-resource-guide-capacity-building-self-assessment-tool
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♦ Track progress toward completion of the state’s action plan and reassess and revise strategies as needed 
and at least annually.  

♦ Complete a semiannual progress monitoring report (provided by SCBC). 

Project Start Date 

Projects will begin in May or June 2023. 

Project End Date 

To be determined individually; projects are expected to last 24 to 48 months. 

Eligibility 

All states and territories are eligible to apply. Tribal Lead Agencies that apply in collaboration with a state are also 
eligible to apply. Up to eight applications will be selected to participate in this round. States and territories may 
apply in multistate consortia. States and territories that previously participated in the Impact Project are eligible to 
apply. However, priority will be given to states and territories that have not previously participated. 

Informational Webinar 

We will host an optional webinar on January 31 at 1 p.m. ET to provide an overview of this TA opportunity and 
answer questions about the application process. States and their partners are welcome to participate in the 
webinar. Preregistration is required. Click here to register for the informational webinar. 

Questions, Support, and Office Hours 

We are available and would like to discuss states’ interests and needs as they consider this opportunity. We can 
answer questions, discuss potential projects, and provide support with the application process. To request a call, 
virtual meeting, or email, contact us at CapacityBuildingCenter@ecetta.info. 

We are also hosting Office Hours at each of the following times. Click here to register for office hours at one of the 
following times: 

♦ Tuesday, February 7, at 1 p.m. ET (2 p.m. AST, 12 p.m. CT, 11 a.m. MT, 10 a.m. PT, 9 a.m. Alaska, 8 a.m. 
Hawaii, Wednesday, February 8th at 4 AM ChST (CNMI and Guam)) 

♦ Tuesday, February 7, at 5 p.m. ET (6 p.m. AST, 4 p.m. CT, 3 p.m. MT, 2 p.m. PT, 1 p.m. Alaska, 12 p.m. 
Hawaii, Wednesday, February 8th at 8 AM ChST (CNMI and Guam)) 

♦ Tuesday, February 14, at 1 p.m. ET (2 p.m. AST, 12 p.m. CT, 11 a.m. MT, 10 a.m. PT, 9 a.m. Alaska, 8 a.m. 
Hawaii, Wednesday, February 15th at 4 AM ChST (CNMI and Guam)) 

♦ Tuesday, February 14, at 5 p.m. ET (6 p.m. AST, 4 p.m. CT, 3 p.m. MT, 2 p.m. PT, 1 p.m. Alaska, 12 p.m. 
Hawaii, Wednesday, February 15th at 8 AM ChST (CNMI and Guam)) 

♦ Tuesday, March 14, at 1 p.m. ET (1 p.m. AST, 12 p.m. CT, 11 a.m. MT, 10 a.m. PT, 9 a.m. Alaska, 7 a.m. 
Hawaii, Wednesday, March 15th at 3 AM ChST (CNMI and Guam)) 

♦ Wednesday, March 15, at 1 p.m. ET (1 p.m. AST, 12 p.m. CT, 11 a.m. MT, 10 a.m. PT, 9 a.m. Alaska, 7 a.m. 
Hawaii, Thursday, March 16th at 3 AM ChST (CNMI and Guam)) 

https://www.zoomgov.com/meeting/register/vJIsdumvrzovGpbfi1SaGBlA6hWaVAh6Arw
mailto:CapacityBuildingCenter@ecetta.info
https://www.zoomgov.com/meeting/register/vJIsd-6gpz0iGZTPWV2G8RHO5qdCzVAIlt8
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♦ Tuesday, March 21, at 1 p.m. ET (1 p.m. AST, 12 p.m. CT, 11 a.m. MT, 10 a.m. PT, 9 a.m. Alaska, 7 a.m. 
Hawaii, Wednesday, March 22nd at 3 AM ChST (CNMI and Guam)) 

♦ Wednesday, March 22, at 1 p.m. ET (1 p.m. AST, 12 p.m. CT, 11 a.m. MT, 10 a.m. PT, 9 a.m. Alaska, 7 a.m. 
Hawai, Thursday, March 23rd at 3 AM  (CNMI and Guam)) 

Expression of Interest 
State leaders interested in participating should send a brief email to indicate their interest to 
CapacityBuildingCenter@ecetta.info by February 21. This is optional but appreciated!  

Application Due Date 
State leaders interested in working on this project should send their proposals to 
CapacityBuildingCenter@ecetta.info by March 28. Please contact CapacityBuildingCenter@ecetta.info if you 
need to request an extension.   

Selection Process  
SCBC will consider each application’s quality and completeness and the extent to which: (1) the project relates to 
CCDF’s core purposes and OCC’s current priorities, (2) the project is systemic, and (3) the selected states 
represent diverse capacity levels and geography. States have several ways to apply, as discussed below, and 
each state will have an opportunity to participate in a virtual discussion as part of the selection process. States will 
be notified of their award status between April 24 and 28. 

Table 1. Timeline of Selection Process  

Date Activity 

January 31 at 1 p.m. ET Optional informational webinar 

February and March  Opportunity to convene conversations in your state or region to determine 
interest and possible projects  

February 21 Expression of interest due (optional but helpful!) 

March 28 Applications due 

April 10 Virtual meetings with applicants 

April 24–28 State, territory or Tribal Nation notification 

  

mailto:CapacityBuildingCenter@ecetta.info
mailto:CapacityBuildingCenter@ecetta.info
mailto:CapacityBuildingCenter@ecetta.info
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Application 
To provide states maximum flexibility, Impact Project applications will be accepted in any of the following formats: 

♦ Online survey https://www.research.net/r/ImpactProject2023Application  

♦ Word or PDF document (use the application template in appendix 1)  

♦ PowerPoint slide deck 

♦ Video recording 

♦ Other formats, as approved 

 
Within the application, state leaders should respond to the following prompts: 

1. Please provide the following information about the applying state, territory or Tribal Nation: 

a. Name of the state, territory or Tribal Nation 

b. Contact person (name, title, email address, phone number) 

c. Executive sponsor of the project (name, title, email address, phone number) 

d. If applying jointly with another state, territory or Tribal Nation:  

i. Name of the state, territory or Tribal Nation 

ii. Contact person (name, title, email address, phone number) 

iii. Executive sponsor of the project (name, title, email address, phone number) 

e. Members of the project’s management team, including the following for each: 

i. Name, title, and organization of the team member 

ii. Role on the team (lead, co-lead, team member) 

iii. Area of expertise to contribute to the project 

iv. Time devoted to the project2 

2. Please describe the organizational relationship between the executive sponsor and the team members. For 
example: “The executive sponsor is the CCDF Administrator who supervises the co-leads directly. The 
remaining team members are state or partner staff.”  

3. Briefly explain your project, including the following:  

a. How and which core elements of the CCDF program it supports  

b. Whether and how it addresses current OCC priorities outlined in the Impact Project summary above 

c. How it will help build the early childhood system in your state or territory 

4. What does success look like for this project?  

5. If known, what strategies, activities, or deliverables are needed to make your project successful?  

6. What is your proposed timeline for this project (e.g., 2 years, 3 years, 4 years)? 

7. What assistance and consultation do you need to address the goals of your project?

 
 
2 This refers to the percentage of the full-time equivalent of a position, assuming a 40-hour work week (or what your state defines as a full 
work week). For example, a team member could be 25 percent devoted to the project.  

https://www.research.net/r/ImpactProject2023Application


 

   

    
       

       

 

 

       

 

 

         

 

 

          

       

 

 

       

 

 

         

 

 

         

      

      

   

   

 

 

 

 

 

 

 

 
 

   
  

Impact Project Application 

Appendix 1. Impact Project Application Template 
1. Please provide the following information about the applying state, territory or Tribal Nation: 

a. Name of the state, territory or Tribal Nation 

b. Contact person (name, title, email address, phone number) 

c. Executive sponsor of the project (name, title, email address, phone number) 

d. If applying jointly with another state, territory or Tribal Nation: 

i. Name of the state, territory or Tribal Nation 

ii. Contact person (name, title, email address, phone number) 

iii. Executive sponsor of the project (name, title, email address, phone number) 

e. Members of the project’s management team, including the following for each: 

i. Name, title, and organization of the team member 

ii. Role on the team (lead, co-lead, team member) 

iii. Area of expertise to contribute to the project 

iv. Time devoted to the project1 

1 This refers to the percentage of the full-time equivalent of a position, assuming a 40-hour work week (or what your state defines as a full 
work week). For example, a team member could be 25 percent devoted to the project.  
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2. Please describe the organizational relationship between the executive sponsor and the team members. For 
example: “The executive sponsor is the CCDF Administrator who supervises the co-leads directly. The 
remaining team members are staff from other state agencies.” 

3. Briefly explain your project, including the following: 

a. How and which core elements of the Child Care and Development Fund program it supports 

b. Whether and how it addresses current Office of Child Care priorities outlined in the Impact Project 
summary above 

c. How it will help build the early childhood system in your state or territory 

4. What does success look like for this project? 

5. If known, what strategies, activities, or deliverables are needed to make your project successful? 

6. What is your proposed timeline for this project (e.g., 2 years, 3 years, 4 years)? 

7. What assistance and consultation do you need to address the goals of your project? 

January 2023 9 
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Appendix 2. Impact Project Examples 

Current Impact Project States and Territories 

Alaska 

Project goal: Improve the state’s early childhood system by (1) facilitating the development of an actionable and 
aligned statewide strategic plan and (2) working to support implementation of key priorities of the plan. 

Capacity building goals: Establish and maintain relationships with interested parties, use systems thinking in 
carrying out work toward goals, and improve how the state carries out the work so the group moves from talk and 
analysis to results and products. 

Progress to date:  

♦ Alaska created and produced an actionable and aligned statewide strategic plan through a joint task force led 
by the Department of Education and Early Development, the Department of Health and Social Services, and 
the Southcentral Foundation, a Native Alaska health and wellness organization. 

♦ Alaska prioritized governance reform as a key objective to carry out from its strategic plan by establishing its 
Governance Task Force. The Governance Task Force designed and developed a draft governance-change 
approach for its early childhood system. 

♦ Alaska’s Joint Task Force and Governance Task Force developed and implemented an outreach plan to 
secure feedback from partners on the strategic plan and draft governance-change approach. 

♦ Alaska is currently moving to implementing a second priority objective of its strategic plan focused on 
reforming Alaska’s quality improvement approach. 

Guam 

Project goals: Establish a new Bureau of Child Care Services (the Bureau) in the new Division of Children’s 
Wellness, educate the new team, and develop a strategic plan to support successful program and organizational 
implementation. 

Capacity building goal: Build staff capacity to support Child Care and Development Fund (CCDF) requirements. 

Progress to date:  

♦ Guam participated in an eight-session overview of CCDF requirements and responsibilities identifying areas 
of improvement, areas of success, needed policies and procedures, and existing and needed partnerships. 

♦ Guam created the Bureau’s first strategic plan, including vision, mission, and core strategic plan elements. 

♦ Guam is currently moving to implementation of the strategic plan.  

Michigan 

Project goal: Engage with community partners to educate them on federal requirements and build interest in a 
model to increase access to high-quality child care through a new child care payment structure. 
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Capacity building goals: Establish and maintain relationships with partners and implement formal feedback 
loops as part of partner engagement. 

Progress to date:  

♦ Michigan reduced payment units to three block units, eliminating hourly payments for licensed providers, 
effective fiscal year 2023. A workgroup recommended this policy change. Michigan included and approved 
this policy change for the fiscal year 2023 budget and policy changes. 

♦ Michigan established a feedback loop with providers and hosted Office Hours to review Executive Summary 
of Provider Insights and policy options. In addition to a Naptime Nuggets strategy, Michigan established a 
practice of hosting Office Hours to provide new information to providers.  

♦ Michigan developed recommendations for a new subsidy payment policy structure. Starting with multiple 
policy options to modernize the subsidy payment structure, its project team reviewed all options and 
recommended policy changes. Michigan prepared cost estimates for each recommendation to provide to the 
governor’s office or legislative staff.  

♦ Michigan is currently determining which of the remaining recommendations will move forward for legislative 
consideration and developing communications support. 

Mississippi 

Project goal: Rebuild the state’s early childhood support systems by including a quality improvement system, 
training and technical assistance for child care providers, resource and referral, and the consumer education 
website. 

Capacity building goal: Establish and maintain relationships with partners.  

Progress to date:  

♦ Mississippi created a formal feedback loop for provider engagement, hosted multiple virtual provider town hall 
meetings, and surveyed providers.  

♦ Mississippi issued a request for a proposal to revamp the child care resource and referral system and 
contracted for services beginning October 1, 2022. 

♦ Mississippi increased the number of staff to support training and technical assistance for child care providers 
and built a framework to support this professional development.  

♦ Mississippi is currently work is underway to enhance quality supports for providers and build a new quality 
support system (QIS).  

New Mexico 

Project goals: (1) Advance the state’s early childhood workforce through the design and implementation of 
legislatively required pathways for higher education credits and bilingualism and multilingual endorsements and 
(2) build a tiered, equitable compensation approach and a redesigned FOCUS program that incorporates 
outcome-based measures of quality and supports diversity, equity, and inclusion activities.  

Capacity building goal: Enhance and sustain external partnerships. 
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Progress to date:  

♦ New Mexico developed a working model for evaluating the existing professional development system. Its goal 
is to find ways to support the coordination of an inclusive system to support the growth of all types of 
providers. 

♦ New Mexico state staff made connections between the professional development system and the tiered 
quality improvement system and planned for further alignment and integration. 

♦ New Mexico developed a draft communication plan that includes the background of the FOCUS system, 
plans for seeking input into the redesign process, and a timeline for the work. 

♦ New Mexico is currently focusing on the FOCUS redesign. 

New York 

Project Goal: Improve and expand relationships with Tribal Nations that share boundaries with New York. This 
goal is adjacent to the state’s desire to fulfill its requirements for collaboration and coordination on the state’s 
CCDF Plan. 

Capacity building goals: Systemically embed information and education of Tribal culture and sovereignty in the 
Division of Child Care Services and work toward enhanced communication with Tribal Nations that have 
boundaries with New York. 

Progress to date:  

♦ New York increased child care leaders’ and licensing staff’s knowledge and understanding of Tribal Nation 
culture, history, and sovereignty through the creation of virtual learning opportunities and embedded 
professional development for all new and existing licensing staff. New York adapted materials for broader use 
by the Diversity, Equity, Inclusion, and Accessibility Office and child welfare staff. 

♦ New York strengthened relationships between state staff and Tribal Nation staff through (1) new opportunities 
for collaboration between the state and Tribal Nations that have boundaries with New York; (2) regularly 
scheduled meetings; (3) inclusion of Tribal staff in state-offered communication; and (4) training and direct 
communication to address time-sensitive issues. 

♦ New York developed educational materials on Tribal sovereignty and considerations for interaction with Tribal 
Nations into the departmentwide Policy Author’s Guide, which is used to evaluate new or revised policies 
through an equity lens. 

♦ New York is currently developing protocols with each CCDF-grantee Tribal Nation to ensure appropriate and 
respectful government to government procedures are in place when state staff interact with or visit Tribal 
Nations. 

North Carolina 

Project goal: Develop a comprehensive, cross-disciplinary early childhood technical assistance framework for 
use across North Carolina’s various technical assistance providers. 

Capacity building goal: Sustain partnerships with external partners. 

Progress to date:  

♦ North Carolina developed a working framework of structural components to design the technical assistance 
system foundation. 
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♦ North Carolina created subcommittees in the leadership team to provide recommendations for each 
component area and provided these back to the leadership team for review and comment. 

♦ North Carolina created next steps based on the recommendations, including creating new contracts and 
forming new groups to address component development. 

♦ North Carolina is currently working on implementation of recommendations for each of the structural 
components of the technical assistance system. 

Pennsylvania 

Project goal: Design and implement a transparent process for rewriting child care certification regulations with 
consideration for equity, quality, and provider burden.  

Capacity building goal: Embed principles of equity in the revision of the child care certification regulations. 

Progress to date:  

♦ Pennsylvania established and maintained a structure of writing, reviewing, and revising child care certification 
regulations. The state made this structure transparent to the early childhood community. This official writing 
process included more than 120 members of the early childhood community who participated as members of 
an ad hoc subcommittee on the child care regulation rewrite. 

♦ Pennsylvania established and maintained open communication with the public via webinars and a web page 
dedicated to the child care regulation rewrite process to provide information in a variety of formats and 
opportunities for engagement and input on the regulation drafts. 

♦ Pennsylvania created and used an online feedback collection system that included guiding questions to 
prompt writers and reviewers to use lenses of equity, quality, and provider burden. 

♦ Pennsylvania is currently developing documents and training that will help staff carry out the new child care 
licensing regulations, including a regulatory policy guide, implementation manual, tip sheets, and so on. 

Rhode Island 

Project goal: Create new or revise existing career pathways for the early childhood care and education workforce 
using Governor’s Emergency Education Relief funds. The state requested support exploring the possibility of 
developing regional credential models or reciprocity agreements with other Region I states. 

Capacity building goal: Plan for the strategic engagement and mobilization of interested parties—especially the 
potential workforce—to provide meaningful input on the design, implementation, and ongoing operation of early 
childhood career pathways. 

Progress to date:  

♦ Rhode Island created a landscape analysis of credentials in Region I that informed Rhode Island’s decision to 
focus on credit-bearing pathways that more easily transfer between schools and over state lines. 

♦ Rhode Island created an Early Childhood Career Pathways Cross-Agency Team to coordinate the project 
work and an Advisory Group of partners from the early childhood community to voice the priorities of the field, 
provide input on funding decisions, and give real-time feedback on created or revised career pathways. 

♦ Rhode Island developed agreements with institutions of higher education and professional development 
providers to create and implement new or improve existing career pathways using input from the Advisory 
Group, research completed by the Project Manager and the Impact Project Consultant, and subject matter 
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expertise from state staff. New career supports include (1) providing new master's degree programs with early 
childhood certification; (2) increasing the number of credits awarded for the Child Development Associate 
(CDA) at the Community College of Rhode Island and ensuring credits transfer to the University of Rhode 
Island and Rhode Island College; (3) hiring early childhood career pathway navigators through Rhode Island 
Reconnect to help students access and understand all available opportunities and connect them to resources 
and supports to facilitate successful career pathway completion; (4) funding Community College of Rhode 
Island in developing a contextualized pathway from CDA to 24-credit certificate; (5) funding a competency-
based, self-paced master’s program with dual certification in prekindergarten through second grade and early 
childhood special education at Rhode Island College (this program will focus on underreported groups); (6) 
working with career and technical education providers to include the CDA in their curricula; and (7) funding 
development of two certification pathways at University of Rhode Island for the early childhood workforce, a 
bachelor’s degree with a prekindergarten through second grade certificate and post-baccalaureate 
prekindergarten through second grade certificate. 

Past Impact Project States and Territories 

♦ Colorado, 2015–2016 through 2017–2018: Colorado developed and implemented a second classification of 
license via legislation for substitute placement agencies to exist and have the authority to place or facilitate 
the placement of substitute teachers and directors in licensed facilities. 

♦ Commonwealth of the Northern Mariana Islands, 2015–2016 through 2020–2021: Commonwealth of the 
Northern Mariana Islands developed workforce supports and enhanced financing. 

♦ Florida, 2015–2016 through 2020–2021: Florida developed a comprehensive early learning system by 
integrating current quality initiatives and enhancing its quality and accountability systems for school 
readiness. 

♦ Georgia, 2015–2016 through 2017–2018: Georgia increased the availability and quality of responsive care 
and early education services for infants and toddlers by shifting investments, changing mindsets, adding 
infant/toddler contracts, redesigning its scholarship program, increasing compensation for teachers, and 
expanding its research agenda.  

♦ Indiana, 2015–2016 through 2020–2021: Indiana developed quality support systems, including a training 
registry, a trainer and training approval system, and a redesigned technical assistance support system. 

♦ Maryland, 2018–2019 through 2021–2022: Based on assessments, Maryland developed and implemented a 
CCDF strategy reform agenda and built team coherence. 

♦ Missouri, 2018–2019 through 2021–2022: Missouri created a quality improvement support system that 
included an infant/toddler specialist network, a new workforce registry, a new statewide CDA program, and a 
redesign of technical assistance supports. 

♦ New Hampshire, 2015–2016 through 2020–2021: New Hampshire developed workforce supports. 

♦ North Dakota, 2015–2016 through 2019–2020: North Dakota developed infant/toddler and quality supports. 

♦ Oregon, 2015–2016 through 2019–2020: Oregon developed quality supports. 

South Carolina, 2015–2016 through 2020–2021: South Carolina created a statewide infant–early childhood 
mental health support system.  
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Appendix 3. Impact Project Consultation Team and Services 

Consultation Services 
The Impact Project Consultation Team individualizes services to meet participating states’ needs. The types of 
services available include the following: 

♦ Coaching 

♦ Developing systems to manage key performance indicators or metrics of success 

♦ Documentation and analysis 

♦ Facilitation 

♦ Interviewing and focus group services 

♦ Project management 

♦ Process consultation 

♦ Strategic planning 

♦ Subject matter expert and national expert consultation 

♦ Thought partnership 

Team Members 
The core members who will provide the day-to-day work with participating states are from the Child Care State 
Capacity Building Center (SCBC) and include the following: 

Sangree Froelicher is an Impact Project Consultant with SCBC. Ms. Froelicher has 27 years of early childhood 
experience in various roles at the state and national levels with a strong focus on outcome-based planning and 
change management, equity and systems building, public policy, and continuous quality improvement. In 
Washington state, she was the Assistant Director of the Department of Early Learning (cabinet-level agency), 
Deputy Director at Thrive by Five Washington (public-private partnership), the Head Start-State Collaboration 
Director (governor’s office), and a Child Care Health Liaison at the statewide child care resource and referral 
network. Through this work, she has acquired extensive experience negotiating and managing complex projects 
that involve coordination across early childhood education (ECE) sectors, public and private agencies, and 
numerous geographic levels. Throughout this work, Ms. Froelicher has built a reputation for being a big thinker 
while maintaining a focus on practical steps that can be taken to ensure success.  

Stephanie Gehres is an Impact Project Consultant with SCBC who has state and national experience. Ms. 
Gehres has 18 years of experience working in the ECE field, including 15 years in Child Care and Development 
Fund (CCDF) Administration and 8 years as a CCDF Co-Administrator. As part of SCBC’s Intensive Capacity 
Building Network, she provides long-term intensive technical assistance to state and territory leaders to improve 
their ECE systems and previously supported states with systems building for their Preschool Birth to Five 
Development grants. Ms. Gehres has specific, deep expertise in CCDF administration, CCDF regulations, and 
CCDF Plan requirements and in coordinating ECE funding, ECE policy, systems building, program 
implementation, strategic planning, and project management. Prior to joining ICF, Ms. Gehres was Deputy 
Director of the Florida Office of Early Learning where she led many statewide projects. She has state-specific 
experience with CCDF, Preschool Development Grants, Early Head Start-Child Care partnerships, and state 
prekindergarten. 



Impact Project Application 

January 2023 15 

Coral Manning is an Impact Project Consultant with SCBC who has experience at the national, state, and 
municipal levels. Ms. Manning began her career as a policy advisor in a governor’s office working on issues such 
as the authorizing legislation for the state’s quality rating and improvement system (QRIS) and the creation of a 
department dedicated to children and family services. Ms. Manning then worked at the state agency that 
administers CCDF, helped create the QRIS, and led all other quality initiatives. Ms. Manning went on to direct 
early childhood initiatives for a midsized city. Ms. Manning specializes in creating and implementing strategic and 
operational plans, creating opportunities for embedding equity in organizations and their work, and meaningful 
community engagement. Since joining SCBC, Ms. Manning has helped states create new ECE career pathways 
and improve collaboration with Tribal Nations; design a child care licensing regulation rewrite process that was 
transparent and included principles of equity, quality, and provider burden; and create a strategic plan and an 
accompanying performance management system.  

Desiree Reddick-Head is an Impact Project Consultant with SCBC and a leader in early childhood who has 
worked at the national, regional, and state levels in the public, private, and nonprofit sectors. She has developed 
and managed numerous projects and programs at the state and local levels. She has specialized in public policy, 
quality improvement, system development, and supporting state leaders in a strengths-based approach to 
planning and management. As a state child care administrator, Ms. Reddick-Head implemented state laws related 
to professionalizing the field, created the first quality improvement system for the state, and redesigned policies to 
support children’s development. She has worked as a consultant in the field assisting states with child financial 
assistance policy development, creating quality improvement systems, improving professional development, and 
developing early childhood systems. 

Harriet Dichter oversees SCBC’s Impact Project Team and is Consulting Director, Early Childhood at ICF. In 
addition to extensive experience consulting with state and local governments, policy and service organizations, 
and foundations on a broad range of early childhood systems issues and services, she developed and led state 
and local public systems and services in early childhood (founding Deputy Secretary, Pennsylvania Office of Child 
Development and Early Learning; Secretary, Pennsylvania Department of Human Services; Executive Director, 
Delaware Office of Early Learning; Director, City of Philadelphia Office of Maternal and Child Health; and Deputy 
Managing Director for Child Policy, City of Philadelphia). She has led locally and nationally in the nonprofit (legal 
services, United Way, Start Early (formerly Ounce of Prevention Fund), and First Five Years Fund) and 
philanthropic (Pew Charitable Trusts) sectors on children’s issues. She is a graduate of Yale University (B.A., 
summa cum laude) and the University of Pennsylvania (J.D., cum laude).    
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